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Don Knabe SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS, 
Fourth District HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED 

Michael D. Antonovich TO THE TRANSITION TO THE NEW LAC+USC MEDICAL 
FIM Dlstnct CENTER - PROGRESS REPORT #49 (Agenda Item #S-I, 

February 8,201 1) 

This is to provide your Board with the bi-monthly report on the status of transitioning 
Mitchell ". Ka'y Director MmDm to the new LAC+USC Medical Center (LAC+USC). This report is the interim report 

of Emergency Department (ED) and hospital admission volumes as well as specialty 
John F. Schunhoffg Ch~ef Depuly D~rector Ph.D. services with trends to include the month of January 201 I. 

Census Trending (ADC includes Psychiatric & Newborn Patients) 

313 N. Figueroa Suite 912 The Average Daily Census (ADC) for the month of January was 593 out of 671 
licensed beds, an estimated 86% utilization rate (88% occupancy). The census for 

Tel: (21 3) 240-81 01 MedicalISurgical units was an estimated 98% utilization rate (1 00% occupancy) for 
Fax: (213) 481-0503 January 201 

m,dhs.lacounb,aov Emeraencv Department (ED) Indicators and Specialtv Services 

Attachment #I demonstrates the trending of ED registration as well as admissions to 
both the ED and the hospital. Admissions have increased about 1 % compared to 

To ensure access to highquality, December 201 0. 
patient-centered, cost-effective 
health care to Los Angeles County 
residents through direct services at 
DHS facilities and through 
collaboration with community and 
university partners. 

Attachment #2 shows the ADC trends for specialty care areas of OBIGYN, 
Pediatrics, ICU, Psychiatry, Jail and Burn Units with no significant changes. 

If you have any questions or need additional information please contact me or 
Pete Delgado, LAC+USC Chief Executive Officer at (323) 409-2800. 
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