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Los Angeles, California 90012

Dear Supervisors:

DEPARTMENT OF PUBLIC SOCIAL SERVICES: RECOMMENDATION TO AWARD

EIGHT REFUGEE EMPLOYMENT PROGRAM SERVICES CONTRACTS
(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.

Delegate authority to the Director of the Department of Public Social Services
(DPSS) to prepare and execute contracts with the six agencies listed in
Attachment A, substantially similar to the attached sample contract
(Attachment B), to provide Refugee Employment Program (REP) services for the
eight REP service areas throughout the County of Los Angeles. Aftachment A
provides the estimated cost for each of the eight contracts. The contracts will be
effective April 7, 2008 or upon the DPSS Director's approval, whichever is later,
for a period of three years. The estimated cost of $11,486,877 for the three-year
term is funded through Refugee Social Services (RSS) and Targeted Assistance
(TA) grants. There is no net County cost associated with this program as it is
fully funded by Federal grants.

Delegate authority to the Director of DPSS to prepare and sign amendments to
the contracts to decrease or increase the monthly firm-fixed fee per participant by
no more than ten percent when the change is necessitated by additional and
necessary services. The approval of County Counsel and the Chief Executive
Office (CEO) will be obtained prior to executing such amendments.

“To Enrich Lives Through Effective And Caring Service”
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended action will allow DPSS to continue vital REP services to the
County's refugee population. The Refugee Act of 1980 created the Federal Refugee
Resettlement Program (FRRP) to provide for the effective resettlement of refugees and
to assist them to achieve economic self-sufficiency after arrival in the United States.
Though the REP has been in existence for more than 20 years, there has been
relatively no change to the program in Los Angeles County since its inception. Thus,
the program has not evolved to effectively meet the needs of the current refugee
population. Therefore, the REP was redesigned to address the needs of CalWORKSs
and non-CalWORKSs eligible refugees in a holistic manner.

The redesigned REP services identify, determine and deliver assistance to individuals
and families to ensure their needs are met in relation to obtaining and retaining
employment while becoming acclimated to their new environment. REP services
include acculturation, employment, educational and other non-traditional specialized
services. It also includes more defined performance measures in response to the
Temporary Assistance for Needy Families (TANF) reauthorization and a reconfiguration
of the service areas to allow for more accessibility by participants.

On December 11, 2007, your Board approved the extension of the current contracts for
six months on a month-to-month basis, effective January 1, 2008 through June 30, 2008
or until new contracts are in place, whichever is sooner.

There will be a 30-day transition period (i.e., transfer of existing REP cases from

previous contractors to new contractors) after the Board approves delegated authority.
The target effective date for new services is April 7, 2008.

Implementation of Strateqic Plan Goals

The recommended action is consistent with the principles of the Countywide Strategic
Plan Goal #1: Service Excellence, to provide the public with easy access to
quality information and services that are both beneficial and responsive;
Goal #3: Organizational Effectiveness, to ensure that service delivery systems are
efficient, effective and goal-oriented; and Goal #5: Children and Families’ Well-Being,
to improve the well-being of children and families in Los Angeles County as measured
by the achievements in the five outcome areas adopted by the Board: good health;
economic well-being; safety and survival; social and emotional well-being; and
educational/workforce readiness.
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FISCAL IMPACT/FINANCING

The REP is funded through RSS/TA grants allocated to the County by the Federal
Office of Refugee Resettlement (ORR), through the State Refugee Programs Bureau.
The total estimated cost of the eight REP contracts for the three-year term is
$11,486,877, and the estimated annual cost is $3,828,959. The costs are contingent
upon the actual allocations received from ORR.

The estimated cost of $957,240 for the eight contracts for FY 2007-08 is included in the
current year's Adopted Budget. There is no net County cost associated with this
Program as it is fully funded by Federal grants. Funding for future years will be included
in the Department’s annual budget requests.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contracts are for three years with a monthly firm-fixed fee per participant. The
contracts do not include a Cost of Living Adjustment provision.

All eight contracts require the development and utilization of resources, training and
logistical support, which are not routinely performed by County staff. Therefore, they
are non-Prop A contracts.

The contracts will not result in the unauthorized disclosure of confidential information
and will be in full compliance with Federal, State and County regulations.

The contracts include performance outcome measures that will measure the
contractor’s performance in the areas of employment, work participation, and sanctions.

County Counsel and the CEO have reviewed this Board letter and the sample contract
has been approved as to form by County Counsel.

CONTRACTING PROCESS

Consistent with California Department of Social Services (CDSS) regulations on
Purchase of Services (Manua! of Policies and Procedures Chapter 23-600) and the
Los Angeles County Code Section 2.121, DPSS released a Request for Proposals
(RFP) on February 7, 2007, seeking proposals to provide REP services in eight REP
service areas throughout the County of Los Angeles. DPSS mailed interest letters to
121 organizations and individuals on the DPSS bidders’ list. A notice of the RFP was

published in 13 local and regional newspapers of general circulation. The RFP was
posted on the County and DPSS websites.
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Proposers were required to submit a proposal for each REP service area they proposed
to serve. DPSS received 30 proposals from seven different agencies collectively. Five
of these agencies are current County contractors providing services to refugees.

IMPACT ON CURRENT SERVICES

The recommended action will not infringe on the role of the County in relationship to its
residents and the County’s ability to respond to an emergency will not be impaired.
There is no change in risk exposure to the County.

CONCLUSION

The Executive Officer, Board of Supervisors, is requested to return one adopted,
stamped Board letter to the Director of DPSS.

Respectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:MS
GP:JB:cvb

Attachments (2)

c: County Counsel
Department of Public Social Services

DPSS REFUGEE EMPLOYMENT PROGRAM



