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May 13, 2009

TO: Each Supervisor :

FROM: John F. Schunhoff, Ph.D W\A/\AA/-
Interim Director '

SUBJECT: NURSING STRATEGIC PLAN RECRUITMENT AND

RETENTION UPDATE OCTOBER 1, 2008 THROUGH
DECEMBER 31, 2008

Attached for your review is a quarterly update on the progress of the strategic
plan initiatives as well as a report on nurse recruitment and retention for the
period of October 1, 2008 through December 31, 2008.

Nursing Strategic Plan Update

1.

one

Recruitment

Recruitment statistics from nursing schools as reflected in
Attachment |, demonstrates Office of Nursing Affairs (ONA)
recruitment efforts. Department of Health Services (DHS) recruitment
of new Registered Nurse (RN) graduates from California Community
Colleges, increased from forty-three percent (43%) in the third quarter
calendar year of 2008 to fifty-six percent (56%) in the second quarter
fiscal year of 2008, demonstrating a thirteen percent (13%) increase.
Year to date, out of state school recruitment gained by two-percent
(2%) compared to the third quarter calendar year of 2008.
Attachment Il, demonstrates twenty-eight percent (28%) of current
County employees who promoted to RN positions as compared to

percent (1%) last quarter.
Recruitment and Retention Plan

ONA continues to work collaboratively with facility Chief Nursing
Officers (CNOs) in reducing nurse registry expenses. The hiring
process continues for Certified Nursing Attendants (CNAs) and
Registered Nurses (RNs) with 19 CNAs and 106 RNs employed
during the second quarter of fiscal year 2008-2009.



Each S

upervisor

May 13, 2009

Page 2

2

Centralized Database

All recruitment and retention statistics are being tracked and trended
using a centralized database. The data provided is by the facility nurse
recruiters and includes:

Attachment lll, demonstrates an increase of one-hundred and two (102) new hires in all
nursing categories as compared to last quarter’s new hires. Attachment 1V reflects an
overall decrease in Registered Nurse vacancies rate per facility as compared to last
quarter, (July-September 2008) with Attachment V reflecting an overall increase in
Licensed Vocational Nurse vacancies per facility. Attachment VI, demonstrates an
increase in nursing registry use of two million-ninety nine four hundred and ninety-five
dollars ($2,099,495) when compared to October through December of 2007.

Retention

Facility Nurse Recruiters are using a standardized exit interview format to track results of
exit interviews.

Registry Utilization

Nursing registry utilization is tracked by County hospitals including Comprehensive
Health Centers (CHCs), Health Centers (HCs), Multi-Services Ambulatory Care Centers
(MACCs) and Juvenile Court Health Services (JCHS). The total tracked facilities are
four (4) hospitals (inclusive of CHCs and HCs), two (2) MACCs and JCHS.

Registry utilization reduction continues to be a priority. ONA continues to collaborate
with facility CNOs regarding various strategies in reducing registry use and increasing
recruitment. Ongoing assessments and analysis are conducted to identifying barriers
and challenges in recruitment processes.

Nurse Recruitment and Retention Programs

Employees Referral Award Program (ERAP): This recruitment and retention program
enhances recruitment of hard-to-fill licensed RN positions. This program awards current
DHS employees for referring RNs to work for DHS. If a referred RN is hired, the
referring DHS employee can receive up to one-thousand dollars ($1,000). During this
reporting period, a total of fifty (50) applicants were hired. In comparison to last fiscal
year from October 1, 2007 to December 31, 2007, a total of eight (8) applicants were
hired through ERAP.
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Tuition Reimbursement (TR): This retention program continues to be an effective
method in providing financial assistance to DHS employees pursuing nursing
advancement degrees. This program is now centralized under the ONA, which has
shortened the time it takes to receive reimbursement checks from several months to an
average of thirty (30) days or less. During this reporting period, fifty-three thousand
seven-hundred ten ($53,710) in TR was distributed to sixty-five (65) DHS employees. In
comparison to October 1, 2007 through December 31, 2007, a total of ten thousand
eighty-one ($10,081) TR had been distributed.

Relocation Incentive Program (RIP): This recruitment strategy provides financial
assistance to RNs who relocate from at least two-hundred (200) miles outside of Los
Angeles County to work for DHS for a minimum of one (1) year. Two (2) new hires
received the RIP monetary award during this reporting period.

Tutoring and Mentoring Program: East Los Angeles College (ELAC), Glendale
Community College, (GCC), Los Angeles Valley College (LAVC), and El Camino
College-Compton Community Educational Center (ECC-CCEC):

Efforts to establish visibility and a presence at the four (4) nursing schools involved in
the DHS Tutoring and Mentoring programs are continually ongoing. The goal is to
increase employment opportunities for the student nurses and graduates at DHS
facilities. ONA staff and faculty from the four (4) nursing schools have been hosting
recruitment activities to assist in nursing recruitment efforts prior to upcoming
graduations.

ELAC School of Nursing

Students received DHS Tutoring and Mentoring Program services

Eight (8) ELAC graduates were hired by DHS as registered nurses (RNs)

Four (4) ELAC nursing students were hired by DHS as student nurse workers
Sixty-four point forty-four percent (64.44%) of graduates passed National Council
Licensure Examination (NCLEX)

GCC School of Nursing

Students received DHS Tutoring and Mentoring Program services

Six (6) GCC graduates were hired by DHS as registered nurses (RNs)

Four (4) GCC nursing students were hired by DHS as student nurse workers
Ninety-five point fifty-six percent (95.56%) of graduates passed NCLEX

LAVC School of Nursing

Students received DHS Tutoring and Mentoring Program services
One (1) LAVC graduate was hired by DHS as a registered nurse (RN)
There were no LAVC nursing students hired by DHS as student nurse workers

Eighty-seven point sixty-seven percent (87.67%) of the graduates passed
NCLEX
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ECC-CCEC School of Nursing

e Students received DHS Tutoring and Mentoring Program services

e Three (3) ECC-CCEC graduates were hired by DHS as a registered nurse (RNs)

e There were zero (0) ECC-CCEC nursing students hired by DHS as student nurse
workers

e Eighty-eight point twenty-four percent (88.24%) of graduates passed NCLEX

College of Nursing and Allied Health (CONAH)

Recruitment through CONAH continued with the goal of increasing employment
opportunities for student nurses and retention of graduates at DHS facilities.

The following recruitment strategies were provided during this quarter:

Career Planning and Recruitment Day
Job Fair

Resume Writing Presentations
Recruitment Table at CONAH

CONAH hiring statistics during this reporting period:

e Nineteen (19) CONAH graduates were hired by DHS as a registered nurse (RNs)

o Fifteen (15) CONAH nursing students were hired as student nurse workers
(SNWs)

e Ninety-one point eleven percent (91.11%) of graduates passed NCLEX

If you have any questions or need additional information, please feel free to contact me.

JFS:lg
501:010

Attachments

c. Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chief Nursing Officer/Director of Nursing
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Per Facility including; Nursing
Categories, Nurse Expenses
and Hours



Attachment |

LOS ANGELES COUNTY DEPARTMENT OF HEALTH SERVICES
OFFICE OF NURSING AFFAIRS
REGISTERED NURSE RECRUITMENT FROM NURSING SCHOOLS
SECOND QUARTERLY REPORT
OCTOBER 1, 2008 THROUGH DECEMBER 31, 2008

@ College of Nursing Allied Health

3%

H International (e.g., Phillippines, China,
Ghana)

O California Universities (e.g., CSULA,
CSULB)

Experienced RN, Not New Graduates

M California Comrﬁunity Colleges (e.g.,
ELACC LAVC,GCC, ECC-CCEC)

E Out of State Schools (e.g., UNY,Univ of
Miami)

Total Number of RN's Hired = 106



LOS ANGELES COUNTY DEPARTMENT OF HEALTH SERVICES
OFFICE OF NURSING AFFAIRS
REGISTERED NURSE HIRING SOURCES
SECOND QUARTERLY REPORT
OCTOBER 1, 2008 THROUGH DECEMBER 31, 2008

0,
5% o 3%

28% 32%

17%

1%

Attachment Il

Job Fairs

H Knows County Employee

OWalk In's

@ Current County Employee

H Employee Referral Award Program

(ERAP)

OO DHS Website

O DHS Nurse Advertisement

M Other (e.g., Job Hotline, Library, Clinical
Affliation)

Total Number of RN's Hired =106
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County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Fiscal Years 2005 - 2009
New Hires/Terminations

v Health Services

LOS ANGELES COUNTY

600

500

524

400

Net Gain

300

200

205

2005 - 2006 /Nursing Total 200@ - 2007 /Nursing Total 2007 - 2008 /Nursing Total

Fiscal Yearl

2008 - 2009 /Nursing Total YTD

Fiscal Year 2005-2006
Fiscal Year 2006-2007
Fiscal Year 2007-2008

Fiscal Year 2008-2009

reflects Registerd Nurses only. Does not include LVNs, NAs, SNWs and Senior SNWs
reflects RNs, LVNs, NAs, SNWs and Senior SNWs data

reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2007 -June 30, 2008
reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2008 -December 31, 2008

652 1090 993 375
559 516 469 170
93 574 524 205

ONAlg  Board Assignments New Hires/Terminations Overview



Atlacnmentin

County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Fiscal Years 2005 - 2009
New Hires/Terminations

Health Services

LOS ANGELES COUNTY

400

350

300

250

200

Net Gain

155

150

100

50

37

pr—

2005 - 2006 /Nursing Total

2006 - 2007 /Nursing Total 2007 - 2008 /Nursing Total

Fiscal Yearsl

2008 - 2009 /Nursing Total YTD

Fiscal Year 2005-2006
Fiscal Year 2006-2007
Fiscal Year 2007-2008

Fiscal Year 2008-2009

reflects Registerd Nurses only. Does not include LVNs, NAs, SNWs and Senior SNWs
reflects RNs, LVNs, NAs, SNWSs and Senior SNWs data
reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2007 -June 30, 2008

reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2008 - December 31, 2008

o i NewHires ©

' Terminations

~ NetGain/Loss

ONA.lq  Board Assignments\LAC + USC Healthcare Network



Altacnment 1

County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Fiscal Years 2005 - 2009
New Hires/Terminations

Health Services

LOS ANGELES COUNTY

160

140

120

100

96

80

Net Gain

60

40

20

2005 - 2006 /Nursing Total 2006 - 2007 /Nursing Total 2007 - 2008 /Nursing Total

Fiscal Yearsl

200!_3 - 2009 /Nursing Total YTD

Fiscal Year 2005-2006
Fiscal Year 2006-2007
Fiscal Year 2007-2008
Fiscal Year 2008-2009

reflects Registerd Nurses only. Does not include LVNs, NAs, SNWSs and Senior SNWs
reflects RNs, LVNs, NAs, SNWs and Senior SNWs data

reflects RNs, LVNs, NAs, SNWs and Senior. SNWs for July 1, 2007 - June 30, 2008
reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2008 - December 31, 2008

173

62

127

45

46 146 96

17

ONA..lg Board Assignments\Harbor - UCLA Medical Center
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County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Fiscal Year 2005 - 2009

New Hires/Terminations

90

80

70 -

73

60

50

Net Gain

40

30

27

20 -

10

16

2005 - 2006 /Nursing Total

2006 - 2007 /Nursing Total

2007 - 2008 /Nursing Total

Fiscal Yearsl

T

2008 - 2009 /Nursing Total YTD

Fiscal Year 2005-2006 reflects Registerd Nurses only. Does not inciude LVNs, NAs, SNWs and Senior SNWs
Fiscal Year 2006-2007 reflects RNs, LVNs, NAs, SNWs and Senior SNWs data

Fiscal Year 2007-2008 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2007 -June 30, 2008
Fiscal Year 2008-2009 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2008 - December 31, 2008

2005 - 2006 /Nursing Total

2006 - 2007 /Nursing Total

2007 - 2008 /Nursing Total

2008 - 2009 /Nursing Total YTD

New Hires 85 164 142 57
Terminations 58 91 62 41
Net Gain/ (Loss) 27 73 80 16

ONAlg  Board Assignments\ValleyCare Olive View - UCLA Medical Center & Health Centers
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County of Los Angeles
Department of Health Services Health Services
Office of Nursing Affairs U ros amerEs cony

Fiscal Year 2005 - 2009
New Hires/ Terminations

40
35
30
25
20
15
10

34

23

Net Gain
(o]

-5
-10
-15

-9

2005 - 2006 /Nursing Total 2006 - 2007 /Nursing Total " 2007 - 2008 /Nursing Total 2008 - 2008 /Nursing Total YTD

Fiscal Years

Fiscal Year 2005-2006 reflects Registerd Nurses only. Does not include LVNs, NAs, SNWs and Senior SNWs
Fiscal Year 2006-2007 reflects RNs, LVNs, NAs, SNWs and Senior SNWs data

Fiscal Year 2007-2008 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2007 -June 30, 2008
Fiscal Year 2008-2009 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2008 - December 31, 2008

FISCAL YEAR 2005 - 2009

2005 - 2006 /Nursing Total | 2006 - 2007 /Nursing Total | 2007 - 2008 /Nursing Total | 2008 - 2009 /Nursing Total YTD
= R N L T B
New Hires 29 94 66 46
lerminations 38 60 58 23
Net Gain/ (Loss) -9 34 8 23

ONA.lq Board Assignments\Rancho Los Amigos National Rehabilitation Center
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County of Los Angeles
Department of Health Services Health Services
Office ofNursing Affairs LOS ANGELES COUNTY

Fiscal Years 2005 - 2009
New Hires/Terminations

14

13

12

10

Net Gain

1 - 1
2005 - 2006 /Nursing Total 2006 - 2007 /Nursing Total 2007- 2008 /Nursing Total 2008 - 2009 /Nursing Total YTD

Fiscal Yearsl

Fiscal Year 2005-2006 reflects Registerd Nurses only. Does not include LVNs, NAs, SNWs and Senior SNWs

Fiscal Year 2006-2007 reflects RNs, LVNs, NAs, SNWs and Senior SNWs data

Fiscal Year 2007-2008 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2007 -June 30, 2008
Fiscal Year 2008-2009 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2008 -December 31, 2008

~ FISCAL YEAR 2005 - 2009
2005 - 2006 /Nursing Total 2006 - 2007 /Nursing Total ~ . 2007- 2008 /Nursing Total 2008 = 2009 /Nursing Total YTD
New Hires 14 25 26 5
Terminations 13 12 23 4
Net Gain/ (Loss) 1 13 3 1

ONAllg  Board Assignments\High Desert Health Systems
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County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Health Services

LOS ANGELES COUNTY

- (2
- CAurOR -

Fiscal Years 2005 - 2009
New Hires/Terminations

-7

Net Gain
8

-37

2006 - 2007 /Nursing Total 2007 - 2008 /Nuréing Total 2008 - 2009 /Nursing Total YTD

Fiscal Yearsl

2005 - 2006 / Nursing Total

Fiscal Year 2005-2006 reflects Registerd Nurses only. Does not include LVNs, NAs, SNWs and Senior SNWs
Fiscal Year 2006-2007 reflects RNs, LVNs, NAs, SNWs and Senior SNWs data

Fiscal Year 2007-2008 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2007 -June 30, 2008

Fiscal Year 2008-2009 reflects RNs, LVNs, NAs, SNWs and Senior SNWs for July 1, 2008 - December 31, 2008
FISCAL YEAR 2005 - 2009

2005 - 2006 / Nursing Total

2006 - 2007 lNursing Total

2007 - 2008 /Nursing Total

2008 - 2009 /Nursing Total YTD

New Hires 81 120 5 0
Terminations 90 128 42 7
Net Gain /(Loss) -9 -8 -37 -7

ONA.lg  Board Assignments\Martin Luther King, Jr. - Harbor Hospital



DEPARTMENT OF HEALTH SERVICES
Registered Nurse Vacancy
Second Quarterly Report
Janary 1, 2008 through December 31, 2008

Attachment IV

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
zgggtfgf;” Hialthcara:Byatem #of Vacancy | 150 | 150 | 180 | 140 | 110 | 120 | 120 | 110 | 100 | 90 9.0 9.0
% of Vacancy | 20.0 | 200 | 250 | 190 | 160 | 17.0 | 170 | 160 | 140 | 13.0% | 130% | 13.0%
Turnover Rate | 0.00% | 2.14% | 2.13% | 0.00% | 0.00% | 2.03% | 0.00% | 0.00% | 1.99% | 1.99% | 00% | 0.0%
2‘1‘3‘\;’;‘1"2; Healthcare Netwark #0f Vacancy | 2653 | 262.2 | 2215 | 226.8 | 2104 | 212.8 | 1683 | 227.9 | 2250 | 1819 | 15441 | 1977
%ofVacancy | 149 | 148 | 125 | 128 | 119 | 118 | 94 | 127 | 125 | 101 | s6% | 11.0%
Turnover Rate | 1.09% | 1.09% | 0.80% | 0.65% | 0.32% | 0.37% | 068 | 059 | 1.17 | 0.63% | 0.13% | 0.44%
'(";ést"zrg%?'"‘ Medical Center #of Vacancy | 36.8 | 114.5 | 1183 | 1177 | 1178 | 566 | 489 | 432 | 356 | 360 165 | 198
%ofVacancy | 46 | 129 | 129 | 130 | 120 | 66 | 57 | 51 | 42 | 42% | 19% | 2.3%
Tumover Rate | 2.12% | 0.92% | 0.90% | 1.33% | 1.15% | 0.89% | 071 | 0.80 | 062 | 1.32% | 043% | 52.0%
Martin Luther King, Jr. Multi-Service 14 ¢ \iayancy | 00 | 00 | 00 | 00 | 00 | 00 | 00 | 00 | 00 | o0 0.0 0.0
Ambulatory Care Center
(Dept 225) % of Vacancy | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 00% | o00% | 0.0%
Turnover Rate | 1.00% | 0.00% | 2.06% | 1.99% | 2.05% | 0.68% | 131 | 7288 | 0.73 | 0.0% | 00% | 0.74%
‘é:'r':;’rca’e Olive View/UCLA Medical 1 t\iacancy | 114 | 118 | 1095 | 104 | 80 | 735 | 78 | 80 | 7905 | 745 | 725 72
(Dept 240) % of Vacancy | 22.0 | 220 | 21.0 | 19.6% | 15.1% | 13.9% | 15% | 15% | 15% | 14.4% | 14.0% | 13.9%
Turnover Rate | 1.04% | 0.93% | 0.15% | 0.77% | 0.77% | 0.61% | 0.77 | 0.76 | 0.30 | 0.60% | 060% | 0.00%
Rancho Los Amigos National #of Vacancy | 686 | 576 | 552 | 643 | 534 | 478 | 536 | 426 | 434 | 372 9.2 38.2
Rehabilitation Center
(Dept 260) % of Vacancy | 319 | 27.0 | 257 | 20.0% | 25% | 222 | 220 | 182 | 186 | 160% | 16.0% | 16.4%
Turnover Rate | 1.07% | 0.57% | 2.26% | 1.14% | 1.41% | 3.63% | 2.56 | 1.4 | 112 | 1.93% | 055% | 0.28%

(BA501-010 2nd Quarter 2008)



DEPARTMENT OF HEALTH SERVICES Attachment V
Licensed Vocational Nurse Vacancy
Second Quarter Report
January 1, 2008 through December 31, 2008

Jan Feb Mar Apr May Jun Juli Aug Sep Oct Nov Dec
High Desert Healthcare System # of Vacancy 20 2 0 0 0 0 0 0 0 2 2 1
Dept 130 .
(Dep ) % of Vacancy 6.0 6 8.8 0 0] 0 0 0 0 6% 6.0% 3.0%

Turnover Rate | 0.00% | 5.48% | 2.90% | 2.90% | 2.90% | 0.00% | 0.00 0.00 0.00 2.99% 0.0% 0.0%

LAC+USC Healthcare Network

(Dept 160) # of Vacancy 5.4 8.4 5.4 6.4 5.4 12.4 15.4 18.4 18.4 19.4 20.4 23.0

% of Vacancy 4.4 6.8 4.4 52 4.4 9.6 11.9 14.3 14.3 15.0% 15.8% 17.8%
Turnover Rate | 0.67% | 0.67% | 2.01% | 0.00% | 0.00% | 0.66% | 2.03 0.00 0.69 0.70% 0.70% 0.71%

Harbor/UCLA Medical Center
(Dept 200) # of Vacancy 36.8 29.5 39.6 35.0 34.0 30.8 24 .8 24 .0 214 214 204 20.6

% of Vacancy 4.6 16.4 19.9 18.0 17.1 15.6 12.6 12.2 10.9 10.9 10.4% 10.5%
Turnover Rate | 1.76% | 2.35% | 1.18% | 1.19% | 0.00% | 0.00% | 0.56 0.55 0.54 0.00% 1.07% 1.60%

Martin Luther King, Jr. Multi-Service
Ambulatory Care Center # of Vavancy 0.0 0.0 0.0 0 0] 0 0 0 0 0 0 0

(Dept 225) %ofVacancy | 00 | 00 | 00 0 0 0 0 0 0 0.00% | 0.00% | 0.00%
Turnover Rate | 0.00% | 9.09% | 0.00% | 3.28% | 0.00% | 0.00% | 3.39 | 14.81 | 4.08 | 0.00% | 0.0% | 0.00%

ValleyCare Olive View/UCLA Medical |# of Vacancy 230 | 240 | 270 | 250 | 180 | 250 | 140 | 140 | 15.0 15.0 15.0 16.0
Center
(Dept 240) % of Vacancy | 25.0 | 26.0 | 29.0 | 272 | 196 | 27.2 | 20.0% | 20.0% | 21.0% | 21.4% | 21.4% | 22.9%

Turnover Rate | 3.05% | 0.00% | 0.00% | 1.56% | 0.00% | 1.52% | 1.55 1.56 0.00 0.0% 0.0% 0.0%

Rancho Los Amigos National # of Vacancy 36 0.0 0.0 5.8 -3.2 2.2 0 0 0.6 6.8% 6.2% 3.2%
Rehabilitation Center
(Dept 260) % of Vacancy 6.7 0.0 00 | 102% ]| -56% | -3.8% | -7.3 -4.9 1 9.8% 9.8% 51%

Turnover Rate | 1.56% | 1.53% | 2.96% | 0.00% | 0.00% | 0.00% | 1.34 1.27 0.00 2.55% 0.00% 0.00%

(BA501-010 2nd Quarter 2008)



Altachment VI

County of Los Angeles

R | £
* Cayrop\h

Fiscal Year 2005 - 2009
Registry Nurses

Department of Health Services
Office of Nursing Affairs

45,000,000
$38,835,118 $40,198,727

40,000,000

35,000,000 -

$27,704,782

30,000,000 -

25,000,000 -

20,000,000

15,000,000

$10,539,703

10,000,000

Registry Nurses Expenses & Hours‘

5,000,000 871,857 846,490

623,267 241,030

0 - = T = T

e e e s >

2005 - 2006 2006 - 2007
Fiscal Yearl

T Registry Nurses (Actual Expenses)

2007 - 2008 2008 - 2009 YTD

e=Qmm Registry Nurses (Actual Hours)

Data detailed includes Nursing Categories as follows: RNs, Hemodialysis, LVNs, LPTs, Psych Techs, Surgical Techs and CNAs

FY 2005-2008 reflects Actual Expenses and Actual Hours as of October 31, 2008

__2005- 2008 , 2009 YTD | 2006-06 to 2
Registry Nurses (Actual Expenses) - 38,835,118 40,198,727 27,704,782 10,539,703 (0.62%)
. Registry Nurses (Actual Hours) 871,857 846,490 623,267 241,030 (0.61%)

ONA.LQ Board Assignments\LAC + USC Healthcare Network
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County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Health Service

LOS ANGELES COUNTY

120,000,000
$106,705,786  $106,654,437
100,000,000
@ $86,536.709  $86.439,220
)
G 80,000,000
Q.
>
L
% 60,000,000
o $44.063396  $43,957,087 $39.690,567 $39,520,182
. 40,000,000
)]
xZ
o
20,000,000 .
0 T .l T

2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009- FYE

Fiscal Yearl

B DHS Registry Expenses (excludes JCHS)

O DHS Registry Expenses (includes JCHS)

Data detailed includes Nursing Categories as follows: RNs, Hemodialysis, LVNs, LPTs, Psych Techs, Surgical Techs, and CNAs.
FY 2005-2008 reflects Actual Expenses and Actual Hours as of October 2008

IF

2005-2006 | ;"""ZIQ(’)’G:;"ZQO‘?»—{ zbOB“‘i—\zo‘Oé#FYEf »iodké.?“oéftb 2007 - 09
DHS Registry Expenses (includes JCHS) 106,705,786 86,536,709 44,063,396 39,690,567 (0.65%)
DHS Registry Expenses (excludes JCHS) 106,654,437 86,439,229 43,957,087 39,520,182 (0.65%)
ONA.LQ  Board Assignments\DHS Registry Utilization
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County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Fiscal Year 2005 - 2009

Registry Nurses

Haifber - UCLA Medical Cerier

Health Services

LOS ANGELES COUNTY

[ Registry Nurses (Actual Expenses)

2005 - 2006 2006 - 2007

Fiscal Year

2,000,000
$1,838,063

1,800,000 ——— i =
n
3 1,570,804
3| 1,600,000 } $1,570,
o
% 1 1,400,000 $1,323,996
[
21 1,200,000
- ) )
>3
] 1,000,000
n
O
o 800,000
=]
Z
> 600,000 $531,340
k7]
= 400,000
14

200,000 25,642 18,096 22,100 7,458
0 - égzn——?-————i—ﬁ-——-. 5

2007 - 2008

2008 - 2009 YTD

e=@=mRegistry Nurses (Actual Hours)

Data detailed includes Nursing Categories as follows: RNs, Hemodialysis, LVNs, LPTs, Psych Techs, Surgical Techs, and CNAs
FY 2005-2008 reflects Actual Expenses and Actual Hours as of October 31, 2008

1,838,063

1,323,996

1,670,804

531,340 (0.66%)

25,642

18,096

22,100

7,458 ~ (0.66%)

ONA.LQ  Board Assignments\Harbor - UCLA Medical Center



Alttachment vi

County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Fiscal Year 2005 - 2009
Registry Nurses

Health Services

3,000,000
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2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009 YTD
Fiscal YearI
[ Registry Nurses (Actual Expenses) e=0==Registry Nurses (Actual Hours)
Data detailed includes Nursing Categories as follows: RNs, Hemodialysis, LVNs, LPTs, Psych Techs, Surgical Techs, and CNAs
FY 2005-2008 reflects Actual Expenses and Actual Hours as of October 31, 2008
FISCAL YEAR 2005 - 2009 : Variance
2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009 YTD | 2005 - 06 to 2008 - 09
Registry Nurses (Actual Expenses) 955,785 2,417,057 2,022,291 338,080 (0.83%)
Registry Nurses (Actual Hours) 9,830 30,289 24,275 4,826 (0.80%)

ONA.LQ Board Assignments\Rancho Los Amigos National Rehabilitation Center



Altacnment vi

County of Los Angeles
Department of Health Services
Office of Nursing Affairs : Health Services
LOS ANGELES COUNTY
Fiscal Year 2005 - 2009
Registry Nurses
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0 LY, , > . —Eﬂg— o
2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009 YTD
Fiscal YearI
[ Registry Nurses (Actual Expenses) e=g=m Registry Nurses (Actual Hours)
Data detailed includes Nursing Categories as follows: RNs, Hemodialysis, LVNs, LPTs, Surgical Techs, Psych Techs and CNAs
FY 2005-2008 reflects Actual Expenses and Actual Hours as of October 31, 2008
FISCAL YEAR 2005 - 2009 Variance
2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009 YTD | 2005-06 to 2008 - 09
Registry Nurses (Actual Expenses) 10,023,687 11,019,885 9,363,556 3,371,394 (0.64%)
Registry Nurses (Actual Hours) 223,159 227,476 183,168 70,387 (0.62%)

ONA.LQ Board Assignments\ValleyCare Olive View - UCLA Medical Center & Health Centers



County of Los Angeles
Department of Health Services
Office of Nursing Affairs

Fiscal Year 2005 - 2009
Registry Nurses

[ Registry Nurses (Actual Expenses)
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2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009 YTD

'-9";Registry Nurses (Actual Hours).

Data detailed inludes Nursing Categories as follows: RNs, Hemodialysis, LVNs, LPTs, Psych Techs, Surgical Techs and CNAs
FY 2005-2008 reflects Actual Expenses and Actual Hours as of October 31, 2008

FISCAL YEAR 2005 - 2009

2005 - 2006

2006 - 2007

2008 - 2009 YTD

Variance

2005 - 06 to 2007 - 08

2007 - 2008
[IRegistry Nurses (Actual Expenses) 2,144 24,875 31,871 8,229 (2.88%)
[[Registry Nurses (Actual Hours) 40 466 571 261 (1.19%)

Allactiieinvi

ONALQ Board Assignments\High Desert Health Systems



Attachment VI

P> F, County of Los Angeles
R Department of Health Services
| e Office of Nursing Affairs

b - &
Carrrom®

Health Services

LOS ANGELES COUNTY

Fiscal Year 2005 - 2009
Registry Nurses
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Fiscal Yearl
I Registered Nurses (Actual Expenses) e=0=»Registered Nurses (Actual Hours)

Data detailed includes Nursing Categories as follows: RNs, Hemodialysis, LVNs, LPTs, Surgical Techs, Psych Techs and CNAs
FY 2005-2008 reflects Actual Expenses and Actual Hours as of October 31, 2008

FISCAL YEAR 2005 - 2009 Variance

2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009 YTD 2005 - 06 to 2008 - 09
Registered Nurses (Actual Expenses) 54,999,640 31,454,689 3,263,783 277,184 (0.91%)
Registered Nurses (Actual Hours) 956,715 487,062 52,652 6,441 (0.87%)

ONA.LQ  Board Assignments\Martin Luther King, Jr. - Harbor Hospital



