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Subject: INITIATIVE TO INCREASE SMALL BUSINESS PARTICIPATION IN
COUNTYWIDE PURCHASING AND CONTRACTING OPPORTUNITIES

The purpose of this memo is to advise your Board of ISO's plan to revise the bidding
process for low cost purchases to increase Local Small Business Enterprise (LSBE)
participation in County purchasing and contracting opportunities. ISO is authorized to
implement the revised process under its authority as the County's Purchasing Agent.

Current Process

The current bidding process requires departments to obtain a minimum of three quotes
for purchases over $1,500. For purchases over $10,000, request for bids are posted on
the County's bid webpage.

Also, all sole source purchases over $5,000 are sent to ISO with a justification for
approval and processing. Sole source acquisitions over $5,000 are reported to your
Board on a monthly basis by ISO.

Revised Process

Under the revised process, County departments will be allowed to make purchases up
to $5,000 without getting three quotes, if they make the purchase from a certified LSBE
vendor. Otherwise, departments will be required to obtain a minimum of three quotes
for any requirements over $1,500 and up to $10,000.

Local Small Business Enterprises Program

The County's LSBE Program was adopted by your Board in August 2002. The program
provides opportunities to LSBE vendors to increase their participation in County
purchasing and contracting by establishing a five percent cost preference in all
solicitations over $5,000. Additionally, the Program requires departments to post
solicitations over $10,000 on the County's bid webpage.
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Since December 2005, ISO has published and distributed copies of the Local Small
Business Enterprise "Yellow Pages" directory to each department's procurement office.
This directory was developed to enhance a procurement buyer's ability to identify
County LSBEs and the goods or services they offer.

Summary

ISO briefed each of your Board offices on the revised bidding process. Also, we briefed
the Board's Small Business Commission and received their support for this initiative.
We believe this initiative will provide an incentive to County departments to utilize LSBE
suppliers and service providers in their low cost, day-to-day procurements.

The revision to the bidding process will be included in the County's Purchasing Policies,
Procedures and Purchase Standards Manual. ISO will distribute to County
departments a purchasing bulletin detailing the revised process.

If you have any questions please call me or Joe Sandoval, Acting General Manager,
ISO Purchasing & Contract Services at (323) 267-2109 or isandoval@isd.lacountv.qov .
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