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TO: Each Supervisor 

FROM: Bruce A. Chernof, 
Director and Chief 

SUBJECT: AVERAGE DAILY ITAL-BASED 
OUTPATIENT VIS CY DEPARTMENT), AND 
HOSPITAL-BASED OUTPATIENT VISITS (AMBULATORY 
CARE) MONTHLY REPORT - JUNE 2007 

As requested, this is to provide you with a report of the Department of 
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 
Emergency Room (ER), and Hospital-Based Outpatient Ambulatory Care 
(Amb Care) for the month ending June 30,2007. 

Each detail report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (MD), Month-to-Date 
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
prior year information. Attachment II displays: a) a 12-month history, by 
hospital, for last fiscal year, b) an actuallestimate table for the current fiscal 
year, by hospital, and c) a graph that provides a quick snapshot view of our 
overall trends. 

The June MTD adt;a~ census of 1,349 is 177 less than the June 2007 
census budget of 1,526, and 123 less than the actual ADC for June 2006 of 
1,472. We will continue to closely monitor hospital census and its effect on 
financial performance of our facilities. 

If you have questions or need additional information, please let me know. 

rn 
L Attachments 
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2 c: Chief Executive Officer 
L 

U County Counsel 
Executive Officer, Board of Supervisors 



AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING JUNE 30, 2007 

. cli (2) (3) . (4) (5) (6) 
FY 06-07 FY 06-07 
FINAL YTD JUNUO7 MTD ' FACILITY FY 05-06 

BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

. LAC+USC MEDICAL CENTER 685 685 685 625 628 648 

HlUCLA MEDICAL CENTER 332 332 334 359 354 340 

MLK-HARBOR HOSPITAL 172 172 170 43 . 103 174 

RLA NATIONAL REHAB. CENTER 147 147 147 125 136 136 

OVlUCLA MEDICAL CENTER 195 195 190 197 194 195 

TOTAL 1,531 1,531 1,526 1,349 1,415 1,493 

NOTES: 
(1) Per the Final budget, (September 26,2006). 
(2) YTD budget developed based on the census level necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achleve 

each facility's Final budget 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 
(5) Facility's full-year-estimate (FYE) for census developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of Fiscal Year 2005-06. 



AVERAGE DAILY CENSUS 

Yro 
Actual 

FISCAL YEAR 280545 JULY nV0. - SEPT. - OCT. - DEC. Jaht. - FEE. - MAR. npR. - MAY JUNE &eggs - - 

LACtUSC Medical Center 878 872 858 878 . 557 855 828 828 . 833 637 821 833 848 
W C L A  Medlwl Cenler 345 333 312 332 329 327 342 358 381 341 347 342 340 
MLK.Hstbor Hospltal 183 173 173 177 188 178 172 179 157 187 173 182 174 
RLA Nallonal Rehabllilallon Center 130 139 135 138 139 128 123 138 132 139 147 141 138 
OVNCLA Medlwl Ccnter 105 197 198 I90 198 190 I98 201 199 188 189 194 195 
TOTAL 1.531 1.514 1.478 1.515 1.509 1 A78 1.452 1.498 1.482 1.472 1.477 1,472 1.493 

VTD . .- 
Aclusl 

FISCAL YEAR 2005-07 - JULY - SEPT. - OCT. - NOV. DEC. - JaN. - FEE. - MAR. - JUNE /\(reraqe MAY 
LACtUSC Medical Center . 838 839 851 ' 837 639 599 823 842 813 805 822 825 828 
W C L A  Medical Cenlsr 352 358 . 345 355 349 348 ' 389 383 358 328 349 359 354 
MLK-HarborHospltal ' 181 177 172 180 148 88 71 59 45 44 43 43 103 
RLA Nallonal Rehabililsllan Cenler 131 135 138 127 137 145 147 152 152 135 125 125 138 
OVNCLA Medlcal Cenler 189 192 183 157 192 188 195 202 200 207 197 197 194 
TOTAL . 1.491 1.499 1.490 1.488 1.483 1.388 1.408 1,418 1.378 1.319. 1.338 1.348 , 1.415 

P 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 
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JULY I AUG I SEPT I OCT I NOV 1 DEC 1 JAN I FEE I MAR I APR I M4Y I JUNE 
1.531 1 1.514 1 1.478 1 1.515 1 1.509 1 1.478 1 1.482 1 1.498 I 1.482 1 1.472 1 1.477 1 1,472 
1,491 1 1,499 1 1.490 1 1.458 1 1,483 1 1,388 1 1.408 1 1,418 1 1,378 1 1,319 1 1,338 1 1,348 
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 

LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

MLK-HARBOR HOSPITAL 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 

NOTES: 

COUNTY OF LOS ANGELES 
DEPARTMENT OF HEALTH SERVICES 

FOR THE MONTH ENDING JUNE 30, 2007 

(1) (2) (3) (4) (5) (61 
PI 06-07 N 06-07 
FINAL M D  JUNIO7 MTD FACILITY FY 05-06 

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

(1) Per the Final budget, (September 26,2006). 
(2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve 

each facility's Final budget 
(4) The aggregate number of actual Visits for the report month. 
(5) Facility's fuil-year-estimate (FYE) for Visits developed based on the facility's operating plan. 
(6) Actual number of Visits for the 12-month period of Fiscal Year 2005.06. 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2005-06 AND 2006-07 

FISCALYEAR 2006.06 
IACIUSC Medtcal Cenler 
M C I A  Medical Cenler 
MLK.HslbwHorpilal 
RLA Natkml Rehabtlilalton Conler 
OVNCIA Medlcat Centei 
TOTAL 

. .- 
. m L  YEAR 200607 JuLv X z L L X z  Imk!~ E!4 &!& Em, !dm L3.m him gtE I\stval 
LACtUSC Medical Center 12,818 12,218 11,614 11.678 10,578 10.143 12.718 11.882 12.357 11.357 11.335 8.857 138,458 
HNCU ~edica l  center 4.570 4.773 4.731 4,788 4,688 4.818 5.280 4.8D 5.285 5.015 5.077 3.830 57.814 
MLK.Habr Horpilal 4,603 . 4.578 4.412 4,285 3.865 3.823 4.127 3.698 3.705 3.721 3.842 3.7M 48,811 

- RIA NeUonai Rehabtlitalion Cenlel . NA + 
OVlllClA Medical Cenler 2,769 3.313 3,407 3.137 2,168 3.418 3.874 3.114 3.818 3.270 3.840 2.850 38.518 
TOTAL 24.558 24.881 24.1W 23.888 21.4W 22.303 25.899 23.532 24.875 23.383 23.884 2 0 , 2 9 1 2 8 5 . 4 5 8  

EMERGENCY DEPARTMENT 

b 
JULY I AUG I SEPT I OCT I NOV 1 DEC I J A N  I FEE I MAR I APR I MAY I JUNE 
25,582 1 25.808 ) 24.584 1 25,824 ( 24.881 1 25.778 1 28.245 ) 23,858 ( 25,389 1 23.874 ( 24.734 1 24.231 
24,558 1 24,881 1 24,184 1 23.888 1 21.4W I 22,303 1 25.888 1 23,832 1 24.875 1 23,383 ( 23.884 1 20,281 



HOSPITAL-BASED OUT PATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING JUNE30, 2007 

. . 
FY 06-07 FY 06-07 
FINAL YTD JUNIO7 MTD FAClLlN FY 05-06 

BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

LAC+USC MEDICAL CENTER 551,475 551,475 47,932 45,106 577,896 562,344 

HlUCLA MEDICAL CENTER 285,143 285,143 24,490 23,994 269,415 285,143 

MLK-HARBOR HOSPITAL 163,557 163,557 14,152 9,631 137,725 163,991 

RLA NATIONAL REHAB. CENTER 59,345 59,345 5,166 4,912 58,960 59,369 

OVIUCLA MEDICAL CENTER 197,645 197,645 17,505 18,125 ' 200,721 197,645 

TOTAL 1,257,165 1,257,165 109,245 101,768 1,264,717 1,268,492 

NOTES: 
(1) Per the Final budget, (September 26,2006). 
(2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve 

each facility's ~ i n a l  budget 
(4) The aggregate number o f  actual Visits for the report month. 
(5) Facility's full-year-estimate (FYE) for Visits developed based on the ficility's operating plan. 
(6) Actual number of Visits for the 12-month period of Fiscal Year 2005.06. 



FISCALYEAR 2005.00 
LACtUSC Medical Center 
W C L A  Msdlcal CBnlel 
MLK.Halbor Holpilal 
RLA Nalbnal RehabillaUon Csder 
OVNCLA Medical C m b f  
TOTAL 

TOTAL 

AM6 CARE 107,m 
VISITS 

HOSPITAL-BASED OUTPATIENT VISITS -AMBULATORY CARE 
COUNN OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 

1 ACTUAL 1 

J ! u  SEPT. !m!L & E.E& M&& M E  !Ex - JUNE 
43.787 49.878 48,240 45,890 44.923 44,143 48.471 44.165 9,750 48.329 50,312 49.858 
21.847 24.989 23,887 23.217 22.739 23.074 23.554 22,703 28.891 22,892 25.280 24.480 
12.212 14.248 13,380 13,483 13.025 13.234 13.403 13,283 15,772 13838 13.973 14.384 
4.450 5,591 5.115 4.888 4.782 4.288 4.973 4.658 5.418 4,711 5,350 5.175 

15.403 17.549 15.905 15.974 15,820 18.183 15.287 15.100 18.452 18.015 18.812 17.505 
97.585 112.251 104.327 103.232 101.a58 1W.8W 103.888 89.889 117.383 103.383 113.533 111.182 

YTO 

502.344 
285.143. 
183 991 

ACTUAL I 

MONTHLY HOSPITAL-BASED OUTPATIENT 
AMBULATORY CARE 

VISITS REPORT 

JULY I AUO I SEPT I OCT I NOV I DEC I JAN I FEE 1 W R  I APR 1 W Y  I JUNE 
97.585 1 112.251 1 104,327 1 103,232 1 101.M19 I 1W.900 1 103.W8 1 99,889 1 117.383 1 103.383 1 113.533 1 111.182 
101.183 1 118.094 I 1W.QW I 1 l l . W  1 102,888 1 88,088 1 107.287 1 88.285 ( 108.820 1 105.388 1 108.221 1 101.788 


