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SUBJECT: FISCAL YEAR 2010-201 1 CASH FLOW PROJECTION 

Attached is the latest cash flow projection for the General Fund and Hospital Funds. The 
estimated June 30,201 1 combined cash balances for the General Fund and Hospital Funds 
are positive $290 million, an increase of $89 million from the previous month's estimate of 
positive $201 million. As discussed below, the actual May 31, 2011 combined cash 
balances exceeded the projected amount by $1 63 million. We expect at least $89 million of 
this favorable balance for May 201 1 to carry forward through the end of June 201 1. 

Short-Term Outlook 

Our previous report estimated the actual May 31, 201 1 cash balances at positive $476 
million. The actual cash balances were positive $639 million. The positive variance of $163 
million was primarily associated with various State and federal revenues of $85 million, 
charges for services of $42 million, and property taxes of $22 million. 

We will report the County's year-end cash position in next month's report. If you have any 
questions, please contact me, or your staff may call John Naimo at (21 3) 974-8484. 
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*In addition to the actual cash balances, the County has access to borrowable resources which consist of undistributed property tax collections, departmental revenues, and deposits. The average daily 
balances for each month are displayed above. 
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