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TO: Each Supervisor

FROM: Bruce A. Chernof, M.D. ¢
Director and Chief Mediﬁ~ =
SUBJECT: AVERAGE DAILY CE 5 PITAL—BASED

OUTPATIENT VISITS (EMER CY DEPARTMENT), AND
HOSPITAL-BASED OUTPATIENT VISITS (AMBULATORY
CARE) MONTHLY REPORT - MAY 2007 ‘

|

As requested, this is to provide you with a report of the Depai'tment of
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient
Emergency Room (ER), and Hospital-Based Outpatient Ambulatory Care

(Amb Care) for the month ending May 31, 2007.

Each detail report for ADC, ER, and Amb Care is provided in two
attachments. Attachment | reflects Year-to-Date (YTD), Month-to-Date
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and
prior year information. Attachment Il displays: a) a 12-month history, by
hospital, for last fiscal year, b) an actual/estimate table for the ctirrent fiscal
year, by hospital, and c) a graph that provides a quick snapshot view of our
overall trends. \

|
The May MTD actual census of 1,336 is 193 less than the May 2007
census budget of 1,529, and 141 less than the actual ADC for May 2006 of
1,477. We will cont:nue to closely monitor hospital census and its effect on
fi nan0|al perfarmance of our facilities.

If you have questions or need additional information, please let me know.
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AVERAGE DAILY CENSUS
~ COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FOR THE MONTH ENDING MAY 31, 2007

(1) (2) (3 &) {5) (6)
FY 05-07 FY 06-07

FINAL YTD MAY/07 MTD FACILITY FY 05-06

BUDGET BUDGET BUDGET _ ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER _ 685 685 685 622 628 648
H/UCLA MEDICAL CENTER 332 331 332 349 354 340
MLK-HARBOR HOSPITAL ' 172 172 173 43 103 174
RLA NATIONAL REHAB. CENTER 147 147 147 125 144 136
OVIUCLA MEDICAL CENTER 195 195 192 197 194 195
TOTAL 1,531 1,530 1,520 1,336 1,423 1,493

NOTES:

(1) Perthe Final budget, {(September 26, 2006).

{2) YTD budget developed based on the census level necessary to achieve each facility's Final budget.

{3) Monthly budget developed for the report month based on the census level necessary fo achieve
each facility’s Final budget. .

{4) The aggregate number of actual census days for the report month, averaged on a per-day basis.

{5) Facility's full-yoar-estimate (FYE} for census developed based on the facility's operating plan.

(6) Actual average daily census averaged for the 12-month period of Fiscal Year 2005-06.
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AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FISCAL YEARS 2005-06 AND 2006-07

YTo
. Aclual
FISCAL YEAR 2005.08 JULY AUG, SEPT, QCT. NOV, DEC, JAN, EEB. MAR, APR, MAY JUNE Average
LAC+USC Medical Cenlar 678 872 658 878 857 ' 655 620 626 833 6837 621 633 €648
H/UCLA Medical Cenler 345 333 32 332 329 327 342 356 361 341 347 342 40
MLK-Harbor Hospllal * 183 173 173 177 188 178 172. 179 157 167 173 182 124
RLA National Rehabllilatlion Center 130 138 135 136 139 128 123 136 132 139 147 141 128
OVIUCLA Madical Cenler 185 197 188 1680 188 160 186 201 189 168 189 164 195
TOTAL 1,531 1,514 1476 1,515 1,600 1,478 1,462 1488 1,482 1472 1,477 1472 1,493
[ =S TIMATE
YiD
Actual
FISCAL YEAR 200807 JULY AUG, SEPT, OCT, NOV, DEC, JAN, EEB, MAR, APR, MAY JUNE Average
LAC+USC Medical Center 638 839 651 837 639 509 623 642 613 8605 822 628 628
HIUCLA Medical Center 352 356 345 355 348 3468 369 363 368 328 349 3668 352
MLK-Harbor Hospltal * 181 177 172 160 148 a8 F) 58 45 44 43 43 108
RLA Natlional Rehablilatlon Cenler bk 135 136 127 137 ' 145 147 152 152 135 125 212 139
OV/UCLA Medical Center 1689 182 183 187 192 188 198 202 200 207 197 188 184
TOTAL 1,491 1,452 1,480 1,466 1,463 1,366 1,408 1.418 1,378 1,318 1,336 1,445 1,421
* Includes Augustus F. Hawkins
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING MAY 31, 2007

(1) (2) {3} “4) (5) (6}
FY 06-07 FY 06-07
. FINAL YD MAY/07 MTD FACILITY FY 05-06
BUDGET BUDGET BUDGET  ACTUAL FYE ACTUAL
LAC+USC MEDICAL GENTER 152,474 140,344 12,733 11,306 139,794 153,561
HIUGLA MEDICAL CENTER 62,338 57,668 4,951 3,483 57,067 62,338
MLK-HARBOR HOSPITAL 42,332 38,859 3,625 3,537 47,976 42,612
RLA NATIONAL REHAB. CENTER < NA "
OVIUCLA MEDICAL CENTER 42,080 38,816 3,100 3,640 39,229 42,080
TOTAL 299,224 275,486 24,409 21,066 284,066 300,591

NOTES;
{1} Per the Final budget, {September 26, 2006),
(2} YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget.
{3) Monthly budget developed for the report month based on the number of Visits necessary to achieve
each facility’s Final budget,
(4) The aggregate number of actual Visits for the report month.
{5) Fachity's full-year-estimate (FYE) for Visits developed based on the facility's operating plan.__
(6) Actual number of Visits for the 12-month period of Fiscal Year 2005-06
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FISCAL YEARS 2005-05 AND 2006-07

| T s R R I A = R o1 || M i TR A D I O A E R A S R S D Tl
YD
FISCAL YEAR 2005-06 JULY AUG, SEPT, QCY. NOV, DEC, JAN, EEB, MAR. APR, MAY, JUNE Actua|
LAC+USC Medical Canler 12,328 12,293 12,079 12,959 12,7 13,462 13,738 12,738 13,401 12,251 13,049 12,360 153,561
HMUCLA Medicat Cenler 5,304 5,634 5470 5,683 5,676 5,171 5,046 4,782 5,059 5,000 4,951 4,670 62,338
MLI-Harbor Hospital 351 3,939 38617 3,571 3,380 3,393 3,608 3,240 3,571 3412 3,04 3,738 42812°
RLA National Rehabiilation Center “ NA - +
OVMICLA Medical Center 4,452 3,843 3,528 3,1 3,104 3,122 3,848 3,099 3,360 3,014 3,100 3,465 42,080
TOTAL 25,692 25609 24,694 26,924 24,861 25,779 28,245 23,858 25,389 23,6874 24,734 24,231 300,591
I T e e o e e e e L T RGO T e o v i g s S e T = oa] ESTIMATE
¥TD
EISCAL YEAR 2008.07 JuLy AUG, SEPT, QCT, . Hov, DEC. JAN, FEB, MAR, APR, MAY JUNE Actua)
LAC+USC Medical Center 12,618 12,219 11,814 11,679 10,579 10,143 12,666 12,000 12,421 11,404 11,308 11,247 128,547
HUCLA Medical Canler 4,571 4,774 4,738 , 4,788 4,608 4,020 5,280 4,834 5,285 5,017 3,483 4,670 52,387
MLK-Harbor Hospital 4,803 4,576 4,412 4,285 3,685 3,823 4,127 3,608 3,701 3,670 3,537 3,678 44,397
RLA Natlonat Rehabiitation Cenler -— NA
OVIUCLA Madical Centar 2,769 3,312 3,400 3,137 2,168 3418 3,874 3,114 3,618 3270 3,640 3,502 35,728
TOTAL 24,559 24,882 24,169 23,800 21,400 22,3 25,847 23,848 25,035 23,361 21,866 22,898 281,089
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE

COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING MAY 31, 2007

1 2 3 (4} (5) {6)
FY 06-07 FY 08-07

FINAL YTD MAY/07 MTD FAGILITY FY 05-06

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 551,475 503,543 48,903 48,517 579,050 562,344
HIUCLA MEDICAL GERTER 285,143 260,653 25,280 25,538 289,916 285,143
MLK-HARBOR HOSPITAL 163,657 149,405 13,891 10,459 138,245 163,991
RLA NATIONAL REHAB. CENTER 59,345 54,179 ; 6,352 4,943 . 58,756 §9,369
OVIUCLA MEDICAL CENTER 197,645 180,140 18,612 17,298 199,046 197,645
TOTAL 1,267,165 1,147,920 112,038 106,755 1,265,01 3 1,268,492

NOTES:
(1) Per the Final budget, (September 26, 2006). )
(2} YTD budget developed hased on the number of Visits necessary to achieve each facllity's Final budget.
{3) Monthly budget developed for the report month based on the number of Visits necessary to achieve

each facility's Finai budget, :

{(4) The aggregate number of actual Visits for the report month.
{5) Facility's full-year-estimate {FYE) for Visits developed.based on the facility's operating plan. _ _ __
(6) Actual number of Visits for the 12-month period of Fiscal Year 2005-06.
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FISCAL YEARS 2005-06 AND 2006-07

. YD
FISGAL YEAR 2005-00 JULY AUG, SEPT, OCT, MOV, DEC, JAN, FEB, MAR, APR, MAY JUNE Actual
LAC+USC Medical Centar 43,787 49,876 46,240 45,690 44,023 a4,143 4,474 44,185 80,750 48,329 50,312 49,856 582,344
HIUGLA Madical Canter 21,647 24,089 23,687 23,217 22,730 23074 23,554 22,783 26,091 22,602 25280 © 24,480 285,143
MLK-Harbor Hospital 12,212 14,246 13,380 13,483 13,025 13,234 13,403 13,263 15,772 13,638 13,973 14,364 163,991
RLA Natlonal Rehabilitation Genter 4,456 5,501 5,116 4,658 4702 4,288 4,973 4,658 5,418 471 5,350 5,175 59,389
OVIUCLA Medical Centar 15,483 17,549 15,906 16,574 15,820 18,183 15,267 15,100 18,452 18,015 16,612 17,505 107,645
TOTAL 7,585 112,251 104,327 103,232 101,069 100,800 103,868 59,080 117,303 103,353 113,533 191,992 1,266,492
ESTIMATE
¥TD
FISCAL YEAR 2008.07 JuLy AUG, SEPT, OCT, HOv, DEC, JAN, EEB, MAR, APR, MAY JUNE Actual
LAC+USG Medical Conter 48,627 63,569 47,119 50,011 47,768 44,022 48,841 44,727 49,505 48,039 28,517 40,897 629,353
HIUGLA Medical Center 22,375 28,790 23,070 24,078 23,341 22,460 24,760 22674 25,384 24,067 25,538 24,490 285426
MLK-Harbor Hospilal 12,244 14,590 12,008 13,288 11,868 9,588 10,951 9,000 11,243 10,683 10,459 10,265 127,860
RLA National Rehabiitation Center 4338 5422 4,816 5,320 4,800 4318 5,003 4,520 5,402 5,032 4,043 5,044 53712
OVIUGLA Medical Canter 15,614 17,695 16,309 17,322 15,095 15,714 17,151 15,742 17,677 16,978 47,268 16,450 182,506
TOTAL 103,168 116,095 104,910 110,899 102,681 96,062 106,708 07,653 109,191 104,679 108,765 106,088 1,190,847
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