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TO: Supervisor Gloria Molina, Chair
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Mlchael D. Antonovu?h
{ Lt R
FROM: Wendy L. Watanabe
Auditor-Controller

SUBJECT: FISCAL YEAR 2009-2010 CASH FLOW PROJECTION

Attached is the latest cash flow projection for the General Fund and the Hospital Funds.
The estimated June 30, 2010 combined cash balances for the General Fund and Hospital
Funds are positive $223 million. This amount remains unchanged from the previous
month’s estimate.

Short-Term Outlook

Our previous report estimated the November 30, 2009 cash balances at positive $266
million. The actual cash balances were positive $289 million. The difference of $23 million
was primarily due to lower than expected disbursements for salaries and employee benefits.

The estimated December 31, 2009 combined cash balances are positive $447 million. If
you have any questions, please contact me, or your staff may call John Naimo at (213) 974-
8484.
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Attachment

c: William T Fujioka, Chief Executive Officer
Mark J. Saladino, Treasurer and Tax Collector
Sachi A. Hamai, Executive Officer, Board of Supervisors
Audit Committee
Public Information Office
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GENERAL FUND
HOSPITAL FUNDS
MONTHLY CASH FLOW PROJECTION
(in thousands)

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
July August September October November December January February March April May June
Description 2009 2009 2009 2009 2009 2009 2010 2010 2010 2010 2010 2010
General Fund :
Beginning Cash $ 1,101,527 | $ 1,594,708 | $ 1,086,472 | $§ 841446 ($ 674134 |$ 274995 |$ 433,180 |$ 539,908 |$ 317,993 [$ (44,592)| $§ (242,614)| $ 364,526
Receipts 2,255,783 612,598 927,277 1,149,976 786,838 1,962,586 1,776,509 974,461 968,221 1,600,846 1,927,355 2,443,857
Disbursements (1,762,602)| (1,120,834)] (1,172,303)| (1,317,288)| (1,185,977)] (1,804,401)] (1,669,781)| (1,196,376)| (1,330,806)( (1,798,868)| (1,320,215)| (2,585,060)
Month End Cash $ 1,594,708 | $ 1,086,472 | $ 841,446 |$ 674,134 |$ 274995 |% 433,180 |$ 539,908 |$ 317,993 |$ (44,592)| $ (242,614)| $ 364,526 | $§ 223,323
Hospital Funds :
Month End Cash 22,063 27,789 15,014 16,011 13,958 14,000 13,000 12,000 11,000 10,000 10,000 0
Total Month End Cash | $ 1,616,771 | $ 1,114,261 [ $ 856,460 | $§ 690,145 |$ 288,953 [$ 447,180 [ $ 552,908 |$ 329,993 |$ (33,592)| § (232,614)|$ 374,526 |$ 223,323
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