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PUBLIC LIBRARY MANAGEMENT APPOINTMENT EXCEEDING 10 PERCENT INCREASE

Consistent with the August 4, 1998 Board-approved policy on managerial salaries, we have

reviewed the attached Public Library request and recommend Board approval to appoint
Ms. Maria Rubio to the Head, Support Services, Library item with a salary of $6,588.56 monthly
and/or $79,062.72 annually. The requested salary would place Ms. Rubio on Step 4 of the S8 item
and would provide for a 12.78 percent increase over her current base salary of $5,842.09 monthly
and/or $70,105.08 annually.

Ms. Rubio will report to the Library's Assistant Director, Finance and Planning. She wil be assigned
the responsibilty of overseeing the Staff Services Section consisting of eight administrative and

clerical staff assigned to the Developer Fee, Library Headquarters Support Services, and Special
Tax Units.

Ms. Rubio has worked over 11 years on either a full-time or part-time basis for both the Public
Library and the Department of Consumer Affairs. She has a Bachelor of Science degree in
Accounting from the University of Santo Tomas, Manila, Philippines and she is a Certified Public
Accountant Candidate.

Based upon the information provided by the Department, we recommend that this recommendation
be approved. In accordance with the policy on managerial salaries, please advise this offce if you
would like this request placed on an upcoming agenda for Board action. Unless otherwise instructed
by December 12,2008 we will authorize the Department to proceed with this appointment.

If you require additional information, please contact me, or your staff may contact David Wei at
(213) 893-2534.
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From: Margaret Donnellan Tod
County Librarian

To: Willam T Fujioka
Chief Executive Officer

Subject: REQUEST TO APPOINT PARTICIPANT ONTO MANAGEMENT
APPRAISAL AND PERFORMANCE PLAN (MAPP)

In accordance with applicable MAPP requirements, the Public Library is
requesting approval to appoint Maria L. Rubio as Head, Support Services,
Library, Item 8351, Schedule/Range S8, Step 8, $7,415.48, effective
immediately. The requested step is within the range that can be authorized by
department heads for incoming MAPP participants.

With Ms. Rubio's appointment, this position will be filed on a permanent basis for
the first time in more than five years. In 2003, Ms. Rubio first assumed the role of
Head, Support Services, Library; however, her payroll title was Head, Staff
Services, a position she held with the Department of Consumer Affairs and
continued to hold after a lateral transfer to the Public Library. Although she
received out-of-class compensation, she was not appointed to the higher-level
position prior to her resignation from County service effective August 31, 2005.
She subsequently returned on a part-time basis as a temporary employee and
continued to provide vital leadership to Staff Support Services. We are now
requesting to reinstate her as a permanent employee and place her on the
Management Appraisal and Performance Plan salary step that is commensurate
with her experience, education and value to the Public Library.

As a direct report to the library's Assistant Director, Finance and Planning, in
addition to directing the work of nine employees in the Staff Services Section,
this position administers the Library's special tax and developer fee programs. In
this regard, the incumbent does the following:

Serving the unincorporated areas of Los Angeles County and the cities of: Agoura Hills . Artesia . Avalon . Baldwin Park . Bell .
Bell Gardens . Bellflower . Bradbury . Carson . Claremont . Compton . Cudahy . Culver City . Diamond Bar . Duarte . EI Monte
. Gardena . Hawaiian Gardens . Hawthorne . Hermosa Beach . Hidden Hills . Huntington Park . La Canada Flintridge . La Habra
Heights . Lakewood . La Mirada . Lancaster . La Puente . La Verne . Lawndale . Lomita . Lynwood . Malibu . Manhattan
Beach . Maywood . Montebello . Norwalk . Paramount . Pico Rivera . Rosemead . San Dimas . San Fernando . San Gabriel
. Santa Clarita . South EI Monte . South Gate . Temple City . Walnut . West Covina . West Hollywood . Westlake Village
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. Uses and maintains a GIS database of special tax parcels and library
service area information to allow the systematic distribution of special tax
revenue among participating libraries;

. Analyzes and monitors parcel annexations and detachments to determine

impact on library services; .

. Collects and processes developer fees and interprets program
requirements to developers; and

. Analyzes environmental impact reports and other environmental planning

documents to determine the impact of development projects on library
facilties and services, and prepares responses to the Department of
Regional Planning, cities, planning consultants and other planning

agencies.

While the foregoing duties are among the most complex performed by the
incumbent, the list is by no means exhaustive. The position also coordinates and
supervises the filng of Board meeting agenda items with the Chief Executive
Office and Executive Offce of the Board of Supervisors, including reviewing

Board letter content and format, making recommendations on potential Board
meeting dates to Library managers, and responding to questions from the
Executive Office of the Board of Supervisors.

Following Ms. Rubio's resignation, the Library sought to fill the position; however,
was unsuccessful in its attempts to find someone whose experience was
compatible with the knowledge, skils and abilities required to successfully
complete the assigned tasks. We are fortunate that Ms. Rubio has agreed to
return to the Library on a permanent basis to resume the tasks that she has done
previously, earning a rating of "Outstanding" on the last annual performance
evaluation.

Our request to place her on Step 8 considers the need to correct a long-standing
inequity and provide the same incoming salary that would be available to a new-
hire who had yet to prove him- or herself as the Head of the Library's Staff
Services Unit. We believe this request to be reasonable and consistent with our
intensified efforts to recruit and retain administrative staff committed to the
County Library and its strategic goals and request approval to make a job offer
immediately. Her resume is enclosed along with Item Control information and
organization chart.
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Should you or your staff have questions or need additional information, please
contact me at (562) 940-8400 or Velma Blue, Head, Human Resources
Development, at (562) 940-8431.
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Attachments

c: David Flint
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MARIA L RUBIO

OBJECTIVE Hed, SUpport Ser, Library

EDUCATION
. Ba of Sc in Acting

Univerity of Santo Tomas, Manila, PhHippines

March 198, Cum Laude
. Cert by the Internatal Educaon Resrch Foundatn Inc.,

UCESE
. Cer Pubfic Acnta (CPA) Canidate

. Passed all par of th Uniform CPA Exmination given by the California

Stae Board of Accntanc .-

SK Kn of th Co Budg Pr, Fis Pofices and Procre, and
Bod le proc Proft in Mios Ac, Micft Excel, and M'rcos
Word; 1O-ey by tou; tyng by touch.

CURtlENT DUtiES AND EXr=

HEA. STAFF SERVC.ES (Açng Head. Support Service, Libra
Apl 1, 200 - Pres (fempoempl)
Ap 16, 200 - Au 31, 200 (P~ent emye)
As a permnent employee, reived Ou-o-Cas Bonus for the poít of Head, Supptt Servce, Ubrary
al receved Additl Ressibidi copesan fo dual ro as Hea Supp Seivic an Hea,
Fisca Seric fr Januar 1, 200- August 31, 200
COUNT OF LOS ANGELES PUBLIC LIBRAY
STAFF SECE SECTON .,

1. Re to th Ast Direc of Rnanc an Planin (Adminisate De).

2. Plans, asigns. direc and evtes th wor of staff in St Se Se.

3.- Provde spel assisnce to the Assistant Direcr, Financ and Planning by undertking spelasigme rel to adini and da opat.
4. Supe housekeeg funcs at th Librry Headquarters incudin the rection desk, front entr

door, parkir spac assmen an moto cain tr. an vening macin.

5. Su administre and clnca, including wod procing, reproducton, and mailin support
se to th Ex~e of an oth se in Adinisate Se Divio,_

6, Cordinate and su th fiing of Bord mee ag it wi th Chf Exectie Of an
Exe Ofce of th Bod of Supes, indin re Bod letter cotent and format mang
recomenations on pontial Bod meeting date to Library manage, and responding to quesions
from th Ag Prep Unit of th Ex Of of th Bord of SUpe.

l-
,
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7. Revie the weekl Board meeg agenda and aler the lirary manage to items reled to Library
ises and opat an to ot items that may be of ineres to Librry sta.

8. Maintains, for future referen, a comprehive file of Bod lettrs and moti relatig to Lirary
issues and opeions, and prides coie to Libra st as reques.

9. Adinis th le and mainnc of 15 st-u phie loc at Lib adminisve
buIldin and regioallibra, ining the peic repent of thes photociers every three
yeas.

10. Administers the opatn of th Librarys spec ta program, inuding the annual ta seg proc,

responding to public inquiri, and oversein th day-toay adminison of a Board-approved sece
ageeen

11. Us an maintains a GIS data of spel ta parce and lib serv area inforaton to allow
the systematic distbun of the spe ta revenue among th libraie parpating in the speal ta

program.

12. Anly and monits pa annexati and deen to deerine impac on libary se.

13. Administers the operati of Librarys deelop fee progm, incmg th colleon and pr of
fee, respoding to public inuiri and inteet of proram reuiements to develop.

14. An enonmen im rep an other enonme pling docments to detnnin th
impa of deelen proj on Iíbra se and pres respose to the Dertent of
Reion Planning, ci an plannin cosutats.

15_ Monitors peding deelopent proj in Los Angees Conty to detein poenti impa on library
service and facilitie, and potial developer fee revenues from thes projec.

16. In th abs of th As Direc, Fin an Plain, ac as th Lirars rerestae in
plannin me coed by Regio Pfng. indud th Melo-Roo Tas Force and month
Subdivision Commitee Meetig.

17. Ac as th Librarys Recds Maagemen Codi on ma relg to the Chi Exeae
Of's Conty recs man inite.

HEA, STAFF SERCES (Ang Head, Fis Services)
January 1, 200 - Augut 31, 20
Flecad Additnal RespoibHites copesan for dual rol as Head, Suppon Services and Hea, Fiscal
Sece fr Januar 1, 205 - August 31, 2005
COUNT OF LOS ANELES PUC LIBRAY
FISCAL SERCES SECTION

1. Reported to the Chief Deput County Libran.

2. Planned. assigned, direc and evuate th wor of sta in Fis Se Seon.

3. Reíb for mag recenat to th Exe maag on al is rel to
acti, budgt an fi coplia.

4. Responsible for al functios rela to the preparation and monitonng of a $100 minion budet.
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5. Respoibe for all funct rel to expeites, revenues, grant an trst accunting.

6. Resposible for ensuring the Departent's compliance with Countyde fiscl polici and procures.

HEA. STAFF SERVICES
February 1. 200 - Apnl15, 2003
ADINISTRATIV ASISTANT III
Decmbe 6, 199 - Jaua 31, 20
COUNT OF LOS ANGELES
DEPARTMENT OF CONSUMeR AFFAIRS
ADMINISTRATIVE SERVICES DMSION

1. Reprted to the Direc of Consumer Afairs.

2. Seed as th Depnts Adinistre Deput an Chief of Adminisate Seic Division.

3. Planned, assigned, directed and evauated the work of sta in Administratie Serice Divsion.

4. Resposible for all funcs related to th prepartion, monltonng and negtitin of the Deprtenfs
$4 mUfion budget.

5. Reible for all fil-el functs including th accnti of nine grats and 8 tr acnts,
and the Interl Control Certcaon Program.

6. RepOnsibl for all function reat to procement, contrct, inftion tacnolog, offic remodeling
and faciliti maintenance, and all other administratie functons. .

7. Maintained stlstica inoraton for the purpos of domentig and measunng workloa.

8. Represnted the Department in delings wi th Chief Adminise Ofce~ Auitr-Ctroller, Chief
Informatioo Ofic, Exective Ofce of the Board of Supervis, Interl Serv Deprtent, and grant
agencies.

9. Seed as th DeparenS coin for va oo mand by the Bod and the CEO,
includin Emergecy Preparednes, Injury and Illnes Prevention Progra, Return-ta-Work, etc.

ADMINISRATIV ASISTAN III
Novembe 7, 1997 - Dembe 5, 199
ACNTAN ui
July 26, 199 - Noember 6. 1997
Received ou--f-Class Bonus for the poitn of Administratie Assant Il, effece 8/26/6

COUNTY OF LOS ANGELES PUBLIC LIBRAY
FISCAL SERVICES SECTION

1. Repoed to the Head of Fisl Serce.

2. Under the guidanc of the Head of Fisca Service, and the Public Librarys executie manageent,
prepared the Deprtenfs Budge Request acrding to th instons provided by th Chief
Adminisate Ofce (CAO).
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2. Under the guidance of the Hea of Fisl Sece. and the Public Libras exective manageent.
assised th CAO Budget Analyt in develping the CAO Proposed Budget and the Final Adpte
Budget.

3. Under the guidanc of the Hea of Fis Se. an the Pubric Ubrs exece mangement,
prepared budg adustments that requires approvl from the Bord of SUisors and the CAO.

4. Assisted th Head of Fiscl Seice in meeting with the Conty Libraiy manaers and execuives.

5. Prepred and maintained th Deparenfs line it and prra spending plan.

6. Monitored deartental encubranc an expndires wiin apoved appropnti limit and
enred th they are authored in the spending plan adopted by the exece manageent

7. Monitored collecions and accals of departental revenues based on budgete estimates.

8. Prepared quarer and muti-yer for. maageent repor and offce coespondence.

9. Proved analca supp to deenta manage on bUetaiy isue. such as the financil
coseuence of program iiecio. or the poenti impact of pending legislat and rules of
regulator bodies to the Deparenfs financing.

10. Interactd wi st in the acunting and procrement sens of the Departent. Communic
wi mange and st in the eAO. Auitor-Col, oth Depaents and ouid age.

11. Planned and conducted the revew of the exisng internal cotrol procures in cash handling of the
Fisc Servce unit. Complet a reprt of findin and recmmendations.

12. Peror spl asnments. For exampl. Coucted a 3-yonite revew of the Cit of
Lacar's finací recds relg to the co of th cocton (ab $13.5 milion) of it public
librar Reviewed 127 dòcments; Discvered $170,000 of duplicae payments and $16,000 of duplice
acntng entres; Wrote a repo of findings and recmenatons whic was submited to the County
Ubrar manageent an th Finan Direcor of th Cit of Laste. ;.

ACCOUNTAN II
COUNT OF LOS ANGELES - DEPARTMENT OF MENTAL HEATH
BUDGET & REIMBURSEMENT DIVSION - BUDGET SECTIO
Novembe 1994 - July 25, 199
Received Oui-of-Class Bonus for the poitn of Healt Care Financial Analyst, effec 11/25

1. Part in the prepra and coplet of the Deenfs Conty Budgt Request

2. Asiste in monitnng salaes and employe beef expõitres and prepnng mothly projecns.

3. Authoried first level approval for on-line encmbrrice.

4. Ac fi da e1edonícfr th Cont Acntng and Purching Sys (CAP),
th Conty PayoH Sys (CWPAY), and th Cotye TImekeeing and payon Pernne
Sy (CWTAPPS) mainfam systems usin FOCUS and TOO applicns.

5. Eleconically recnciled CAP and CWPAY informat on a monthly basis.
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6. Designed, develop and maintained various datase managment sytems for salanes and
employe beef using Microsoft Acs.

ACCOUNTANT II
November 1991 - Decber 1992
ACCOUNTAN I
&wrem~1~-~1001
Recived Out-of-Class Bous for th poon of Accuntnt II, effectve 7/21/91
COUNT OF LOS ANGELES
DEPARTMENT OF MENTAL HEATH
BUDGET & REIMBURSEMENT DlVISION - COST REPORT SECTION

Ased in the preparatn of expitre report for Federal grants and oter special grant-funded

programs; Partcipated in the preparatn and copleton of 
the annual State Year-ed Cost Report

ACCOUNT CLERK I
Febrary 1989 - July 1990
COUNT OF LOS ANGELES
DEPARENT OF TREAURER AND TAX COLLECTOR
INTERNAL CONTROLS SECTION

Daily a~ntig and recrd keeping of investments ()f Los Angeles Conty and Los Angeles Unifed School

Distrct.

REFERENCE Available up requet


