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On March 29, 2011, a motion by Mayor Antonovich directed the Chief Executive Officer
(CEO) to implement the Countywide Youth Self-Sufficiency Action Plan and report back
quarterly, for one year, on its progress. The action plan details how the participating
County departments and County-affiliated partners will work toward establishing youth
self-sufficiency as a Countywide goal, using existing resources, to form new
partnerships, test pilot programs and activities, and make policy changes that will better
prepare youth, ages birth to 24, served by the Department of Children and Family
Services (DCFS) and the Probation Department (Probation) to 'become successful and
thriving adults. On April 281 2011, a memo was submitted to your Board outlining the
structure that was established to ensure the plan's actions are achieved. The first
quarterly update was submitted on August, 19, 2011; this is the second quarterly report.

In the attached action plan (Attachment I). the progress made towards completing each
of the 56 actions is detailed. After submitting the original 54-point action plan to your
Board for adoption on March 2, 2011, the Department of Consumer Affairs volunteered
to join the self-sufficiency initiative, adding two actions that they would be held
accountable for completing. This brings the total number of participating County
departments and County-affiliated entities to 12.

Overall, 96 percent of the q6 actions outlined in the plan have either been completed or
are well on their way to being completed by the November 1, 2011 deadline.
Twenty-three (41 percent) of the actions have been achieved, 31 (55 percent) are on
track for completion, and two (four percent) are behind schedule, due to either a State
budqet issue or policy delay. '

"To Enrich Lives Through Effective And Caring Service"
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• DCFS committed to developing and implementing an electronic referral system in
two regional offices for enrolling children that it supervises in early care and
education programs (Action C7). This referral system was fully operational by
June 2011 in all 18 DCfS regional offices, and over 1,100 3~ and 4-year-oJd
children have been referred to. Los Angeles County Office of Education Head
Start preschool programs;

Each Supervisor
October 25, 2011
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In three instances (five percent), lead departments have significantly exceeded
expectations for completing one of the actions they were responsible for:

• The Department of Mental Health (DMH) committed to providing specialized
training to foster and relative caregivers of DCFS or probation youth on various
mental health-related issues (Action D6) and, as a result, implemented 1,150
specialized trainings for approximately 5,000 participants, most of whom were
foster and relative caregivers; and

• - Prooatiot'Fcommittea-to--116IcHngtwo erf'-ployrrienflfeso-urce fairs lor probation
youth (Action J3) and, instead, was able to hold 18 such fairs for approximately
2,118 probation youth. .

Although efforts to complete the actions detailed in the self-sufficiency plan have been
strong, for the most part, across all 12 participating departments, there are four
departments that have shown particularly noteworthy dedication and effort towards
achieving their specified actions:

• DCFS is the lead for ten actions, the most of any department, and is on track for
completing seven of them, has already completed two, and has exceeded
expectations on another;

• Probation is the lead for seven actions, and is on track for two of them, has
already completed four, and has exceeded expectations on another;

• DMH is the lead for seven actions, and is on track for two of them, has completed
four of them, and has exceeded expectations on another; and

• The Community Development Commission (CDC) is the lead for five actions and
has already completed four of them.

Additionally, as a result of the work of the self-sufficiency workgroup, Mayor Antonovich
introduced a motion on August 4, 2011 to the Metropolitan Transit Authority (MTA)
Board of Directors to develop a pilot program that would provide no-cost EZ Transit
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passes, valid on all municipal and rail systems, to former DCFS and probation youth
transitioning out of the County's system. This motion was unanimously adopted by the

-MTA Board,and the MTAand self-sufficiency workgroup have begun working on
designing the program components. This program, targeted to begin July 1, 2012,
would issue Transit Access Pass cards with photo identification to Independent Living
Program eligible DCFS and probation youth, ages 18 - 21, over a 12-month period. A
comprehensive analysis would be conducted to track the self-sufficiency outcomes
achieved -through this program.

The self-sufficiency workgroup, consisting of 18 representatives from the CEO, DCFS,
Community and S'enior Services, Department of Mental Health, Probation, Department
of Public Social Services, CDC, Commission for Children and Families, children's
advocates, philanthropy, non-profit providers, caregivers and a former foster youth has
been meeting since June 2010 to develop and monitor the implementation of the action
plan in a way that simultaneously promotes accountability, transparency, and
continuity. Additionally, 31 departmental point-persons have been actively working to

---acl1ieVEntreactiolisiaentifieo 'in--tneself:suffiCiencypTan.---As-Yc:iil-6ansee:-theirworl<
has been very successful. We will continue to monitor the progress of this action plan
and provide you with a third quarterly report in January 2012.

If you have any questions or need additional information, please contact me, or your
staff may contact Trish Ploehn, Assistant Chief Executive Officer, at(213) 974-4532 or
via e-mail at tploehn@ceo.lacounty.gov.

WTF:TP
CDM:eb

Attachment

c: Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Commission for Children and Families
Community Development Commission
Community and Senior Services
Consumer Affairs
Mental Health
Office of Child Care
Office of Education
Parks and Recreation
Probation
Public Library
Public Social Services
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Priority Self-Sufficiency Action Items by LosAngeles County Department/Agency

Progress Report Date: 08/19/11

x

zo
(jj
UJ

~:;oo
!z
UJ:;D.~OU-'0
UJU>~
UJo
~
Z
::J:;:;oo
~

'

iii A1) Convenea forumto facilitatethe developmentof partnershipsbetween
X housing developers and service providers to increase the number of CEO; DCFS; DMH;

proposals submitted to CDC for service-enriched housng for transition-age Probation
i ,youth (TAY)i I :

,,,,,,,,""",,,!,·..,,,,,,,,·..·,:,,,,,,,..,,,,,,..t..,,,,..,,,,,,,.."'"."",'''''''',,,,,,,,,,'''''''''',,,,,",,'',,'',,,,,,,,,,,,,,,,,,,.,.,,,.,"''"..".,"."'""""""""""",,,", "" """"..,..""""""",""''''''''''''"'''',,,,,"..',,,,"',,,,",,"",,,.,,,,,.."",,,..,,,,,,,,,,,,,,,,,,,,

The CDC's Special Needs Housing APiance Project Review Committee held 4 forums i..:::.
that formed 4 new service provider partnerships for TAY, As a result, two of the

3/31/2011 partnerships proposed creating 32 new permanent TAY housing units in mixed
population development projects in Los Angeles (Koreatown) and San Fernando,

.. ,,"" .. ,,", ~~:~,~~"~~:"~~~:o~~:~~~~;~~~~;~~~~I~~,~::I~~,,9~~,~~,,~::~"h"~,~~~,,~,~~,~~~,~I,~ ..~,~""'.,, """",+"",,,,,,,J,,,,,,,,,,,,+,,,,,.,,,,"t,.'"''''"'''''''
~ NOFA was issued on 2/17/11, As a result, new TAY housing projects will be funded i::.' !"""". i
In Wesl Hollywood and San Fernando, creating 22 addltional permanent housing unks.

2/28/2011 Construction is scheduled to begin by December 201' for the West Hollywood project X
and by February 2012 for the San Fernando project. BOJh should be completed by May e

,,,,,,,,,,.,,_,,,,,,2.9,1~:(~J..1~/,1,,1),,,,,,..,,,",,..,,,,,,,,.. ,,,,,,,,,,,,,.,, ..,,,.""""""" .., ",,,,,,,,.,,,,,.,,,.,,..,,,,,,,,,,.,,,,,, ,,..,,,_,,,,",,,,.",c"""_~"!"" "",,,~,,u L,,
A total of 6 new projects are in development. Five permanent housing projects located '

11/1/2011 in Los Angeles (Koreatown), East Los Angeles, and South Los Angeles will provide 40
permanent housing units for TAY, Est.matadconstruclion completion dates for the East
Los Angeles and Koreatown projects are March and June of 2012, respectively, Two
Soulh Los Angeles projects are scheduled to be compleled by August and December of

# of transitional 2011, and a third project ill the area will be completed by August 2012, Additionally, a
N/A Lois Starr housing units 11/1/2011 transilional housing projecl in downtown Los Angeles is also in development, which will

, , created provide 200 new transitional housing (shared-bedroom) units for TAY, (8/9/11)

X least one high-need geographic area, conduct outreach to veterans who DMH were former foster I 120 intake processes and increase their internal capacity to idenlify veterans who were X
are former foster youth and connect them to appropriate housing and Kayla Kitson youlh connected to 11 1 11 former foster youth, as this inlormation 's not currently collected, Outreach activities will
support services services take place this Fall. (717/11)

Lois Starr

Forum held;
increased # of
proposals
submitted to CDC

A2) Issue a Notice of Funds AvaiiabiJily (NOFA) that leverages federal
HOME Inveslment Partnerships Program dollars in order to create
additional opportunilies for developing houslnq units for TAY

Lois Starr
NOFA for TAY
~ousing units
Issued

X N/A

# of permanent
housing un'ts
created

N/A Lois Stare

A3) Fund four new polects that are currently in development that wil!
create 28 permanent housing units for TAY as wei! as 200 new transitional
shared-bedroom units

X

#,01 Met with representatives from DCFS, Probation, DPSS, Parks and Recrealion and WIB
DCICSIProbation employment subcontractors to coordinate an approach for in~reaslng the participation

Josie Marquez youth referred to 111 12011 of system youth in traininglemployment opportunities, Identified single points of contact
workforce training 1 from County departments and WI8 subcontractors to facilitate th€ referral process.
and employmen\ Referrals have already begun, and the number of youth referred to the Summer Youth

•..."".""""".""""""",,,,, ..,~,~%~i~,~~:RY."9,§,~~".,,,"":,,,",.,~,~..!i~~~!~~'~;f~~~~?!;~~:~{~:~~~l:;!~~:::i~~~%i:~:~~:.~'~~~'~~~"~~~~~hat'."""'''''~"",."1:::""''''''''''1:::,' x "l:::,' s;•.•.•.'

# of system youth youth in the WIA Youth Program, The policy is pendlnq adoption by the full WI8 in
Richard Verches participating in WIA 11/1/2011 September 2011, Working to integrate priontizatlon of system youth into the Youth

services per policy Councll's strategic plan for FY 2011-12, Also incorporating self-sufficiency into the
Youth Council's Career and Mentorlng conference scheduled for October 2011,

" ""..""..j!.!.1,~!,)..1,) """'"" " "" ,,.."""""..'"''"..""""""''',''".""''''" "''''"."..""..""''''0'.,,,',, •.•..•''"",, ••,,,,•.,,",,,,,, ..,,,,,, " •.,•."""+"",,, •.,.. ,;,
Working to identify local Chambers of Commerce interested in functioning as business '
'Intermediaries to train and employ system youtn, wlll also meet with members o~ the r..,·

11/112011 Community ColleJe Collaborative in September 2011 to Identify how system youtlil can
be linked with academic and vccatlonal training opporunlties available in local !., i

"""".""", •.,,,H 'e:~~~~~l:Y:~;i~'~~~~~'~~f~~~~'~'~~~i;~~~~~'u~~'~~:~~~~i:'i~n~~':~i~~~~~~~~"~me;" "'"'"" ..I:::,.. ,,''''''" .. j''''''X''''' •.'i·''''-...·..j"''.."'''''''

1111/2011 obtained a waiver from the Stale to re-direct $2 million of WIA funds to operate a
CalWORKs Summer Youth Employment Progmm, targeting youth receiving TANF,
Recruitment of youth lor both summer employment programs is currently underway,

: t I I

~~i~::~;::i~!:=2=:::~~:~~'::::~":i:~';:;~...~...~:::::;:~.:~:::':.::::;:~::::1i[~~i~~~::i::~:=~i~:~::;~~:~:~:,~;:2~f::,~~:i.~~ii:=····,·":'1:+;

81) Establish CSS as a focal point for the recruitment and referral of
p@partment 01Children and Family Services (DCFS) and Probation Y-0uth
toworktorce training and employment services

IDeFS; ProbationX X
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i [ [ municipalities,chambersof commerceand communityagenciesto VOlunteer,
'X X' X maxlmlza employment, volunteer, internship and vocational opportunities DCFS; LACOE; Josie Marquez! internship and

for Ii)CFS and Probation youlh, based on their individual needs and Probaflon Richard Verches vocational
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# of
DCFS/Probation

Josie Marquez youth participating
in summer
employment

82) Work with the Worklorce Investment Board's (WiBs) Youth Council to DCFS' LACOE'
develop and implement a percy that prioritizes and increases system P b " ,
youth's enrollment in Workforce Investment Act (WIA) employment services ro atlon
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84) Increase the number of DCFS and Probation youth participating in
CSS' Summer Youth Employment Program and comparable programs

X DCFS; Probation
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Priority Self-Sufficiency Action Items by Los Angeles County Department/Agency

Progress Report Date: 08/19/11

x

Forum held;
increased # of
proposals
submitted to CDC

The CDC's Special Needs Housing Alliance Project Review Committee held 4 forums
that formed 4 new service provider partnerships for TAY. As a result, two of the

3/3112011 partnerships proposed creating 32 new permanent TAY housing units in mixed
population development projects in Los Angeles (Koreatown) and San Fernando.
Funding has been awarded; construction will begin by March 2012 and should bezo
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N/A Lois Starr
# of permanent
housing units
created

A total of 6 new projects are in development. Five permanent housing projects located

11/1/2011 in Los Angeles (Koreatown), East Los Angeles, and South Los Angeles will provide 40
permanent housing units for TAY. Estimated construction completion dates for the East

........................ Los Angeles and Koreatown projects are March and June of 2012, respectively. Two
South Los Angeles projects are scheduied to be completed by AU9ust and December of
2011, and a third project in the area will be completed by August 2012. Additionally, a

11/1/2011 transitional housing project in downtown Los Angeles is also in development, which wil

provide 200 new transitional housing (shared-bedroom) units for T A Y. (8/9/11)

de

x
A3) Fund four new projects that are currently in development that will
create 28 permanent housing units for T A Y as well as 200 new transitional
shared-bedroom units # of transitional

housing units
created

N/A Lois Starr

Working with DCFS and the Department of Military and Veterans Affairs to modify
intake processes and increase their internal capacity to identify veterans who were
former foster youth, as this information is not currently collected. Outreach activities will
take place this FalL. (7/7/11)
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The Youth Council and the Executive Committee of the WIB adopted a new policy that
directs CSS and partnering departments/agencies to increase enrollment of system
youth in the WIA Youth Program. The policy is pending adoption by the full WIB in

11/1/2011 September 2011 _ Working to integrate prioritization of system youth into the Youth
Council's strategic plan for FY 2011-12. Also incorporating self-suffciency into the
Youth Council's Career and Mentoring conference scheduled for October 2011.
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B2) Work with the Workforce Investment Board's (WIBs) Youth Council to DCFS' LACOE'
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youth's enrollment in Workforce Investment Act (WIA) employment services ro ation

# of system youth
Richard Verches participating in WIA
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x B4) Increase the number of DCFS and Probation youth participating in
CSS' Summer Youth Employment Program and comparable programs
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i 1/i/20r1 opporturiities,WiI be 'presented1õthe CountyWIB's Youth CoûnciLChair by October
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Cl) In one or more DCFS or Probation officeslunits, ensure t'iat Integrated
case planning efforts (like oermanency planning conferences or
multidisciplinary team meetings) incorporate the four self-sufficiency
outcomes

x

# of DCFS or
Probation offices
incorporating self·
sufficiency goals in
youth assessmentsl
planning

A policy was adopted in August 2010 to include the four self·sufficiency outcomes in
DCFS' Permanency Planning Conferences (PPCs). Policy guidelines to further
operationa.ize how PPCs should incorporate self-sufficiency into meetings are in
development. An in- service train'ng for all Team Decision Making Facilitators on the
tour outcome areas is scheduled for October. (8/8/11)

CDC; CSS; DMH;
LACOE; OCC;
Probation

x x x x 7/31/2011 x x x

!
~t,·,··,·,,····t·,..··,··,·····,..,,,..,..,,, ,, ,,,.,"v '''" .•., •.• ,•... ·······,·····"·'r··'····,.··,,····.,"·'·'T".,·······..··•··•••...................•....

, ., .
.'" '..·..i""""·..'..;..·..,·"·,+· !',",, ·

s, ~

~ 1·
f i

X X X
~ t
t

.L •••••••• ..u••,r-

"""'"''''1''''''''
;
1

('l'~··\·~'·"'-: ••·•.• •·•..."'r'···· ,,,"',...•..._.......••.. ,., "."." " ".," , """, " ,, ,,, ,,.

Developing a strenqths-based coaching model to support the integration of self·

C2) Include the selt-sufficisncy outcome areas in trainings where possible sufficiency and other relevant training tOPICS into SCSWs and CSWs ongOing practice

X ~:~i~o~~~~~;:(~~~~~~, t~~~I~~:n~:~~~~~~ ~~r~~~suf~;~~~~ tx: ~fgb~;S6~~MH; 11/112011 ~~:.e~f~~~~~~~s~~;I~~~~~r~~~~nJ t~eW~~~~~~,t~O~~:~~~ ~~~~;~~;r~~~~~c: f;~m
CSWs and caregiver trainings coordinate efforts to integrate selt-sutliciency topics and outcomes into caregiver

'i trainings, Additionally, working to determine how selt-sufficiency can be effectively

"".._,.."+~""""+,,..,',""'1"'""""",,;,..", "" , ,,,.., ,,..,,',, ,, ,,,,..,, ,, , ,"".."'".,.,, ,,,, ""' ,.,.~"'/..,'",'.,"".."' , "" ""' ,,.." ".~..•..,-.." ,',."',,'".._,,, ,,.,,,,,,•..,,"',,.''''..,-",',,,-'''',i,~,t~,9.,~~t::~.i~t?p~~S staff trai~i~.9...?~..~,~t.i,:..~: ..t.r~i~i~.9...t.?~i~~:.y:!.2/11)

i . i C3) Expand the number of DCFS Youth Permanency Units, subject to Shared key performance outcomes from the first and second Waiver requests with

XiX X; X If th B d f S . DCFS t t t h" N/A Rhelda Randall· #y
Of

ahdpditiOnal 11/1/2011 Board deputies on June 15, 2011. Planning to submit the third sequence Waiver
!, I, approva rom e oar 0 upervisors: expec s 0 reques t 'S In out errnanency

the third sequence Waiver request Shabazz Units established request to the Board of Supervisors with'n the next few weeks. Forthcoming request willi ! examine the feasibility of the proposed expansion of Youth Permanency Units. (8/8111)

10redesign any proqrarns requiring changes In scope, structure, service CDC; CEO; DMH; Harvey Kawasaki Revised DCFS 11/1/2011 DCFS' redesign of its housing programs. DCFS is considering a recommendation to
delivery, funding or other areas Probation TAY housing plan shift the responsibility of grant, properly, and case management functions from YDS

f , , staff to housmq experts within the community in order to ensure more efficient service..,',·..'''r..··'·'''''''1'''''·;''·'''..l ..'· • · c5i·;;;s·ue·;;..Requ'~';;i..io;'p·;opo~~is..iR'F·pfio..im'p·ie'meni"co;:;~'iy;:';ide';;n', ..0 ,,_.,'h •........•.•••.......••.•...•.•.•...•..••••. "" ••.•.•• , ..•• ,,, •.. ~ •. - .. ,", 1i"~i'Life"Sk'iiis..Seii: ,.." J:j"li,\I"r.ll ...I8/.&(,1.H.•..""."" ,", ",. ,." •• " ..••.... ,,,.•. , ,...•........,,..,,_.•,•..•,,•. ,..,,",,•.,,,.._,""w •.. "'''", .•.. , •........•... t..·..,..',..,!..· · r''.."'(".""
! i,' i,1 innovative community-based service delivery life skills model that employs Sufficiency
, 9/1/2011 A dedicated staff person in the contracts division has been assigned to this project to X

X ! X I X ! X Transition Skills Advocates (TSAs) to train youth and caregivers to Probation Harvey Kawasaki contracts issued; # ensue the RFP is issued by 9/1/11. (5119/11)
f ~ I adv?~ate for, access, and utilize support services that promote self- of youth and ;

."",.""", ..{.""''''''''''1." .•_" ,,\,''''',,.,, , ,&.~.f.(!"'gG"X" "..""' .."..""..".""" '''''''',,,.,,.•..''''..,,.''''..,,'"', .•""",,''' ,,,..,,", ,•......•,•.,,..,,.., ".~",'" ..•."...•......"•........" , .., •......,""" '" £ljX~.gi~,~,[~..§.~!.~,e,g" , ,.., .""....••,,,•......,,,.,, ,,,, , •........,, ".."'',,,,..,"'."''' ,, ,'' __'', .., ..'', ,..,, ,,, '''''''' ,,,...••.."•..,..•""' ,..,.."..,.." " , ,.•".;,.,L ".j."......•..,
;- i: ~

r; C6) Promole and expand the Glona Molina Foster voutn Education # of new program Th h b ddt 2 dditl I d' t . t . th S G br' I! X 'X X Program and other programs that provide ongoing support and monitoring CEO Michael Gray 9/30/2011 e program as een expan e 0 a Ilona scnooi IS nc S In e an a '9 X :
of youlh academic progress siles . Valley (Azusa and EI Ra,'ohc Unified School Districts). (6113/11)

"":'":1':-r:";;:~:;;;;;;~:~;;;;;:;;;~;;;,~::;;.:;;'":::::~"-"""""-~:::::::"~;;~;~~;~;~-:=::;~~~0!f;~~~E~~r.;~~~~gii~~~~~~'~-,-".I"t""-".."'l""'
" programs referral system 2011. Since then, CSWs have referred over 900 3· and 4·year old DCFS children to :1,

i I I LACOE Head Start for enrollment in a preschool program. (7/26/11)
"·..'..· """·..l"-"'~""""'''','',..,,,,..,,,,..,..,,,,,,,,.,,,,,,,,".,'''..'''..,.."''.." ,"''''.."'''',..,.''..'''''".,,,,, " ",,'""."v- ••"."""""""""""'''''''." •• " ••••• .,,,,, ••• iv ••"""", •• ,," •. ,,,,' 'ii',Xri'L'p;;:iln(j'go""'.."·..·""")'·R~~~'i';~d"~~~;';;;;;~;~~·;h;;·~h;·S;'~;;·~~i':~~';;~;;i~~·cwS;C'MS~~..F~b;~~~\~:..20;2·'""""""""'!"'''''···'·r ..'''''''''T..'''''''''''!'''''''''· ..·"

t C8) Develop a local system of accountability and compliance to ensure tha: day Transition in order to provide the ability to document and track TILP and so-rransuton Plan
high-qualily Transitional Independent Living Plans (TILPs) and so-oay CDC; CSS; DMH; Diane Wagner Plans completed in 11/1/2J~ 1 completion. so-dey Transition Plans will also be added as a case document to
Transition Plans are completed, in a timely manner that address the self· DPSS; Probation a timely manner CWS/CMS. Developing a training with DCFS' Training Section on what a quality TILP
sufficiency outcomes for foster and probation youth exiling the system that address self· should look like. Looking to add -rILP outcomes as MAPP goals for managers. (8/8/11)

X X X X

l~
""..-..L,~""""L."..u, •••l..,,..t,,,,,,,
! ! 1.'

1

X i X
, ,,,.,,•....,,",j"',, ..,""", ..,.,,",, ..
l ~ I-
l ~ !
X i XX X

X X

X X X X X X

C9) Explore the feasibility of amending Group Home and Foster Family
Agency contracts to incorporate the four self-sufficiency goals in guiding CEO P b .
services currently provided, including an analysis of any potential additional ; ro at-on

; [ 1 fundingneeds
·,•.,,·,,",··j,,"",..,,"t'''',..''''·'r'''''',,·""'"""."..""",."""....•""'..""""..""."""""",,,,,,"', ,,,," ",,,,,'..,,.",,,,,,,,,, " "" """"".",,"..""","".."" ,,"""";;·~j'~'~';;;~;'~~·d""·

C10) In collaboration with CSS, develop and implement a referral process torrnsr system
to link current and former system youth, ages 14 and older, wit!1 internship, CSS; Probation Harvey Kawasaki
volunteer andlor employment opportunities youth referred by

CSS

Proposed Group Home and Foster Family Agency contract language reflecting self-
sufficiency goals has been drafted and was submitted to DCFS' Acting Director on
August 2nd and August 8, 2011, respectively. DCFS' Contracts section and County
Counsel will review next. (8/11/11) l i

.,,,,, .. ,, .. ,,,,,,,, .. ,,.,,,,,,,,,,,,.,, .. ,,,,,,,,,,,, .• , .. ,,.,,, •• ,,,,,,,,,,,,,, ..• ,.,,, ... " .....•.. "." •. , .•.. " ••.... ".", ....•.• " •.••. ",,,.,,,,.,,,,,.,, •. ,,,,,,""''''' .• " •. ".'''''''''''j ..•...• ".'''',!,,''''''''''.1 •... '''' •. '''T'''''..''''''

Feasibility analysis
of caregiver
contract
amendment

X X X X X XKa,e" Richardson 11/1/2011 X X

X 11/1/2011 Planning meetings began in June to develop thie referral process. (6/18111) x X
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C9l Explore the feasibility of amending Group Home and Foster Family
Agency contracts to incorporate the four self-sufficiency goals in guiding CEO' Probation
services currently provided, including an analysis of any potential additional '
funding needs

'~'jli:~,~~~""',""~"~""":'~~"''';i~t~''''''..'.~.;nm...............:l."""".""..ii..............'''~'''::u.'''':';:.~.........

Cl0nn COlJaboriíîion wiíhCSSFdevelopand implement a referral pr~cess

¡Ix ... t~ I!nk .cufrent and lô.'mer systèínyouth~'ages.14.áìidòlde.',¡with.internship, CSS;
- "'i voiuntfe1 and/or,;m'pIOYæ~~t opportunities4l,; ¿ ~ ~ "',!'.,3';p '50' ',-, '1i,~ '9~ ',~, ~ "" 0

l:..s,i':
" j'.." ""

1ll1i~ì1 ~Ianniiìg meetings b~g~,n

- ~ ~~, f2~~ ~~ ..~..~
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Identified 11 agencies interested in developing client advisory groups to increase
mental health service provision to TAY in non-clinical settings. Step Up on Second, in

11/1/2011 Santa Monica, has emerged as a model that may be replicated at adouiona: sites.
Technical assistance is being provided to the 11 agencies to explore expansion .

, ,.,.,.,.,.,.,_.,.,.,.•',.., , ,...•............, , , , #"a~d..sc~p..e·~i" ., ,...__..•·c~;;;pie!~d?~n\:a·s5in·g·l:Ay'd';OP:·i-;;..ce;;ie·;s'i;;te;esied"iriiriiplemen'iing'ihe"Seekirig-'"•..........., : .

D2) Increase capacity and delivery of a full range of substance abuse substance abuse Safety model. Currently pursuing 11 agencies who have the required clinical capacity ,
services in TAY drop-Is centers by piloting a new ev'dence-based model, N/A Terri Boyl<ins services delivered 11/1/2011 and interest in implementong the model; Work;ng to develop new or modify existing ~ X

, , , "Seeking Safely' in e~ch TAY drop- work agreements with interested agencies and develop accornpanymq staff j a :

..'-' ·,j",~·..,,,1lii '",. ,..""'["'= , _•.., "" , ,..", ".." ,.................•,, , ".." ,..,', ",,\,",w.,..,..,."',,, ,,......• ·..·_ ~.'," .."."if,,' ., •• ~,- •. ,-., ••.. "., i~.~~_n~~~.,."."'''' _., _","'" '~:~:;-{~~:n.:~~:~?;P~!:;'::~~~';:~::,I,~;~:~~~~~'~.~~~~~~:'~~;~;~~~';~r~;~;~ '"'''' " ..,!.,,."..-r"..,..c ••·[· •• ,·,· •••• ,••t· ,·,,·,
, . # of cross-trainings I '
i X i ~:~r~~~~~~::ir:~p~~~'t~~~d~~~S~~~~a~oa~~;:~~~t~:~~:~~!~ ~::I~; to DCFS; Probation Terri Boykins ~~~ ~~hd ~~:b~tion 1111/2011 ~e~~;~~I~~~: :~~~:~~:;~nc~~~~e2~::, c:~~a~~::~~~~g2~nh:~7c:~~g 6~~t= !~~:~~I:I X i X X! X

! issues staff health staff, Next steps include conferring with DCFS/Probation ILP Managers to set up i

D4) Increase use of aftercare mental heallh services by youth'exiting health services', # provide community-based aftercare services Countywide. Waiting for approval from
juvenile camps through offerlng;mmediate linkages 10mental health
supports and providlng case management services for a period of three Probation Lori Willis of youlh receiving 1/1/2011 CEO Classification and Compensation secnon to proceed. Currently working with
months post-release case management Probation staff to identify sites for DMH:staff to deliver mental health services. Hiring Is

services post- expected to be completed by FaR of 2011. (6/9/11)

X I:,' I"~. youth and their families through participation in initial assessments and Probation Lori Willis mental health staff 1/1/2011 clinician or DMH camp navigators are participaVng in all MDTs held at camps,
ongoing Multi-Disciplinary Team (MDT) meetings held at Juvenile camps in assessment and Consultation and planning services Willbe enhanced as DMH aftercare staff are hired: i MDT meetings and trained. Probations developing a tracking system to report the number of MDT .

......-~.."+""" ; " ;.,..,, , """ ,""" ".." .."".." ,,,., ,, ,.., ,, ,, , , , , "•." , ,"." " " ",.." ".."""..", " "..,, _ ,.•., " "..,." , "" rI1,e;,~t.in.9~.~r,~"p,~.'t.!~.'.p.,a.m.~J.?!.!.?{,1,l.L..,.",.......•......".."..""''',, " " "".,""" ,,, " ,..\,.. ,...i"."•........,!, ,; ,..".., .; i Have implemented 1,150 specialfilld trainings for approximately 5,000 parucipants, t i i !
most o~ whom were foster and relative caregivers. Trainings were delivered through 17 j. i ' .
local community co lege Foster & KinsHip Care Education programs on topics including ! 1
iden!ifying depression and other mental health issues in children. parenting children

11/112011 with special needs, and appropriate early tntervantron s'rategles. Implemented a pre-
service traminp on effective parentmq strarepres for approximate II 300 prospective
resource and/or adoptive parents, DCFS' Kinship Section trained 350 kinshipj caregivers on utiliZIng regional centers for eligible Children/youth, DMH, DCFS and the

", """."L ""j..•......",,..L. "" , ".._.." " " _" " ".."" " "'"..".•.."""""""•.,,,,,..,,,.,.,, ,.,,," ",,, , "..: , ,,,, "...•..........•" ""..................•..;..~~~::~;;/~r~~.,~~:i~~ ..~~~..~:~~~.ri.~~.~~.~.~~t,~ ..i~:.~~~~'.~.t~ ..~~.I~:S".:f:=i~~.~~.;~I~.:~,I.".'.~ .i i D7) Provide specialized training to early care/education and mental health Have conducted aporoximately 120 trainings for over 2,000 mental health service'i oroviders working wilh young DCFS children on attachment, engagement, providers, DCFS staff, and early care/education providers. Train'ngs topics included
X i X X strengths/needs-based approaches, and developmental milestones in order DCFS; OCC Sam Chan # of trainings held 11/1/2011 brain development, attachment and trauma, Strengthening Families' protective factors,

i to increase their capacity to respond to children who have experie Iced and parenting strategies. Currently developing additional trainings targeifng early
i trauma and/or have s· ecial emotional needs due to child abuse and care/education rovicers. 6/27/11

Dl) Increase TAY's use of outpatient mental health services by offering
services in non-clinical seltings and by using client advisory groups and
peer service extenders to effectively engage youth

X

I
"t'· "t

X
-~

X

Terri Boykins

XX X

X X X

X X

Itof specialized
trainings offered to
foster and relative
Qaregivers

D6) Provide specla'ized traIning 10 (oster and rslatlve caregivers of DCFS
and/or probation youth on the importance of attachment, developmental
milestones, and other mental heallh topics, as appropriate

X X DCFS; Probation X X XSam Chan

t

X

Obtained agreements from Oalifcrnia Stale University, Northridge and two Slate

El) Create partnerships with local communily-based organizalions, agencies (the'Employment Developmenl Department and Network for Heallhy
colleges and universities to provide support serv'ces for Ihe Department of CSS; DCFS; LACOE; 4t f t h' CaHfornia) to provide career/workforce readiness and education workshops for X

Mika Yamamoto created ners IpS 7130/2011 applicants to Ihe Youth W0rke, Program. Working with Collaborative departments to
Parks and Recreation's Youth Worker program, which promotes healthy Library; Probation identify existing resources and partnerships for addtlional workshops. Currently t,.

personal, social, academic and career devalopment _

E2)··i;;·at·ieas;·~ne··~i·ihe·6~part~~~·i~s"s·erv·i~e"a;ea·s·~ii'h·'h·i~h·'n·~mbers'~i,.,',....,""..,"",.'...1•.•,.,' .•,,,.,.,, ••,•••••.•.•• ,,,,.,,,.,', •.,., ••• 1.,.,•.•.,, #'~f"e~'h'a~ced"""""';.....".".....s.n....~~:l;~~:~:E~f~~!~~"~~~~~;E;.~::~;;~:~~:;.~;~;:;~~,~;~~":~:~;~,;~:~~~~,.,...,.,.,.,.,1..,·,·,·'·'·'I·'·····"..··~·,·,·.."'....'i···,....,.,.,.

DCFS/Probation youth, ages 14 and olde, pilot an enhanced version of the CSS; DCFS; LACOE; Mika Yamamoto Youth Worker 11/1/2011 South Los Angeles for Youth Worker Program applicants, Approximately 1,500 youlh : X I, X i X
Youth Worker program resulling from the partnerships created in Activity Library; Probation programs apply annually. (6/14/11) i . i

~!~~~~~:;[;::~::::::I~i!~:~~~~~~;~:~~~!ii,~;~~~-:::::=:~g~;::';::::,:~~~:~;,:~;;::~,~;;,~::::;:;;:~;;:;:i~~~;~~,~;:;;;;·····i;··i·:t··j
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former Working with DCFS and Probation to examine how the number of current and former
DC;S/Prob.tion ~ystem youth who are accessing CatWORKs/GAtN services can be identitied, since

11/1/2011 this reporting capacity does not currently exist. Will also address howTAY can be

~~~~~~~~/GAIN proactively referred to CatWORKsiGAtN by DCFS and Probation to prevent gaps in
economic solvency. (7/14/11)

x I
!

. . . ~
.•.••..•" .•"" .•- ..""'.- •."" •....•.•... " ,•.•.- '' .•" ••.~" .•.•.."." "., .•...""" .."'" ......•.•• -"- ...•.. " .•.• - .•.•.•." •... " .. •.. ,· ••·," ·'''T .."_"""" .•.... •••..·" .•" .•.•.•.•.. · · , - .•" .••..•...... "" .•.•...•.•."" .•.•."" .•.•..••.•.•." ...• , .•...""" •." .•..•.•.•"" .•...... "- •.••., •.••••• '•••••...r·'·1 ·'T"·..' r..'

# of TAY Drafti"g a policy to g<ve termer DCFS and Probation YD'Jth GROW partlcipants prionty j
partlcrpatlnq in for CSS' Summer Youth Employment Program (SYEP). GROW case ma');lagers are

Msria Del Valle internshipsljobs 11/1/2011 currently idenUying youth who meet the SYEP's eligibility criteria and helping them
through the obtain the required verlfication documents. Also workIOg on developing an mterna:
GRlGR0W SIP '(eporting.capacity to identify the number of former system youth participatlnq in
process GROW. (7/12/11)

Submitted application for funding for FYs 2011-14 to the CA Department of Education
(CDE) on May 27. 2011. The funding allocation. which should have been determined

11/1/2011 by June 30. 2011. has been delayed by the CDE and no alternate date as been
specified. Will oonvene a meeting with key representatives 'rom collaborative County
departments in September 2011 to begin devetoping referral poticies and protocol to ["
establish FYS as a hub for centralized educational information. (7/18/11)

."' , "'- ""...~, ~.·_·.."- · ·"'·T ·'..· , " , _ ;.'1," .........•, ..•......•".. " ,." '" ,- "'.•, ........•...."..,..."...•~ ..' , \.•.......~.............•" ' ,.~.'"..••........-.•••........"" 1"'.•......-.i·

The case management pilot W3S initiated in December 2010 in the following five DCFS e

regional offices: Belvedere. Glendora. South County, San Fernando Valley
11/1/2 11 JChatsworth) and Vermont Corridor. FYS educational consultants provided case

o management services to approximately 70 youth and partiCipated in MDT meetings as
ceeced, W0rking to expand the pilot to 3 additional DCFS regional ~fices (palmdale.
Pasadena and Torrence) and one Probation office by Fall 201' (7129/11) ,,!,

# of system youth expanding the age range of youth eligible to receive tutoring to youth between the ages !
using FYS tutoring of 4-21 as part of FYS' funding application. Pending approval of fu"ding from the CDE.
services; # with 11/1/2011 ptanning to reinstate tutoring services by September 2011. Also. obtained approval
improved academic from the FYS Advisory Board to hire a tutoring coordinator to increase oversight of
achievement contracted tutoring agencies. An external evaluator is currently reviewing pre and post-

test information to determine the effectiveness of tutoring services. Results are
expected by September 2011. (7/29/11)

F4) Create increased access to internships and skuled job opportunities for
TAY participatrng in GR/General Relief Opportunities for Work (GROW)
through the Self Initiated Program (SIP) process

CSS; DCFS; Probation

x
F1) Develop and implement a referral protocol that connects the chitdren of Jackie Mizell-Burt/
CaIWORKs/Cal·Learn participants who are under the supervision of DCFS DCFS; OCC; Probation Leticia Cotchado
and/or Probation with licensed early education programs

Referral protocol to
connect
CaIWORKS/Cal-
Learn participants
with early
education
programs

F2) Link. where appropriate. current and former DOFS/Probation youth with
CalWORKs/Greoter Avenues for Independence (GAIN) services to hetp
them achieve economic stabHity

DCFS; Probation
Jackie Mizell·Burt!
Sherr! Cheatham

x x x x

: :.

... "" ;;:.::!: j ·"·..·r~-·!~:~~·~~t~~;~~~;~~:·~~~l~~~~~~~~~Of~;·cO~~p::~:..~~i;:~;~~i:~~:··io..bY· , .
system and helping witn the redetermination process, facihtating their

X X X X Cal Fresh applications, connecting homeless TAY to the General Reliet DCFS; Probation
(G R) Housing Subsidy Program, customizing job preparation. and providing

, GR participants with criminal record expunging, transportation. SSI..........."[ ,t.., "'1- a.d~.r).(;ilc.vaDd..Gill•.l..8arn,as.oi5tancR_ ,.,.\ ,,,....•.........•..,,..,,.....••....,,.•.•...•••...

Isabelle Maggiol # ofTAY accessing 11/112011
Maria Del Valle these services

X X

CEO; CSS; DCFS;
DMH; DPSS; Library;
OCC; Parks/Rec;
Probation

John Keane

Creation of
centralized
information and
referral capacity; #
of requests
processed

John Keane

# of regional ollices
housing FYS staff;
# of planning
meetings including
FYS staff

,
"X
-I

X X DCFS, Probation

X
G3) Increase the capacity and use of FYS tutoring services and resources
to serve greater numbers of system youth, ages 10-18, and evaluate the
effect of these services on youth academic achievement

DCFS; Library;
Probation

John Keane
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DPSS GAIN services workers are following a protocol for referring eligible participants
to an appropriate Child Care Resource and Referrat agency that provides participants
with information about available licensed early care/education programs. Working with

11/1/2Q11 the Oflice of Child Care to incorporate into this referral protocot additional materials
promoting the importance of child development. Also exploring how Adolescent Family
Ufe Programs (AFLP) may be involved in promoting awareness about the value of early
education among Cal-LEARN participants. (7/14/11)

X X

.~~ •• ,.,.,.,.",.'L.,. ,o.lo••••• ,,\, •• ll,""'\'\""""""'I""'_", ••• J•••• l..l, •••• ,.':l. •••u ••••• , •• .n.. ••L ••••• ,_..iuoJl..",JU, •.•1••••••• 1., ••••...••••• ,.lL, •••_ •• ,••• ,.,.' •••••• '.n'.'.'u.~,." .•,.,.,',.,.,.~,.,

Conducted trainings in May for approximatety 30 DCFS nurses and GAIN services
workers who participate in TDM meetings on TAY Medi-Cal eligibility requirements.
DPSS participated in resource fai:s to directty connect youth to Medi-Cal. CalFresh.
GR and other public benefits. Developing a process to connect Probation youth placed
in juvenile camps with Medi-Cal. (6/27/11)

X

X X

X X X
!

..!,....__. I.-·-t....·....·

X X

X X
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Referral protocol to
connect
CaIWORKS/Cal-
Learn participants
with early
education
programs

DPSS GAIN services workers are following a protocol for referring eligible participants
to an appropriate Child Care Resource and Referral agency that provides participants
with information about available licensed early care/education programs_ Working with

11/1/2011 the Offce of Child Care to incorporate into this referral protocol additional materials
promoting the importance of child development. Also exploring how Adolescent Family
Life Programs (AFLP) may be involved in promoting awareness about the value of early
education among Cal-LEARN participants. (7/14/11)

xx x
Fl) Develop and implement a referral protocol that connects the children of Jackie Mizell-SurV
CaIWORKs/Cal-Learn participants who are under the supervision of DCFS DCFS; OCC; Probation Leticia Colchado
and/or Probation with licensed early education programs

x
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F2)Link.wi)ere appropriate. current and former DCFS/
ê"aIWORKs/Greater - epèndence(GÁÎN)
them achieve econo ii i.~

1~ )~. ~ Pi: ~ ~'Î, ;;; ~~ (' ~ d~
'F3fÄš'š¡šï"ëi¡g¡¡;ïeTïïyëïbiä¡nïhëeëön'ö;;;cš~¡;pörtï¡:ëy'~ffëiïi¡ïiëèïtötiy"
providing automatic Medi-Cal coverage for one year after exiting the
system and helping with the redetermination process. facilitating their
CalFresh applications. connecting homeless TAY to the General Relief
(GR) Housing Subsidy Program. customizing job preparation. and providing
GR participants with criminal record expunging. transportation. SSI

Gl) Serve as the central hub for providing educational information.
referrals. and support to all County departments working with system youth

....,....".............,........."....."...................".............."......."..................."",........."."".",............................."""""'"

~ ij # of current andil .. ~ ~. h' ~-!i;-. _ -1-;~f;?C__~ M ;\\:: ¡t~¿~Sfw M: ':'_v 2i
, . I " i il W.9:~iQg with DCFS and prq~ation to examine how the number 

of. current and former

IJàck: ~;zeìl:s'1rV' i;~~prÒbation~ ~ . ... .. sysi~myouth who are.~ccessing,£aIWORK~/GAiN services can beidentifiêd. siAc~,

'.' h''''1 ..~ 11/1/2011 this reporting capacity does not currently exlst.~WIII als w 1AY can 
be.:'

~O~~i~~g/GÀfN ~ '\ cl proactively referredto Cal\yORKsIGAIN by DCFS and prev'¡nt ~a~s in'

a. .. s "¿.",,,; i' economic solvency~(7/14/11)~ l:' "" '" li '1 "'
ser~~~.~.~..."....."......... .......~. ~.".".;. .;.~'....~.!!'7.:....."....:......;...,;.,.,'~.."".......".,,'...."'.""........""...."........... ..~~n~.."..'..~~"..~..........

Conducted trainings in May for approximately 30 DCFS nurses and GAIN services
workers who participate in TDM meetings on TAY Medi-Cal eligibility requirements.

11/1/2011 DPSS participated in resource fairs to directly connect youth to Medi-Cal. CalFresh.
GR and other public benefits. Developing a process to connect Probation youth placed
in juvenile camps with Medi-Cal. (6/27/11)

t;
~~ i¡ "';

CEO; CSS; DCFS;

DMH; DPSS; Library;
OCC; Parks/Rec;
Probation

Creation of
centralized
information and
referral capacity; #
of requests
processed

Submitted application for funding for FYs 2011-14 to the CA Department of Education
(CDE) on May 27. 2011. The funding allocation. which should have been determined
by June 30. 2011. has been delayed by the CDE and no alternate date as been
specified. Wil convene a meeting with key representatives from collaborative County
departments in September 2011 to begin developing referral policies and protocol to
establish FYS as a hub for centralized educational information. (7/18/11)

John Keane 11/1/2011

'::~""" ."....."..~;;i::,~."'......."..""'.~~.'''..'''''~'''''..,,~~''''''...'''~.."".....".....i;;t......."...,:;:.,::-~...".....::.....",:;¡'.'i;;"¡:;' ......"....""'''.."..........;.~~.:''''.".....,'" !l '.. ~ ~ ,li": .",. '" iS';'! ~" ".1# 'y ~ ,- . . ¿..l~r rl.J ." ~ ig 1¡' -.~ ; ~_:ø".)~__.,_ j~ lØ
"ft'. G2) Implement a ca'se ma9~gemeWpiiot t,h~t co-locates FosterYout~:".'" . ~ ."i Services (i;S) staff in at least five DCES or. Probation regional offices to' ~ !ctg!Cp~;; .

p-tovidêeduèation'cort~ultaÚ6n s~rvjcas durirg:mÙlti:~isCiPlin_ar team case _ T -i~ ; - x,ro ation
pla';iÌing meétings and help)implenìerî't edu~ationai_objective:"'r" í. l¡ ~

. , ~. "it. ~"~,,,
"~",,..,,~~,:~ - ......~,~.

. ~............................"".............."........

""'.""" '''' "................... ïi"""""""fi ..." ,,,., "............ ...~.."~......~;.,, ".:..............~ ';¡..... ...........,.:".. .......¡;~.............. .:".k:........." :"'"~';':.~''' ;~'.,"''':',~'''' 'ii""""'''' .~....~:"'......". ':,~'"'' :'.::" ~

The cas~ management pil'2,was inl~atedin De£em,~er 2010 in the following fiveDC~S'
regional offces: Belvedere~Glendora.SouthCoUnty. San fernando Valley,!, If !jil
(ChatswóIthland Verni,pnt c¡_or~iclo~, FYS edu~atlonal consÙltanis provided case~ ~~i
management services to approximately 70 youth and participated in MDT meetings às
nei;d.ed!'\Aôrking to:;xparid thepilòl'to,3additional DCFS regioQal offces (Pálmdale: i

....................~~..~~.~~~.~.~~..~~~:~.~:.~.~.~:~!.(~~?~~:.:..~~~~.t~~~..~f.~~:..~.~..~~~.I..~~.:.1.:2l.~.~l..lJ.)~...f.r~!.~~......

During FY 2010-11. approximately 400 youth received FYS tutoring services. Proposed
increasing the number of youth targeted lor tutoring services by at least 300 and
expanding the age range of youth eligible to receive tutoring to youth between the ages
of 4-21 as part of FYS' funding application. Pending approval of funding from the CDE.

11/1/2011 planning to reinstate tutoring services by September 2011 _ Also, obtained approval
from the FYS Advisory Board to hire a tutoring coordinator to increase oversight of
contracted tutoring agencies. An external evaluator is currently reviewing pre and post-
test information to determine the effectiveness of tutoring services. Resuits are
expected by September 2011. (7/29/11)

xx
G3) Increase the capacity and use of FYS tutoring services and resources
to serve greater numbers of system youth. ages 10-18. and evaluate the
effect of these services on youth academic achievement

DCFS; Library;
Probation

# of system youth
using FYS tutoring
services; # with
improved academic
achievement

xJohn Keane
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Priority Self·Sufficiency Action Items by los Angeles County Department/Agency

Progress Report Date: 08/19/11

•...,,, + .! { ,.

1.Ipproved policy and selected the following regional County libraries where Pages will
be employed: Carson, Lancaster, Montebel!o, Norwalk, and West Covina. Twenty

11/1/2Of1 eornpletec applications were sent to Library regional admtnistratoss on July 29,2011 X X
Libra~y ragionaladministratorswill processapplicationsand inviteyouthto an in- !. t

;~;~~.~~;;.ri~~:·:~t~t~:~~::;~~;;·:ii:;'::~::;;;~;~~;h'~;"ii~~"c~~~i;'L:b;;~"'"''''''''''" ,.,~, ,,.,.,.,+.~+, .
facilities, one per Supervisoria District. Developed volunteer guidelines and an

11/1/2011 accompanying applicalion process. Currently identifying library personnel who will X X
serve as supervisors and mentors for youth. Planning to start recruiting youth by Fall
2011. (8/4/11)

Partnering with the Center for the SIudy of Social Policy and Illinois' DCFS to use Ihe
SIrenglhening Families llllnois model to inform LA County's communication plan.

1 1 Working to convene focus groups by late Fall 2011 10 identity challenges encountered
11 1 2011 when serving DCFS families; results will be used to inform the plan. Also co-conveninp

an Early Learning Symposium in November 2011 to Increase public awareness about
the benefits of early care and education and launch the communication plan. (7/1/11)

X
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""''', ••,''' ••.•,••.••••.."'''•."."''''" ..".,•••.,,•.••..•,,,•.•.•."•.•..•...•..•"•.,."•.•, •.•..•.."''',,•.•, •.•""••••.•.•••'. ,••.•••.•..•.,•.,.•.........•.......•.•.....•..•••"".••.••.•••••.•"•.,•.., ..........•.•....•.•.•., •.'•.•...•.•"' •.•...•••.,..•.....•..•...•...•.....•.•...•....,,......•.•......., ..•..•.•..."'1-..".•....,+...
Activity is on hold duo to budget cuts. Funding from First 5 LA to expand STEP to f

! {12) Add five additional communities to the Steps To Excellence Project Kathy # of STEP pilot :~t~it~':~~ ~~~;~~i~:a~~:~ :~~i:~~I~~~I;~~~em~l:rn~~~~ c~~';;:;:~~~cl~~~~i~;~~~~ X

_._.l_:_~__'_;"_'_~~:::"::;:=:'~·-":.'w~~:'":""'''':'':~."_"'"',,A,_,=,.:.'.~",~~~"::.::"::,,::O"~ff~~~r~:~~~~;¥:!~7}~§~§§~]~t~;'.-----~r_--L"r"""T.--"

~3y~~:~~S:nDc~~~~:~e~;~~:t~~~;oOgUr~m:~:e~~~~~e~:~::~~::~~~:lt~h:ir ~~~;~i~:COE/LACEF; Mala~:~~~amu :::~~~~~~:::arents 11/1/2011 ~~~!:~;::E~~~~a~;£~;:~~~;~~:::~:~o~~;~~;~:~~~:,~~~~~~~~~~;]~~:~~~g

developmentprograms the Teen ParentGuidetoChildCare,a key documentthat will be usedto inform system

youth of their child care options, resources and enrollment requirements. (7/12/11)

evaluations for children enrolled in licensed early education settings expected. (7/1/11)

H1) Develop and Implement a hiring ooli~y that gives priority to
DCFS/Probation youth who apply for employment in the County Library
Page program

X DGFS. Probation Barbara Custen

H2) Offer unpaid volunteer internship opportunities for DCFS/Probation
youth who are interested in volunteering their services, and match these
youth with management personnel who can serve as mentorslrole models

X X DCFS; Probation Barbara Custen

I· " ··" i ·, ·"'-t " · r ' , "..,,..·.."..•" , "-,, ,," , , ,..•........................"..........•..........",.

11) Develop a communications plan that effectively markets the benefits of
early care and education and integrates Countywide efforts to increase the
enrollment of young DCFS children and the children of DCFS and
Probation youth in these programs

CEO; DCFS; DMH;
DPSS; LACOE;
Parks/Rec; Probation

Kathy
Malaske-Samu

Cornmunlcattons
plan developed

X X X

X X X
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H1)Dey~~p and i~gien¡E)nt,fhi;ing ~¿Îifý t!at ¡jves ~riorJtY t~r;" ,,;
X, DCFS/Probation youth who ment in the County Library"
~;f pag~ program rß ~- :b .;" ..

:$ : .....~~,~:..

X

11) Develop a communications plan that effectively markets the benefits of
early care and education and integrates Countywide efforts to increase the
enrollment of young DCFS children and the children of DCFS and
Probation youth in these programs

CEO; DCFS; DMH;
DPSS; LACOE;
Perks/Rec; Probation

Appr()yed policy and selecteQ the foll()wing regional County IIbrarieswhßreP~ges wiW!
. " beempIOyed'Carson,'Lanèå'ster:M6ntebello~Norw~lk,and West Covina,T¡;enty ,1$

f1/1.1011 (jÓmplet~d applicatio'ns weresent to, L¡br~ry regi()nal administratort()n&Jvly,29, 20117' I
, Ji è!. Libra'rhegional administrators,will process appliCations and invite yoÛth'ío an in- ij ·

, I?r()g~~T.,,,,,,,,,,,,,,,,,,,~, ,~""""""""""" p.~r~9.~,!,n,t,7.,~;:i~,~:~,t,~,7.,,~,~p.I9.è,7.,n,~,~,it~,,r?!.?,9.!.~1." \h ":"",~""~";::",,,,,,,,~~,;,~,~
# of Working to implement an internship pilot for system youth at five County Library
DCFS/Probation facilities, one per Supervisorial District. Developed voiunteer guidelines and an

Barbara Custen youth participating 11/1/2011 accompanying application process, Currently identifying library personnel who will
in Library serve as supervisors and mentors for youth, Planning to start recruiting youth by Fall

internship 2011, (8/4/11)

Partnering with the Center for the Study of Social Policy and Illinois' DCFS to use the
Strengthening Families Illinois model to inform LA County's communication pian,

/ / Working to convene focus groups by late Fall 2011 to identify challenges encountered11 1 2011 when serving DCFS families; results wil be used to inform the plan, Also co-convening

an Early Learning Symposium in November 2011 to increase public awareness about
the benefits of early care and education and launch the communication plan, (7/1/11)

X X

"

X

H2) Offer unpaid volunteer internship opportunities for DCFS/Probation
X youth who ere interested in volunteering their services, and match these DCFS; Probation

youth with management personnel who can serve as mentors/role models

X X
Kathy

Malaske-Samu
Communications
plan developed

X
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13) Assist DCFS and Probation youth who are teen parents enroll their
children in child development programs/services before they exit the
system

Kathy
Malaske-Samu

# of system teen parents
whose children are
enrolled in child
development programs

11/1/2011

Working with DCFS' Pregnant and Parenting Teen Workgroup and the ICAN Task
Force on Pregnant and Parenting Teens to identify the number and whereabouts of
DCFS teen parents, Exploring with the LACOE Foundation and Probation on inserting
a mandatory field in Probation's database to identify teen parents, Completed updating
the Teen Parent Guide to Child Care, a key document that will be used to inform system
youth of their child care options, resources and enrollment requirements, (7/12/11)

"'" ',:_ '," . :'i- "~:""""'~"''''''''''''''''''''''';:'''''''''''''_'_':'':;fE'''''''''''''''~'_';~.;l""""''''';':'''''''''''k,'''''
Î4) lrfèol,laborátiò'; with DMH and local Child Care Res?urce and Referral'
Agençiesidevelop'l' protocol for,implementirig myitidisciplinaryteam,,,
evaluations for children enrolled in licensèdeariy"éducation settngs" ",
.;; ;;0 li~Z:-1: ,-,~ ~;'

..,....................,,,,...............................,....................",,..,......"..,........."............"",..,,,,............................,,........,,...................."..............",.......",......
. ,"'~ Ol~" '''. Determining theiripact of State~~gg¡it cuts on the supply,of s

Protocoi"a:vilo ed 111/201~ 9.n Resource 
and ¡¡efe"al (R&R)ag-e~Cie~VL9.r~ngWit~DMHt,?,f ' ,

"l . ~ ,i with, R&R represen~atives inEeptember ,when,"10re information ~bouVhe~e cuts is

~ I: expected,(7/1/11)t 'I ~ ~ ¡f ~",' ~ ~~ ~,I;t; ~1; ~'
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Developed a process for holding an exit MDT meeting and a corresponding case plan
that addresses the self-sufficiency outcome areas for all youth leaving group home
care. Case-carrying DPOs and all 55 suitable placement providers began trainings on

I I procedures in July 2011 and will complete training by September 2011. Probation's
11 1 2011 YDS staff wilt continue completing exit MDTs for youth ages 17.9 or older and

incorporatethe new protocolin theirtransitionplanningactivities.FromJanuary
through June 2011, approximately 170 90-day transition plans have been completed by
YDS for youth ages 17.9 or older. (7/6/11)I---i----i,----f--~-----------------_l------_l_---___l----_+--+---------------------I---+----''--+-.-j
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Felicia Cotton

Dave Mitchell

# of youth
assessed: # 01
youth with
comprehensive
case plan

J1) Ensure that the comprehensive assessments conducted on probation
youth ordered to suitable placement address applicable self-sufficiency
outcomeareas

x x x x DMH; LACOE

x x x x

Dave Mitchel!

# 01youth in
permanent
housing,
postsecondary
programs, andlor
employed

J5) Develop housing, education, and career plans lor suitable placement
youth to ensure that, prior to leaving foster care, youth have a stable place CDC; CSS; LACOE
to live, are enrolled in schoollcareer preparation programs or are employed

x x x x

J6) Expand to one additional court the Dual Status Project successfully
piloted in Pasadena, which provides integrated assessments, case
planning, and case management to youlh with concurrent open

, deoendency and delinquency cases

I:, , .... " .. - ... , ~~~;;~;!;;r;;;;;;~~;;;·;;·;;~·:;~:;~:;~~~;~;;c~~·~~~~~;~t;;;~~;;'I' ::~ .....'....•""" ..•• --"'"".'.'

being of camp youth

x Sharon Harada

# of additional
youth served
through project
expansion

x DCFS

xx

_ r· , ·"-'..1 .

x x x

x

••<•••• ,••••••••• ,j .' .

x x

Expanded the DUal status Project to the Eastlake Juvenile Court, serving 3 DCFS
I I 01 offices. Cross-training lor DCFS and Probation staf is currently taxing place, as project

11 1 2 1 expansion efforts continue lor Compton and Kenyon Juvenile Courts over the next lew
months. (8/9/11)

x
.~

The Integrated Treatment Model (ITM) will be implemented at lour juvenile camps
(Onizuka, Rockey, Scott and Scudder) and at one closed placement lacility (Dorothy

11/1/2011 Kirby Center). Train ngs lor DPOs and DMH camp staff on how to implement the ITM
began in April 2011. Full implementation of the ITM is scheduled to begin across all
five pilot sites by August 2011. (06/21/11)

, ••••••••••• ,.,~ ••••••• ~ •••• u •••••••••• "" ••••••••• ~." ••••••••••••••• , ••••••••• , ••••• " •• , ••••••••••••••••••• ,'" " ••••••••• t ••••••••••••••••• ,,, ••• ,,,, •••••••• n ••••••.• ,." •.• ",. "' ••••.•••• ",. " •• ,", •. , •.•••••••.. " ••••••••••.•••••••••••.. , •..•. ; ...••••.•••••••••••••••••.•••••• or••.. ,.•••

# 01 incidents
reported at pilot
sites pre-ITM vs,
post-ITM
.mplementation

x
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x
J1) Ensure that the comprehensive assessments conducted on probation

X youth ordered to suitable placement address applicable self-sufficiency DMH; LACOE
outcome areas

# of youth
assessed; # of

Dave Mitchell youth with

comprehensive
case plan

Developed assessment protocol addressing the self-suffciency outcome areas which
was piloted at Rancho San Antonio Boys Home. Convened staff from all 55 placement
providers to begin training them on the MDT assessment and case planning process.

/ /20 Developed and released a RFSQ soliciting 4 additional Placement Assessment Center11 1 11 (PAC) operators during June 2011. Currently, the 2 existing PACs (Boys Republic and

Rancho San Antonio) serve 40% of eligible youth. In the interim, Cross System
Assessments are being completed for the remaining 60% of placement youth until the
PAC expansion occurs in November 2011. (7/6/11)

X X
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emjnt pilott~g~etin~,l:ipi
ence/Flrestone!.Pacolma' ,
currenfiY're¿i¡iving clinical

ti'inings'it; help them~
(6/14/11)~~' ~ .;, '"

# of fairs held; # of
youth trained or
hired

DMH, in collaboration with'probation.'has developed a Countywide Juvenile Justi
Trå,~sinonAfte'¡'9;-f.re'S~rvjces. PrõgråmlD~ ~iili.~d~dtdêtël~:Pin~a. m~nti~I' healt ~ l~
planinTransitiôn MDTs, c~nnectlng youth to Permanent mental health pro~iders In the
commúnity for aftercar_~ ser~ices. treckiríg this infw~ation in th,rYOuth'sfie, and better"
coordinating íhe familY'with m.ental health prilvid~rs_ Progra ". ted upon'

'l ..............liiljii~~l\Bd.lrl\iDimrl\tafl..,(ßlst.lt~...~..~................::';;:;~.~:.~~.

A total of 7 employment and resource fairs have been implemented in Monrovia/Duarte,
Florence/Firestone, Pacoima and the Harbor Gateway area. Approximately 1,250
probation youth ages 13-24 attended and were connected to over 80 employers and

11/1/2011 100 service providers. Currently, 25 youth were employed as a direct result of these
fairs, but this number is expected to grow since hiring efforts are still taking place. An
additional 5 employment fairs for probation youth are being planned for FY 2011-12.

.......:;:........:;:,(f.lJ.:l.l1.......:;!..;;....;;.............~~;......

" 0J" Using grantfundirig seS~r~9 frOm t,e ,e
~ Red~.sti~n1~ltiati~e i~ ~rese'ltíy .'~PJ;m~n

i/2011 farnilie,z resi~ng in t~e",?mmunltles 5:1 ~
~nd thW~rber~ai~,:ay ppro~!ma
services such as Functi mily.,Therapya

. su-p~ori'probation yoùth transltioning back to t
"...... l?~;"..:~...................."......,~,~"..,."...........?;".'~::....':;i,;;:.....",..

Developed a process for holding an exit MDT meeting and a corresponding case plan
that addresses the self-suffciency outcome areas for all youth leaving group home
care. Case-carrying DPOs and all 55 suitable placement providers began trainings on

/ / procedures in July 2011 and wil complete training by September 2011. Probation's11 1 2011 YDS staff will continue completing exit MDTs for youth ages 17.9 or older and

incorporate the new protocol in their transition planning activities. From January
through June 2011, approximately 170 90-day transition plans have been completed by
YDS for youth ages 17_9 or oider. (7/6/11)

~~p':f~ed t~e Du~rSta'ìsP;Ój~2gt§ thè'Eàril£k~Ùutë~I~,Ç8trti~~rvin¡r3,1~9FS" .i;
offices_C;~c¡ss-t .. g for DCFS and Probation,~ta!jjs c,\HentlYJ,akiQg alace, a$ project
expansion effo . ue fçir Compton a ~ . over the rie

, monthsl(8/9/11 Ø"'l""'"

5:

X

J5) Develop housing, education, and career plans for suitable placement
youth to ensure that, prior to leaving foster care, youth have a stable place CDC; CSS; LACOE
to live, are enrolled in school/career preparation programs or are employed

# of youth in
permanent
housing,
postsecondary
programs, and/or
employed

X X X Dave Mitchell

X

J7) Develop and implement in five probation camps an integrated cognitive
behavioral treafment model to improve the overall social and emotional well DMH
being of camp youth

The Integrated Treatment Model (iTM) will be implemented at four juvenile camps
(Onizuka, Rockey, Scott and Scudder) and at one closed placement facility (Dorothy

11/1/2011 Kirby Center). Trainings for DPOs and DMH camp staff on how to implement the ITM
began in April 2011. Full implementation of the ITM is scheduled to begin across all
five pilot sites by August 2011. (06/21/11)

Felicia Cotton
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Kl) Help connect qualified families of DCFS andlor Probation
childrenlyouth who are homeless or at-risk of becoming homeless to the
Homelessness Prevention and Rapid Re-housing Program (HPRP) in order
to provide housing support and improve their ability to be reunified with
their childrenlyouth

Working to identify the number of remaining HPRP slots available for families.
Exploring how the Family Unification Program (FUP) administered by DCFS and
HAC LA may be used to house families under the supervision of DCFS who lack
adequate housing. (7/14/11)

# of homeless and
Rhonda Johnson at-risk families

connected to HPRP

x CEO/DCFS/Probation 1111/2011

1

·T..·"·..·"..·+ ·"..-,..··,t, , , ~~~":~·~~~·:;··;~:·:~':·:~::·:;:·v::t::·',:;~.I~:, ..:::~:~.~:.;~.;~';:;~;.:~ :~:', .~~~ ........•..••"' ..---". '··'··"~:::·~t::~:~ ..-- ·::r~:r:::::·~~s·:·: "3"J"3":'1"2"'0'''I''~~:~~~:i:~·i~i::io~~ ..~ii~!::;~:·i~~~~~~~:~:iii~:~:·~~~~;:r~~:~i~·i~i~~~:i~;·~······ ··,··· ··J ·····r ~.··x ·.;:..' ·x ·

X RFP tor serving homeless TAY or TAY at risk of becoming homeless in Helen Lee RFP issued re'Ji8,,! will occur in September 2011. The program start date is scheduled lor October .

...........~ i, "."..i " -+,"."~~~:.:~~:::,:,,~:~::~~.:.:,,~.~.~..: "'"".., , " ,.," ",,"" ,.."""""""",",,,..,_"",,, ,,.,..,,""" ""_ " ",~:,,~~.~~:~~:..~~,,~.~.~.~.~~.~.~:,,~~.~,,~:~.~.~~,,~~~..t~.~~,~~~.~~,,~.r~::.~,: e.~~I.~~':~~~..~~~~:.~,~!,"" ,"..,; i" J",..-J
i Completed a review of 6 TAY housing models located in California, Illinois, New York

~::••::.: andWashington.Identifiedbestpracticesrelevantto the followingprogram
. Incorporation of components: housing tyse, staff-to-client ratio, approach to permanent housing

K3) Identify best-practice housing models in other jurisdictions for TAY and CEO Rhonda Johnson best practices in 11/1/2011 placement and employment support services. Next steps include sharing best practices
incorporate these practices into local program design elements LAHSA RFPs internally to identify how currently funded programs address each of these components

and to determine how this information may be incorporated into future RFPs. Also,
. exploring how identified best practices can be incorporated into an upcoming RFP

, . i targeting TAY requiring a high level of support (e.g. have an Axis I diagnosis). (717/11)

K4) Collaborate with \he Housing Authority of the City of Los Angel~s Inventory of of LAHSA-funded projects that serve TAY, consisting of 25transitlonai housing

(HACLA) to inventory the support services that are either in the'r CEO Lisa Snyder support services in 11/1/2011 projects and 1 permanent housing project, Con'urned HACLA has 1 ;rAY housing
development pipeline or are currently operational in housing developments HACLA TAY project (Ryan Apartments) that is fully operatlonal and 3 housing projects in their
for TAY housir19 projects pipeline with undefined support services at this point in time. Will meet with HACLA

representatives and other members from the Permanent Supportive Housing
collaborative gr!)up by August 5, 2011 to further inform the support services inventory

X

.•• u ••r··""·'··..··f···· ··-··

X

Submitted names of 2,110 foster youth from DCFS to credit reporting agencies and
Identified approximately 100 youth as having potential identity theft issues. Partnered

11/1/2011 with California Office of Privacy Protection to fix inaccurate information and resolve
identity theft issues by contacting creditors and collection agencies. Currently working
with Probation to replicate this process for probation youth by Fall 2011. (717/11)

X
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# of youth whose
identity theft
problems were
resolved

L1) Partner with credit reporting agencies to check the credit history of all
X foster youth by their 16th birthday and resolve identity theft problems for DCFS

any youth who are identified as victims
X Kirk Shelton

1

··,·.."..,·j · ·..l·""..· ··,L:;~::~:~·:·;;:~::~·;~:;;~·~'~~;·~"~:..Probation..to ..identity ..;;~ ..that " ',.." " ", "''' ''''"

X could benefit from attending DCA consumer presentations specifically
tailored for TAY on issues such as landlorrstenant issues, identity theft,
credit, car purchases, contracts and other consumer issues

v--« ...._ """"""".",-"",",,."".'" ••.••••.., ••,"" ", •••'••••,.•, •• "'" ,•." •.••••, w~ .••• ·",,· ••- •.••"0 •••• •· •••••• , ·" ••'·"'r~·..···"..·"..·,~ ·:· ·..· ·" , "_ ,,,..,.: , ,.. "r,.., j .
Held one pilot workshop for TAY on identity theft and consumer issues in June 2011. },."
Working to launch a series oj consumer education workshops beginning in fail 012011,

11/1/2011 Collaboratwe departments are cu-rently identifying app-oprtate venues and the youth i
who will participate in the first upcoming workshop, to take place in October 2011.
(S/9'11)

Creation of a
process for
referring youth

X DCFS; Probation Kirk Shelton X
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ii~:f,,\~ 'if",';" '~;~r'"; ~;~~''; .," í''t
p'revention .Initlative~issueand ,administer an

RFPf6(se(ving homeless T AY or TAY,at risk 01 b"ecoming homeless in ~

".~~Po.;~~t~.;:t~.t~~~~~.~"~'.l~"~~~".~'~i",~~~;,~~~:",,,,"" ~~ ~

Released jhe,RF;R~n May'2"¿.'20f1 an ,responses w~re received "JJ~,

c¿:,~~~Qe:'A"threShold review ot allproP9s~s r~~ëived1isund~rw~Yia,~da qu~litý ¡r,i'l
reviewwi.l occur in September 2011 -Jhe program ,sche.~?led for o.~to!,er", !

esslully secured fu aluation. (7/6/11) 'i'í ,ct
'~;j "".....';?"~.,,~~..:!:~.......,"',..,,......~:', t..'

Completed a review 01 6 TAY housing models located in California. Illnois, New York
and Washington. Identified best practices relevant to the following program
components: housing type, staff. to-client ratio, approach to permanent housing
placement and employment support services, Next steps include sharing best practices
internally to identify how currently funded programs address each of these components
and to determine how this information may be incorporated into future RFPs, Also,
exploring how identified best practices can be incorporated into an upcoming RFP
targeting T AY requiring a high level of support (e.g. have an Axis I diagnosis). (7/7/11)

Designed a frameworkfoHhe inve;\' 1)U~~bêtÖfY?~th~~e-r"lci~'~,n'cilöuth ,,0 còmPtetê an i

ol~L,~~A-funq:~proj;;ctsthJ't.~;!rve ,', ,.,/ ' g of,,25.iransiti9nal
projects aQ~ 1pe~mam'nt housiD9 proj~~t~Çonfirmed H~Ç

Ryan Apafiments)th~t ,is lullyoperàtiònal and3 tí
with 5hdefini¡èisupporí serVices"atthis point i~'ti;; HAeC'

pres~n¡ativls and'èÍtherll.'mberSironÍthê PeimarintSu'pPßrtivêHousing~
cOII~borativ~ groUp~by AuglJ'st 5, 201 1Wi fu1the, inforM the support seryices inve
,. ~ ¡¡ ;;,"'- - ri - '" -, ~ $l/ -rJ li. ~- ir':'W~'V'" - (;¡~ti~~

x
Incorporation of

Rhonda Johnson best practices in
LAHSA RFPs

K3) Identify best-practice housing models in other jurisdictions lor TAY and CEO
incorporate these practices into local program design elements 11/1/2011 x
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L 1) Partner with credit reporting agencies to check the credit history of all
foster youth by their 16th birthday and resolve identity theft problems for
any youth who are identified as victims

Submitted names of 2,110 foster youth from DCFS to credit reporting agencies and
identified approximately 100 youth as having potential identity theft issues. Partnered

11/1/2011 with California Offce of Privacy Protection to fix inaccurate information and resolve
identity theft issues by contacting creditors and collection agencies. Currently working
with Probation to replicate this process for probation youth by Fall 2011. (717/11)

I ,t~ "~~ . .....".~~...~~.;;..........dd:...:;i'.L2) (levelop ápro_~eqi'Jewifh. '0 ntIProbationto.id;ntifYi¡TAY,!
could benefitfrom attending DCA cOiisumer presentations specifical

I taiio.!e"q ,lòr T A Y,on i$'S~e.~,SUCh~~ landlord/t~na:nt issues"id~nliy t
~ çraditf.car purchases,contractsßnd.other consumer issues.;¡\'~

k i'~.,,lLA;32~ it'$',,~,'§ *r~~r" il.". ~~;;¡~i''' 'Ii ~ "

~.e ri ona, pil~~'t0rks,~op fÓr¡T,,, .,c6'ri'~úPJer,"iss,A~~j6-'J

~ Working to launqh aserjesof consu")ere ucatlon.wor~sh9ps ~~ginriingin

901l~1'0ra!i;ve d;¡p~rtmenÎs d~re t~irentl~~dentifYing apprdpriáte,venues'sQq t e
, who wil participate in the first upcoming workshop;fO take place in Oqtober 201
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