COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-2766

PHONE: (213) 974-8301 FAX: (213) 626-5427

J. TYLER McCAULEY
AUDITOR-CONTROLLER

May 1, 2007

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVE REQUEST FOR A CONTRACT AMENDMENT WITH CGI-AMS, INC. FOR
SOFTWARE AND IMPLEMENTATION SERVICES TO ENHANCE THE COUNTY’S
FINANCIAL AND HUMAN RESOURCES APPLICATIONS
(ALL SUPERVISORIAL DISTRICTS)
(4 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ()
DISAPPROVE ()

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve, and delegate the authority to the Auditor-Controller to execute, the
attached Amendment Number Three (Amendment) to the Auditor-Controller's
Services and License Agreement (SLA) with CGI-AMS, Inc (CGl) to replace the
human resources software system and implement the grant management
functionality in the financial application. The Amendment would be on a fixed price
deliverable basis in the amount of $84,111,000 effective upon execution by your
Board through the end of the last option year of maintenance services estimated to
be September 30, 2012. The proposed expenditure authorization of the
Amendment shall be $7.8 million for FY2006-07; $17.9 million for FY 2007-08;
$20.9 million for FY 2008-09; $17.3 million for FY 2009-10; $13.0 million for FY
2010-11; and $7.211 million for FY 2011-12. Any amount not used in prior fiscal
years would be carried forward not to exceed the total Amendment amount
($84,111,000).

2. Instruct the Director of the Internal Services Department (1SD) to purchase the
hardware and software necessary for the operation and back-up of the CGI
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Advantage 3 system, in an amount estimated at $7,624,000.

3. Approve expenditures of up to $5,357,000 for ISD Mid-Range charges and other
eCAPS operating expenses.

4. Increase the Auditor-Controller’s authorization to execute change orders to the SLA
for the purchase of additional services utilizing contingency funds, funding for which
is included in the Amendment amount ($84,111,000), by $3,155,801, from
$7,000,000 to $10,155,801.

5. Approve the attached budget adjustment for FY 2006-07 in the amount of
$7,800,000 to transfer funds from the Designation for Financial System (eCAPS) to
the Auditor-Controller eCAPS Budget Unit to fund designated portions of the SLA
for human resource management implementation, implementation of the eCAPS
grant management functionality, project operating expenses, software and needed
equipment, effective upon approval by the Board.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The eCAPS Project has successfully completed all major events associated with
meeting the goals and objectives of Phase | activities and has also successfully
completed many of the planned activities for Phase Il. The attached Amendment
proposes two additional subprojects for implementation of human resource
management and grants management functionality.

Implementation of the Human Resource Management Subproject (eHR)

The implementation of the suite of Advantage Human Resource Management (HRM)
modules will provide the County following benefits:

e Replaces the County's 27-year old payroll application (CWPAY) and the
County's 17-year old time and attendance application (CWTAPPS); ultimately
reducing costs by eliminating outdated applications;

e Integrates payroll and personnel administration functions with e CAPS financial
and budget applications for improved position control and management,
including forecasting salary and employee benefit costs;

e Collects labor information using the full chart of accounts which will improve
billing and cost accounting;

e Updates the applications to a web-based architecture for ease of use and
maintenance;

e Provides flexible online search capability and download functionality for
improved information to manage HRM operations;
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Provides an integrated recruitment system that will eliminate multiple
departmental applicant tracking applications;

Implements web-based applications for all positions to improve the hiring
process;

Provides on-line real-time employee information to improve operations in
personnel administration, payroll and timekeeping;

Automates the core human resources system to improve processing of
personnel actions such as background checks, physical exam, and live scanning
before the employees are entered into the system; and

Allows employees to perform inquiries and updates on their personal data to
help maintain accuracy.

The eHR Subproject will implement all Advantage human resource management
modules and third party software upon execution by your Board through September

2012.

The eHR Subproject is divided in three stages:

Stage 1 — Implementation of the Talent Management solution (recruitment)
beginning March 2008;

Stage 2 — Implementation of payroll and payroll accounting in January 2010; and
Stage 3 — Implementation of the remaining human resource modules, including
personnel administration, position control, time and attendance, benefit
administration and employee self-service in January 2012.

The staging and extended schedule are a core part of the plan to ensure a successful,
accurate transition from the legacy payroll and personnel applications.

Outside Consulting Firm Review

Due to the size and complexity of the eHR proposal, the County engaged
blueConsulting to perform an independent review of the proposed Subproject. The
consultant concluded:

There were no specific issues from the earlier phases of eCAPS that would
necessitate a delay in proceeding,

The CGl costs for implementation of Subproject Number 6 are competitive,
There were no significant factors that would warrant a change in the County’s
chosen ERP implementation approach,

The County needs to replace its payroll system in the near future; the risk of
system failure is real,

There are significant benefits to implementing the personnel aspects of Phase
I, and

Although there are options to implement eHR differently, the costs and
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implementation plans currently presented by the Auditor-Controller are
reasonable.

blueConsulting stated that the County has done much toc assure a positive outcome to
the Subproject and made several recommendations for additional improvement. The
County will be implementing the blueConsulting recommendations. For example,
Amendment Number 2 to the SLA included a provision to extend the maintenance
agreement for two years at a negotiated rate, not to exceed 15% per year.
blueConsulting recommended the County negotiate a percentage increase lower than
the 15% or specifically a lower amount. The attached Amendment includes a
negotiated amount that is a 9% increase for the first additional year and no additional
increase over the 9% in the second year. This resulted in total maintenance costs for
the two years to be approximately $1 million lower than the potential amount under
Amendment Number 2 to the SLA.

Implementation of the Grants Management Subproject

The County does not currently have a standard application to manage the process from
grant application to the County receiving an award. The existing eCAPS Project/Grant/
Cost Accounting module handles the financial aspects of grants, including recording
grant funds received, monitoring financial activity and providing automated billing/
accounts receivable functionality relative to grants received by the County. Subproject
Number 9 implements the grants management functionality that will allow departments
to track County activity from the identification of a grant opportunity through the close-
out/audit documentation of grants received.

Since CGl is planning to include much of the new grants management functionality in a
future release of their Advantage application, CGl has agreed to a cost sharing
approach with the County resulting in significant cost offsets for software development.

Implementation of Strategic Plan Goals

The proposed Amendment promotes the Board-approved County Strategic Plan Goals
of Service Excellence, Workforce Excellence, Organizational Effectiveness, and Fiscal
Responsibility. In addition, the Amendment substantially completes the development of
the County’s enterprise financial and human resource applications and provides the
County a foundation for continued system upgrades and improved management
information and efficiencies in the County’s business operations.

FISCAL IMPACT/FINANCING

The projected costs under the Amendment for the human resources and grants
management subprojects, equipment to support the subprojects, Internal Services
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Department (ISD) development charges, and other operating charges through

September 30, 2012 are described below:

I. Amendment Number Three - $84.111,000

Amendment Number Three is comprised of the following components:

Table 1: Amendment Number Three

Category Estimates Amount
e Implementation Services

o Human Resource Management (eHR) $67,794,580

» Payroll / Time and attendance $47,119,130

»  Recruitment and Applicant Tracking | $ 4,056,320

» Position Control / Classification $ 6,709,565

=  Personnel Administration $ 9,909,565
o  Grant Management $ 2,600,000
o Sub-total $70,394,580
e Third party Software $ 1,270,000
e County Contingency $ 3,155,801
o Expanded Maintenance Services $ 9,290,619
Amendment Number ThreeTotal $84,111,000

a. Implementation Services ($70,394,580)

Under the SLA as amended under the Amendment, implementation services is a
fixed price deliverable costing $70,394,580 and consisting of:

i. Human Resource Management Implementation (eHR) ($67,794,580);
and
ii. Grants Management ($2,600,000)

Implementation services under the SLA cover deliverables for each Subproject
schedule from the effective date of the SLA to the proposed “Go-Live” date for
each Subproject. The specific Subproject deliverables, implementation services,
payment schedules, and final acceptance dates are identified in each of the
Subproject SOWs.

The SOWs follow similar project management approaches and methodologies
successfully used in earlier phases of the project. Improvements have been
made in the CGl approach in several areas, including interface development,
conversion of legacy data, the report development approach, and the expansion
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of training approaches to accommodate the increased volume of staff to be
trained.

b. Third Party Software ($1,270,000)

The cost of the third party software is payable to CGl during FY 2006-07 upon
installation and acceptance of the software for the Talent Management solution.
The fee also includes additional software development licenses for
implementation of the other human resource management modules.

c. County Contingency ($3,155,801)

The Amendment provides for an increase of the existing $7,000,000 contingency
amount by $3,155,801 to provide funds for the Auditor-Controller to purchase
more of the same type of implementation services on a fixed price deliverable
basis. These funds will be used for such items as additional modifications
identified to meet or improve County business processes, additional training
services, report development not covered in the existing business requirements,
or unforeseen changes identified during the development stages of the project.

d. Maintenance Services for Expanded Support and Hosting Talent
Management Applications ($9,290,619)

Maintenance Services

The SLA as amended provides for standard maintenance services for both the
financial and human resources suite of applications and Platinum Support for
the financial modules. The Amendment provides for an expanded level of
maintenance service (CGl Platinum Support) for the County HRM modules and
two additional years of maintenance for all modules through September 30,
2012.

Hosting of Talent Management Services

The eHR subproject includes the use of third-party applications to meet the
County’s business requirements for recruitment and item analysis. Since the
recruitment services require direct access to the public and a different technical
architecture is necessary, the CGl proposal hosts the application through a third-
party business partner, Kenexa.

The cost of outside hosting is a fixed fee that covers the cost of equipment,
operating software and application upgrades to remain in line with the
Advantage suite of products.

The Amendment, in the amount of $84,111,000, increases the total Contract Sum to
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$151,223,378.

Il.  Equipment and Operating Expenses - $12,981,000

The development costs for equipment, operating software and operating expenses
through September 2012 are shown in Table 2 and Table 3 below:

Equipment
Table 2: One-time Equipment Expenses for Amendment Number 3
Category Amount
e Equipment & Operating Software $ 5,411,000
o Disaster Recovery Equip / Software $ 2,213,000
Equipment Total | $ 7,624,000

The cost of equipment to cover the web servers, application servers, database servers,
and operating system software is estimated not to exceed $7,624,000. Included is
$2,213,000 for the purchase of equipment and system operating software to provide
disaster recovery backup for the human resource modules.

Operating Expenses

Table 3: One-time Operating Expenses for Amendment Number 3

Category Amount

o |SD Mid-range charges for expanded services $ 4,607,000
e eCAPS Project operating expenses $ 750,000
Operating Expense Total | $ 5,357,000

Funds are requested to cover project operating expenses related to the development
costs of this amendment in two areas: mid-range charges, projected at $4,607,000 for
Amendment Number 3 which include mid-range charges from ISD for the operation and
setup of the equipment necessary for the development of the Subprojects and
$750,000 to cover miscellaneous costs incurred by the eCAPS / eHR Project Team,
such as office supplies, mileage, etc.

Other Operating Costs

In addition to equipment and the direct development costs, the County will incur costs in
support of the eCAPS / eHR Project related to staff time and other resources allocated
to ensure a successful project implementation. These costs include:

e Space for eCAPS Project Staff — Due to the size of the eHR Subproject, it will
be necessary to provide additional space to County and vendor staff associated
with the project during the next 5-6 years.
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¢ Additional staff - Additional staff requirements have been identified by DHR,
CAO, ISD and the Auditor-Controller to provide direct support to the eCAPS /
eHR Project and backfill behind the staff assigned to the subproject in order to
maintain existing operations or to support the new application after
implementation.

¢ County Tasks in Support of the Subproject — County departments will incur
costs to modify legacy applications to create new interfaces to the eCAPS/eHR
application or to convert legacy data for setup of the new application.

¢ Report Development — The contract provides for the vendor to complete a
report analysis of 500 reports and to develop 300 of those reports. The County
will be responsible for the development of the remaining 200 reports and any
additional reports identified by departments during implementation.

e Staff Training — The eCAPS/eHR training model involves the vendor,
eCAPS/eHR Project Team, and additional staff from County departments to act
as co-trainers to assist in the training. This approach develops departmental
experts in the use of the application and aids in the transition to the new
application, but requires a commitment of department staff time.

e Changing business procedures — The eCAPS Project has resulted in
numerous changes to County business procedures for the financial modules and
will also have a significant impact on the human resource operations.
Departments will be required to modify their internal business procedures to
accommodate the new application.

The CAO will return to your Board with recommendations related to space/facilities and

any additional County staff requirements as part of the Final Changes process of the
FY 2007-08 County Budget.

lll.  Einancing

The budgetary authority required to cover the development costs of the eCAPS
/eHR Project in FY 2006-07 and over the next five years is as follows:

Table 4: eCAPS Amendment Number 3 Project Development Costs by Fiscal Year

Fiscal Year FY 2006 -07 | FY 2007 -08 | FY 2008-09 FY 2009-10 | FY2010-11 | FY 2011 -12 Category
Total

SLA Costs $ 7,800,000 $ 17,900,000 | $ 20,900,000 | $ 17,300,000 $ 13,000,000 | $ 7,211,000 | $ 84,111,000
Equipment $ 0 $ 2,921,800 | $ 2,121,300 | $ 1,303,200 $ 1,277,700 | $ 0 |$ 7,624,000
County $ 0 $ 428,000 | $ 689,000 | $ 2,862,000 $ 689,000 | $ 689,000 | $ 5,357,000
Operating
Costs
Total By $ 7,800,000 $ 21,249,800 | $ 23,710,300 | $ 21,465,200 $ 14,966,700 | $ 7,900,000 | $ 97,092,000
Fiscal Year

Funding requirements for the FY 2006-07 ($7.8 million) is available in the Designation
for Financial System (eCAPS) to cover the recommended budget adjustment. The
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additional funding requirements for FY2007-08 will be addressed in Final Changes.
Funding for FY2008-09 through FY2011-12 will be addressed in the annual Proposed
Budget process.

IV. Phase lll — Total Project Net County Cost

The total project net County cost for development of Phase Il financial and human
resources applications, including contractual expenses, hardware, acquisition and
maintenance of the Cognos Enterprise License, facilities and related equipment,
additional staffing, and other operating expenses for the period through 2011-12 are
estimated at $127.4 million as summarized below:

Table 5: Total Project Net County Cost for Phase |l

Net County Cost

ltem (through 2011-12)
CGI-AMS Amendment Number 2, Equipment, County Charges $ 14,832,000
CGI-AMS Amendment Number 3, Equipment, County Charges 97,092,000
Space/Facilities/Furniture/Office Equipment (estimate) 4,500,000
Other County Operating Charges 2,523,000
Cognos Enterprise License Maintenance (5 year total) 1,080,000
Additional Staffing (5 year total) (estimate) 7,444,000
Total Phase Il — Net County Cost $127,471,000

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed Amendment follows the same contractual structure as the original SLA,
Amendment Number One and Amendment Number Two.

The proposed Amendment for the two Subprojects provides revised appendices and
exhibits consisting of:

e An extension of the contract term by approximately two years estimated to be
September 30, 2012.

e Fixed price deliverable based terms for the services identified in each specific
Statement of Work.

e A perpetual license for the Talent Management application and related third-
party modules.

¢ An expanded maintenance agreement to provide additional services over the
standard maintenance level for the remainder of the term of the SLA.

In accordance with your Board's policy of employing outside counsel for certain
information technology contracts, the law firm of Mitchell, Silberberg & Knupp LLP was
retained, and participated with County Counsel in the negotiations, review, and
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finalization of the proposed Amendment.

CONTRACTING PROCESS

In order to determine a cost estimate for the scope of the Amendment, the Auditor-
Controller, in conjunction with the affected departments, provided CGl with the County's
business requirements to support each of these Subproject areas. Based on the
County requirements, CGl submitted proposals and a Statements of Work (SOW) for
each of the Subprojects. Upon receipt of the CGI proposals, the Auditor-Controller,
with the assistance of County Counsel, outside counsel, and the affected departments
entered into contract negotiations with CGI as the sole provider and implementer of
their CGl Advantage products.

The proposed Amendment is consistent with the provisions of the original SLA as
follows:

e No provisions of the original SLA are changed that will affect the successful
delivery and implementation of the financial applications in the original SLA;

¢ The financial penalty provisions for missing Key Milestones, negotiated as part
of the original SLA, apply to each of the two Subprojects;

¢ The multi-year maintenance provisions are modified from those negotiated in
the original SLA to provide the expanded level of support and extended until
September 30, 2012;

e All County required terms and conditions of the original SLA have been
updated to conform with the current standard County terms and conditions and
applied to the Amendment;

e Major terms and definitions, such as Key Milestones; review and approval of
deliverables; hold-back of payments, Go-Live and Final Acceptance, for each
Subproject remain the same as in the original SLA; and

e The Aggregate Liability Provisions of the original SLA as amended under the
Amendment vary throughout the term of the SLA based on each Subproject
added.

IMPACT ON CURRENT SERVICES

The proposed Amendment acfor the expansion of the eCAPS/eHR Project will impact
all County departments. The eCAPS/eHR project will be led by the Auditor-Controller
and staffed with County staff from several County departments. The Grants
Management Subproject will be led by the Department of Public Works. The eHR
Subproject will be comprised of multiple functional teams and led by the Auditor-
Controller with staff participation from the CAO for Position Control and Compensation,
the Auditor-Controller in the areas of payroll, time and attendance and systems support;
Department of Human Resources for recruitment, personnel administration and leave
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administration with ISD providing technical support; and other departments providing
expertise involving department human resource operations.

In addition, departments heavily impacted by the eHR Subproject will be requested to
contribute one or more full-time staff to the project. The CIO will provide project
oversight and assistance during the project.

Close coordination will be required with the eCAPS/eHR Project regarding future
changes to the County’s Memorandums of Understanding (MOU). The County has
agreed with the County’s labor unions to provide information sessions to keep them
informed of the eHR progress. MOU changes may impact the design of the eHR
applications, better utilize the new application’s functionality, and could impact the
timing on implementing any changes. Careful consideration must be given to minimize
the County’s risk of implementation.

CONCLUSION

Approval of the proposed Amendment will establish countywide applications that
improve the County’s financial and human resources systems operated by the Auditor-
Controller, Internal Services Department, CAO and Department of Human Resources.

The eHR proposals under the proposed Amendment allow the County to take
advantage of a unique opportunity to develop an application that meets the County’s
business requirements, coordinates this with a release of the vendor's software
application and provides cost sharing arrangements.

The expanded maintenance services provide on-site support on a 24-hour/7-day basis
to assure the County a timely and cost-effective approach to meet the County’'s
operational needs. This service assists the County in remaining current with application
improvements over the years. It also allows the County to reduce the use of its
resources and greatly reduce the risk of outdated applications hindering departments’
ability to meet the County’s future financial and human resource needs.
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Approval of this contract amendment continues the momentum and interest by all
County departments in the eCAPS/eHR Project and leverages the expertise gained in
Phase | and Il of the eCAPS/eHR Project.

Respectfully submitted,

SIptceds  Sf

J. Tyler McCauley David E. Janssen
Auditor-Controller Chief Administrative Officer

,/:”\ A~
7/ A

>3 _—
Michael J. Henry L

Director, Department of Human Resources

Reviewed by:

Aftachment (Services and License Agreement Amendment)

o Raymond G. Fortner, County Counsel
Dave Lambertson, Director, Internal Services Department
Sachi Hamai, Executive Officer, Board of Supervisors
Information Systems Commission
Public Information Office



CIO ANALYSIS
AMENDMENT NUMBER THREE TO SERVICES AND LICENSE AGREEMENT

WITH CGil, INC.
ClO RECOMMENDATION: APPROVE [ ] APPROVE WITH MODIFICATION
[ ] DISAPPROVE
Contract Type:
[] New Contract X] Contract Amendment X] Contract Extension

[[] Sole Source Contract [ | Hardware Acquisition [] Other

New/Revised Contract Term: Base Term: Five Years # of Option Yrs N/A
Contract Components:

X] Software <] Hardware [[] Telecommunications

] Professional Services

Project Executive Sponsor: J. Tyler McCauley, Auditor-Controller

Budget Information :

Y-T-D Contract Expenditures $67,112,378
Requested Contract Amount $84,111,000
Aggregate Contract Amount $151,223,378

_Project Background:

Question
L1 | X | Is this project legislatively mandated?

Is this project subvented? If yes, what percentage is offset? Departments,

[] 1| B4 | however, do submit eCAPS administrative and operational costs for coverage

through their state and federal claiming procedures

Is this project/application applicable to (shared use or interfaced) other

K| departments? If yes, name the other department(s) involved? As an enterprise
financial, materials management, personnel and payroll systems, it is used by all

departments and has many interfaces with departmental systems.

Strategic Alignment:

oAt satti s Questio : :
Is this project in alignment with the County of Los Angeles Strategic Plan?

> L] '

] Is this project consistent with the currently approved Department Business

= Automation Plan?

= |0 Does the project’s technology solution comply with County of Los Angeles IT
Directions Document?

X | O Does the project technology solution comply with preferred County of Los Angeles
IT Standards?

< | [ This contract and/or project and its milestone deliverables must be entered into the

- Information Technology Tracking System (ITTS).
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Project/Contract Description:

The Department of the Auditor-Controller (A-C) is requesting your Board’s approval of
Amendment Three to a Services and Licenses Agreement (SLA) with CGI Technologies and
Solutions Incorporated (CGl) to replace the County’s human resources software applications
and to extend grants management functionality into eCAPS. This Amendment includes the
following:

¢ Implementation services in the amount of $69,794,580 for the replacement of the
County’s existing human resources (CWTAPPS) and payroll (CWPAY) systems with
CGl’'s Advantage 3 Human Resources Management (HRM) Modules;

e Implementation services in the amount of $2,600,000 for a new Grants Management
Module for the eCAPS system;

e A request for the Director of the Internal Services Department (ISD) to purchase the
hardware and software necessary for the operation and back-up of the CGl Advantage 3
system, in an amount estimated at $7,624,000;

e Approval for expenditures of up to $5,357,000 for ISD Mid-Range charges and other
eCAPS operating expenses; and

e Increase of the Auditor-Controller’s authorization to execute change orders to the SLA
necessary for the purchase of additional services utilizing contingency funds by
$3,155,801 from $7,000,000 to $10,155,801.

This Amendment will increase the contract amount by $84,111,000 for a maximum contract
obligation of $151,223,378. To initiate the Amendment, the A-C is requesting Board approval
for a Fiscal year (FY) 2006-07 budget adjustment in the amount of $7,800,000 to transfer funds
from the Designation for Financial System (eCAPS) account to the Auditor-Controller eCAPS
budget.

Background:

In April 2004, the County entered into an Agreement with CGl to upgrade the County’s existing
legacy financial system. The implementation plan identified a phased implementation for the full
suite of Advantage 3 financials with the initial project labeled “eCAPS Phase I”. eCAPS Phase |
became operational in July 2005 and was comprised of the following modules: General Ledger,
Accounts Payable, Accounts Receivable, and Cost/Project/Grant Accounting.

In April 2005, your Board approved Amendment One of the Agreement to add the following
components to eCAPS: Capital Assets module; Inventory and Procurement modules;
Department of Health Services (DHS) Time Collection module; the design of Human Resource
Management; the analysis of several legacy systems and a Budget Preparation system. This
portion of the multi-phased eCAPS project was labeled “eCAPS Phase I’ and each of the
component’s progress towards completion is described below:

DHS Time Collection piloted at Rancho Los Amigos Rehabilitation Center in June 2006;
Budget Preparation system became operational in January 2006;

Capital Assets module was operational for departments in December 2006;

The Human Resource Management design subproject was completed in June 2006;
The analysis of several Legacy applications for Interest Allocation, CAFR support and
Grants Management was completed by October 20086;

e Inventory is scheduled to become operational July 2008 with the implementation of
DPW’s inventory functionality; and



CIO Analysis
Page 3 of 7

e Limited functionality for Procurement became operational with 1SD/Purchasing for
requisitions and bids in March 2007 with full functionality at ISD scheduled for July 2007.
The rollout to additional County departments is scheduled to begin in July 2008 for DPW
and Shared Services.

In December 2006, your Board approved Amendment Two of the Agreement to integrate the
functionality found in DPW’s Financial Accounting System (FAS) into eCAPS Phase | financial
modules; support for the rollout of Time Collection functionality to other departments, upgrade
CGl’s Standard Support to CGl Platinum Support, and to acquire a Cognos enterprise software
license to support eCAPS and other departments reporting needs. The status of these
Amendment components is as follows:

e Time Collection is currently being implemented within DHS Administration and selected
departments within the Auditor-Controller’s Shared Services operation;

e FAS implementation is currently developing the software changes necessary for
implementation and planning the conversion of FAS data into eCAPS; and

e CGI Platinum Support and Cognos Enterprise License components have been acquired.

Concurrent with Amendment Two was the recommendation to retain the services of an outside
independent consultant to evaluate the County’s integration strategy and associated costs for
Amendment Ill: The report by the consultant was completed and shared with Board Deputies in
April 2007. The report concluded the following: There were no specific issues from the earlier
eCAPS phases that would necessitate a delay in proceeding with Amendment lll; the CGl costs
for the HRM implementation are competitive with costs for similar size implementations; and
there were no significant factors in the County’s integrated system strategy that would warrant a
change in the County’s chosen ERP direction.

Amendment Three, which will replace the County’s human resources software applications, is
comprised of the following HRM modules: Payroll, Payroll Accounting, Time and Attendance,
Recruitment, Position Control, Compensation, Personnel Administration, and Employee Self-
Service. The new HRM modules will provide the following benefits:

o Automates the core human resources system to improve processing of position control
and personnel action requests for hiring or replacing County employee positions;

e Replaces the County’s 27-year old payroll application (CWPAY) and 17-year old time
and attendance application (CWTAPPS);

e Integrates payroll and personnel administration functions with eCAPS financial and
budget applications for improved position control and management;

¢ Collects labor information using the full chart of accounts, improving billing and cost
accounting;

e Provides an integrated recruitment system that will eliminate muitiple departmental
applicant tracking applications; and

o Allows employees to perform inquiries and updates on their personal data to help
maintain accuracy.

Amendment lll also introduces a Grants Management module. It allows departments to track
County activities from the identification of a grant opportunity through the close-out/audit
documentation of grants received, replacing manual, labor intensive processes.



CIO Analysis
Page 4 of 7

Project Justification/Benefits:

This Amendment provides the opportunity for the County to realize significant progress toward
the completion of an integrated countywide software solution to address administrative functions
that are common across County departments. CGl’'s Advantage 3 HRM modules will provide
this integration without the ongoing cost of maintaining and supporting interfaces to separate
financial, materials management, personnel and payroll products.

Amendment Il will upgrade the County’s personnel and payroll business processes and
software modules. The completion of the HRM functionality will provide the County with the
budgetary and position control for the largest costs within the County’s operating budget:
Employees with their salary and extended benefits costs.

The Amendment also provides for the implementation of a Grants Management module. This
module will provide the County with functionality for recording grant funds received, monitoring
financial activity and providing automated billing/ accounts receivable functionality relative to
grants received by the County.

Project Metrics:

Amendment |ll identifies the two components that will comprise eCAPS’ final implementation.
The first of these components is the HRM modules’ implementation, for the County’s personnel
and payroll business processes. lts implementation, which is scheduled to last five (5) years,
has been broken into 3 stages. These stages are described below:

e Stage 1: Talent Management will be implemented by Kenexa, a CGl’s business partner,
to meet the County’s recruitment and applicant tracking business processes;

e Stage 2: Payroll and Payroll Accounting will be implemented by CGI to meet the
County’s payroll business processes; and

e Stage 3: Time and Attendance, Recruitment, Position Control, Compensation, and
Personnel Administration will be implemented by CGl to meet the County’s personnel
business processes.

The Grants Management module will be implemented in a single stage. Each of components
has a Statement of Work (SOW), which identify key milestones that measure progress and carry
financial penalties if they are missed.

Impact If Proposal Is Not Approved:

The County would be required to develop alternate acquisition strategies for separate solutions
to address the County’s business financial, materials management, personnel and payroll
functions. This approach will substantially increase the acquisition and ongoing maintenance
costs. Failure to approve the recommended action could also result in the missed opportunity to
implement a common integrated software solution on a countywide basis.

Alternatives Considered:

The alternative examined and deemed undesirable was a “Best of Breed” approach. This
approach calls for independent acquisitions of disparate financial, materials management,
personnel and payroll solutions. This approach was judged to be more costly and would limit
the County’s ability to manage its administrative functions using standard tools and to minimize
its ongoing application and interface maintenance costs.
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Project Risks:

Project management activities are divided-into individual work plans to mitigate potential risks
and maximize the probability of each subproject’'s success. The SOW for each of subprojects
identifies key milestones that measure progress and carry financial penalties if they are missed.

Risk Mitigation Measures:

Each of these subprojects leverages CGl's project management methodology that has been
worked successfully in previous eCAPS phases. Each implementation component will adhere
to a Project Control Plan that identifies the key planning and control documents. These
documents outline how key management activities are carried out to ensure that the project
goals are achieved and risks are mitigated. The Amendment maintains the original contractual
components for:

¢ A 15% holdback on each invoice amount for each of the components. The release of
the holdback for each component varies based on the component and the vendor
meeting specific deliverables.

¢ A Limitation of Liability set at 150% of the total cost for each of the components.

o Defined warranty period for defects for customizations to the Application Software.

e The standard termination requirement for the County to recover its costs is included,
but was modified to give the County the right to pursue coverage of costs rather than
AMS automatically paying these costs without a review.

The CIO will provide project oversight and independent verification and validation of progress
based on the project plan, Statement of Work and the contract.

Amendment Il will consolidate several completely decentralized and disparate departmental
business processes (recruitment / applicant tracking and personnel action requests / position
control) onto a single software platform. To reduce the risk of the increased scope, my office
will work with the A-C to develop and maintain the following.

1. Systems Context Diagram (SCD): The eCAPS project team will maintain a SCD detailing
the County’s existing systems, which systems are targeted for replacement, the new HRM
modules that will be implemented and all inbound and outbound interfaces for the remaining
systems and for the new HRM modules.

2. Table Relationship Diagram (TRD): The eCAPS project team will maintain a TRD
documenting all tables in the existing systems and in the new HRM modules. The TRD also
defines the entity relationships between the existing tables and new HRM tables.

Financial Analysis:

Amendment Three for funding eCAPS Amendment IIl will increase the CGI maximum contract
amount by $84,111,000 to an Agreement Maximum of $151,223,378. The A-C has also
identified costs of $12,981,000 in this Board request to purchase additional hardware, operating
costs and services necessary to operate the eCAPS application and ensure disaster recovery,
which brings the total expenditures to an estimated $97,092,000.
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The project’s implementation services will occur over the next five (5) years. The proposed
expenditure authorization of Amendment Ill for each fiscal year is scheduled as follows:

$7.80 million for FY 2006-07;
$17.9 million for FY 2007-08;
$20.9 million for FY 2008-09;
$17.3 million for FY 2009-10;
$13.0 million for FY 2010-11; and
$7.21 million for FY 2011-12.

® & o o o o

The requested funding for FY 2006-07 of $7,800,000 is available in the eCAPS Designation for
the eCAPS System account and a request for appropriation adjustment to transfer funds to the
Auditor-Controller in the same amount is included with this Board letter.

eCAPS Phase Ill Costs Breakdown:

Amendment Three Components:
Human Resources Management (HRM)
e Payroll / Time and attendance $47,119,130
¢ Recruitment and Applicant tracking $4,056,320
¢ Position Control / Classification $6,709,565
o Personnel Administration $9,909,565
Grants Management $2,600,000
Kenexa Talent Management Recruitment Software $1,270,000
Expanded Maintenance Services and Recruitment Hosting $9,290,619
Contract contingence amount $3,155,801
Implementation Subtotal $84,111,000
Additional Amendment Three Components:
Additional Hardware and Software $7,624,000
ISD Operating Costs $5,357,000
Additional Components Subtotal $12,981,000
Total Expenditures $97,092,000
Total CGI Contract and Amendment cost are detailed below:
CGl Contract Amount Summary:
CGl contract amount for eCAPS Contract $13,815,000
CGl contract amount for eCAPS Amendment | $37,291,618
CGl contract amount for eCAPS Amendment | $16,005,760
CGl contract amount for eCAPS Amendment lli $84,111,000
Total Contract Amount $151,223,378
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A five (5) year eCAPS projected cost summary is presented below. It identifies the space,
facilities, furniture and office equipment needed to house the eCAPS and CGl project team for
the implementation period, the five (5) years maintenance cost for the Cognos enterprise
software license and the five (5) years total cost for the additional staffing for the project team.

Five Year eCAPS Projected Cost Summary:

eCAPS total expenditures for eCAPS Contract $19,915,000
eCAPS total expenditures for eCAPS Amendment | $45,490,157
eCAPS total expenditures for eCAPS Amendment | $24,540,000
eCAPS total expenditures for eCAPS Amendment llI $84,111,000
Five (5) Year Space/Facilities/Furniture/Office Equipment Costs $4,500,000
Five (5) Year Cognos Enterprise License Maintenance Costs $1,080,000
Five (5) Year Total Project Team Staffing Costs $7,444,000
Total Project Expenditures $187,080,157

CIO Concerns:

None

CIO Recommendations:

This action initiates the final phase of a multi-phased plan for development and implementation
of an integrated administrative system for the County of Los Angeles. The eCAPS system and
the level of integration it provides will increase operational efficiencies and reduce maintenance
costs. We recommend your Board’s approval of the recommended action.

ClO APPROVAL
Date Received: aunl 1%, 2007

Prepared by: /g/m 54 ﬂ M

Date: i X Ny 2%
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Approved: AT NS
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Date:
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AMENDMENT NUMBER THREE TO SERVICES AND LICENSE AGREEMENT

This Amendment Number Three to Services and License Agreement
(“Amendment Number Three”) is executed as of May __, 2007 (the “Amendment Number Three
Effective Date”), by and between the County of Los Angeles in the State of California (hereafter,
“COUNTY?”) and CGI Technologies and Solutions Inc. (formerly, CGI-AMS Inc.), a Delaware
corporation (“CGI” or “CGI-AMS”), with reference to the following facts.

Recitals

A. COUNTY and American Management Systems, Incorporated, a Delaware
corporation (“AMS”), entered into that certain Services and License Agreement as of
April 6, 2004 (the “SLA”), for the delivery of a System, as defined therein.

B. Effective as of October 1, 2004, AMS changed its name to CGI-AMS Inc.
Accordingly, COUNTY and CGI-AMS are the current parties to the SLA, and all references to
"AMS" in the SLA now refer to CGI-AMS.

C. Effective as of March 23, 2005, COUNTY and CGI-AMS entered into Change
No. 1 ("Change Notice No. 1") to the SLA, which, among other things, amended the SLA to
(i) supplement the existing business requirements thereunder, (ii) make certain other changes to
the terms of the SLA based on those new business requirements.

D. Effective as of April 19, 2005, COUNTY and CGI-AMS entered into Amendment
Number One ("Amendment No. 1") to the SLA which, among other things, supplemented and
amended the SLA to provide for (i) the performance of additional services (Subprojects 1
through 5), (ii) the licensing of additional software, and (iii) the extension of maintenance
services to cover the additional licensed software.

E. Effective as of July 1, 2005, COUNTY and CGI-AMS entered into Change
Notice No. 2 ("Change Notice No. 2") to the SLA, which, among other things, amended the SLA
to supplement the training and post-implementation support services provided for under the
SLA.

F. Effective as of October 12, 2005, COUNTY and CGI-AMS entered into Change
Notice No. 3 ("Change Notice No. 3") to the SLA, which, among other things, amended the SLA
to modify the Due Dates associated with the Performance Test Plan & Results Key Milestone
and the End User Training Key Milestone for Subproject 4.

G. Effective as of October 12, 2005, COUNTY and CGI-AMS entered into Change
Notice No. 4 ("Change Notice No. 4") to the SLA, which, among other things, amended the SLA
to supplement the existing business requirements for Subproject 2.

H. Effective as of January 1, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 5 ("Change Notice No. 5) to the SLA, which, among other things, amended the SLA
in order to supplement the post-implementation support services provided for under the SLA.
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l. Effective as of March 8, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 6 ("Change Notice No. 6") to the SLA, which, among other things, amended the SLA
in order to (i) modify the Due Dates of Key Milestones; (ii) supplement the end user training
support services; and (iii) further supplement the post-implementation support services provided
for under the SLA.

J. Effective as of April 20, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 7 ("Change Notice No. 7") to the SLA, which, among other things amended the SLA
in order to modify the Due Date associated with the HRM Design Document for Subproject 3.

K. Effective as of June 14, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 8 ("Change Notice No. 8") to the SLA, which, among other things, amended the SLA
to further supplement the post-implementation support services provided for under the SLA.

L. Effective as of June 14, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 9 ("Change Notice No. 9") to the SLA, which, among other things, amended the SLA
to further supplement the existing business requirements provided for under the SLA.

M. Effective as of June 14, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 10 ("Change Notice No. 10™) to the SLA, which, among other things, amended the
SLA to add an Envision Phase for the analysis of a Grant Management System and to make
certain other changes to the terms of the SLA based on those new business requirements.

N. Effective as of July 12, 2006 COUNTY and CGI-AMS entered into Change
Notice No. 11 ("Change Notice No. 11") which, among other things, amended the SLA to
supplement the post-implementation support services and to make certain other changes to the
terms of the Agreement based on these new services to be provided.

0. Effective as of August 9, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 12 ("Change Notice No. 12") which, among other things, amended the SLA to
provide for supplemental the post implementation support services.

P. Effective as of August 9, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 13 ("Change Notice No. 13"), which among other things, amended the SLA to
supplement the existing business requirements and make certain other changes based on those
new business requirements.

Q. Effective as of August 9, 2006, COUNTY and CGI-AMS entered into Change
Notice No. 14 ("Change Notice No. 14") which, among other things, amended the SLA to
provide for additional training services.

R. Effective as of September 20, 2006, COUNTY and CGI-AMS entered into
Change Notice No. 15 ("Change Notice No. 15") to the SLA, which, among other things,
amended the SLA to further supplement the existing business requirements provided for under
the SLA.

S. Effective as of September 20, 2006, COUNTY and CGI-AMS entered into
Change Notice No. 16 ("Change Notice No. 16") to the SLA, which, among other things,
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amended the SLA to (i) supplement the project management services provided for under the
SLA; (ii) amend the allocation of post implementation support services provided for under the
SLA; (iii) delete or modify the services associated with selected deliverables; (iv) modify the
Due Dates of Key Milestones based on a phased implementation of the AMS Advantage
modules (Asset Management, Inventory Management, and Procurement) and to make certain
other changes to the terms of the Agreement based on these changes in services and
requirements.

T. Effective as of November 1, 2006 CGI-AMS changed its name to CGI
Technologies and Solutions Inc. ("CGI") Accordingly, COUNTY and CGI are the current
parties to the SLA, and all references to "AMS" or "CGI-AMS" in the SLA now refer to "CGI"
or "CGI-AMS".

U. Effective as of December 19, 2006 COUNTY and CGI-AMS entered into
Amendment Number Two ("Amendment No. 2") to the SLA which, among other things,
supplemented and amended the SLA to provide for (i) the performance of additional services
(Subprojects 7 and 8), (ii) the licensing of additional Third Party Software, and (iii) the addition
of enhanced maintenance services.

V. Effective as of December 20, 2006 COUNTY and CGI-AMS entered into Change
Notice No. 17 ("Change Notice No. 17") to the SLA which, among other things, amended the
SLA to (i) supplement the post implementation support services; (ii) supplement the existing
business requirements; (iii) amend the allocation of post implementation support services; (iv)
modify the services associated with selected deliverables, and (v) to make certain other changes
to the terms of the Agreement based on these changes in services and requirements (the SLA, as
amended by Change Notice No. 1, Amendment No. 1, Change Notice No. 2, Change Notice No.
3, Change Notice No. 4, Change Notice No. 5, Change Notice No. 6, Change Notice No. 7,
Change Notice No. 8, Change Notice No. 9, Change Notice No. 10, Change Notice No. 11,
Change Notice No. 12, Change Notice No. 13, Change Notice No. 14 Change Notice No. 15,
Change Notice No. 16, Amendment No. 2 and Change Notice No. 17 is referred to herein as the

"Agreement").

W. The parties now wish to supplement and amend the Agreement in order to provide
for the performance of additional services, organized as two new subprojects ((Subprojects 6 and
9) — each a "Subproject” and collectively with Subprojects 1 through 5, 7 and 8, the

“Subprojects™).

NOW, THEREFORE, in consideration of the foregoing facts and the mutual covenants
set forth herein, and pursuant to Paragraph 6 (Change Notices and Amendments) of the
Agreement, COUNTY and CGI-AMS hereby agree to amend the Agreement as follows.

1. Definitions

Capitalized terms used but not defined in this Amendment Number Three will have the
meanings indicated for them in the Agreement.
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2. Freeze Dates

Subparagraph 1.4.33 (Freeze Date) of Paragraph 1 (Definitions) of the Agreement is
amended to add the following at the end thereof:

"(vii) with respect to Subproject 6 (a) as to software, (a) Deliverable 4.4.1.4.16
(Client Iteration Test — Iteration 3); and (b)(1) as to Stage 1 (Talent Management)
configurations, sixty (60) days prior to 7.4.3.10 (Production Cutover); (b)(2) as to
Stage 2 (Payroll)configurations, sixty (60) days prior to 8.1.10 (Production
Cutover), and (b)(3) as to Stage 3 (Core HR) configurations, sixty days prior to
9.1.10 (Production Cutover); and (viii) with respect to Subproject 9 (a) as to
software, 2.2.1.11 (Application Software Modifications) and (b) as to
configurations, sixty (60) days prior to 3.2.10 (Production Cutover)."

3. Key Milestones

The table set forth in Subparagraph 1.4.36 (Key Milestones) of Paragraph 1 (Definitions)
of the Agreement is amended to add the following Milestones for Subprojects 6 and 9 at the end
thereof to read as follows:

Subproject Implementation | Performance | Train-the- End Live
Assessment Testing Trainer User Production
Document Training
(1AD)
6 (eHR) N/A 5.6.3.2.13 57.3.2.2.6 N/A Stage 2:
(Performance | (End User 8.2.10
Test Results) | Training (Production
Support) Cutover)
Stage 3:
9.1.10
(Production
Cutover)
9 (Grants N/A N/A N/A N/A 3.2.10
Management) (Production
Cutover)

Expansion of Project; Addition of New Subprojects

Subparagraph 1.4.50 (Project) of Paragraph 1 (Definitions) of the Agreement is hereby

deleted in its entirety and is replaced by the following Subparagraph 1.4.50 to read as follows:
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"1.4.50 Project

As used herein, the term "Project” shall mean the performance of all the Services,
delivery of all Deliverables and fulfillment of all other obligations of CGI-AMS
hereunder. The Project shall include both the Specifications in existence prior to
the Amendment Number 1 Effective Date (the "Initial Project™) and the
Specifications in existence prior to the Amendment Number Three Effective Date
("Subprojects 1-5, 7 and 8") and the following additional Subprojects:

Subproject 1":

Subproject 2":

"Subproject 3":

Subproject 4":

"Subproject 5"
"Subproject 6":

Subproject 7*:

"Subproject 8":
"Subproject 9":

Implementation of Materials Management

(including the Asset Management, Inventory Management,
Procurement Professional and Procurement VVendor
modules)

Implementation of Time Collection
(including the Human Resources, Time & Attendance, and
Employee Self Service modules)

Design of Human Resources Management

Implementation of Budget Preparation
(including the Performance Budgeting module)

Analysis of Legacy Systems
Human Resources Management

Department of Public Works (DPW) Financial Accounting
System (FAS) replacement

Implementation of Time Collection

Development and Implementation of Grants Management

Each Subproject n (where n may be 1 through 9) is organized in the exhibits and
appendices to Amendment Number One, Amendment Number Two and
Amendment Number Three as though it were a separate project (and sometimes is
referenced in such exhibits and appendices as a “project”). The structure of each
Subproject n is identical to the structure of the Initial Project, having similarly
designated exhibits and appendices, where applicable, but with a —n appended to
each exhibit and appendix designation to indicate that the subject exhibit or
appendix is for Subproject n. By way of illustration, Exhibit A-6 (Statement of
Work) is the statement of work for Subproject 6 in the same way that Exhibit A
(Statement of Work) is the statement of work for the Initial Project. All of the
exhibits and appendices hereto for a given Subproject are referred to herein as the
"Document Set" for such Subproject.”



5. Stage

Subparagraph 1.4.73 (Stage) of Paragraph 1 (Definitions) of the Agreement is hereby
deleted in its entirety and is replaced by the following Subparagraph 1.4.73 to read as follows:

"1.4.73 Stage

As used herein, the term “Stage” shall mean the following defined areas within a
particular Subproject: (i) with respect to Subproject 8, (a) Department of
Children and Family Services (DCFS) design and implementation shall be
deemed to be Stage 1; and (b) Shared Services design and implementation shall
be deemed to be Stage 2; (ii) with respect to Subproject 6, (a) Talent Management
shall be deemed to be Stage 1; (b) Payroll shall be deemed to be Stage 2; and (c)
Core HR shall be deemed to be Stage 3; and (iii) with respect to Subproject 9, (a)
rollout to Department of Public Works (DPW) is deemed to be Stage 1; (b) rollout
to Department of Parks and Recreation (PK) is deemed to be Stage 2; (c) rollout
to Community & Senior Services (CS) is deemed to be Stage 3; and (4) rollout to
the Los Angeles County Sheriff’s Department (SH) is deemed to be Stage 4."

6. Incorporation of New Exhibits and Appendices

Subparagraph 4.6 (Incorporation of New Exhibits and Appendices) of Paragraph 4
(Work) of the Agreement is hereby deleted in its entirety and is replaced by the following
Subparagraph 4.6 to read as follows:

46 INCORPORATION OF NEW EXHIBITS AND APPENDICES:

Subject to Subparagraph 8.6 (Completion of Milestones; Relationships Between
Payment Schedules) of Paragraph 8 (Invoices and Payments), and except as
otherwise specifically set forth in Amendment Number Three, the exhibits and
appendices hereto are supplemented as set forth below, and all references herein
to any exhibit or appendix shall refer to such exhibit or appendix as supplemented
hereby.

4.6.1 Exhibit A (Statement of Work) to the Agreement is hereby supplemented to
include Exhibit A-1 to Amendment N umber One, Exhibit A-2 to Amendment
Number One, Exhibit A-3 (including Attachment 1 thereto) to Amendment
Number One, Exhibit A-4 to Amendment Number One, Exhibit A-5 to
Amendment Number One, Exhibit A-6 to Amendment Number Three, Exhibit A-
7 to Amendment Number Two, Exhibit A-8 to Amendment Number Two and
Exhibit A-9 to Amendment Number Three, respectively.

4.6.2 Appendix A (Deliverables Definitions) to Exhibit A (Statement of Work) to the
Agreement is hereby supplemented to include Appendix A-1 to Exhibit A-1 to
Amendment Number One, Appendix A-2 to Exhibit A-2 to Amendment Number
One, Appendix A-3 to Exhibit A-3 to Amendment Number One, Appendix A-4 to
Exhibit A-4 to Amendment Number One, Appendix A-5 to Exhibit A-5 to
Amendment Number One, Appendix A-6 to Exhibit A-6 to Amendment Number

1145131.3
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4.6.3

4.6.4

4.6.5

4.6.6

4.6.7

Three, Appendix A-7 to Exhibit A-7 to Amendment Number Two, Appendix A-8
to Exhibit A-8 to Amendment Number Two, and Appendix A-9 to Exhibit A-9 to
Amendment Number Three, respectively.

Appendix B (Project Plan) to Exhibit A (Statement of Work) to the Agreement is
hereby supplemented to include Appendix B-1 to Exhibit A-1 to Amendment
Number One, Appendix B-2 to Exhibit A-2 to Amendment Number One,
Appendix B-3 to Exhibit A-3 to Amendment Number One, Appendix B-4 to
Exhibit A-4 to Amendment Number One, Appendix B-5 to Exhibit A-5 to
Amendment Number One, Appendix B-6 to Exhibit A-6 to Amendment Number
Three, Appendix B-7 to Exhibit A-7 to Amendment Number Two, Appendix B-8
to Exhibit A-8 to Amendment Number Two, and Appendix B-9 to Exhibit A-9 to
Amendment Number Three, respectively.

Appendix C (Business Requirements) to Exhibit A (Statement of Work) to the
Agreement is hereby supplemented to include Appendix C-1 to Exhibit A-1 to
Amendment Number One, Appendix C-2 to Exhibit A-2 to Amendment Number
One, Appendix C-4 to Exhibit A-4 to Amendment Number One, Appendix C-6 to
Exhibit A-6 to Amendment Number Three, Appendix C-7 to Exhibit A-7 to
Amendment Number Two, Appendix C-8 to Exhibit A-8 to Amendment Number
Two, and Appendix C-9 to Exhibit A-9 to Amendment Number Three,
respectively.

Appendix D (Interfaces) to Exhibit A (Statement of Work) to the Agreement is
hereby supplemented to include Appendix D-1 to Exhibit A-1 to Amendment
Number One, Appendix D-2 to Exhibit A-2 to Amendment Number One,
Appendix D-4 to Exhibit A-4 to Amendment Number One, Appendix D-6 to
Exhibit A-6 to Amendment Number Three, Appendix D-7 to Exhibit A-7 to
Amendment Number Two, Appendix D-8 to Exhibit A-8 to Amendment Number
Two, and Appendix D-9 to Exhibit A-9 to Amendment Number Three,
respectively.

Appendix E (Conversions) to Exhibit A (Statement of Work) to the Agreement is
hereby supplemented to include Appendix E-1 to Exhibit A-1 to Amendment
Number One, Appendix E-2 to Exhibit A-2 to Amendment Number One,
Appendix E-4 to Exhibit A-4 to Amendment Number One, Appendix E-6 to
Exhibit A-6 to Amendment Number Three, Appendix E-7 to Exhibit A-7 to
Amendment Number Two, Appendix E-8 to Exhibit A-8 to Amendment Number
Two, and Appendix E-9 to Exhibit A-9 to Amendment Number Three,
respectively.

Appendix F (Reports) to Exhibit A (Statement of Work) to the Agreement is
hereby supplemented to include Appendix F-1 to Exhibit A-1 to Amendment
Number One, Appendix F-2 to Exhibit A-2 to Amendment Number One,
Appendix F-4 to Exhibit A-4 to Amendment Number One, Appendix F-6 to
Exhibit A-6 to Amendment Number Three, Appendix F-7 to Exhibit A-7 to
Amendment Number Two, Appendix F-8 to Exhibit A-8 to Amendment Number
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4.6.8

4.6.9

4.6.10

4.6.11

4.6.12

4.6.13

Two, and Appendix F-9 to Exhibit A-9 to Amendment Number Three,
respectively.

Appendix G (Business Processes) to Exhibit A (Statement of Work) to the
Agreement is hereby supplemented to include Appendix G-1 to Exhibit A-1 to
Amendment Number One, Appendix G-2 to Exhibit A-2 to Amendment Number
One, Appendix G-4 to Exhibit A-4 to Amendment Number One, Appendix G-6 to
Exhibit A-6 to Amendment Number Three, Appendix G-7 to Exhibit A-7 to
Amendment Number Two, Appendix G-8 to Exhibit A-8 to Amendment Number
Two, and Appendix G-9 to Exhibit A-9 to Amendment Number Three,
respectively.

Appendix H (System Performance & Transaction VVolumes) to Exhibit A
(Statement of Work) to the Agreement is hereby supplemented to include
Appendix H-6 to Exhibit A-6 to Amendment Number Three.

Appendix | (Project Architecture Schematic) to Exhibit A (Statement of Work) to
the Agreement is hereby supplemented to include Appendix I-1 to Exhibit A-1 to
Amendment Number One, Appendix I-2 to Exhibit A-2 to Amendment Number
One, Appendix I-3 to Exhibit A-3 to Amendment Number One, Appendix I-4 to
Exhibit A-4 to Amendment Number One, Appendix 1-6 to Exhibit A-6 to
Amendment Number Three, Appendix I-7 to Exhibit A-7 to Amendment Number
Two, Appendix I-8 to Exhibit A-8 to Amendment Number Two, and Appendix I-
9 to Exhibit A-9 to Amendment Number Three, respectively.

Appendix J (Configurations and Customizations) to Exhibit A (Statement of
Work) to the Agreement is hereby supplemented to include Appendix J-1 to
Exhibit A-1 to Amendment Number One, Appendix J-4 to Exhibit A-4 to
Amendment Number One, Appendix J-6 to Exhibit A-6 to Amendment Number
Three, Appendix J-7 to Exhibit A-7 to Amendment Number Two, Appendix J-8
to Exhibit A-8 to Amendment Number Two, and Appendix J-9 to Exhibit A-9 to
Amendment Number Three, respectively.

Appendix K (Training Volumes) to Exhibit A (Statement of Work) to the
Agreement is hereby supplemented to include Appendix K-1 to Exhibit A-1 to
Amendment Number One, Appendix K-2 to Exhibit A-2 to Amendment Number
One, Appendix K-4 to Exhibit A-4 to Amendment Number One, Appendix K-6 to
Exhibit A-6 to Amendment Number Three, Appendix K-7 to Exhibit A-7 to
Amendment Number Two, Appendix K-8 to Exhibit A-8 of Amendment Number
Two, and Appendix K-9 to Exhibit A-9 to Amendment Number Three,
respectively.

Appendix L (Legacy Reports Inventory) to Exhibit A (Statement of Work) to the
Agreement is hereby supplemented to include Appendix L-1 to Exhibit A-1 to
Amendment Number One, Appendix L-2 to Exhibit A-2 to Amendment Number
One, Appendix L-4 to Exhibit A-4 to Amendment Number One, Appendix L-6 to
Exhibit A-6 to Amendment Number Three, Appendix L-7 to Exhibit A-7 to



Amendment Number Two, Appendix L-8 to Exhibit A-8 to Amendment Number
Two, and Appendix L-9 to Exhibit A-9 to Amendment Number Three,
respectively.

4.6.14 Appendix M (Project Assumptions) to Exhibit A (Statement of Work) to the
Agreement is hereby supplemented to include Appendix M-1 to Exhibit A-1 to
Amendment Number One, Appendix M-2 to Exhibit A-2 to Amendment Number
One, Appendix M-3 to Exhibit A-3 to Amendment Number One, Appendix M-4
to Exhibit A-4 to Amendment Number One, Appendix M-5 to Exhibit A-5 to
Amendment Number One, Appendix M-6 to Exhibit A-6 to Amendment Number
Three, Appendix M.-7 to Exhibit A-7 to Amendment Number Two, Appendix M-
8 to Exhibit A-8 to Amendment Number Two, and Appendix M-9 to Exhibit A-9
to Amendment Number Three, respectively.

4.6.15 Exhibit B (Schedule of Payments) to the Agreement is hereby supplemented to
include Exhibit B-1 to Amendment Number One, Exhibit B-2 to Amendment
Number One, Exhibit B-3 to Amendment Number One, Exhibit B-4 to
Amendment Number One, Exhibit B-5 to Amendment Number One, Exhibit B-6
to Amendment Number Three, Exhibit B-7 to Amendment Number Two, Exhibit
B-8 to Amendment Number Two, and Exhibit B-9 to Amendment Number Three,
respectively.

4.6.16 Exhibit D (Project Schedule) to the Agreement is hereby supplemented to include
Exhibit D-1 to Amendment Number One, Exhibit D-2 to Amendment Number
One, Exhibit D-3 to Amendment Number One, Exhibit D-4 to Amendment
Number One, Exhibit D-5 to Amendment Number One, Exhibit D-6 to
Amendment Number Three, Exhibit D-7 to Amendment Number Two, Exhibit D-
8 to Amendment Number Two, and Exhibit D-9 to Amendment Number Three,
respectively.”

7. Term

Paragraph 5 (Term) of the Agreement is hereby deleted in its entirety and is replaced by
the following new Paragraph 5 to read as follows:

) TERM:

The term of this Agreement shall commence on the Effective Date and shall
continue through the end of the Extended Maintenance Period, unless sooner
terminated, in whole or in part, as provided in this Agreement."

8. Increase in Project Price and Contract Sum

The first paragraph of Subparagraph 7.1 (General) of Paragraph 7 (Project Price; Contract
Sum) of the Agreement is hereby deleted in its entirety and is replaced with the following
paragraph to read as follows:
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"The Project Price shall be the total fixed monetary amount payable by COUNTY to
CGI-AMS for supplying all of the software licenses, tasks, subtasks, Deliverables, services and
other work required under this Agreement, provided that nothing herein shall be deemed to
preclude COUNTY from unilaterally increasing the Project Price in connection with any
executed Change Notices under Subparagraph 6.2 or any Other Professional Services under
Subparagraph 7.5 (Other Professional Services). All Deliverables completed by CGI-AMS must
be Accepted in writing by COUNTY. If COUNTY does not Accept a Deliverable in writing or
Provisionally Accept such Deliverable, no payment shall be due to CGI-AMS for that
Deliverable or any associated Milestone. The Project Price, which includes all applicable taxes,
transportation and other charges hereunder, authorized by COUNTY is One Hundred Forty Five
Million Eight Hundred Thirty Nine Thousand One Hundred Eight Nine Dollars ($145,839,189).
Except in accordance with a properly executed Change Notice, the Project Price shall not be
adjusted for any costs or expenses whatsoever of CGI-AMS. Except in accordance with a
properly executed Change Notice, COUNTY shall have no other financial obligation to CGI-
AMS hereunder or arising herefrom. Notwithstanding anything to the contrary, the Project Price
may not be increased (e.g., pursuant to one or more Change Notices) beyond the Contract Sum
without authorization from COUNTY’s Board of Supervisors, and any purported increase beyond
the Contract Sum shall be deemed void and of no force or effect. As used herein, the term
"Contract Sum" shall mean One Hundred Fifty One Million Two Hundred Twenty Three
Thousand Three Hundred Seventy Eight Dollars ($151,223,378).”

9. County's Obligation for Future Fiscal Years

Subparagraph 7.4 (County's Obligation for Future Fiscal Years) is hereby amended by
adding the following paragraph at the end thereof to read as follows:

"Notwithstanding any other provision of this Agreement to the contrary, the proposed
expenditure authorization under Amendment Number Three of the Agreement and made
according to the Schedules of Payment attached hereto as Exhibit B-6 and Exhibit B-9 shall be
limited to $7.8 million for Fiscal Year 2006-07; $17.9 million for Fiscal Year 2007 -08; $20.9
million for Fiscal Year 2008-09; $17.3 million for Fiscal Year 2009-10; $13.0 million for Fiscal
Year 2010-11; and $7.211 million for Fiscal Year 2011-12. Any portion of the proposed
expenditure authorization amount not paid to CGI-AMS in any fiscal year would be carried
forward to the next fiscal year and added to the proposed expenditure authorization for said next
fiscal year."
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10. Holdback Releases for New Subprojects

Subparagraph 8.4 (Payments) of Paragraph 8 (Invoices and Payments) of the Agreement
is hereby amended by adding at the end thereof the following Subparagraph 8.4.1.6 to read as

“8.4.1.6 The 15% holdbacks for the Milestone payments under each of Subprojects 6 and

9 shall be released in the same manner as the releases for the Initial Project, and
Subprojects 1-5, 7 and 8, subject to the additional provisions set forth in this
Subparagraph 8.4.1.6 in accordance with the Project Plan applicable to a
Subproject.

Subproject 6 has four (4) First Release Events (indicated under the "33%
Release™ heading in the Holdback Release table shown below) and four (4) Final
Release Events (indicated under the "67% Release" heading in the Holdback
Release Table shown below). Upon the occurrence of the applicable First
Release Event, CGI may invoice COUNTY for 33% of the holdbacks to date for
the applicable event within Subproject 6. The First Release Events shall be
subject to the requirements (e.g., no Level 1 or Level 2 Deficiency) set forth in
Subparagraph 8.4.1.1 of Subparagraph 8.4 (Payments) of Paragraph 8 (Invoices
and Payments) of the Agreement for the applicable event. Upon the occurrence
of the applicable Final Release Event, CGI-AMS may invoice COUNTY for
67% of the holdbacks to date for the applicable event within Subproject 6. Upon
the occurrence of each of the applicable Final Release Events for eHR, CGI-
AMS may invoice COUNTY for 33% of the holdbacks to date for the applicable
event within Subproject 6.

Subproject 9 has both a First Release Event (indicated under the "33% Release"
heading in the Holdback Release Table below), at which time CGI-AMS may
invoice COUNTY for 33% of the holdbacks to date for such Subproject, and a
release event with respect to the remainder of the holdbacks for such Subproject,
i.e., Final Acceptance (indicated under the "67% Release™ heading in the table
below) of such Subproject. For Subproject 9, the First Release Event shall be
subject to the requirements (e.g., no Level 1 or Level 2 Deficiency) set forth in
Subparagraph 8.4.1.1 of Subparagraph 8.4 (Payments) of Paragraph 8 (Invoices
and Payments) of the Agreement.

[THIS SPACE INTENTIONALLY LEFT BLANK]
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Holdback Release Table

Subproject 33% Release 67% Release 100% Release
6 eHR
Stage 1 - 90 days after 90 days after
(Talent 7.1.3.9 (Production | 7.4.3.9
Management) Cutover Support — | (Production
Rollout 1) Cutover Support —
Stage 2 - Rollout 4)
(Payroll)

Stage 3 - (Core
HR)

1. Modifications:
90 Days after
441.1.14
(Application
Software
Modifications —
Iteration 1)

2. Implementation:

90 days after
8.1.10
(Production
Cutover
Support)

90 days after 9.2.10
(Production

1. Modifications:
90 Days after
4.4.13.14
Application
Software
Modifications
— Iteration 3)

2. Upon
completion of
first W-2
processing
(January
2011)

Upon Financial
Close (September

Cutover Support) 30, 2012)
9 (Grants 90 days after 3.2.11 | 90 days after
Management) (Production 3.5.9 (Department

Cutover Complete
(DPW))

Go-Live Support
(SH))
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11. Completion of Milestones; Relationships Among Payment Schedules

Subparagraph 8.6 (Completion of Milestones; Relationships Among Payment Schedules)
of Paragraph 8 (Invoices and Payments) of the Agreement is hereby deleted in its entirety and is
replaced by the following Subparagraph 8.6 to read as follows:

""8.6 COMPLETION OF MILESTONES; RELATIONSHIPS AMONG PAYMENT
SCHEDULES:

Nothing in Amendment Number Three is intended to impose any additional
conditions or requirements to CGI-AMS’s completion of any Milestones specified
in connection with the Initial Project, Subprojects 1-5, 7 or 8 or to CGI-AMS’s
earning any of the payments specified in Exhibit B (Schedule of Payments), or B-
n as the case may be, to the Agreement. Subject to Subparagraph 9.5 (Live
Testing and Final Acceptance of Initial Project and Subprojects) below, as
applicable, each payment specified in Exhibit B-n (Schedule of Payments) for any
Subproject n shall correspond to the Deliverables definitions set forth in
Appendix A-n (Deliverables Definitions) to Exhibit A-n (Statement of Work), and
shall be independent of the Deliverables definitions for any other Subprojects.”

12. Distinct Payment Schedules

Subparagraph 8.7 (Distinct Payment Schedules) of Paragraph 8 (Invoices and Payments)
of the Agreement is hereby deleted in its entirety and is replaced by the following Subparagraph
8.7 to read as follows:

'"8.7 DISTINCT PAYMENT SCHEDULES:

Notwithstanding anything to the contrary, it is expressly intended by the parties
that the payment schedule for each of: the Initial Project (i.e., Exhibit B to the
Agreement prior to the Amendment Number Two Effective Date), Subprojects 1-
5, 7 and 8 (i.e. Exhibit B-n to the Agreement prior to the Amendment Number
Three Effective Date), Subproject 6 (i.e., Exhibit B-6) and Subproject 9 (i.e.,
Exhibit B-9) shall remain distinct. No payment or holdback release shall be due
under any such Payment Schedule unless and until the corresponding Milestone
for the Initial Project or Subproject, as applicable, has been completed and
Accepted.”

13. Live Testing and Final Acceptance of Initial Project and Subprojects

Subparagraph 9.5 (Live Testing and Final Acceptance of Initial Project and Subprojects)
of Paragraph 9 (Acceptance of Deliverables by County) of the Agreement is hereby deleted in its
entirety and is replaced by the following Subparagraph 9.5 to read as follows:

13
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"9.5 LIVE TESTING AND FINAL ACCEPTANCE OF INITIAL PROJECT AND

SUBPROJECTS:

The requirements in Subparagraph 9.2.3 (Final Acceptance Testing) of Paragraph
9 (Acceptance of Deliverables by County) of the Agreement for a period of Live
Testing and for a Final Acceptance shall be applied separately to the Initial
Project and to each Subproject 1 through 9 subject to the provisions of this
Subparagraph 9.5. As a result, rather than a single period of Live Testing and a
single Final Acceptance, the Project shall incorporate multiple phases of Live
Testing and multiple Final Acceptances. Live Testing and Final Acceptance of
the System as contemplated prior to Amendment Number Three, as well as the
required payments in connection with the same, shall not be affected by the terms
of Amendment Number Three. With respect to each of Subprojects 6 and 9, after
all of the System Components for such Subproject are incorporated into the
System, a period of Live Testing, with such new System Components
incorporated, shall be conducted and shall extend until the time indicated under
the "67% Release" heading in the table of releases set forth in Subparagraph
8.4.1.6 of Subparagraph 8.4 (Payments) of Paragraph 8 (Invoices and Payments)
of the Agreement for such Subproject. Upon completion of such Live Testing,
the Final Acceptance criteria in Subparagraph 9.2.3 of Paragraph 9 of the
Agreement shall be evaluated with respect to such Subproject. The parties
acknowledge and agree that, given the staged Live Testing rollouts of the System
Components for the different Subprojects, the Live Testing periods with respect to
different Subprojects might overlap. For each of Subproject 6 and 9, Final
Acceptance shall be deemed to occur upon the COUNTY's Acceptance of the
Deliverable for such Subproject indicated under the "67% Release" heading in the
table of releases set forth in Subparagraph 8.4.1.6 of Subparagraph 8.4
(Payments) of Paragraph 8 (Invoices and Payments)."

14. Limitation of Liability.

Subparagraph 23.1 of Paragraph 23 (Limitation of Liability) of the Agreement is hereby
deleted in its entirety, and is replaced by the following Subparagraph 23.1 to read as follows:

"23.1 Except as set forth in Subparagraph 23.2, the total aggregate liability of CGI-

AMS under the Initial Project or any Subproject shall be limited to One Hundred
and Fifty Percent (150%) of the total amount scheduled to be paid with respect to
such Initial Project or Subproject (i.e., in the corresponding Payment Schedule).
In addition, except as set forth in Subparagraph 23.2, CGI-AMS's total liability
for failing to meet any or all of its obligations under the Maintenance Provisions
during any one-year portion of any Initial Maintenance Period or Extended
Maintenance Period (as such term is defined in paragraph 17 (Continuing
Maintenance) of this Amendment Number Three below) shall be limited as
follows: (i) for the first one-year period of paid maintenance within the Initial
Maintenance Period, all maintenance fees paid or payable for the entire Initial
Maintenance Period; (ii) for each additional one-year period thereafter within the
Initial Maintenance Period, the limitation for the preceding one-year period less
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the annual fees paid for such preceding one-year period; (iii) for the first year
within the Extended Maintenance Period, all maintenance fees paid or payable for
the entire Extended Maintenance Period; and (iv) for each additional one-year
period thereafter within the Extended Maintenance Period, the limitation for the
preceding one-year period less the annual fees paid for such preceding one-year
period. By way of example, if the COUNTY purchased all Standard Maintenance
and Platinum Support and Maintenance contemplated by the Agreement and this
Amendment Number Three, the Maintenance Fees, associated aggregate
limitations of liability and applicable time periods to which they apply as
described above are set forth in the following Maintenance Limitation of Liability

Table:
Maintenance Limitation of Liability Table

Initial Maintenance Period | Maintenance Fee Limitation of Liability
Year 1- October 2005 $ 862,000 $ 12,462,481
Year 2 - October 2006 $ 2,108,712 $ 11,600,481
Year 3 - October 2007 $ 2,457,285 $ 9,491,769
Year 4 - October 2008 $ 3,517,242 $ 7,034,484
Year 5 - October 2009 $ 3,517,242 $ 3,517,242
Extended Maintenance
Period
Year 6 - October 2010 $ 3,833,794 $ 7,667,588
Year 7 - October 2011 $ 3,833,794 $ 3,833,794

CGI-AMS and COUNTY acknowledge and agree that the limitations of liability set forth in this
Subparagraph 23.1 of Paragraph 23 (Limitation of Liability) are applicable to the Initial Project
and Subprojects 1 through 9, and any additional Subprojects added to the Project in the future.

15. Warranty.

CGI-AMS and COUNTY acknowledge and agree that the warranty provision set forth in
Subparagraph B of Subparagraph 10.2 (Warranty Periods for Warranty Services) of Paragraph
10 (Warranty) of the Agreement is applicable to Subprojects 6 and 9.

16. Platinum Support and Maintenance Fees.

Pursuant to Amendment No. 2, COUNTY elected to purchase Platinum Support and
Maintenance (“PSM”) for eCAPS (Financial and partial HR). If COUNTY desires to continue
PSM for all of eHR, COUNTY agrees to pay the following incremental Platinum Support and
Maintenance Fees (“PSM Fees”) in addition to the Maintenance Fees and Platinum Support and
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Maintenance Fees set forth in the Agreement which PSM Fees for eHR include hosting fees for
Talent Management:

Portion of the Initial Maintenance Period Total Maintenance Fees

The third year of Paid Maintenance Period (Talent $175,000
Management Hosting Fees)

The fourth year of the Paid Maintenance Period $687,557
(Assumes Platinum Support Maintenance of eHR)

The fifth year of the Paid Maintenance Period $687,557
(Assumes Platinum Support Maintenance of eHR)

The parties agree that notwithstanding anything contained in the Agreement to the
contrary, COUNTY may, upon written notice given no less than thirty (30) days prior to the
expiration of the then current portion of the Initial Maintenance Period, terminate Platinum
Maintenance Support and revert back receipt of standard maintenance support as described in
Exhibit E prior to the execution of this Amendment Number Three in which case the standard
maintenance fees in effect prior to execution of this Amendment Number Three will then apply;
except that with respect to the Extended Maintenance Period as described in section 15 below,
the Standard Maintenance Fees set forth in such section 15 will apply during the Extended
Maintenance Period.

The COUNTY and CGI-AMS acknowledge that the hosting fees are included in the PSM
Fees set forth in the table above in this section. Notwithstanding the start of these PSM fees
October 1, 2008, the COUNTY agrees that hosting fees will begin to apply on May 1, 2007 such
that a total of $72,917 will be payable by the COUNTY for the period of May 1, 2007 through
September 30, 2007 in advance of the commencement of the balance of the PSM services for
eCAPS HR.

The parties further agree that on an annual basis and in conjunction with the review dates
specified by the Platinum Support Supplement attached to Exhibit E of the Agreement, the
COUNTY and CGI-AMS will review the list of customizations to determine which
customizations, if any, have become part of the Baseline Application Software. If any
customizations covered by PSM become part of the Baseline Application Software during the
preceding year, CGI-AMS and the COUNTY will negotiate a credit to PSM payments for the
next subsequent years for such customizations covered by the Baseline Application Software
Maintenance. The foregoing provision regarding customizations becoming part of Baseline
Application Software shall apply to the entire Project including all Subprojects."
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17. Continuing Maintenance.

Notwithstanding anything to the contrary contained in Exhibit E (Maintenance
Provisions), the parties agree that upon the expiration of the Initial Maintenance Period
(September 30, 2010) and continuing for an additional two (2) year period (“Extended
Maintenance Period”), COUNTY may elect to purchase, and CGI-AMS shall then provide, the
PSM and/or Maintenance Services all as described in Exhibit E (Maintenance Provisions). The
Maintenance Fee and the PSM Fees will each escalate at a rate of nine percent (9%) over the
applicable Fee paid for the Fifth Year of the Initial Paid Maintenance Period, therefore, the
Maintenance and PSM Fees shall be as follows:

Portion of the Extended Standard PSM Fees Total Maintenance
Maintenance Period Maintenance Fees Fees

The first year of the $2,009,660 $1,824,134 $3,833,794
Extended Maintenance

Period

The second year of the $2,009,660 $1,824,134 $3,833,794
Extended Maintenance

Period

18. Additional Third Party Capacity.

Paragraph 5 (Third Party Products) of Appendix A (License Materials and Additional
Terms) to Exhibit H (License Provisions) of the Agreement is hereby supplemented by the
addition of the following table setting forth the increased license capacities for Third Party
Products at the end thereof to read as follows:

Product Number of Licenses
Versata
Versata Logic Server 1
License Type: Site License
Versata Logic Studio 3
License Type: User (per Developer)
IBM
IBM WebSphere Application Server 79
License Type: Production CPU
IBM WebSphere Business Integration Server 1
License Type: Production CPU
Pervasive
Data Integrator Pro Engine (AlX) 3
License Type: CPU
Data Integrator Pro Developer 3
License Type: User (per Developer)

17
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Adobe

Adobe Present Central Pro

License Type: CPU & 10 Print Locations 4
Adobe Present Output Designer 3
License Type: User (per Developer)

Macromedia
RoboHelp Office 1
License Type: User (per Developer)

Delta XML Limited
DeltaXML 1
License Type: Site License

Convey Compliance Systems
1099Convey
License Type: Desktop E: 1 License Workstation, 15,001 - 20,000 1

1099s

Micro Focus
Application Server for Net or Server Express (Production

Runtime, 10 Pack) 1
License Type: 10 Concurrent Instances
Application Server for Net or Server Express (Pre-production

Runtime, 10 Pack) 1
License Type: 10 Concurrent Instances
Server Express Developer 1
License Type: User (per Developer)

Innovative Routines International
CoSORT (Pre-production) 12
License Type: Licensed by Machine Type, CPUs, Memory & GB
CoSORT (Production) 16

License Type: Licensed by Machine Type, CPUs, Memory & GB

19. Additional Third Party Software

The list of Third Party Products set forth in Paragraph 5 (Third Party Products) of
Appendix A (License Materials and Additional Terms) to Exhibit H (License Provisions) of the
Agreement is hereby supplemented by the addition thereto of the following new Third Party

Product:

Kenexa/BrassRing

The Third Party Product identified above is in support of CGI-AMS’s AMS Advantage

Talent Management module.

Notwithstanding the terms of Exhibit H, the Third Party Product identified above will be
governed by the terms of Appendix B (Kenexa/BrassRing Hosting Terms) and Schedules A, B,

C, D, E, and F thereto, to Exhibit H (License Provisions).
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20. Kenexa/Brassring Hosting Terms

Exhibit H (License Provisions) of the Agreement is hereby supplemented by the
attachment thereto of a new Appendix B (Kenexa/Brassring Hosting Terms) and Schedules A, B,
C, D, E, and F thereto, true and correct copies of which are attached to this Amendment Number
Three and incorporated herein by this reference.

21. Termination

CGI-AMS acknowledges that the COUNTY is the sole owner of all COUNTY data,
including resume text and cover letters that the COUNTY or COUNTY applicants may provide
to CGI-AMS or its authorized third party provider, Kenexa, in either hard-copy or electronic
format and that are stored in the hosting environment by means of the Software (“Candidate
Files”). If, pursuant to the terms Agreement, the COUNTY terminates the hosting services
described in Attachment A to Exhibit H-6 to the Agreement, CGI-AMS will promptly return all
Candidate Files and any other COUNTY data stored in the hosting environment.

22. County Mandated Provisions.

Exhibit I (County Mandated Provisions) of the Agreement is hereby amended as follows:

a. Paragraph 2 (Nondiscrimination, Affirmative Action and Compliance with Civil
Laws) of Exhibit I (County Mandated Provisions) of the Agreement is hereby
deleted in its entirety and is replaced by the following Paragraph 2 to read as
follows:

"2. NONDISCRIMINATION, AFFIRMATIVE ACTION AND
COMPLIANCE WITH CIVIL RIGHTS LAWS

2.1  CGI-AMS certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
anti-discrimination laws and regulations.

2.2  CGI-AMS shall, pursuant to Los Angeles County Code Section 4.32,
certify to and comply with the provisions of CGI-AMS's EEO
Certification (Exhibit G).

2.3  CGI-AMS shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance
with all applicable Federal and State anti-discrimination laws and
regulations. Such action shall include, but is not limited to: employment,
upgrading, demotion, transfer, recruitment or recruitment advertising,
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2.4

2.5

2.6

2.7

layoff or termination, rates of pay or other forms of compensation, and
selection for training, including apprenticeship.

CGI-AMS certifies and agrees that it will deal with its subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation. except to the extent necessary to comply
with applicable Federal and State anti-discrimination law and regulations.

CGI-AMS certifies that it, its affiliates, subsidiaries and holding
companies are in compliance with all Federal, State, and local laws,
including, but not limited to:

Title VII, Civil Rights Act of 1964;

Section 504, Rehabilitation Act of 1973,

Age Discrimination Act of 1975;

Title IX, Education Amendment of 1973, as applicable; and
Title 43, Part 17, Code of Federal Regulations, Subparts A & B,

arwDE

and that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical handicap, marital status, political
affiliation, or national origin, be excluded from participation in, be denied
the benefits of, or be otherwise subjected to discrimination under this
Agreement or under any project, program, or activity supported by this
Agreement.

If County finds that any provisions of this Paragraph 2 have been violated,
such violation shall, at the election of County, constitute a material breach
of this Agreement upon which County may terminate or suspend this
Agreement. While County reserves the right to determine independently
that the anti-discrimination provisions of this Agreement have been
violated, in addition, a determination by the California Fair Employment
Practices Commission or the Federal Equal Employment Opportunity
Commission that CGI-AMS has violated Federal or State anti-
discrimination laws or regulations shall constitute a finding by County that
CGI-AMS has violated the anti-discrimination provisions of this
Agreement.

The parties agree that in the event CGI-AMS is found to have violated any
of the anti-discrimination provisions of this Agreement, and that such
discrimination was directly associated with the performance of services
provided under this Agreement, County may require, pursuant to Los
Angeles County Code Section 4.32.010(E), that CGI-AMS pay the sum of
Five Hundred Dollars ($500) for each such violation, as liquidated
damages, and not as a penalty, in lieu of termination or suspension hereof,
as actual damages are extremely difficult to ascertain or calculate
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2.8

precisely. In the alternative, County may elect to terminate this
Agreement pursuant to Section 29 (Termination for Default).

The parties agree that for purposes of the calculation of the sum of
liquidated damages in Subparagraph 2.7, an act of CGI-AMS affecting
multiple employees shall be counted as a single violation."

Paragraph 6 (Restrictions on Lobbying) of Exhibit I (County Mandated
Provisions) of the Agreement is hereby deleted in its entirety and is replaced by
the following Paragraph 6 to read as follows:

"6.

6.1

6.2

RESTRICTIONS ON LOBBYING
Federal Funds Projects

If any Federal funds are to be used to pay for any portion of CGI-AMS's
work under this Agreement, County shall notify CGI-AMS in writing in
advance of such payment and CGI-AMS shall fully comply with all
certification and disclosure requirements prescribed by Section 319 of
Public Law 101-121 (31 United States Code Section 1352) and any
implementing regulations, and shall ensure that each of its subcontractors
receiving funds provided under this Agreement also fully complies with
all such certification and disclosure requirements.

County Projects

CGI-AMS, and each County Lobbyist or County Lobbying firm as defined
in County Code Section 2.160.010 retained by CGI-AMS, shall fully
comply with the County’s Lobbyist Ordinance, Los Angeles County Code
Chapter 2.160. Failure on the part of CGI-AMS or any County Lobbyist
or County Lobbying firm retained by CGI-AMS to fully comply with
County’s Lobbyist Ordinance shall constitute a material breach of this
Agreement, upon which County may, in its sole discretion, immediately
terminate or suspend this Agreement."

Paragraph 9 (Contractor Responsibility and Debarment) of Exhibit I (County
Mandated Provisions) of the Agreement is hereby deleted in its entirety and is
replaced by the following Paragraph 9 to read as follows:

“0.

9.1

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A responsible contractor is a contractor who has demonstrated the attribute
of trustworthiness, as well as quality, fitness, capacity and experience to
satisfactorily perform the contract. It is County’s policy to conduct
business only with responsible contractors.
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9.2

9.3

9.4

9.5

9.6

CGI-AMS is hereby notified that, in accordance with Chapter 2.202 of
County Code, if County acquires information concerning the performance
of CGI-AMS on this or other contracts which indicates that CGI-AMS is
not responsible, County may, in addition to other remedies provided in
this Agreement, debar CGI-AMS from bidding or proposing on, or being
awarded, and/or performing work on County contracts for a specified
period of time, which generally will not to exceed five (5) years but may
exceed five (5) years or be permanent if warranted by the circumstances,
and terminate any or all existing contracts CGI-AMS may have with
County.

County may debar a contractor if County’s Board of Supervisors finds, in
its discretion, that CGI-AMS has done any of the following: (1) violated
any term of a contract with County or a non-profit corporation created by
County; (2) committed any act or mission which negatively reflects on
CGI-AMS’s quality, fitness, or capacity to perform a contract with
County, any other public entity, or a non-profit corporation created by
County, or engaged in a pattern of practice which negatively reflects on
same; (3) committed an act or offense which indicates a lack of business
integrity or business honesty; or (4) made or submitted a false claim
against County or any other public entity.

If there is evidence that CONTACTOR may be subject to debarment,
County’s Department of Public Social Services (“DPSS”) will notify CGI-
AMS in writing of the evidence which is the basis for the proposed
debarment and will advise CGI-AMS of the scheduled date for a
debarment hearing before the Contractor Hearing Board.

The Contractor Hearing Board will conduct a hearing where evidence on
the proposed debarment is presented. CGI-AMS and/or CGI-AMS’s
representative shall be given an opportunity to submit evidence at that
hearing. After that hearing, the Contractor Hearing Board shall prepare a
tentative proposed decision, which shall contain a recommendation
regarding whether CGI-AMS should be debarred, and, if so, the
appropriate length of time of the debarment. CGI-AMS and DPSS shall
be provided an opportunity to object to the tentative proposed decision
prior to its presentation to the Board of Supervisors.

After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision and any other
recommendation of the Contractor Hearing Board shall be presented to the
Board of Supervisors. The Board of Supervisors shall have the right to
modify, deny or adopt the proposed decision and recommendation of the
Contractor Hearing Board.
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9.7

9.8

9.9

If CGI-AMS has been debarred for a period of longer than five (5) years,
CGI-AMS may, after the debarment has been in effect for at least five (5)
years, submit a written request for review of the debarment determination
to reduce the period of debarment or terminate the debarment. County
may, in its discretion, reduce the period of debarment or terminate the
debarment if it finds that CGI-AMS has adequately demonstrated one or
more of the following: (1) elimination of the grounds for which the
debarment was imposed; (2) a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interest of County.

The Contractor Hearing Board will consider a request for review of a
debarment determination only where (1) CGI-AMS has been debarred for
a period longer than five (5) years; (2) the debarment has been in effect for
at least five (5) years; and (3) the request is in writing, states one or more
of the grounds for reductions of the debarment period or termination of the
debarment, and includes supporting documentation. Upon receiving an
appropriate request, the Contractor Hearing Board will provide notice of
the hearing on the request. At the hearing, the Contractor Hearing Board
shall conduct a hearing where evidence on the proposed reduction of
debarment period or termination of debarment is presented. This hearing
shall be conducted and the request for review decided by the Contractor
Hearing Board pursuant to the same procedures as for a debarment
hearing.

The Contractor Hearing Board’s proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. The Contractor Hearing Board shall present its
proposed decision and recommendation to the Board of Supervisors. The
Board of Supervisors shall have the right to modify, deny, or adopt the
proposed decision and recommendation of the Contractor Hearing Board.

These terms shall also apply to subcontractors of County contractors.”

Paragraph 11 (Contractor's Warranty of Adherence to County's Child Support
Compliance Program) of Exhibit I (County Mandated Provisions) of the
Agreement is hereby deleted in its entirety and is replaced by the following
Paragraph 11 to read as follows:

"11.

111

CONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S
CHILD SUPPORT COMPLIANCE PROGRAM

CGI-AMS acknowledges that County has established a goal of ensuring

that all individuals who benefit financially from County through
employment or contract are in compliance with their court-ordered child,
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family and spousal support obligations in order to mitigate the economic
burden otherwise imposed upon the County and its taxpayers.

11.2  Asrequired by the County’s Child Support Compliance Program (County
Code Chapter 2.200), and without limiting CGI-AMS’s duty under this
Agreement to comply with all applicable State and Federal provisions of
law, CGI-AMS warrants that it is now in compliance and shall during the
term of this Agreement maintain in compliance with employment and
wage reporting requirements as required by the Federal Social Security
Act (42 USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family or Spousal
Support, pursuant to Code of Civil Procedure Section 706.031 and Family
Code Section 5246(b)."

e. Paragraph 12 (Termination for Breach of Warranty to Maintain Compliance with
County's Child Support Compliance Program) of Exhibit I (County Mandated
Provisions) of the Agreement is hereby deleted in its entirety and is replaced by
the following Paragraph 12 to read as follows:

"12. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN
COMPLIANCE WITH COUNTY’S CHILD SUPPORT
COMPLIANCE PROGRAM

Failure of CGI-AMS to maintain compliance with the requirements set
forth in Paragraph 11 (Contractor’s Warranty of Adherence to County’s
Child Support Compliance Program) shall constitute a default by CGI-
AMS under this Agreement. Without limiting the rights and remedies
available to County under any other provision of this Agreement, failure
of CGI-AMS to cure such default within ninety (90) calendar days of
written notice by County's Child Support Services Department shall be
grounds upon which the County's Board of Supervisors may terminate this
Agreement pursuant to Paragraph 29 (Termination for Default) and pursue
debarment of CGI-AMS pursuant to Paragraph 9 (Contractor
Responsibility and Debarment) of this Exhibit | (County Mandated
Provisions)."

23. Amendments

No amendment, modification, or supplement to this Amendment shall be binding on
either party unless it is in writing and duly executed by the parties in interest at the time of the
modification.
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24. Entire Agreement

From and after the Effective Date, this Amendment Number Three shall form a part of
the Agreement. Except as expressly and specifically amended hereby, the Agreement shall
remain in full force and effect. There are no other agreements, representations, or warranties
between or among the parties, written or oral, concerning the subject matter hereof.

25. Headings and Labels

Avrticle, paragraph, subparagraph, section, and subsection titles and captions contained in
this Amendment are inserted as a matter of convenience and for reference and in no way define,
limit, extend, or describe the scope of this Amendment or the intent of any of its provisions.

26. Conflicts

The requirements set forth in this Amendment Number Three (including its exhibits and
appendices) are intended to be read cumulatively for the benefit of COUNTY. However, in the
event of any direct conflict or inconsistency in the definition or interpretation of any word,
responsibility or schedule, or in the contents of, requirements for or description of any
deliverable, services or other work, or in any other matter, between the body of this Amendment
Number Three and the exhibits, such conflict or inconsistency shall be resolved by giving
precedence first to the body of this Amendment Number Three. Otherwise, with respect to the
Project as a whole or any individual Subproject, the provisions of Subparagraph 1.1
(Interpretation) of the Agreement shall apply.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has
caused this Amendment Number Three to be subscribed by its Auditor-Controller, and CGI-
AMS has caused this Amendment Number Three to be subscribed on its behalf by its duly
authorized officer, the day, month and year first above written.

COUNTY OF LOS ANGELES

By

J. Tyler McCauley
Auditor-Controller

APPROVED AS TO FORM: CGI Technologies and Solutions Inc.
(formerly, CGI-AMS Inc.)

Raymond G. Fortner, Jr.

County Counsel

- O -l
Michael E. Roach

Jose Silva President and Chief Executive Officer
Principal Deputy County Counsel
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Exhibit H Appendix B
Kenexa / BrassRing Hosting Terms

1. SCOPE OF SERVICE AND SOFTWARE.
1.1 “Software” means the BrassRing software described in Schedule A to the Attachment, in machine-readable form, including Enhancements.

1.2 Hosting Environment. Customer and its Authorized Users shall have access to the Software by the applicable hardware, network server(s), and data
center services in a production environment, either through CGI-AMS authorized third party provider, BrassRing or through an authorized third party of BrassRing
(the “Hosting Environment™). Customer shall have access to the Software only through the Hosting Environment. Customer’s access to the Software and Hosting
Environment shall be limited as described in the Attachment and in Exhibit A. “Authorized User” is an individual who is acting within the scope of a formal
employment or contract relationship with Customer, is accessing the Software, and who agrees to be bound by the terms of the Agreement.

1.3 Implementation, Hosting and TDC Services. Customer shall receive (i) the services to implement and configure the specific Software licensed by
Customer on the Hosting Environment, as generally described in Schedule A (“Implementation Services”); and (ii) the hosting and related services generally
described in Schedule B (the “Hosting Services™). Customer will also receive the specific conversion services for paper, fax and electronic-format candidate files
(“Talent Data Processing Services” or “TDC Services”) ordered by Customer and listed on the Exhibit A. Upon Customer request through CGI-AMS, BrassRing
may also perform other services (collectively, “Consulting Services”). Consulting Services may be described in separate Statements of Work, work orders or other
mutually agreed documents that will become part of, and shall be governed by, the terms of the Agreement. References in the Agreement to “Services” shall be
deemed to include all services provided to Customer under the Agreement.

1.4 Enhancements. From time to time BrassRing may develop updates, fixes, solutions to problems or bugs, or other enhancements or modifications to the
Hosting Environment and/or Software (“Enhancements™). Generally available Enhancements to the specific Software licensed to Customer by CGI-AMS will be
incorporated and Customer will be provided any necessary documentation related to such Enhancements at no additional charge to Customer, when and if
available. Enhancements shall not include functionality or software features available for an incremental fee. Customer agrees to transition to Enhancements as
required.

2. LICENSE.

2.1 Grant of License. Subject to the terms and conditions of the Agreement, CGI-AMS grants to Customer a nonexclusive, nontransferable license to permit
Customer’s Authorized Users to use the Software and access the Hosting Environment solely for Customer’s internal use (and not for or on behalf of any third
party or as a service bureau).

2.2 License Scope; Limitations The license provided under the Agreement to use the Software and the Hosting Environment shall be limited to the following
uses during the Term: (1) using online access to view candidate files and (2) transmitting or uploading content to the Enterprise database maintained as part of the
Hosting Environment.

2.3 Gateway Development. If the Software includes Gateway web sites, the parties and CGI-AMS’ third party provider, BrassRing, shall collaborate in
establishing and implementing each Gateway web site to provide the look and feel of Customer’s identity. Customer hereby grants to CGI-AMS and its authorized
third party provider, BrassRing a non-exclusive, non-transferable, royalty-free, worldwide license to reproduce, distribute, publicly display and digitally perform
the Customer-owned content on each applicable Gateway, including Customer’s trademarks, service marks and other such rights incorporated in the content. Each
page of each Gateway shall indicate that BrassRing powers the Gateway. Customer shall indemnify, defend and hold CGI-AMS and its authorized third party
provider, BrassRing, harmless from any and all claims, liability, losses, penalties, costs and expenses (including, without limitation, reasonable attorneys' fees),
arising from any claims relating to Customer content on each Gateway web site run by BrassRing on behalf of CGI-AMS for Customer.

2.4 License Restrictions. Customer has no right to assign, transfer, sublicense or otherwise distribute the Software to any third party other than as expressly
permitted under the Agreement. Customer shall not, and shall not permit an Authorized User, to (a) modify, disassemble, decompile or reverse engineer or
otherwise attempt to determine the source code (or the underlying ideas, algorithms, structure or organization) of the Software or any portion of the Software nor
permit any third party to do so; or (b) copy the Software.

2.5 Limited Rights. Customer’s rights to access the Hosting Environment and use the Software shall be limited to those expressly granted in this Section 2
and shall terminate automatically upon the termination or expiration of the Agreement for any reason. CGI-AMS on behalf of its authorized third party provider,
BrassRing, reserves all rights not expressly granted to Customer under the Agreement.

3. OWNERSHIP

3.1 Software. CGI-AMS’s authorized third party provider, BrassRing, and its licensors, own and shall retain all right, title, and interest in and to the Hosting
Environment and Software.

3.2 Proprietary Rights. Customer shall not delete or alter the copyright, trademark, and other proprietary rights notices of CGI-AMS and its licensors,
including BrassRing, appearing on the Hosting Environment or Software. Customer shall not acquire any rights in the Software or the Hosting Environment except
as expressly provided in the Agreement.

3.3 Work Product. If, in the course of rendering the Hosting Services or the Consulting Services, CGI-AMS either directly or through its authorized third
party provider, BrassRing, creates and delivers to Customer any work product, such work product shall remain the property of CGI-AMS and/or its authorized third
party provider, BrassRing, and Customer shall have a nonexclusive, nontransferable license to use the work product solely in connection with its business on the
same terms and conditions under which the Software is licensed to Customer under the Agreement.

3.4 Ownership of Data. Customer shall be the sole owner of all Customer data, including resume text and cover letters that Customer or Customer
applicants may provide to CGI-AMS or its authorized third party provider, BrassRing, in either hard-copy or electronic format and that are stored in the Hosting
Environment by means of the Software (“Candidate Files”). Customer hereby grants to CGI-AMS and its authorized third party provider, BrassRing, a royalty-free
license to use, copy, reproduce, display, and transmit Candidate Files as contemplated by the Agreement. Customer shall indemnify, defend and hold CGI-AMS
and its authorized third party provider, BrassRing, harmless from any and all claims, liability, losses, penalties, costs and expenses (including, without limitation,
reasonable attorneys' fees), arising out of or relating to any use of Candidate Files as contemplated by the Agreement.

3.5 Benchmark Data. From time to time, BrassRing may collect and analyze Customer data stored in the Software specifically excluding any personal
identifiers (such as Candidate name, address, telephone number, email address, and social security or comparable identification number) in order to determine
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certain benchmarks and metrics related to recruitment and related processes (“Benchmark Data”). CGI-AMS on behalf of BrassRing reserves the right for
BrassRing to use and publish collective Benchmark Data to its customers and for other reasonable commercial uses; provided, however, that any Benchmark Data
unique to Customer shall be shared only with Customer.

4. CUSTOMER RESPONSIBILITIES

4.1 Minimum Configuration; Maintaining Systems. Customer shall provide, maintain in good working order and support the minimum hardware and
software configuration set forth in Schedule C and the peripheral equipment, lines and connections necessary for Authorized Users to connect to the Internet and
access the Hosting Environment. Customer acknowledges that neither CGI-AMS nor its authorized third party provider, BrassRing, is responsible for failures, such
as, for example, an inability to access the Hosting Environment, caused by problems with Customer computer system, network, Internet connectivity, or other
factors that are outside of their control.

4.2 Data Transmission; Security Options. Customer acknowledges that transmission of data over the Internet involves unique transmission risks that cannot
be fully secure against access by third parties. Customer further acknowledges that CGI-AMS and its authorized third party provider, BrassRing , recommend use
of various security options available with the Software such as password encryption, password timeout and eLink timeout in addition to a regular Customer audit of
its list of Authorized Users, but that neither CGI-AMS nor BrassRing has any duty or responsibility to ensure Customer complies with its recommendations.
Customer agrees that neither CGI_AMS nor BrassRing shall be responsible for any loss, alteration or corruption of Candidate Files that occurs during or as a result
of transmitting Candidate Files via the Internet, provided that such loss of data could not have been prevented by the exercise of reasonable security measures by
CGI-AMS or BrassRing. Customer shall be responsible for any loss, alteration or damage to Customer data, Candidate Files, the Software, or the Hosting
Environment to the extent caused by (a) the actions of Customer’s Authorized Users or other employees, consultants or agents to whom Customer has provided
access to the Hosting Environment; or (b) the conduct of any third party that has accessed the Hosting Environment using Customer’s passwords through no fault
of BrassRing.

4.3 Monitoring Authorized Users. Customer shall assign, maintain, and regularly monitor Authorized User accounts to ensure that the Software are being
used in accordance with the terms of the Agreement and shall immediately terminate access and use by any person who is not an Authorized User or who violates
the terms of the Agreement. CGI-AMS either directly or indirectly through BrassRing reserves the right to terminate access to any individual in the event of such
violation, in addition to its other remedies. Customer shall remove Authorized User access as appropriate when such users no longer need access.

4.4 Additional Customer Responsibilities. Customer shall have such additional responsibilities set forth in Schedule B.

5. CONFIDENTIALITY

5.1 Definition. “Confidential Information” means: (a) the Software; (b) end user documentation (the “Documentation”); and (c) all information, whether in
written, verbal, graphic, electronic or any other form, of CGI-AMS’ authorized third party provider, BrassRing, that is identified at the time of disclosure or
observation as being confidential or proprietary, or is otherwise reasonably identifiable as confidential information of the disclosing party. “Confidential
Information” shall include all information relating to BrassRing’s current or future product plans, designs, costs, product prices and names, finances, marketing
plans, business opportunities, personnel, research, development or know-how..

5.2 Exclusions. Confidential Information does not include information that: (a) is or becomes generally known to the public through no fault or breach of
the Agreement by Customer; (b) is known to Customer at the time of disclosure without an obligation of confidentiality; (c) is independently developed by
Customer without use of Confidential Information; (d) Customer rightfully obtains from a third party without restriction on use or disclosure; or (e) is disclosed
with the prior written approval of CGI_AMS’ authorized third party provider, BrassRing.

5.3 Use and Disclosure Restrictions. Customer shall not use Confidential Information except for internal purposes related to the performance of the
Agreement, and shall not disclose such Confidential Information to any third party except to employees and consultants as is reasonably required in connection
with the exercise of its rights and obligations under the Agreement (and only subject to binding use and disclosure restrictions at least as protective as those set
forth herein executed in writing by such employees and consultants). However, Customer may disclose Confidential Information: (a) pursuant to the order or
requirement of a court, administrative agency, or other governmental body, provided that the disclosing party gives reasonable notice to CGII-AMS and Brassring
to contest such order or requirement; and (b) on a confidential basis to legal or financial advisors who agree to be bound by this Section 5. Within 7 days of CGI-
AMS’s requests, either directly or through BrassRing, Customer shall cease to use and shall return all originals, copies, summaries, notes and extracts of the
Confidential Information.

6. INDEMNIFICATION

6.1 CGI-AMS Indemnity. CGI-AMS shall defend any action brought against Customer to the extent that it is based upon a claim that the Software, as
provided by CGI-AMS to Customer under the Agreement and used within the scope of the Agreement, infringe any intellectual property rights of a third party
under the laws of the United States (an “Indemnity Claim™), and shall pay any costs, damages and reasonable attorneys' fees attributable to such claim that are
awarded against Customer, provided that Customer: (a) notifies CGI-AMS in writing within thirty (30) days of receipt of the Indemnity Claim, or a longer period
of time provided that CGI-AMS’s rights are not prejudiced by any such delay; (b) grants CGI-AMS sole control of the defense and settlement of the Indemnity
Claim; and (c) provides CGI-AMS, at CGI-AMS’s expense, with all reasonable assistance, information and authority required for the defense and settlement of the
Indemnity Claim.

6.2 Infringement; Injunctions. If Customer’s use of the Hosting Environment or Software hereunder is, or in CGI-AMS’s opinion is likely to be, enjoined as
an infringement or misappropriation of any third party intellectual property right under the laws of the United States, Customer's sole and exclusive remedy, and
CGI-AMS's entire liability shall be, at the sole option and expense, of CGI-AMS and its authorized third party provider, BrassRing, either: (a) to procure for
Customer the right to continue to use the Hosting Environment and Software under the terms of the Agreement; (b) replacement or modification of the Hosting
Environment or Software so that they are non-infringing and substantially equivalent in function to the enjoined Software; or, if neither of the foregoing options is
commercially reasonable, (c) terminate this Attachment A in whole or in part and refund to Customer the fees paid by Customer under this Attachment A for the
12 month period immediately preceding the termination date.

6.3 Exclusions. Notwithstanding the terms of Section 6.1, CGI-AMS shall have no liability for any claim of any kind to the extent it results from: (a)
modification of the Software made other than by CGI-AMS or its authorized third party provider, BrassRing; (b) the combination, operation or use by Customer of
any Software Product supplied by CGI-AMS or its authorized third party provider, BrassRing, with equipment, devices or software not supplied by CGI-AMS or
its authorized third party provider, BrassRing, to the extent such a claim would have been avoided if the Software were not used in such combination; (c) failure of
Customer to use updated or modified Software provided by CGI-AMS or its authorized third party provider, BrassRing, including those provided to avoid
infringement; or (d) compliance by CGI-AMS and/or its authorized third party provider, BrassRing, with directions, designs, plans or specifications furnished by or
on behalf of Customer.
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6.4 SOLE REMEDY. THE FOREGOING PROVISIONS OF THIS SECTION 6 SET FORTH CGI-AMS’S SOLE AND EXCLUSIVE OBLIGATIONS, AND CUSTOMER’S SOLE
AND EXCLUSIVE REMEDIES, WITH RESPECT TO INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OF ANY KIND.

6.5 Customer Acknowledgement. Customer acknowledges and agrees that neither CGI-AMS or its authorized third party provider, BrassRing, has any duty
or responsibility in connection with Candidate Files for purposes of Customer’s compliance with federal, national, EU, state, administrative, local, or provincial
laws or regulations (for example, those regarding equal employment, employment discrimination, wage and hour laws, human rights, labor, data protection,
privacy, or other such laws and regulations). Furthermore, Customer and CGI-AMS acknowledge that the Agreement may require the processing of Customer’s or
its candidates personal information. CGI-AMS agrees that it shall only act on, and shall require its authorized third party provider to only act on, instructions
received from Customer regarding the processing of any personal information and shall take appropriate technical and organizational measures against
unauthorized or unlawful processing of personal information and against accidents or loss or destruction of or damage to personal information. Customer directs
CGI-AMS, whether directly or through BrassRing, to collect, use, and/or transfer such personal information solely for the purposes of carrying out its obligations
under the Agreement. Customer may request access to and correction of the personal information by contacting CGI-AMS. Customer agrees to execute any
documents and procure any consent from individuals whose personal information is being processed that may be required to give full effect to this Section or to
enable CGI-AMS and its authorized third party provider, BrassRing, to exercise the rights granted under this Section. CGI-AMS shall not, and shall require
BrassRing to not, transfer the personal information to any third party other than in connection with its performance of its obligations under the Agreement.

6.6 Customer Indemnity. Customer agrees to indemnify and hold CGI-AMS and its authorized third party provider, BrassRing, harmless from any cost,
liability or loss relating to any breach of the Customer’s obligations or responsibilities under Section 4; provided that CGI-AMS or its third party provider,
BrassRing: (a) notifies Customer in writing within thirty (30) days of the date that they become aware of the existence of any such breach; and (b) in the case of a
third party claim: (i) grants Customer sole control of the defense and settlement of the claim; and (ii) provides Customer with all reasonable assistance, information
and authority required for the defense and settlement of the claim.

7. GENERAL

7.1 Limitation on Liability. The parties hereto specifically agree that the limitation of liability set forth in the Agreement (as defined below) shall
govern the Services as provided in this Attachment A.

7.2 Third-Party- Beneficiary. The parties hereto specifically acknowledge that BrassRing is not a party to the Agreement and has no direct obligations
or responsibilities to Customer under this Attachment A or the Agreement. Notwithstanding the foregoing, the parties hereto further agree that BrassRing is a
third-party-beneficiary as to Customer’s obligations and responsibilities under this Attachment A and is entitled to all of the rights and privileges associated with
such third-party-beneficiary status.

7.3 Special Provisions Applicable to U.S. Government. The Software is provided with RESTRICTED RIGHTS and its supporting documentation is
provided with LIMITED RIGHTS. Use, duplication, or disclosure by the United States government is subject to the restrictions as set forth in subparagraph “(c)”
of the Commercial Computer Software - Restricted Rights clause at FAR 52.227-19. In the event a sale is to a Department of Defense agency, the United States
government’s rights in software, supporting documentation, and technical data are governed by the restrictions in the Technical Data Commercial Items clause at
DFARS 252.227-7015 and DFARS 227.7202. Manufacturer is BrassRing, 343 Winter Street, Waltham, Massachusetts, and its licensors.

7.4 Governing Agreement and Conflict. This Attachement A is part of and is governed by the terms of that certain Agreement for CGI-AMS’s
proprietary software products now know as AMS Advantage® HR entered into by and between Customer and CGI-AMS, as of December 29, 1989, as amended
(the “Agreement”). In the even of any conflict or inconsistency between the provisions set forth in this Attachment and the Agreement, this Attachment A shall
govern.

BrassRing ASP Attachment Page 3



(This Page Intentionally Left Blank)

BrassRing ASP Attachment Page 4



SCHEDULE A
DESCRIPTION OF SOFTWARE AND SERVICES

“Enterprise” means the BrassRing Enterprise Software used to power the recruitment interface and storage of Candidate Files.
Enterprise provides support for requisition management, job posting, talent searching, scheduling, communication management,
applicant tracking and management, data storage, reporting, on-line support, analysis and configuration administration functions.
Enterprise features, such as, for example, the workbench configuration administration utility, that require certification prior to use by
Customer shall not be available to Customer until its selected Authorized Users complete the certification requirements. Enterprise is
available with certain optional features, including, but not limited to privacy and security options, integration and user interfaces in
various languages. The specific features and user interface languages ordered by Customer shall be set forth in an applicable Exhibit A
or other mutually agreed document. Customer is purchasing an access license to Enterprise through a hosted environment powered by
BrassRing, as more fully described in Attachment A. Enhancements to Enterprise shall be provided to Customer only as set forth in
Attachment A.

“Gateway” or “Talent Gateway” means a specialized web destination site powered by BrassRing’s job hosting software and interface
designed to permit Customer’s job applicant candidates to post resumes or curriculum vitae and apply for positions. Each Gateway
provides functionality to source, identify and organize incoming candidate information and files so that candidate information and related
files are accessible and searchable in a centralized Enterprise database. Gateways are available with user interfaces in various languages
at Customer’s option. The number of Gateways and specific user interface languages ordered by Customer shall be set forth in an
Exhibit A. BrassRing implements each Gateway for Customer in accordance with the Exhibit A and Customer’s instructions, provided
that each Gateway implemented for Customer shall have the Customer logo at the top, and the “Powered by BrassRing logo”
hyperlinked.gif at the bottom of every screen.

“Implementation” or “Implementation Services” are the services provided by BrassRing to implement and configure the Software in a
manner that is consistent with Customer business processes in accordance with the features and options that Customer has selected.
Implementation Services end with Customer’s approval for final site activation of the Hosting Environment. From time to time,
additional Implementation Services may be provided for an additional fee in connection with additional purchases by Customer.

“Talent Data Center (“TDC”) Services” are BrassRing’s candidate file processing services to convert and process paper, fax and

emailed resumes or curriculum vitae into the Enterprise database. Many of the TDC Services are optional or available for an
incremental fee. The specific candidate file processing services purchased by Customer shall be listed on the Exhibit A.
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SCHEDULE B
DESCRIPTION OF HOSTING SERVICES

The Hosting Services described in this Schedule B are provided during the Term, and do not expand or change the warranty
provisions set forth in the Attachment A, BrassRing reserves the right to change the details of the Hosting Services at any time or to
provide Hosting Services by outsourcing such services to independent third parties selected by BrassRing in its sole discretion.

1.1 Hosting Operations. During the Term, and for so long thereafter as Customer continues to pay the fees as provided in Exhibit A to
the Agreement, BrassRing shall be responsible, at its own expense, for installing, operating and maintaining the Hosting Environment for
Customer to access and use the Software as permitted under the Agreement and Attachment A. BrassRing shall maintain and protect the
Hosting Environment and all of its other assets utilized in providing Hosting Services to Customer (including leased and licensed assets)
in good condition and in such locations and configurations as to be readily identifiable to Customer or its designees.

1.2 Hosting Safety and Security. BrassRing shall maintain and enforce safety and security procedures in operating the Hosting
Environment that are at least: (a) equal to industry standards for such networks; and (b) as rigorous as those procedures which are in
effect for other similar networks owned or controlled by BrassRing. Customer may elect to enable BrassRing's application security
features, one of which includes secure socket layer technologies for data transport. If Customer wishes to add redundancies or more
advanced security measures or technologies, and BrassRing agrees that such additions are acceptable, additional fees shall be required.

1.3 Hosting Environment Availability; Service Levels. BrassRing shall use commercially reasonable efforts to provide availability of the
Hosting Environment twenty-four hours per day, seven days per week except for Excluded Downtime as defined below (the “Service
Level Commitment™). As Customer’s sole remedy for failure to meet the Service Level Commitment, BrassRing shall provide Customer
with a one day pro rated credit of the applicable Software fee for every (7.2) hours for any month that the Service Level Commitment is
not met. Response time performance will be under four (4) seconds inside BrassRing firewalls. BrassRing will provide a monthly report
of availability and performance.

1.4 Excluded Downtime. “Excluded Downtime” shall mean any interruption in the availability of the Hosting Environment, due to
Maintenance (as defined in Schedule C) or a Major External Event (as defined below), or unavailability necessitated through the
improper use of the Hosting Environment by Customer or due to services requested by Customer. A “Major External Event” shall mean
any major systems event external to BrassRing, including, but not limited to acts of terrorism, major power outage (beyond the
capabilities of BrassRing’s hosting service provider’s backup diesel generators), major fiber cuts to BrassRing’s hosting service provider,
a Force Majeure event (as defined in Attachment A), or denial of service attacks on any of the ISP, BrassRing’s hosting service provider,
Customer, or BrassRing.

1.5 Support and Maintenance. CGI-AMS and its third party supplier shall use commercially reasonable efforts to respond to Customer
support calls from authorized Customer Support Contact s in accordance with CGI-AMS’s standard policies, as may be modified from
time to time at CGI-AMS’s sole discretion. BrassRing has established reasonable maintenance windows during which time BrassRing
may suspend the Hosting Environment to conduct maintenance in accordance with its maintenance and support services policy, as may
be modified from time to time at BrassRing’s sole discretion. Neither CGI-AMS nor BrassRing shall be responsible for any damages or
costs incurred by Customer during or as a result of the scheduled down time. CGI-AMS and BrassRing supplier may change its
maintenance window upon prior notice to Customer.

1.6 Exclusions and Limitations. Neither CGI-AMS nor BrassRing shall have any support obligations under this Schedule with respect to
any hardware or software other than the Hosting Environment and the Software ("Nonqualified Products"). If CGI-AMS or BrassRing
provide support for a problem either caused by or increased as a result of a Nonqualified Product, CGI-AMS may charge time and
materials for such extra services at its then-current rates. If, in CGI-AMS’s reasonable opinion, performance of support or maintenance
is or shall be made more difficult or impaired because of Nonqualified Products, CGI-AMS shall so notify Customer, and Customer shall
immediately remove the Nonqualified Product at its own risk and expense. Customer shall remain solely responsible for the
compatibility and functioning of Nonqualified Products with the Hosting Environment and Software in accordance with the Customer
Responsibilities under the Agreement. Customer acknowledges that inevitably some non-material errors may exist in the Hosting
Environment and Software, and the presence of such errors shall not be a breach of the Agreement. Customer acknowledges that the
performance of the Hosting Environment is subject to the equipment and software configuration of Customer, and, if Customer is
dissatisfied with the speed and performance of the Hosting Environment, additional investment by Customer in Customer’s equipment
and/or software may be required.

1.7 Customer Responsibilities. In connection with CGI-AMS’s provision of support, Customer shall have the following responsibilities
in addition to those described in Section 4 of Attachment A: (1) to follow the routine operator procedures specified by BrassRing,
including tests or procedures recommended to resolve problems; (2) to designate three Authorized Support Contacts who are eligible to
contact CGI-AMS for support; (3) to provide CGI-AMS the information and facilities necessary to render the support described in the
Agreement, including for example, validating the accuracy of Candidate Files in the Hosting Environment; and (4) to ensure that the
Software and Hosting Environment are isolated from any process links or anything else that could cause harm before requesting remote
support assistance. Customer acknowledges that its failure to meet the Customer Responsibilities may affect CGI-AMS’s and
BrassRing’s ability to provide support.

BrassRing ASP Attachment Page 7



(This Page Intentionally Left Blank)

BrassRing ASP Attachment Page 8



SCHEDULE C
MINIMUM CUSTOMER CONFIGURATION

Minimum Hardware Configuration

An IBM compatible computer system with a minimum configuration of 128MB of RAM and a Pentium III, 500 MHz microprocessor,l
also configured with a Supported OS and Web Browser. If the computer is on a network with a firewall, the network must accept
multiple cookies and Java scripts.

Recommended Monitor Setting

The recommended monitor setting is 1024 x 768.

Network Setting

If a Proxy Server is in use, caching to trm.brassring.com must be turned off.
Recommended Browser Settings

Browsers must be configured to accept cookies and to check for newer versions of stored pages on every visit to the page. Browser
security must be set to medium or lower. Users must type in the full URL. Example: http://trm.brassring.com/Customer Name.

Online Access

Customer must provide Authorized Users the use of a computer system to connect to BrassRing’s Hosting Environment and access to the
Software through the Internet using a Supported Web Browser. BrassRing recommends that Customers operate with a T-1 line for every
150 Authorized Users.

Supported OS and Browser Versions

BrassRing supports the following browsers in combination with the Microsoft Windows operating systems indicated:

FOR RECRUITERS ’
e IE501 | IE55 | LE6.0 | NS7.1
Win98 | No Yes Yes Yes
WinNT No Yes Yes Yes
‘Win2000 Yes Yes Yes Yes
WinXP | N/A N/A Yes Yes
FOR CANDIDATES
~ [IES01| IE55 | LE60 [ NS7.1 [AOL |AOL
Win98 | Yes Yes Yes Yes | Yes Yes
WinNT | Yes Yes Yes Yes | Yes Yes
‘Win2000 | Yes Yes Yes Yes | Yes Yes
WinXP | NA N/A Yes Yes | Yes Yes

BrassRing requires that all Windows system patches be kept up -to-date.
BrassRing reserves the right to modify the above requirements at any time upon notice to Customer.

’ BrassRing will continue to support the Netscape 4.79 and 6.2 browsers until the release of Enterprise 7.5.
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Schedule D

Kenexa BrassRing Information Systems Security

Scope of Application

Kenexa Recruiter BrassRing (KRB) and Talent Gateways (the “Software Products”) are licensed
through an application service provider environment. Kenexa BrassRing provides the hardware,
network, servers, and data center services for its production environment in Sterling, Virginia, USA (the
“Hosting Environment”). KRB is used to power the recruitment interface and storage of candidate files.
1t provides support for requisition management, job posting, scheduling, applicant tracking, reporting,
and other administration functions. Each Gateway is a specialized web destination site powered by
Kenexa BrassRing’s job hosting software and interface designed to permit clients’ job applicant
candidates to post resumes or curriculum vitae and apply for positions. Gateways provide the
functionality to source, identify and organize incoming candidate information and files so that candidate
information and related files are accessible and searchable in a centralized KRB database.

Application Access

Talent Gateways are publicly available web sites used by job candidates to apply for positions. KRB is
a web based application for human resources, hiring managers, and recruiters. All users must pass
though a login screen when accessing the application. Each client’s authorized users (“users™) are
assigned a username and password, which are validated against values in our database. Once users are
authenticated, their unique user ID allows access to only their client data through database views within
the application.

Application Security

The Software Products have a number of security features that protect Kenexa BrassRing clients’
recruiting data from unauthorized access. Exhibit A outlines the available Kenexa BrassRing KRB
security features. Clients have the option during implementation to choose the security options that best
meet their needs.

Privacy Features

Kenexa BrassRing holds client data and processes it on behalf of Kenexa BrassRing clients. In this data
processor role, Kenexa BrassRing takes steps to protect the privacy of client recruiting data with
adequate security. . Kenexa BrassRing is “Safe Harbor Certified” in its role as a data processor for
clients, a designation given by the United States Department of Commerce to organizations that adhere
to substantial privacy safeguards. Kenexa BrassRing certifies to its compliance annually. Kenexa
BrassRing privacy practices are audited and certified annually by TRUSTe, an independent privacy
watchdog firm. For a copy of the Kenexa BrassRing privacy policy, please see the following URL:
http://www.brassring.com/en/html/privacy.asp. Kenexa BrassRing also provides features, such as a
consent screen, to enable Kenexa BrassRing clients to comply with relevant privacy laws. Clients have
a responsibility to manage and control the data and access to the data that they collect in a way that
complies with privacy laws and regulations.

General Operational Policies

Kenexa BrassRing ASP Operations-Separation of Duties and Computing Environments

Kenexa BrassRing maintains a dedicated, specialized, internal organization to manage the Hosting
Environment with a clear separation of duties and privileges. Support roles and responsibilities are
defined and separated to distribute privileged access rights to databases, systems, and security
mechanisms with the least privilege required to perform each function. Those functions include
production support, software configuration management, database management, ASP operations, and
information security. Kenexa BrassRing separates the Hosting Environment from its development, test,
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and other internal infrastructure environments to maintain the confidentiality, integrity, and availability
of the Hosting Environment. Access to client data is controlled by Kenexa BrassRing at the network,
system, and application level and limited to those with a business need to know. Personnel who are
given access provide support or solve a client question or concern, such as, for example, fixing and re-
testing program errors. Employees or other personnel who have access are required to sign a non-
disclosure agreement before access is granted. Internal support privileged accounts are managed by the
Director of ASP Operations, and are approved and periodically reviewed by the Director of Information
Security and Risk Management. When required, the Chief Information Officer of Kenexa has the
authority to assign and revoke any rights. The individuals responsible for the overall control of
Kenexa’s security are the Officer (CI1O) and Director of Information Security and Risk Management.

Authentication-Kenexa BrassRing Support Personnel

Two-factor authentication utilizing RSA SecurID is required to access all web, application, and database
servers in Kenexa BrassRing’s Hosting Environment. Kenexa BrassRing also maintains a strict
password policy for access to the Hosting Environment and other computing environments. Support
personnel with user accounts are required to change their passwords every 60 days. There is a 10-
password history maintained to enforce strong passwords. There is a minimum length requirement of 8
characters, requiring one non-alphanumeric character.

General Technical Policies

Maintain Highest Availability

Kenexa BrassRing is committed to providing the highest availability possible, with a goal of 24 hours a
day, 7 days a week excluding downtime for maintenance services. Kenexa BrassRing support
personnel are on call around the clock to maintain availability. A scheduled maintenance window is set
for the third Saturday of every month following the proper notification channels. Critical components
are ensured against failure through redundancy. All failover-capable components are provisioned for
fail-over. Non-failover-capable components are provisioned with stand-by equipment (“cold sparing™)
to minimize the downtime of the component. Kenexa BrassRing deploys tools to monitor network,
system and application components. Components are monitored 24 hours a day, 7 days a week. Critical
components are monitored in two-minute intervals, and other components are monitored every five
minutes. Alerts of failed components are issued to Kenexa BrassRing support personnel.  Under
normal operating conditions, response is within 15 minutes of the failure alert.

Physical Security and Controls

Qwest (Kenexa BrassRing’s co-location vendor) maintains the physical security of the Hosting
Environment in its tier 1 data center facility located in Sterling, VA. The co-location vendor provides
the surveillance, access control, and environmental provisioning that meet or exceed best industry
practices. Qwest provides 24x7 surveillance through professional security guards that monitor and
control access to all access points into the facility. Facilities are monitored via closed-circuit video
cameras and video recordings are retained for a minimum of 7 days.

Access Controls

Protective fencing (“cage”) isolates Kenexa BrassRing’s systems and equipment from the shared areas
of the co-location facility. The cage covers access from all sides, including above and below the
protected area.

Discrete access controls exist for the shared co-location area, the Kenexa BrassRing facility,
administrative (offices, operations center), technical (telephone and network wiring closets), and
environmental control areas (power, HVAC, fire control). The co-location vendor maintains an Access
Control List (ACL) of persons authorized to gain access to each Controlled Area. Only Kenexa
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personnel and Kenexa-authorized parties have access to the Kenexa BrassRing cage. The ACL can only
be modified by authorized members of Kenexa management. All authorized visitors are required to
provide photo identification and must be listed on the ACL in order to gain access. Visitors to the data
center must sign the visitor logbook. Logbooks are archived for reference.

Environmental Controls

The co-location vendor provides sufficient electrical facilities and capacity to maintain continuous
service. Electricity is provided by two discrete power grids to assure against blackouts. An
Uninterruptible Power Supply system is provided by the co-location vendor. The UPS provides power
to all areas of the co-location facility. UPS is provided via both battery-powered and diesel-powered
generators. Battery UPS are capable of sustaining full load of the entire facility long enough to switch
to generator power. Diesel-fuel provisioning for the generators allows for continuous operation for an
indefinite period of time until grid power is restored. Sufficient air conditioning exists to maintain
proper temperature and humidity levels for computer operation for the entire facility. Fire/smoke
detectors are provided by co-location vendor data center facility and fire suppression is provided
utilizing a water-based system (as required by local regulations). The suppression system is a dry-pipe
multi-action system, to ensure against accidental activation of the system. The facility is divided into
multiple fire zones, to limit activation to the affected zone in the facility. The facility is provisioned
with raised floors, with sub-floor moisture, heat, and motion sensors. Humidity and moisture detection
controls are present and provided by co-location vendor.

Network and System Security

The security of the Hosting Environment is maintained solely by authorized personnel. This includes all
firewalls, routers, switches, and other network and network security mechanisms. Internet connectivity
is provided by Qwest, who acts as Kenexa BrassRing’s ISP and manages the security of its own
network, up to, but not including, Kenexa BrassRing’s border firewalls. Kenexa BrassRing requires that
the ISP provide comprehensive private peering arrangements with multiple major National Service
Providers (NSPs). This ensures against total service outages caused by outages of downstream NSPs.

Separation of Computing Layers; Configuration

The Hosting Environment is partitioned into separate networking layers for system
compartmentalization. The layers are separated into Web, Application, and Database layers. Each layer
has appropriate security controls to restrict unauthorized traffic.

System configuration is documented and change management procedures ensure consistent and secure
deployment of mission-critical systems.

Each server is 'hardened' during a standard build process removing unnecessary services and patching
before deployment. Patches are usually applied within 45days of release to remain in compliance with
our security certification requirements. The installation of patches and updates to the operating system
is controlled and centrally managed. All patches and updates undergo QE testing prior to general
installation. Critical security patches are installed as quickly as possible to prevent exploitation of the
vulnerability. Such rollouts are controlled and observed, to minimize any potential negative impact to
performance and availability to production systems. Anti-virus software is installed on all systems.
Updates to virus definitions are checked and updated automatically on a daily basis, to ensure the most
current definitions. Infected files are quarantined and deleted, to prevent the spread of the virus.

Firewalls and Intrusion Prevention/Detection

Kenexa BrassRing maintains redundant firewalls at its perimeter and internally on its point to point line
between the Hosting Environment and other computing environments. Firewall security policy limits
access to essential services necessary to access Kenexa BrassRing application functionality and to
remotely manage the systems. All other types of traffic are strictly denied.
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Host and Network based IPS/IDS is enabled and a reputable managed service provider is utilized to
provide 24/7 monitoring, correlation, and notification to Kenexa BrassRing’s Information Security
Team. Members of the Information Security Team are notified 24/7 in the event of a probable attack.
For security reasons, IPS/IDS and server logs are not available for review by clients.

Remote Access/Dial-In

Remote access to the Hosting Environment is used for administrative purposes only, and is strictly
controlled. All administrative access is through the Internet, or secured private channels. No dial tone-
based connections (Dial-In/Dial-Out) are allowed in the Hosting Environment that allows for access to
the local area network under any circumstances. This policy applies to dial-in management of routers,
remote control software, and applications that communicate via modems. This policy does NOT apply
to out-of-band management of devices that do not allow access into the local area network. Such
mechanisms must maintain strong authentication controls in order to be granted exception.

Risk/Vulnerability Assessments

Auditing of Security and Operational Policies

Auditing is done by Cybertrust, a reputable, industry-recognized information security assurance firm.
Operational policy audits are performed annually. Perimeter and application vulnerability assessments
are performed quarterly. Internal scans are conducted twice a year. To the extent that it is found, non-
compliance is remedied and mitigated promptly and reassessed at the earliest possible opportunity.
Kenexa BrassRing is Cybertrust Perimeter Certified and Application Certified.

Audit Trails

The Kenexa BrassRing KRB application maintains audit logs for one year to track edits to data in the
database. These include the date and time the edits were made and the IDs of the users who made the
edits. Access by Kenexa BrassRing support users is logged within the application and specified as a
Kenexa BrassRing support user with the corresponding individual’s name. Client designated users may
review their KRB application logs via the application or they may be requested directly through Kenexa
BrassRing.

For Kenexa BrassRing systems auditing is enabled for reconstructing events. OS auditing captures
events involving account management, directory services, object access, policy change, privilege use,
and system events. OS logs are viewable by trusted system administrators.

Disaster Recovery and Backup

A disaster recovery site is maintained at Kenexa’s Waltham, MA site. For more information please
refer to the disaster recovery plan.

Log Shipping

Transactional logs from the Hosting Environment are shipped hourly to the disaster recovery
environment. In the event of failure these databases will be within 1 hour of the Hosting Environment.
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Backups

Each weekday evening the ASP Operations engineers perform differential backups for Kenexa
BrassRing’s various databases. Full Backups of the data are performed weekly and monthly. The
weekly full backup schedules are completed over the weekend and occur once a week for all production
data. All backup media are stored securely in the tape library system, and are released by software
controls.

Backups are sent off-site daily to a reputable off-site storage vendor. All database backups are encrypted
before being put to media.

Schedule Retention
Weekly Fuil 90 Days
Daily Differential 14 Days
Month End Fuil 1 Year

Regular Testing of Used Data Media Employed for Archival Storage

The computer data media used for storing data center information must be high quality and will be
periodically tested to ensure that it can reliably retain information. Failed media will be replaced and
disposed of in proper fashion.

Security Incident Handling

Security incidents are categorized and responded to in accordance with the terms of Exhibit B attached
to this document.

End of Main Text

See attached Exhibits A & B
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Exhibit A Kenexa BrassRing KRB Available Security Features

Feature Description
Passwo'rd Passwords can be set to expire every:
Expiration » 30 Days

« 60 Days

= 90 Days

When a password expires a user will be prompted upon log in to create a
new password. All new users are prompted to change their password at first
logon. The default setting for new accounts is 90 days.

Inactive User

Inactive users can be set to expire if they have not logged in to KRB for a set

Expiration amount of days (30, 60, or 90). Users that have not logged in during the
determined period will be deactivated at their next attempted log in. The
KRB Administrator must be contacted to reactivate the account.

Incorrect After three (3) failed login attempts, users can be locked out for a set amount

Password Account
Lockout

of time. Clients can choose the number of minutes for the lockout period (10,
20, 30, 40, 50, or 60). “Locked out” users will receive an “incorrect log in”
message and must wait the designated time period before retrying. A log in
failure audit report is available from within KRB for designated users.

Session Time Out

Session timeouts can be enabled for 30 minutes, 1 hour, 2 hours, 3 hours, 4
hours, 8 hours, or 24 hours. At the end of session a user will be
automatically logged out of the system (work will not be saved).

KRB Session KRB Session Encryption can be set to either 40/128 bit or Forced 128bit
Encryption SSL.

Field Level Fields on forms in KRB can be 3DES encrypted. Generally, this feature is
Encryption used for sensitive information, such as a social security number.

eLink For an individual to access the content of an eLink they must first
Authentication authenticate to the system. This requires all eLink recipients to be defined as

system users. This feature may be utilized with our optional SSO.

eLink Expiration

After a set amount of time, eLinks can expire. Clients can choose the number
of times an eLink can be clicked on (1-9), as well as the length of time an
eLink is active, in days, hours and minutes.

User Administrators can restrict which remote IP addresses can log into KRB.
Authentication Non- recognized IP addresses will receive the message: “You are not
coming from an Authorized site...”
Password Passwords:
Complexity and »  Must be a minimum of 8 characters + 1non-alpha character and are ca
Encryption sensitive
= Passwords will appear ag « F¥##serin >
*  Only users may update their own password
» Passwords cannot be changed through the admin feature
» Hashed in the database using a one way hash SHA-1
Talent Gateway Talent Gateway sessions are encrypted with SSL.
Encryption
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Talent Gateway
cookie expiration

Cookies placed on a candidate’s computer when using a Talent Gateway can
be set to expire at 30 minutes or 1, 2, 3, 4, 8, 24 hours.

Real-time XML
payload
encryption

All XML integrations are sent via SSL. This feature will provide for
payload encryption utilizing AES private key or RSA public key encryption.
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Exhibit B Security Incident Handling

Security Incident Categories
Security incidents are defined through the following categories:

Integrity Defacement of Client web Site; Unauthorized Modification of Data; Unauthorized Access to
Kenexa BrassRing environment

Availability Denial of Service; Unauthorized User Account Lock-Outs
Confidentiality Unauthorized Access to Client database

Software vulnerabilities. Discovered but unexploited material vulnerabilities in the Kenexa
BrassRing Software Products will be treated as high severity software program errors and not as
security. In such an event, appropriate alternative mitigation, if possible, will be implemented until
the vulnerability is resolved. Such vulnerabilities will be considered a security incident if risk of
exploitation is imminent, or if mitigation requires client facilitation.

Security Incident Response Team (SIRT)

SIRT is comprised of Kenexa BrassRing personnel and assigned team members from Client Services,
Software Engineering, and Senior Management. Kenexa BrassRing is in charge of initiating a security
incident response. All members of SIRT will be notified of the incident and will be brought into the
process, as necessary to carry out the procedures.

Response Procedures

Response. If a security incident is discovered, on-duty/on-call personnel are assigned to determine the
nature, impact, and source (if possible) of the intrusion. If the activity is in progress, potentially
destructive activity will be terminated immediately through connection termination and/or shutdown of
host(s) at risk.

Notification. Kenexa BrassRing Client Services group notifies clients who were materially impacted by
the incident. Impacted clients are notified after recovery, detailing the extent of the recovery.

Recovery. If there is any damage, recovery will begin at the earliest possible opportunity after
investigation is complete.

Closure. The incident will be closed with documentation of any lessons learned from the event, and
actions that will be taken to reduce or eliminate recurrence of the event.
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Kenexa BrassRing, Inc Disaster Recovery Plan

1 Executive Summary

Kenexa BrassRing, Inc’s Disaster Recovery Plan (DR Plan) is a comprehensive process
that details step-by-step interim measures to recover the company’s Hosting Services
within 24 hours of a declared disaster (at 80% capacity) and 72 hours at 100% capacity.
It has been developed to mitigate the risk created by the possibility of a disaster occurring
from natural, man made or acts of God. While it is impossible to eliminate all risk, this
plan is essential to the survivability and recoverability of the company’s Hosting
Services.

Declaring a disaster is the responsibility of the DR Executives (DR Execs) which
includes the Chief Executive Officer (CEO), Chief Information Officer (CIO), and Chief
Finance Officer (CFO). The DR Plan details guidelines for declaring a disaster that
includes considerations toward the welfare of the production site personnel, the structural
integrity of the facility, the duration of the disruption and senior management judgment.

The proper implementation of the DR Plan involves several teams of personnel from
various areas of the company. Roles and responsibilities specifically outline each team’s
assigned duties. Moreover within this section, media relations’ protocols are addressed.

The DR Plan describes the step-by-step process on how to recover from the loss of
Kenexa BrassRing, Inc’s Hosting Services. It includes guidelines of priority of work to
ensure that applications and systems are recovered in an appropriate sequential order.
This order includes bringing the Hosting Services back online to 80% of production
capacity within 24 hours and then by end of 72 hours recovering to 100% of capacity.

Included within the document are various appendices, which include supporting
documents necessary for the recovery process. The appendices include emergency
contact lists, application installation requirements and configuration documents.
Furthermore, vendor-supporting documents are included in the appendices. With these
appendices, the DR Plan should be considered an all-inclusive document.
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2 Introduction

Maintaining Hosting Services is critical to the company’s success. Hosting Services
encompass the applications, application environment (servers, storage, etc), network, and
data communications infrastructure that are involved in the company’s Kenexa
BrassRing, Inc Recruiter BrassRing solutions. In order to mitigate the risk of a disaster
caused by natural, man-made or acts of God, the company has developed a detailed
Disaster Recovery Plan. The plan includes strategies and efforts that the company’s
technical and management personnel will need to perform before, during and after a
disruption occurs.

3 Purpose

The purpose of the Disaster Recovery Plan (DR Plan) is to mitigate risk by having a
detailed and documented plan that is flexible and scalable. The DR Plan is an essential
element in mitigating the risk of an extended disruption in the company’s Hosting
Services.

4 Scope

Kenexa BrassRing, Inc’s DR Plan details step-by-step procedures to be taken if there is a
disruption in Hosting Services that renders Kenexa BrassRing, Inc’s production
environment inaccessible for an extended period of time. The DR Plan also establishes a
priority of work for recovering from the disaster.

The DR Plan addresses specific processes and strategies to recover for the following:

Servers

Web sites

Local area networks
Wide area networks
Application installations
Databases

Verity

Storage

5 Background
5.1 Site Audit and Data Collection

A DR Plan development team was assembled. Over a period of several months,
the team preformed a site audit. They collected information on equipment
configuration, identified critical data, determined mission critical systems and
software and established a list of additional equipment to be procured.
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The net result of the site audit was a site diagram, rack layout, cabling plan,
documented power requirements, and an inventory of equipment.

5.2 Database Audit and Data Collection

A database audit was performed. The DR Plan team ascertained that the database
data is being replicated or transferred to the DR facility on an hourly basis. The
backup and restore of all databases have been tested.

The net result of the audit produced documentation on how the databases are
referenced and procedures to point servers to the new databases if a disaster
occurs.

5.3 Verity Audit

The DR Plan team performed a Verity Audit. The team determined what database
collections needed to be backed up. A plan was developed to restore collection
data to the DR facility in a timely manner.

The net result of the Verity audit included documentation on how the collections
are referenced, how verity information is transferred to the DR facility, and how
to point servers to the new collections in the DR facility.

5.4 Network Audit and Failover Investigation

The DR Plan team backed up all network equipment configurations to a secure
centralized share. The team determined how to fail over DNS, documented re-IP
requirements, determined patch panel port density, speed and duplex settings and
documented WAN information.

The net result of the Network Audit produced a fail over plan for DNS, a new 1P
scheme, and a network diagram.

5.5 Provisioning of the DR Facility

The DR Plan team assessed if there would be any necessary changes in the
rebuilding of systems and network devices. The team reviewed the need for
different rack size requirements, power requirements, HVAC and bandwidth
requirements.

The net result of the facility review determined that the DR site was adequately
equipped to handle the DR requirements.
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5.6 Final Review

A DR Plan was developed to map each team’s tasks and the interdependencies of
those tasks.

The DR Plan should be reviewed and tested on an annual basis to keep the plan in
sync with current business and production environment changes.

6 Guidelines For Declaring A Disaster

A disaster will be declared if Kenexa BrassRing, Inc’s Hosting Services are inaccessible
for a period of twenty-four hours or it is obvious that they will be unavailable for twenty-
four hours. Declaring a DR event is a very serious step and a conservative approach will
be taken when a decision has to be made (e.g. when the environment at Qwest is intact,
however, inaccessible). Recovering from a DR event (moving data back to Production),
is a difficult and time-consuming step, so declaring a DR event will be delayed until it is
ascertained that this is the preferable course of action.

If the production facility is destroyed, a disaster will be declared immediately.

Only members of the executive staff can declare a DR event. These members include the
Chief Executive Officer (CEO), Chief Financial Officer (CFO), and Chief Information
Officer (C10).

6.1 Plan Activation Guidelines
The DR Plan should be initiated when one of more of the following criteria is met:

¢ The safety of the personnel is put at risk due to damages to the facility.

e Duration of disruption to the Hosting Services is anticipated to be of a
significantly long duration.

e The facility housing the Hosted Environment (currently at Qwest) has been
damaged beyond short-term repair capabilities.

e The “cage” environment has been damaged beyond short-term repair capabilities
(e.g. a fire).

7 Roles and Responsibilities

Appendix 1: Emergency Contact List details the contact information of all key personnel.
7.1 Disaster Recovery Executive

The Disaster Recovery Executive (DR Exec) is a member of the executive staff that is
authorized to make decisions on behalf of Kenexa BrassRing, Inc. This person will

determine if an incident should be classified as a DR event, which will put the DR Plan
into effect. Furthermore, they will notify the Kenexa BrassRing, Inc Client Services
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group that a DR event has been declared. The DR Exec will contact the client service
representative and they will determine the information that will be communicated to
clients.

7.2 Hosting Service Manager

The Hosting Service Manager (Hosting Mgr) has overall responsibility to ensure that the
DR Plan and DR environment are properly maintained and tested. The Hosting Mgr is
the leader of the DR Team. If a DR event is declared, the Hosting Mgr will lead the DR
Team in implementing the DR Plan.

7.3 Hosting Services Engineer

During normal business hours, the Hosting Mgr is responsible for identifying a potential
DR event. Ifa potential DR event occurs after hours, the On-Call Hosting Services
Engineer (Hosting Eng) is responsible for identifying a possible incident and escalating.

The Hosting Eng will contact the Hosting Mgr. If not reachable; the Hosting Eng will
contact the CIO. If not reachable, the Hosting Eng will contact the CFO. If not
reachable, the Hosting Eng will contact the CEO. In all potential DR events, all of the
above individuals will be contacted. The CIO, CFO, and CEO will jointly make a
determination regarding the declaration of a DR event. The Hosting Eng will assist the
Hosting Mgr in coordinating the DR Teams’ efforts and notifying key personnel as
required by the DR Plan.

7.4 Qwest Personnel

The Qwest personnel located at the Production Site will assist in assessing the impact of
the incident and reporting this information to the Hosting Eng. This is imperative as there
are rarely Kenexa BrassRing, Inc personnel on site at the remote Hosting environment.

7.5 Disaster Recovery Team

The Disaster Recovery Team (DR Team) consists of the Kenexa BrassRing, Inc Hosting
& Networking teams.

The initial task for the DR Team is to conduct an assessment of the incident and report
their findings to the CIO and DR Exec. They are responsible for determining the level of
damage and estimated time to recovery. The DR Team may be required to travel to the
Production Site to investigate the incident in order to make an accurate assessment of the
damages, although this is highly unlikely given the criticality and timeliness necessary in
making the DR event decision.

Next, the DR Team will begin preparation to migrate all services from Production to the
DR Site.
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Once a DR event “may be” declared, the DR Team will be supplemented by designated
members of Engineering, Configuration Management, QE, and the IS Application Team.

7.6 Kenexa BrassRing, Inc Client Services

Kenexa BrassRing, Inc Client Services is responsible for notifying customers of the
declaration of a DR event. Kenexa BrassRing, Inc Client Services will inform customers
of the nature of the disaster and estimated time to recovery. There will be regular
communications (every 4-6 hours) to customers regarding the status and progress for the
duration of the DR event.

7.7 Public Relations Representative
The Public Relations Representative (PR Rep) is a member of the executive staff or their
assigned representative. This person is the only authorized Kenexa BrassRing, Inc

personnel that are permitted to give any statement to the media.

Important Note- All DR members will refer members of the media to the PR Rep
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8 DR Site

The DR site is located at Kenexa BrassRing, Inc’s Corporate Headquarters in Waltham,
Massachusetts approximately 400 miles from the Production facility located in Virginia.

8.1 DR Security

Security for the DR facility is provisioned to closely match the production environment.
All policies governing Kenexa BrassRing, Inc’s production environment apply to our DR
facility.

8.2 Surveillance

The DR facility is monitored via closed-circuit video cameras. Video recordings are kept
in a secure room managed by Kenexa BrassRing, Inc Workplace Operations. Recordings
are retained for a minimum of thirty days.

8.3 Access Controls

The DR facility is located in a secured data center room in the corporate office. An
electronic lock requiring a card-key controls access to the datacenter is in place in the DR
facility. Telephone and wiring closets are kept behind lock and key.

All employees are issued security card-keys that are individually identifiable by the
security system. Card keys are granted proper authorization based on the approved ACL.
The Access Control List (ACL) of persons authorized to gain access to each Controlled
Area is maintained by Kenexa BrassRing, Inc Workplace Operations. All DR Team
members and the DR Exec have access to the required areas.

All visitors to the Kenexa BrassRing, Inc corporate office must sign the visitor logbook.
Logbooks are archived for reference.

8.4 Environmental Controls

The DR facility is provisioned with sufficient electrical facilities and capacity to maintain
continuous service. A single power grid provides electricity.

The UPS provides power to all areas of the DR site. UPS is provided via both battery
and diesel-powered generators. Battery UPS is capable of sustaining full load of the
entire facility long enough to switch to generator power. Diesel-fuel provisioning for the
generators allows for 7 days of continuous operation. Refueling will extend generator
power for an indefinite period of time until grid power is restored.

Sufficient air conditioning exists to maintain proper temperature and humidity levels for
computer operation for the DR facility.

Fire & smoke detectors are present. The DR facility utilizes a dry-pipe based system
with inergen gas.
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The facility is provisioned with raised floors, with sub-floor moisture and heat sensors.
Humidity and moisture detection controls are present.

UPS and the backup diesel generator are maintained monthly by Kenexa BrassRing, Inc
vendors. The diesel generators are run each week as a test.

8.5 Internet Service Provider (ISP)

A reputable national service provider (InterNap) provides the Internet connectivity to the
DR facility. The connectivity is provisioned and will be maintained to provide sufficient
bandwidth capacity to operate at a minimum of 100% of the peak observed production
traffic load.
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9 DR Plan Maintenance Process

The DR Plan and DR environment will be modified in response to changes in the
Production environment. Such changes might include personnel changes, critical
application changes, and network, hardware, or software changes. The DR Plan is tested
yearly to ensure that Kenexa BrassRing, Inc has the appropriate environment to support
80% and subsequently 100% capacity.

The DR test is designed to ensure that DR data is in synch with Production data and the
DR applications function the same as Production applications.

10 Disaster Recovery Process
10.1 Notification Phase

This phase includes the activities to notify DR Exec of a possible disaster, directing the
DR Team to assess the damages to the Hosting services, and beginning the DR process if
necessary.

10.1.1 DR Procedure
1. The Hosting Eng will determine if possible, the nature and impact of the incident.

2. The Hosting Eng will notify key personnel identified in the emergency contact list
of the incident. At a minimum the following personnel must be notified:

Hosting Services Manager
CIO
CFO
CEO

The Hosting Eng should include the following notification information if
applicable:

e Nature of the emergency
e Loss of life or injuries
¢ Known damage estimates

3. The DR Execs will determine how to proceed. The following actions can be
taken:

a) Requires DR Team to conduct further damage assessment. Information on
the following items will be reported back to the DR Exec in a time period
determined by the DR Exec:

e Cause of the emergency or disruption
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Potential for additional disruptions

Physical Infrastructure status

Items to be replaced

Estimated time to restore to normal services

In order to determine the extent of damages caused by the incident the DR Team
members will need to contact the Qwest representatives at the Production Site. If
contact with the Production Site cannot be made, then the DR Team may need to
travel to the Production Site to make a damage assessment.

b) Determine that the extent of the incident and is it considered a DR event as
defined by the company DR Guidelines. The DR Exec will instruct the
DR Team to activate the DR Plan.

10.2 Activation Phase

This phase includes the activities that initiate the DR event. Team members are notified,
assembled and updated on the present situation.

10.2.1 Procedure

e The Hosting Eng will contact the Hosting Mgr. If not reachable; the
Hosting Eng will contact the CIO. If not reachable, the Hosting Eng will
contact the CFO. If not reachable, the Hosting Eng will contact the CEO.
In all potential DR events, all of the above individuals will be contacted.
The CIO, CFO, and CEO (DR Exec) will jointly make a determination
regarding declaration of a DR event.

2. DR Exec contacts the Kenexa BrassRing, Inc Client Services representative to brief
them on the present situation.

3. The Kenexa BrassRing, Inc Client Services representative following departmental
procedures contacts the impacted customers and provides them with information on
estimated time to recovery.

4. The DR Team assembles at the DR Site and receives an update from the DR Exec or
DR Team representative.

5. The DR Team will make an assessment of the damage at Production Site, estimated
time to recovery and priority of work.

6. If the Hosting Eng was unable to make contact with the original Production Site, then
a member of the DR Team will travel to the Production Site to make a damage
assessment. At a minimum the DR Team leader may want to send a Kenexa
BrassRing, Inc representative to the Production Site to coordinate Qwest’s efforts to
repair the Production Site.
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7. The DR Exec(s) make a determination to declare the situation a DR event.

8. Kenexa BrassRing, Inc Client Services notifies all clients about the DR event.
9. The DR Team begins the cutover to the DR site.

10.3 Recovery Phase

The recovery phase involves steps to be taken to restore Hosting Services to 80% (and
then 100%) of the Production Site capacity. The following procedures describe the steps
to be taken if the conditions require the Hosting Services to be recovered to the DR Site.

The initial focus in bringing up the DR environment as Production is to ensure that the
data is as current as possible and to determine how much data loss there is between the
most recent Production-DR data synching and the time Production was lost. In parallel to
the data effort, Hosting will be working to re-point all URLS, and start pushing the new
Domain Name entries across the Internet. SCM will be focused on re-pointing the
Staging Environment from the Staging databases & file store to the DR databases and file
store. The Verity engineers will be working to re-build the verity collections for the DR
databases. As soon as this is under control, Engineering will initiate the process to begin
re-building the servers to extend DR capabilities from 80% to 100%. Lastly, when the
process is under control, which should be early on, a small group will be working to find
a new site for Production.

10.3.1 Procedure

1. The Database Services members of the DR Team will post all data updates from
Production to DR. They will determine during which period of time there was data
loss (the data loss period will be less than 1 hour).

2. The Database Services group will bring the databases on-line (from read-only) in the
DR environment.

3. The Hosting engineers and SCM will verify that all servers are secure and up-to-date.

4. The Hosting Engineers and SCM will work together to “re-point” the Staging
Environment to the DR databases (rather than the Staging databases).

5. The Verity Engineers will bring the Verity collections up to date in the DR
environment.

6. The Hosting engineers will modify the DNS records (using the 3DNS) to point at the
DR site rather than Production, and begin replication.

7. The Database Services group will execute an environment conversion script to
change static data values to reflect the DR environment. This script is stored on the
Star Team server located at the DR Site.
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10.

11.

12.

13.

14.

15.

DBAs will turn on log shipping in DR Site and have the logs shipped to DR NetApp
devices. Log shipping from the Production Site will also be turned off at this time.

DR Team will work with QE to conduct functionality tests to insure the DR Site is
operational. At a minimum they will test the following:

e Network connectivity
e Application functionality
e Database functionality

DR Exec will contact Kenexa BrassRing, Inc Client Services and inform them that
the Production Site has been successfully failed over to the DR Site.

Kenexa BrassRing, Inc Client Services will contact customers and inform them that
Kenexa BrassRing, Inc has successfully moved Production to the DR Site.

Software Engineering (SCM & Verity Engineers) will start building the necessary
systems to bring the DR Site to 100% of production operational capability. This step
will be initiated as soon as the process incorporated in steps 1-9 are stable and under
control. The plan is to begin this process very early in the DR Plan — working in
parallel with steps 1-9. The goal is to have 100% capacity within 48 hours — well
ahead of the 72 hour commitment.

Members of the DR Team will travel to the Production Site to further investigate the
damage and check on Qwest’s progress on repairs to the Production Site. Most likely
there will be two branches here — Qwest is repairable and it is only a matter of time to
get the systems back up and running; Qwest (and’s equipment) has been destroyed
and the task includes finding a new Hosting site, replacing all Hosting services
equipment, and re-building the entire Hosting environment. The latter is the more
likely scenario — given a DR event has been declared.

The DR Team members will assess the operational capabilities of the equipment and
the Production Site facilities and report back to the DR Exec. The DR Exec will
determine if the DR Team should begin recovery operations at the Production Site. If
the DR Exec determines that an alternate site is required, the DR Team will inventory
all salvageable equipment and prep it for shipment to the new co-location facility.
The DR Team leader will coordinate the necessary arrangements to move to an
alternate co-location facility. The DR Plan will be used to start up the new
Production Site.

The DR Exec declares the disaster is over once the Production Site (original or
alternate) is running at 100% operational capacity.
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11 Appendices

Appendix 1: Emergency Contact List

Appendix 2: Vendor Contacts

Appendix 3: Database Restore Procedure

Appendix 4: Re-pointing of Production to the DR Environment
Appendix 5: Verity Restore Procedure

Appendix 6: 80% to 100% Server Plan
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Introduction

This Statement of Work (SOW) sets forth the requirements for CGI-AMS to develop and
deliver the eCAPS Phase Il — Human Resource Management (eHR) Subproject 6
described herein for the County of Los Angeles (County). Capitalized terms not
otherwise defined herein shall have the meanings set forth in the Services and License
Agreement (SLA) to which this SOW is attached.

The eHR Subproject 6 engages CGI-AMS to successfully implement the following AMS
Advantage® HRM application modules for the Countywide Payroll and Human
Resource System:

= AMS Advantage Talent Management (Stage 1);
= Payroll which includes Payroll Accounting Management (Stage 2); and
= Core Human Resource (Core HR) (Stage 3) which includes:

e Personnel Administration;

« Benefits Administration;

e Position Control;

« Time & Attendance; and

« Employee Self Service.

This SOW specifies the obligations for CGI-AMS to deliver to the County the functioning
modules that support the County’s business requirements as listed in the Appendices of
this Exhibit A according Appendix A-6 (Deliverables Definitions). A description of the
County’s obligations for this Subproject 6 and other key project assumptions are
provided in Appendix M-6 (Subproject Assumptions) to this SOW. For purposes of this
SOW, AMS Advantage HRM, also known to the County as "eHR", means AMS
Advantage Talent Management, Payroll and Core HR (which includes Position Control,
Personnel Administration, Benefits Administration, Payroll, Time & Attendance, Payroll
Accounting Management, and Employee Self Service).

The goals of eCAPS Phase lll — eHR Subproject 6 are to implement the AMS
Advantage HRM application and incorporate the majority of human resource and payroll
data into a single, central Human Resources Management (HRM) solution. The AMS
Advantage HRM application offers specialized features in:

= AMS Advantage Talent Management — provides the ability to evaluate and
process an online application through a self-service Web portal, the functionality
to set-up job posting and track the status of the applicants through hiring and the
functionality to perform an analysis of applicant responses to a particular
guestion;

= Payroll — provides the functionality to compute pay and deductions;
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e Payroll Accounting Management — provides the functionality to
integrate the payroll expenses with eCAPS;
= Core HR- provides the following modules:
e Position Control — supports position management, maintenance, and
control;
e« Personnel Administration — provides the necessary functions and

features required for public sector personnel management and automates
phases of the employee life cycle from hiring practices and personnel
actions, to separations;

o Benefits Administration — provides the functionality to establish and
maintain benefits parameters, update and maintain employee benefits and
provide reporting for the employee benefits;

« Time and Attendance — provides the functionality that supports both
"Exception” time reporting (salaried employees) and "Positive" time
reporting (non-salaried employees) and the feature of allowing overrides
to the employee’s accounting information for a particular pay event;

« Employee Self Service — provides web-based access to the AMS
Advantage HRM application to support self-service functions including
time entry, leave balance verification, and employee data maintenance.

The major objectives to be achieved with the eCAPS Phase Ill — eHR Subproject 6 are
to:

*= Provide integration and ease of access to data that ultimately reduces costs by
eliminating old, antiquated and disparate systems, such as CWTAPPS, CWPAY
and departmental shadow systems;

= Improve business processes;

= Provide functionality through the Position Control module to assist with budgeting
and forecasting costs through eCAPS budgeting solution — AMS Advantage
Performance Budgeting;

= Provide employees and County human resources staff access to real-time
information such as updated leave balances and on-line check capability;

= Provide flexible online search capability and download functionality;

= Update technology from a mainframe to a web-based architecture; and

» Increase data integrity and reduce data redundancy.
CGI-AMS shall follow a deliverables-based project management approach to configure
or customize the AMS Advantage HRM application to support the County’s business

requirements as stated in Appendix J-6 (Configurations and Customizations) of this
SOW.
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The eCAPS Phase Il — eHR Subproject 6 will begin in May 2007 following the Project
Plan set forth as Appendix B-6 (Project Plan) to provide for:

Software installation and support;
Software design, development, and testing services;
Project team and end-user training assistance;

Knowledge transfer assistance to support the on-going system operation at the
completion of the project;

Implementation support; and
Post-implementation support.
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Section | — Implementation Methodology

This section of the SOW provides a general description of the planned activities for the
eCAPS Phase Ill — eHR Subproject 6, including:

= An overview of the implementation methodology proposed by CGI-AMS for the
duration of Subproject 6; and

= A high-level description of the eCAPS Phase Ill — eHR Subproject 6 plan.

1. Overview of Implementation Methodology

CGI-AMS shall use sound project management principles based on prior experience in
large-scale implementation projects for the implementation of AMS Advantage HRM.
Comprised of three phases (Envision, Create, and Achieve), this methodology shall take
into account elements that impact the Subproject 6 schedule internally such as design,
development and testing of software modifications and the external dependencies and
success factors that can impact the overall progress and effectiveness of an
engagement. However, for this Subproject 6, the Envision phase has already been
completed by the eCAPS Phase Il - HRM Design Subproject 3. Thus, Subproject 6 will
be solely comprised of the Create and Achieve phases, taking into account the internal
and external elements impacting this Subproject. This integrated approach provides an
invaluable tool to track overall progress against the agreed upon milestones, identify
risk areas, and proactively take the appropriate steps to mitigate those risks.

Normally, the system implementation activities of the Create phase are conducted in
parallel. For the HRM implementation at the County, an alternative implementation
approach is proposed because of the:

= Size and complexity of County business processes;

= Magnitude of the software modifications; and

= Desire by the County to minimize the initial number and type of County resources

required.

This approach divides the Create phase into the following sub-stages for each Stage:

= Create: Stage 1, AMS Advantage Talent Management Software Modification;
= Create: Stage 1, AMS Advantage Talent Management Implementation;

= Create: Stage 2, AMS Advantage HRM Software Modification;

= Create: Stage 2, AMS Advantage Payroll Implementation; and

= Create: Stage 3 AMS Advantage Core HR Implementation.
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The Achieve phase encompasses those activities related to data conversion, production
cutover (i.e., installation of the final-tested system into the County’s production
environment), and post-implementation support. Similar to the Create phase, the
approach for the Achieve phase is composed of the following sub-stages for each
Stage:

= Achieve: Stage 1, AMS Advantage Talent Management;

= Achieve: Stage 2, AMS Advantage Payroll; and

= Achieve: Stage 3, AMS Advantage Core HR.
CGI-AMS’s methodology is supported by an inventory of CGI-AMS-specific tools,
assets, utilities, templates, checklists, and deliverables. CGI-AMS-specific work product

samples will be used as a starting point for the work products CGI-AMS shall complete
under this SOW.

2. Project Work Products

The remainder of this section explains the approach that will be used to implement the
AMS Advantage software modules for the County. The high-level Work Products are
outlined, as are the methods for achieving them. A detailed description of these
Deliverables is provided in Appendix A-6 (Deliverables Definition) and in the remaining
sections of this SOW.

2.1 Planning & Management (Project Plan Task 1.0)

Project management represents ongoing tasks that will span the life of the project. CGI-
AMS shall update the Project Control Document (PCD) (Project Plan Task 1.1.7)
created during the implementation of eCAPS Phase I. The purpose of the PCD is to
define how the CGI-AMS Project Management Standards will be applied to the eCAPS
Phase Ill — eHR Subproject 6. The PCD brings together the key planning and control
documents and serves as the basis for defining how the project team will carry out
project administration and management activities. It is intended to be a tool for
communicating the project’'s management practices to managers, team members, and
stakeholders.

Specifically, the PCD shall define the eCAPS Phase Il — eHR Subproject 6
management strategies for the following areas:

Project Planning

= Detailed Project Plan;

= Project Governance and Structure;
= Communication; and

= Staffing and Team Management.
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Scope Management
= Deliverables Management;

= Change Control Process Management; and

= Requirements Management.

Issue and Risk Management

= |ssue Management (including issue escalation processes); and
» Project Risk Management.

Quality

= Quality Management;

= Reports Review and Escalation Governance Process for performance versus
functionality issues (further described in Section V — Data Warehouse and
Reporting);

=  Work Product Reviews; and

* Incident and Defect Management.
CGI-AMS shall provide on-site, full-time project management services to the eCAPS
Phase Ill — eHR Subproject 6 for the duration of Subproject 6 through implementation

and part-time project management services for the duration of the post-implementation
period.

CGI-AMS ongoing project management tasks include (Project Plan Task 1.2):

= Assigning and coordinating CGI-AMS team resources and deliverables;
= Tracking CGI-AMS team resources;
= Tracking CGI-AMS tasks and deliverable budgets;

= Providing review and guidance to the project team in addressing
tasks/deliverables;

= |dentifying, tracking, and helping to resolve project issues and risks;

= Coordinating project deliverables among all CGI-AMS and County resources;
and

= Reporting on CGI-AMS resources, deliverables and budget, including the
development of bi-weekly and monthly status reports, and presentations for the
project advisory committee.

In addition to outlining project administration and management tasks, the Planning and
Management section also includes specific activities in preparation for the Create:
Stage 3 Core HR Implementation sub-stage. At the beginning of this sub-stage, a 30-
day plan validation activity will take place with joint participation by CGI-AMS and the
County. The purpose of this plan validation activity is to confirm the plan and direction
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for the remainder of the activities in the Create and Achieve sub-stages of Stage 3.
Mutually agreed upon recommendations and any potential changes to the project
direction, project plan, or activities will be addressed via the Change Control Process.

2.2 Envision Phase

The Envision phase for this Subproject 6 was completed during the eCAPS Phase Il -
HRM Design Subproject 3. The functional analysis, product training, and prototyping
were conducted to arrive at the fit-gap implementation analyses, which will be used as a
foundation for the Create and Achieve phases.

2.3 Create: Stage 1, AMS Advantage Talent Management Software Modification
(Project Plan Task 2.0)

The AMS Advantage Talent Management Software Modification sub-stage
encompasses activities related to AMS Advantage Talent Management software
construction and testing. The AMS Advantage Talent Management module is a hosted
solution that includes the application and a reporting tool. The tasks to be completed
during this sub-stage are organized into the following activities:

= Modification Planning Meetings;

= Technical Environment Set-up;

= Reference Data Set-up;

= Software Construction; and

= Policy and Procedures Analysis.

2.3.1 Modification Planning Meetings (Project Plan Task 2.1)

CGI-AMS shall conduct Modification Planning Meetings to initiate the working
relationship between CGI-AMS and County functional experts. The meetings will
address the following:

e Review and confirm Fit-Gap findings as a project team,;

e Discuss any new features provided by AMS Advantage Talent
Management since the Fit-Gap report; and

o ldentify County Departmental Subject Matter Experts to assist the project
team as needed.

CGI-AMS shall provide a Final Process Map which will reflect the new features of
the various business processes of AMS Advantage Talent Management
functionality.
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2.4

2.3.2 Technical Environment Set-up (Project Plan Task 2.2)

CGI-AMS shall provide for connectivity to the hosted Development and Quality
Assurance (QA) Environments to support the CGI-AMS development and unit
testing of County software modifications.

2.3.3 Reference Data Set-up (Project Plan Task 2.3)

While the majority of the system configuration will be completed during the AMS
Advantage Talent Management Implementation sub-stage, a subset of that data
will be configured during this Create phase in order to facilitate modification
testing.

2.3.4 Software Construction (Project Plan Task 2.4)

CGI-AMS technical staff shall be primarily responsible for the design,
development, unit and system testing of application customizations and reports.

CGI-AMS shall create a Concept Paper and a Functional Design for each
application customization (i.e., modification to the AMS Advantage Talent
Management Software). The Concept Paper is a high level concept of the
business requirements needed and approach alternatives for meeting those
requirements. The Functional Design is a high-level design specification that
provides an overview of the business requirements and processes to be
supported by the customization, processing logic for online, batch, and reporting
software components, business scenarios to be included in the unit tests, and
key assumptions.

CGI-AMS shall create a Detailed Design for each application customization.
Each detailed design will provide the technical specifications and description of
each software development effort, as well as drive the functional design into a
lower level of detail that is required for programming. Depending upon the type of
software being developed, the detailed design shall include as necessary:
database input/output requirements, data mapping and transformation rules, and
a unit test plan.

2.3.5 Policy and Procedures Analysis (Project Plan Task 2.5)

CGI-AMS shall provide Policy and Procedure Support for the duration stated in
the Project Plan to answer questions and provide support to County staff with this
effort by providing AMS Advantage Talent Management functional knowledge.

Create: Stage 1, AMS Advantage Talent Management Implementation
(Project Plan Task 3.0)

The AMS Advantage Talent Management Implementation sub-stage encompasses
activities related to implementation of the AMS Advantage Talent Management
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Software. The tasks to be completed during this sub-stage are organized into the
following activities:

» Rollout Implementation Planning;

= Technical Environment Set-up;

= Reference Data Set-up;

= Software Construction;

= Software Testing; and

= Preparation for Implementation.
Rollouts #2, #3, and #4 will include additional implementation rollout-specific activities
as described below. The additional implementation rollouts will mimic the above Rollout
#1 description. It is expected that much of the information gleaned during the initial
implementation can be re-used in the later Rollouts. The main difference in the

subsequent Rollouts is that the modification and interface development and testing
activities will not be present since these tasks will be completed with Rollout #1.

The departmental implementations will be mutually agreed upon by CGI-AMS and the
County during the Project Planning phase.

County-specific integration between HRM and AMS Advantage Talent Management will
be established prior to the go live of the eHR application. This integration will go from
AMS Advantage Talent Management to eHR and vice versa. The areas of integration
are as follows:

» Foundation Data — table and Candidate information are synched up on a nightly
basis (Department Codes, etc.);

= On-Boarding — As a candidate is hired, all candidate information is moved from
AMS Advantage Talent Management into HRM on a nightly basis; and

= Position Control — This integration is done on a nightly basis. During bulletin
creation, AMS Advantage Talent Management will interact with HRM to
determine budget approval, number of positions, etc.

2.4.1 Rollout Implementation Planning (Project Plan Tasks 3.1.1, 3.2.1,
3.3.1,34.1)

CGI-AMS shall conduct Rollout Planning Kick-off sessions with all of the
departments identified in a rollout grouping. The Kick-off sessions will address
the following:

« Confirm and validate data set-up and configuration for each rollout;

o Knowledge transfer to departmental Administrative users; and
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« ldentify change management impact for each rollout.

CGI-AMS shall develop a Process Map which will define the various business
processes for AMS Advantage Talent Management functionality.

CGI-AMS will provide configuration worksheets to the County during this phase
to be completed as stated in the Project Plan. These configuration worksheets
will become the input to the Reference Table Set-up activities (see section 2.4.3).

CGI-AMS shall provide an Updated Process Map to reflect any changes for each
subsequent Rollout Phase upon completion of the Implementation Readiness
sessions.

CGI-AMS shall also develop a data cleansing plan (Project Plan 3.1.1.4.1) and a
data conversion plan (Project Plan 3.1.1.4.2). The data cleansing plan will
identify for the County the activities required to execute the data cleansing
activity. CGI-AMS shall complete data cleansing activities as described in
Appendix I-6. CGI-AMS will then provide Rollout Phase Implementation Planning
Support for the duration stated in the Project Plan to support the County’s
execution of the data cleansing plan by answering questions and providing AMS
Advantage Talent Management functional knowledge.

2.4.2 Technical Environment Set-Up (Project Plan Tasks 3.1.2, 3.2.2, 3.3.2,
3.4.2)

CGI-AMS shall provide for hosted User Acceptance Test/Training, Conversion,
and Production Environments to support the CGI-AMS implementation of AMS
Advantage Talent Management.

2.4.3 Reference Tables Set-up (Project Plan Tasks 3.1.3, 3.2.3, 3.3.3, 3.4.3)

In the AMS Advantage Talent Management Implementation sub-stage, CGI-AMS
will complete the Reference Data Set-up based on the County’s completed
configuration worksheets and the updated process maps (completed during
Rollout Phase Implementation Planning). CGI-AMS shall configure the
UAT/Training Environment to match County requirements and deliver the
completed environment set-up to the County.

2.4.4 Software Construction (Project Plan Tasks 3.1.4, 3.2.4, 3.3.4, 3.4.4)

CGI-AMS technical staff shall be primarily responsible for the design,
development, and unit testing of:
e Inbound System Interfaces (Project Plan Task 3.1.4.1.1);

o Data Conversion processes (Project Plan Tasks 3.1.4.2, 3.2.4.1, 3.3.4.1,
3.4.4.1); and
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o Report Development of 49 Reports, identified in Appendix L-6 (Legacy
Reports) (Project Plan Task 3.1.4.3).

CGI-AMS will also be primarily responsible for the development and unit testing
of Outbound Interfaces (Project Plan Task 3.1.4.1.2).

CGI-AMS shall also provide Software Construction Support for the duration
stated in the Project Plan to answer questions and provide support to the County
technical staff assigned to design and develop other software components as
identified in Appendix B-6 (Project Plan).

CGI-AMS shall create a Detailed Design for each data conversion process,
inbound system interface, and report to be developed by CGI-AMS staff. Each
detailed design will provide the technical specifications and description of each
software development effort, as well as drive into a lower level of detail that is
required for programming. Depending upon the type of software being
developed, the detailed design shall include as necessary: database input/output
requirements, data mapping and transformation rules, and a unit test plan.

CGI-AMS shall complete Data Warehouse and Reporting activities as described
in Section V — Data Warehouse and Reporting.

2.4.5 Software Testing (Project Plan Tasks 3.1.5, 3.2.5, 3.3.5, 3.4.5)

Software testing entails the planning and execution of tests to secure the
County’s acceptance of the AMS Advantage application as modified in
accordance with the County-approved functional and detailed designs and other
specifications. Software testing is comprised of two (2) types of tests:

e Integrated System Test (Project Plan Task 3.1.5.1); and
e User Acceptance Test (Project Plan Task 3.1.5.2).

CGI-AMS shall be primarily responsible for the planning and execution of the
Integrated System Test. CGI-AMS shall also provide Software Testing Support
for the duration stated in the Project Plan to answer questions and provide
support to the County team assigned to conduct the User Acceptance Test. CGI-
AMS shall provide support by helping to research and track incidents reported by
the County team, and developing any software fixes required to resolve these
incidents.

Integrated System Test (Project Plan Tasks 3.1.5.1)

Before the Integrated System Test is conducted, CGI-AMS shall review the
County’s stated business requirements and processes and define which
requirements and processes require testing. The selected requirements and
processes will become test conditions and will be grouped into test cycles. Test
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cycles are logical groups of test conditions. CGI-AMS shall develop test scripts to
define steps, input data and expected output for all of the integrated system test
conditions. Once the Integrated System Test environment is established, the test
scripts will be executed. If the actual results do not match the expected results,
an incident will be identified, documented, and resolved. Incident resolution may
require the development of software fixes and re-testing, as needed.

User Acceptance Test (Project Plan Tasks 3.1.5.2, 3.2.5.1, 3.3.5.1, 3.4.5.1)

The goal of User Acceptance Test (UAT) is to allow the County's UAT team, a
selected group of County end-users, to affirm that the AMS Advantage Talent
Management application performs as specified per the functional designs and
configuration worksheets. UAT also provides an opportunity for additional users
to become familiar with the software prior to training and implementation. CGI-
AMS shall provide support as stated in the Project Plan to answer questions and
provide support to the County team assigned to conduct the UAT. CGI-AMS
shall also provide support by helping to research and track incidents reported by
the County team and developing any software fixes required to resolve these
incidents.

2.4.6 Preparation for Implementation (Project Plan Tasks 3.1.6, 3.2.6, 3.3.6,
3.4.6)

Preparation for implementation entails the completion of the following tasks:

e Security & Workflow Set-up (Project Plan Task 3.1.6.1);

« Knowledge Transfer and Training (Project Plan Task 3.1.6.2);
e Transition Management (Project Plan Task 3.1.6.3); and

« Documentation Development (Project Plan Task 3.1.6.4).

Security & Workflow Set-up (Project Plan Tasks 3.1.6.1, 3.2.6.1, 3.3.6.1,
3.4.6.1)

CGI-AMS will configure the workflow and security tables in AMS Advantage
Talent Management based on the configuration worksheets completed by the
County during rollout phase implementation planning.

Knowledge Transfer and Training (Project Plan Tasks 3.1.6.2, 3.2.6.2,
3.3.6.2, 3.4.6.2)

CGI-AMS shall execute the training plan via a co-trainer approach for end-user
and technical training, such as report writing. In the co-training approach CGI-
AMS shall jointly conduct training courses with County co-trainers as specified in
Appendix K-6 (Training Volumes).
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Throughout the project CGI-AMS shall promote knowledge transfer to County
staff by providing support as stated in the Project Plan.

Transition Management (Project Plan Tasks 3.1.6.3, 3.2.6.3, 3.3.6.3, 3.4.6.3)

Transition management is comprised of tasks related to change management.

CGI-AMS shall provide support in the development of the communication plan
and readiness assessment.

Documentation Development (Project Plan Task 3.1.6.4)

CGI-AMS shall provide the following documentation:

AMS Advantage Talent Management User Documentation — updated
version of the AMS Advantage Talent Management application
documentation; and

AMS Advantage Talent Management System Documentation — updated
version of the AMS Advantage Talent Management application
documentation. These updates shall include considerations for the County
to create its operations documentation (e.g., potential impacts to the
County’s run books, call back lists, job dependencies, etc.).

2.5 Create: Stage 2, AMS Advantage HRM Software Modification (Project Plan
Task 4.0)

The AMS Advantage HRM software modification sub-stage encompasses activities
related to software construction and testing. The tasks to be completed during this sub-
stage are organized into the following activities:

= Technical Environment Set-up;

= Reference Data Set-up;

= Software Construction;

= County Interim Data Warehouse Development;

= Policy & Procedure Development;

= Data Cleansing; and

= Security & Workflow Analysis.

2.5.1 Technical Environment Set-Up (Project Plan Task 4.2)

Upon the County’s establishment of the following technical environments (i.e.,
installation and configuration of hardware and system software), CGI-AMS shall
confirm that these environments are consistent with the specifications provided in
the Technical Specifications Document:
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« Baseline;

e Development / unit test;
e System test; and

o Conversion.

CGI-AMS shall work with the County to install and test the AMS Advantage
application and third party software in these environments. CGI-AMS staff shall
develop and test AMS Advantage configurations and customizations in the
development / unit test and system test environments.

2.5.2 Reference Data Set-Up (Project Plan Task 4.3)

During the Envision phase, the reference data set-ups were identified and will be
confirmed during this Create phase. Where applicable, these set-ups will allow
the project team to tailor Payroll and Core HR processing to support County-
specific requirements instead of developing software modifications.

In the Software Modification sub-stage, CGI-AMS shall support County staff in
applying these table set-ups and populating the reference and system tables as
defined in the Fit-Gap Analysis Report for Client Iteration Testing purposes.

2.5.3 Software Construction (Project Plan Task 4.4)

As depicted in the following diagram, Software Construction is comprised of
programming system modifications, unit testing and system testing those
modifications to determine that the software works as stated in the system
specification documents. Client Iteration Testing is also part of the Software
Construction task.

User
Acceptance
Test

Integrated
System Test

Regression Test

Software Construction

Performance
Test

CGI-AMS technical staff shall be primarily responsible for the design,
development, unit and system testing of Application Customizations (Project Plan
Task 4.4.1) and design of both Inbound Payroll System Interfaces (Project Plan
Task 4.4.2), and Data Conversion processes (Project Plan Task 4.4.3).
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CGI-AMS shall create a Concept Paper and a Functional Design for each
application customization (i.e., modification to the AMS Advantage HRM
software). The Concept Paper is a high level concept of the business
requirements needed and approach alternatives for meeting those requirements.
The Functional Design is a high-level design specification that provides an
overview of the business requirements and processes to be supported by the
customization, processing logic for online, batch, and reporting software
components, business scenarios to be included in the unit tests, and key
assumptions.

CGI-AMS shall create a Detailed Design for each data conversion process,
inbound system interface, and application customization. Each detailed design
will provide the technical specifications and description of each software
development effort, as well as drive the functional design into a lower level of
detail that is required for programming. Depending upon the type of software
being developed, the detailed design shall include as necessary: database
input/output requirements, data mapping and transformation rules, and a unit test
plan.

CGI-AMS shall provide Software Construction Support for the duration stated in
the Project Plan to answer questions and support the County technical staff
assigned to design and develop other software components as identified in the
Project Plan (Appendix B-6).

CGI-AMS staff shall use the development tools that are bundled with the AMS
Advantage 3 application (e.g. AMS Advantage Design Studio, Pervasive Data
Integrator (PDI), and Adobe forms) in order to help reduce the level of effort for
software construction, standardize work product quality, minimize future
maintenance costs, and facilitate knowledge transfer from CGI-AMS to County
technical staff.

In addition, CGI-AMS shall develop a Payroll Implementation Conversion Plan
(Project Plan Task 4.4.3.1) in order to provide a unified structure and strategy for
developing conversion processes.

2.5.4 County Interim Data Warehouse Development (Project Plan Task 4.5)

CGI-AMS shall provide County Interim Data Warehouse Support for the duration
stated in the Project Plan to assist the County staff with eHR data mapping and
providing eHR functional knowledge.

2.5.5 Policy & Procedure Development (Project Plan Task 4.6)

CGI-AMS shall provide Support for the duration stated in the Project Plan to
answer questions and provide support to County staff with this effort by providing
eHR functional knowledge.
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2.6

2.5.6 Data Cleansing (Project Plan Task 4.7)

CGI-AMS shall develop a payroll data cleansing plan which will identify for the
County the activities required to execute the plan. CGI-AMS will then provide
Support for the duration stated in the Project Plan to support the County’s
execution of the data cleansing plan by answering questions and providing AMS
Advantage HRM functional knowledge.

2.5.7 Security and Workflow Analysis (Project Plan Task 4.8)

CGI-AMS shall provide Support for the duration stated in the Project Plan to
answer questions and provide support to the County team assigned to complete
the development of a security plan to facilitate the County’s completion of its
security and workflow set-up.

Create: Stage 2, AMS Advantage Payroll Implementation (Project Plan Task
5.0)

The AMS Advantage Payroll Implementation sub-stage encompasses activities related
to implementation, such as Conversion, Interfaces, Reports, Training and Transition
Management. The tasks to be completed during this sub-stage are organized into the
following activities:

Technical Environment Set-up;
Reference Data Set-up;

Technical Team Training;

Software Construction;

Software Testing;

Preparation for Implementation; and
Version Synchronization.

2.6.1 Technical Environment Set-Up (Project Plan Task 5.2)

Upon the County’s establishment of the following technical environments (e.qg.,
installation and configuration of hardware and system software), CGI-AMS shall
confirm that these environments are consistent with the specifications provided in
the Technical Specifications Document:

e Acceptance Test;

e Training;

e Learning; and

e Production.
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CGI-AMS shall work with the County to install and test the AMS Advantage
application and third party software in these environments. CGI-AMS staff shall
develop and test AMS Advantage configurations and customizations in the
development / unit test and system test environments.

2.6.2 Reference Data Set-Up (Project Plan Task 5.3)

In the Payroll Implementation sub-stage, CGI-AMS will support County staff in
applying table set-ups and populating the reference and system tables as defined
in the Fit-Gap Analysis Report. CGI-AMS shall provide Reference Data Set-up
Support for the duration stated in the Project Plan to support the County in
finalizing table set-ups in preparation for implementation.

2.6.3 Technical Team Training (Project Plan Task 5.4)

As defined in the training strategy developed during the Envision phase, CGI-
AMS shall conduct training for the number of County technical staff identified in
Appendix K-6 (Training Volumes). This training will utilize baseline training
materials and cover the following topics: Versata Design Studio, PDI and Adobe
forms.

Technical training shall also include the project approaches, methodologies,
tasks, and procedures for:

e Technical Design and Development Standards and Templates;

« Naming Standards (files, programs, screens, reports, error codes);

o System table extracts and loads;

e Testing (unit testing scripts and templates); and

e Emergency Patches and Sub-Releases (procedures for securing,
applying, and testing across all environments).

CGI-AMS shall provide Technical Team Training Support for the duration stated
in the Project Plan to assist the County in configuring/installing the AMS
Advantage bundled toolsets on developer workstations in order to facilitate
hands-on training for the aforementioned topics.

2.6.4 Software Construction (Project Plan Task 5.5)

As depicted in the diagram below, Software Construction is comprised of
programming system modifications, unit testing, and system testing those
modifications to determine that the software works as stated in the system
specification documents. Client Iteration Testing is also part of the Software
Construction task.
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CGI-AMS technical staff shall be primarily responsible for the design,
development, and unit testing of:

e Inbound Payroll System Interface Development (Project Plan Task
5.5.1.1);

o Data Conversion processes (Project Plan Task 5.5.2);
o Data Warehouse (Project Plan Task 5.5.3); and
e 100 Reports (Project Plan Task 5.5.3.8).

CGI-AMS will also be primarily responsible for the development and unit testing
of Outbound Interfaces (Project Plan Task 5.5.1.2).

CGI-AMS shall also provide technical support to answer questions to the County
technical staff assigned to design and develop other software components as
identified in Appendix B-6 (Project Plan).

CGI-AMS shall create a Detailed Design for each data conversion process,
inbound system interface, and report to be developed by CGI-AMS staff. Each
detailed design will provide the technical specifications and description of each
software development effort, as well as drive into a lower level of detail that is
required for programming. Depending upon the type of software being
developed, the detailed design shall include as necessary: database input/output
requirements, data mapping and transformation rules, and a unit test plan.

CGI-AMS shall complete Data Warehouse and Reporting activities as described
in Section V — Data Warehouse and Reporting. CGI-AMS will be responsible for
analyzing one hundred and fifty (150) reports and designing and developing one
hundred (100) reports identified by the County.

CGI-AMS and County staff shall use the development tools that are bundled with
the AMS Advantage 3 application (i.e., Versata Design Studio, PDI, and Adobe
forms) in order to help reduce the level of effort for software construction,
standardize work product quality, minimize future maintenance costs, and
facilitate knowledge transfer from CGI-AMS to County technical staff.
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2.6.5 Software Testing (Project Plan Task 5.6)

Software testing entails the planning and execution of tests to secure the
County’s acceptance of the AMS Advantage application as modified in
accordance with the County-approved functional and detailed designs and other
specifications. Software testing is comprised of four (4) types of tests:

e Integrated System Test (Project Plan Task 5.6.1);

e User Acceptance Test (Project Plan Task 5.6.2);

o Performance Test (Project Plan Task 5.6.3); and

e Simulation Test (Project Plan Task 5.6.4).

User
Acceptance
Test

Development &

Client Iteration Integrated
Unit Test T >

Test System Test

Regression or
Simulation Test

System Test §—P

4

Performance
Test

Software Testing

CGI-AMS shall be primarily responsible for the planning and execution of the
Integrated System Test and Performance Test. CGI-AMS shall also provide
Software Testing Support for the duration stated in the Project Plan to answer
guestions and provide support to the County team assigned to conduct the User
Acceptance and Regression/Simulation Tests. CGI-AMS shall provide support by
helping to research and track incidents reported by the County team and
developing any software fixes required to resolve these incidents.

2.6.6 Integrated System Test (Project Plan Task 5.6.1)

Before the Integrated System Test is conducted, CGI-AMS shall review the
County’s stated business requirements and processes and define which
requirements and processes require testing. The selected requirements and
processes will become test conditions and will be grouped into test cycles. Test
cycles are logical groups of test conditions. CGI-AMS shall develop test scripts to
define steps, input data and expected output for all of the integrated system test
conditions. Once the Integrated System Test environment is established, the test
scripts will be executed. If the actual results do not match the expected results,
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an incident will be identified, documented, and resolved. Incident resolution may
require the development of software fixes and re-testing, as needed.

2.6.7 User Acceptance Test (Project Plan Task 5.6.2.2)

The goal of User Acceptance Test (UAT) is to allow the County's UAT team, a
selected group of County end-users, to affirm that the AMS Advantage HRM
application performs as specified per the functional designs. UAT also provides
an opportunity for additional users to become familiar with the software prior to
training and implementation. CGI-AMS shall provide User Acceptance Test
Support as stated in the Project Plan to answer questions and provide support to
the County team assigned to conduct the UAT. CGI-AMS shall also provide
support by helping to research and track incidents reported by the County team
and developing any software fixes required to resolve these incidents.

2.6.8 Performance Test (Project Plan Task 5.6.3)

CGI-AMS is responsible for the planning and execution of the Performance Test.
This test is intended to demonstrate the modules’ readiness for supporting the
County’s transaction and user volumes as specified in Appendix H-6 (System
Performance and Transaction Volumes). The test plan and scripts shall define
the transaction volumes, test scenarios, and online and batch conditions to be
addressed by the test. CGI-AMS shall resolve performance issues by working
with County database administrators and technical staff to perform the system
and database tuning necessary to support the County’s stated requirements.

2.6.9 Simulation Test (Project Plan Task 5.6.4)

The goal of a Simulation Test is to allow the County to determine that the results
of the Payroll Implementation are correct based on County policies, pay rates,
deduction information, and rules set forth by Memorandums of Understanding.
This test can be accomplished through either a true parallel payroll run or more
of a structured simulation test. If a structured simulation test is used, a base set
of employees and scenarios that cover all County exceptions must be
successfully run in order for payroll to calculate correctly.

CGI-AMS shall provide Support for parallel payroll run or more of a structured
simulation test for the duration stated in the Project Plan to answer questions and
provide support to the County team assigned to conduct the Regression Test.
CGI-AMS shall also provide support by helping to resolve and track incidents
reported by the County team and developing any software fixes required to
resolve these incidents.

2.6.10 Preparation for Implementation (Project Plan Task 5.7)

Preparation for implementation entails the completion of the following tasks:
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e Security & Workflow Set-up (Project Plan Task 5.7.2);

« Knowledge Transfer and Training (Project Plan Task 5.7.3);
e Documentation Development (Project Plan Task 5.7.4); and
« Transition Management (Project Plan Task 5.7.5).

2.6.11 Security and Workflow Set-up (Project Plan Task 5.7.2)

CGI-AMS shall provide Security and Workflow Set-up Support for the duration
stated in the Project Plan to answer questions and provide support to the County
team assigned to set-up Security and Workflow.

2.6.12 Knowledge Transfer and Training (Project Plan Task 5.7.3)

CGI-AMS shall develop and execute the training plan via both a co-training and
train-the-trainer approach for end-user training. In the co-training approach CGl-
AMS shall jointly conduct training courses with County trainers as specified in
SOW Section VI — Change Management. In the train-the-trainer approach,
County trainers will conduct training courses after completing train-the-trainer
courses conducted by CGI-AMS.

Throughout the project CGI-AMS shall promote knowledge transfer to County
technical staff by providing Knowledge Transfer and Training Support as stated
in the Project Plan for support and assistance during the County’s development
of data conversion, data cleansing, system interface, and report programs. The
scope of this support shall be defined in the training strategy and presented to
the County during technical training.

2.6.13 Documentation Development (Project Plan Task 5.7.4)

CGI-AMS shall apply the updates and/or prepare an addendum to the baseline
AMS Advantage users and system documentation to reflect the modifications
completed during the eCAPS Phase Ill — eHR Subproject 6. CGI-AMS shall
provide the following documentation:

AMS Advantage User Documentation — updated version of the AMS
Advantage application documentation. These updates shall be loaded to the
online application such that field level and page level help and effort handling
may reflect eCAPS Phase Ill — eHR Subproject 6 modifications; and

AMS Advantage Systems / Operations Documentation — updated version of
the AMS Advantage application documentation. These updates shall include
considerations for the County to create its operations documentation (e.g.,
potential impacts to the County’s run books, call back lists, job dependencies,
etc.).
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2.6.14 Transition Management (Project Plan Task 5.7.5)

Transition management is comprised of tasks related to three key areas: Payroll
procedures manual, County fiscal procedures, and change management.

CGI-AMS shall provide support in the development of a Payroll Procedures
Manual (i.e., end users’ data entry guide) that will serve as the basis for the
County to develop its fiscal policies and procedures manual as well as the
department-specific handbooks.

In the change management area, CGI-AMS shall prepare checklists for helping
the County assess its readiness for the go-live date. One checklist shall focus on
a review of the County’s operational/technical readiness (e.g., printers installed,
workstations configured, operations team identified and trained, etc.) and the
other shall focus on a review of the County’s implementation/end-user readiness
(e.g., end users trained, department outreach activities completed, etc.).

2.6.15 Version Synchronization (Project Plan Task 5.8)

Version Synchronization is comprised of tasks related to upgrading the eCAPS
Financial, Budget Prep, and Time Collection applications to the AMS Advantage
3.8 Release.

The tasks to be completed during this sub-stage are Software Testing and
Production Cutover as detailed in the Appendix B-6 (Project Plan).

AMS Advantage architecture supports an extended availability option for eCAPS,
whereby, eCAPS can be available to the users on extended period basis, e.g.,
24x7 excluding scheduled downtime. The extended availability option is
supported by AMS Advantage through key system features, such as, the
process-based update prevention, asynchronous workflow processing, journal
posting control, system assurance validation, and job restart functionality.

The implementation of the extended availability option for eCAPS may require
increased hardware capacity to support the simultaneous processing of the batch
and off-peak online operations, adequate procedures to mitigate risks for
potential loss of work, and the configuration of the application to support the
extended availability option for eCAPS.

Prior to implementing the extended availability option for eCAPS, CGI-AMS will
assist the County in conducting an analysis to determine the number of users
and the types of transactions to be processed in eCAPS during the simultaneous
processing of the batch and off-peak online operations, the resulting increase in
the hardware capacity to support the simultaneous processing, the logical points
for interim database backups during the eCAPS nightly, weekly, monthly, and
annual processing cycles, usage of available industry processes and tools, and
the current eCAPS procedures. The results of the analysis and associated
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recommendations will be documented and provided to the County for
consideration and implementation of the extended availability option for e CAPS.
The County will be responsible for procuring the additional hardware and utilities
identified during the analysis, and the configuration and maintenance of the
hardware and utilities to support the extended availability of eCAPS.

2.7 Create: Stage 3, AMS Advantage Core HR Implementation (Project Plan
Task 6.0)

The County has decided to implement AMS Advantage Core HR which includes the
AMS Advantage HRM Position Control, Personnel Administration, Benefits
Administration, Time and Attendance, and Employee Self Service Modules in January
of 2012 after implementation of Payroll. This Stage is organized into the following
activities:

= Technical Environment Set-up;

= Reference Data Set-up;

= Software Construction;

= Software Testing;

= Policy & Procedure Development;

= Data Cleansing;

= Security & Workflow Analysis; and

= Preparation for Implementation.

2.7.1 Technical Environment Set-up (Project Plan Task 6.2)

In order to maintain the integrity of software upgrades for the Payroll
Implementation, the following environments will be established for the Core HR
implementation.

e System Test (Core HR);
e Acceptance Test (Core HR); and
e Mock Production.

Upon the County’s establishment of the technical environments (e.g., installation
and configuration of hardware and system software), CGI-AMS shall confirm that
these environments are consistent with the specifications provided in the
Technical Specifications Document. CGI-AMS shall work with the County to
install and test the AMS Advantage application and third party software in these
environments. CGI-AMS staff shall develop and test AMS Advantage
configurations and customizations in the System Test, Acceptance Test, and
Mock Production environment.
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2.7.2 Reference Data Set-Up (Project Plan Task 6.5)

During the Envision phase, the reference data set-ups were identified and will be
confirmed during this Create phase. Where applicable, these set-ups will allow
the project team to tailor HR processing to support County-specific requirements
instead of developing software modifications.

In the Core HR Implementation stage, CGI-AMS shall support County staff in
applying these table set-ups and populating the reference and system tables as
defined in the Fit-Gap Analysis Report.

2.7.3 Software Construction (Project Plan Task 6.6)

CGI-AMS technical staff shall be primarily responsible for the design,
development, and unit testing of:

e Inbound System Interfaces (Project Plan Task 6.6.1.1, 6.6.1.2);
o Data Conversion processes (Project Plan Task 6.6.2);

o Data Warehouse (Project Plan Task 6.6.3); and

e 200 Reports (Project Plan Task 6.6.3.7).

CGI-AMS will also be primarily responsible for the development and unit testing
of Outbound System Interfaces (Project Plan Task 6.6.1.3, 6.6.1.4).

CGI-AMS shall create a Detailed Design for each data conversion process,
inbound system interface, and application customization. Each detailed design
will provide the technical specifications and description of each software
development effort, as well as drive into a lower level of detail that is required for
programming. Depending upon the type of software being developed, the
detailed design shall include as necessary: database input/output requirements,
data mapping and transformation rules, and a unit test plan.

CGI-AMS shall provide Software Construction Support for the duration stated in
the Project Plan to answer questions and support the County technical staff
assigned to design and develop other software components as identified in the
Project Plan (Appendix B-6).

CGI-AMS shall complete Data Warehouse and Reporting activities as described
in Section V — Data Warehouse and Reporting. CGI-AMS will be responsible for
analyzing three hundred and fifty (350) reports and designing and developing two
hundred (200) reports identified by the County.

CGI-AMS staff shall use the development tools that are bundled with the AMS
Advantage 3 application (e.g. AMS Advantage Design Studio, Pervasive Data
Integrator (PDI), and Adobe forms) in order to help reduce the level of effort for
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software construction, standardize work product quality, minimize future
maintenance costs, and facilitate knowledge transfer from CGI-AMS to County
technical staff.

In addition, CGI-AMS shall develop a Core HR Implementation Conversion Plan
(Project Plan Task 6.6.2.1) in order to provide a unified structure and strategy for
developing conversion processes.

2.7.4 Software Testing (Project Plan Task 6.7)

Software testing entails the planning and execution of tests to secure the
County’s acceptance of the AMS Advantage application as modified in
accordance with the County-approved functional and detailed designs and other
specifications. Software testing for this stage is comprised of (2) types of tests:

e Integrated System Test (Project Plan Task 6.7.1); and
e User Acceptance Test (Project Plan Task 6.7.2).

CGI-AMS shall provide Software Testing Support for the duration stated in the
Project Plan to answer questions and provide support to the County team
assigned to conduct the User Acceptance Test. CGI-AMS shall provide support
by helping to research and track incidents reported by the County team and
developing any software fixes required to resolve these incidents.

Integrated System Test (Project Plan Task 6.7.1)

Before the Integrated System Test is conducted, CGI-AMS shall review the
County’s stated business requirements and processes and define which
requirements and processes require testing. The selected requirements and
processes will become test conditions and will be grouped into test cycles. Test
cycles are logical groups of test conditions. CGI-AMS shall develop test scripts to
define steps, input data and expected output for all of the integrated system test
conditions. Once the Integrated System Test environment is established, the test
scripts will be executed. If the actual results do not match the expected results,
an incident will be identified, documented, and resolved. Incident resolution may
require the development of software fixes and re-testing, as needed.

2.7.5 User Acceptance Test (Project Plan Task 6.7.2)

The goal of User Acceptance Test (UAT) is to allow the County's UAT team, a
selected group of County end-users, to affirm that the AMS Advantage HRM
application performs as specified per the functional designs. UAT also provides
an opportunity for additional users to become familiar with the software prior to
training and implementation. CGI-AMS shall provide User Acceptance Test
Support as stated in the Project Plan to answer questions and provide support to
the County team assigned to conduct the UAT. CGI-AMS shall also provide
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support by helping to research and track incidents reported by the County team
and developing any software fixes required to resolve these incidents.

2.7.6 Policy & Procedure Development (Project Plan Task 6.3)

CGI-AMS shall provide Support for the duration stated in the Project Plan to
answer questions and provide support to County staff with this effort by providing
AMS Advantage HRM functional knowledge.

2.7.7 Data Cleansing (Project Plan Task 6.4)

CGI-AMS shall develop a Core HR data cleansing plan which will identify for the
County the activities required to execute the plan. CGI-AMS will then provide
Support for the duration stated in the Project Plan to support the County’s
execution of the data cleansing plan by answering questions and providing AMS
Advantage HRM functional knowledge.

2.7.8 Security and Workflow Analysis (Project Plan Task 6.8.1)

CGI-AMS shall provide Support for the duration stated in the Project Plan to
answer questions and provide support to the County team assigned to complete
the development of a security plan to facilitate the County’s completion of its
security and workflow set-up.

2.7.9 Preparing for Implementation (Project Plan Task 6.8)

Preparation for implementation entails the completion of the following tasks:

o Security and Workflow Set-up (Project Plan Task 6.8.3);

« Knowledge Transfer & Training (Project Plan Task 6.8.4);

o Documentation Development (Project Plan Task 6.8.5); and
« Transition Management (Project Plan Task 6.8.6).

2.7.10 Security and Workflow Set-up (Project Plan Task 6.8.3)

CGI-AMS shall provide support for the duration stated in the Project Plan to
answer questions and provide support to the County team assigned to set-up
Security and Workflow.

2.7.11 Knowledge Transfer & Training (Project Plan Task 6.8.4)

In accordance with the training volumes specified in Appendix K-6 (Training
Volumes), CGI-AMS shall develop and execute the training plan and develop
Training material for the County's eHR users. CGI-AMS shall also execute the
training plan via both a co-training and train-the-trainer approach for end-user
training. In the co-training approach CGI-AMS shall jointly conduct training
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2.8

courses with County trainers as specified in SOW Section VI — Change
Management. In the train-the-trainer approach, County trainers will conduct
training courses after completing train-the-trainer courses conducted by CGI-
AMS.

2.7.12 Documentation Development (Project Plan Task 6.8.5)

CGI-AMS shall provide updated version of the AMS Advantage Users / Systems /
Operations Documentation. These updates shall include considerations for the
County to create its operations documentation (e.g., potential impacts to the
County’s run books, call back lists, job dependencies, etc.).

2.7.13 Transition Management (Project Plan Task 6.8.6)

Transition management is comprised of tasks related to two key areas: Core HR
Procedures Manual and Change Management.

CGI-AMS shall provide support for the duration stated in the Project Plan to
support in the development of an HRM Procedures Manual (i.e., end users’ data
entry guide) that will serve as the basis for County human resources processes.
CGI-AMS shall also support the County in communicating these procedures by
answering questions and providing functional knowledge.

Create Phase: Summary of CGI-AMS Deliverables

A summary list of the deliverables and interim work products to be produced by CGI-
AMS during the Create phase is provided in Appendix A-6 (Deliverables Definition).

2.9

Achieve: Stage 1, AMS Advantage Talent Management Implementation
(Project Plan Task 7.0)

The achieve phase for each implementation rollout will include the tasks listed here,
unless otherwise noted.

2.9.1 Production Environment Set-up - Move Site into Production (Project
Plan Task 7.1.2,7.2.2,7.3.2, 7.4.2)

This project phase involves the following activities:

e Technical set-up of the production environment;
« Migrate modifications to the Production Environment; and
« Verification of code in Production.

2.9.2 Production Cutover (Project Plan Task 7.1.3,7.2.3, 7.3.3, 7.4.3)

Production cutover starts with the development of a Cutover Script. The script
will address:
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2.10

« Activation of County career websites;
« Data conversion testing / mock conversion procedures;
« Additional data cleansing as needed;
o Execute Production data conversion;
« Execute Production cutover;
o Delivery of necessary technical support for Production cutover; and
e Hand off operations to County staff.
2.9.3 Post Implementation Support (3 months for Rollout 1 and 1 month

for each subsequent rollout) (Project Plan Task 7.1.4,7.2.4,7.3.4,
7.4.4)

Post-Implementation Support involves responding and adjusting to system
refinements that naturally arise during after production.

Achieve: Stage 2, AMS Advantage Payroll Implementation (Project Plan
Task 8.0)

The tasks to be completed during this Payroll Implementation sub-stage organized into
the following sets of activities:

Production Cutover (Project Plan Task 8.1); and
Post Implementation Support (Project Plan Task 8.2).

CGI-AMS shall also provide Support for the duration stated in the Project Plan to
answer questions and provide support to the County team assigned to participate in the
cutover activities as identified in the Production Cutover Script.

2.10.1 Production Cutover (Project Plan Task 8.1)

CGI-AMS shall prepare a detailed Production Cutover Script. This script shall
define the County and CGI-AMS roles/responsibilities and sequence/timing of
tasks (e.g., automated conversion processes, manual conversion processes,
conversion verification, software migration, online table updates, and batch
processing) that are necessary to activate in the County’s production
environment.

CGI-AMS shall execute data conversion software and load converted legacy data
to facilitate a mock conversion process (i.e., “dress rehearsal’ of the final
conversion). The mock conversion is intended to provide a projection of the final
results from converting and loading legacy systems data into AMS Advantage
format. CGI-AMS shall conduct the mock conversion process in accordance with
the volumes, data sources, and schedule identified in the Data Conversion Plan
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and use as input, data corrected and cleansed by the County. CGI-AMS shall
present the mock conversion results to the County for review, verification, and
approval.

CGI-AMS shall also provide Support for the duration stated in the Project Plan for
the assistance and support outlined in the Production Cutover script to facilitate
the completion of the final conversion process and other cutover activities. These
activities include a full back-up of the County’s production data by the County
prior to the final conversion.

2.10.2 Post-Implementation Support (Project Plan Task 8.2)

CGI-AMS shall provide Support for the duration stated in the Project Plan for
support services subsequent to the Payroll module go-live date. During this post-
implementation support period, CGI-AMS shall provide services in the following
areas:

« Production Operations Monitoring; and
e Production Incidents Resolution.

CGI-AMS shall work with County staff to monitor processing in the County’s
production environment. This task entails the review of system assurance
reports, completion of any software upgrades, and system and database tuning
assistance.

2.10.3 Production Incidents Resolution

CGI-AMS shall work with the County to resolve incidents reported by its end-user
community and operations staff. Onsite CGI-AMS staff will coordinate incident
resolution activities with its corporate Customer Support staff located in Fairfax,
VA as needed. CGI-AMS shall also assist County staff in the set-up and of the
help desk and help the County team transition into their roles and responsibilities
for on-going support.

2.11 Achieve: Stage 3, AMS Advantage Core HR Implementation (Project Plan
Task 9.0)

The tasks to be completed during this sub-phase organized into the following sets of
activities:

» Production Cutover (Project Plan Task 9.2); and

= Post Implementation Support (Project Plan Task 9.3).
CGI-AMS shall also provide Support for Production Cutover the duration stated in the

Project Plan to answer questions and provide support to the County team assigned to
participate in the cutover activities as identified in the Production Cutover Script.
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2.11.1 Production Cutover (Project Plan Task 9.2)

CGI-AMS shall prepare a detailed Production Cutover Script. This script shall
define the County and CGI-AMS roles/responsibilities and sequence/timing of
tasks (e.g., automated conversion processes, manual conversion processes,
conversion verification, software migration, online table updates, and batch
processing) that are necessary to activate in the County’s production
environment.

CGI-AMS shall execute data conversion software and load converted legacy data
to facilitate a mock conversion process (i.e., “dress rehearsal’ of the final
conversion). The mock conversion is intended to provide a projection of the final
results from converting and loading legacy systems data into AMS Advantage
format. CGI-AMS shall conduct the mock conversion process in accordance with
the volumes, data sources, and schedule identified in the Data Conversion Plan
and use as input, data corrected and cleansed by the County. CGI-AMS shall
present the mock conversion results to the County for review, verification, and
approval.

CGI-AMS shall also provide Support for the duration stated in the Project Plan for
the assistance and support outlined in the Production Cutover script to facilitate
the completion of the final conversion process and other cutover activities. These
activities include a full back-up of the County’s production data by the County
prior to the final conversion.

2.11.2 Post-Implementation Support (Project Plan Task 9.3)

CGI-AMS shall provide Support for the duration stated in the Project Plan for
support services subsequent to the Core HR go-live date. During this post-
implementation support period, CGI-AMS shall provide services in the following
areas:

e Production Operations Monitoring;
e Production Incidents Resolution; and

e Post-Implementation Training.

CGI-AMS shall work with County staff to monitor processing in the County’s
production environment. This task entails the review of system assurance
reports, completion of any software upgrades, and system and database tuning
assistance.

2.11.3 Production Incidents Resolution

CGI-AMS shall work with the County to resolve incidents reported by its end-user
community and operations staff. Onsite CGI-AMS staff will coordinate incident
resolution activities with its corporate Customer Support staff located in Fairfax,
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VA as needed. CGI-AMS shall also assist County staff in the set-up and of the
help desk and help the County team transition into their roles and responsibilities
for on-going support.

2.12 Achieve Phase: Summary of CGI-AMS Deliverables

A summary list of the deliverables and interim work products to be produced by CGI-
AMS during the Achieve phase is provided in Appendix A-6 (Deliverables Definition).
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Section Il — Project Management

This section describes the project management activities and Deliverables necessary
to:
= Provide project direction and oversight to Subproject 6;

= Establish an approach to communicating the status of Subproject 6 activities and
deliverables;

= Establish the staffing requirements and staffing projections for the development
of software modifications of the human resource modules for AMS Advantage 3.8
and implementation services; and

= Update the eCAPS Phase lll Project Office.

1. Project Management

CGI-AMS shall provide project management and oversight to the CGI-AMS staff on the
Project Team in accordance with the tasks identified in this SOW section and Appendix
M-6 (Subproject Assumptions).

The purpose of these activities is to establish the protocols for managing the eCAPS
Phase Il - eHR Subproject 6, organize the project team, review project members’ roles
and responsibilities, and establish the project site. CGI-AMS shall have responsibility for
its staff and complete project management-related tasks, with County review and
approval, including:

= Establish protocols for project management and change control;

= Confirm key staff members and their roles and responsibilities;

= Establish project management standards and tools;

= Develop the key planning documents for the project;

= Developing a strategy to communicate the project approach;

= Plan & prepare kickoff meeting materials; and

= Conduct kickoff meetings.
1.1  Project Team Operations (Project Plan Task 1.2)

The on-going project management services to be provided by CGI-AMS shall
encompass:
= Assigning and coordinating CGI-AMS team resources and deliverables;

= Coordinating with Third Party Software providers associated with the CGI-AMS
solution;
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= Tracking CGI-AMS team resources;
= Tracking CGI-AMS task and deliverable budgets;

= Reporting on CGI-AMS resources, deliverables and budgets, including the
development of a minimum of bi-weekly status reports ,a monthly status report
and presentations to the project advisory committee;

= |dentifying, tracking, and helping to resolve project issues;

= Providing review and guidance to the CGI-AMS team in addressing
tasks/deliverables; and

= Coordinating project deliverables among all CGI-AMS resources.
1.2 Change Control Strategy (Project Plan Task 1.1.3)

CGI-AMS, with the County’s review and approval, shall establish a Change Control
Strategy. This strategy shall be included in the Project Control Document (PCD) as
described in SOW Section | — Implementation Methodology. The purpose of the Change
Control Strategy is to define the specific policies and procedures that will control the
priorities and approvals of:

= Required modifications to the software;

= Changes due to legal or Federal, State and Board of Supervisor mandates;

= Departmental requests for changes; and

= Project Team request for changes.
The County desires to minimize any modifications to the AMS Advantage application
software which will have an adverse impact on the County’s ability to maintain the
application in a cost effective manner. As such, any request for changes must follow
the established Change Control Process which explores alternatives for utilizing the
software application in its delivered state, configuring the software in a way that does

not impact the County’s ability to upgrade or maintain the software and possible
changes to departmental business procedures.

The Change Control Strategy shall include at a minimum:

= Procedures for determining the best alternative to address the proposed change;

= Determining the impact of the proposed change on Phase | and Phase Il
functionality;

= Approval process of the recommended approach and alternative;
= Priority setting of requests;

= CGI-AMS procedures for analysis of costs (including costs for analysis),
workload, impact on County departments and timeframe needed to implement
requested change;
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= Flow chart of Change Control process, including decision tree; and
= Recommended solution to track and monitor changes.

1.3  Status Reports (Project Plan Task 1.2.3)

CGI-AMS shall submit a minimum of bi-weekly status reports and a monthly status
report to County management that include:

= Project status against the project timetable;

= Status of deliverables, including monitoring reports defined by the project
management team;

» Project Issues;
* Review of the Project Plans (as necessary); and
= Other significant issues that impact project stakeholders (e.g., departments).

It is expected that the County and CGI-AMS Project Managers and designated team
leads will have at least bi-weekly project meetings, more frequently as determined by
the project management team, and bring staff, as necessary, to present and discuss
project progress, issues, and risks.

The CGI-AMS monthly status report to County management will be used for briefing the
project advisory committee. The CGI-AMS Project Manager will attend project advisory
meetings and provide a briefing on project matters to the County. CGI-AMS shall assist
County staff in the presentation of other briefings that may be requested by the County
in order to inform the Board of Supervisors, departments or other committees on project
status and issues for their consideration.

1.4  Project Organizational Chart (Project Plan Task 1.1.1)

The purpose of this activity is to establish the protocols for managing the eCAPS Phase
lll - eHR Subproject 6, organize the project team, and review key project members’
roles and responsibilities. Project organization responsibilities will be divided between
the County and CGI-AMS with each having prime responsibility for their respective
staffs.

2. Planning

Developing clear plans that allocate resources, define deliverables, and provide a
comprehensive view of all components of Subproject 6 will be critical for the successful
implementation of eCAPS Phase Ill - eHR Subproject 6. The project necessitates a
well-defined roadmap of the project activities and the impact they will have on the
County departments. CGI-AMS shall develop the detailed plan as part of the PCD
(Project Plan Task 1.1) within the first two months of the project and update the plan as
necessary during the project detailing tasks and activities for both CGI-AMS and
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County. Final allocation of resources will be determined by the respective party
responsible for the successful completion of the tasks and activities.

3. Project Site

At County designated project site(s), CGI-AMS shall be responsible for:

= Assisting County staff in confirming that their set-up of the technical
environments is consistent with the Technical Specifications Document (Project
Plan Task 4.2, 5.2, 6.2);

= |Installing the AMS Advantage application and third party software and assisting
County staff in its confirmation that these components are properly installed in
the project environments (Project Plan Task 4.2, 5.2, 6.2).

= Making the project management tools/templates adopted by CGI-AMS and the
County available on the project team network (Project Plan Task 1.1.2); and

= Providing and installing training software/ equipment necessary for training
County Project Team members (Project Plan Task 4.1.7, 5.4).

4. Communications

The eCAPS Phase lll - eHR Subproject 6 is a countywide initiative that requires the
complete support and understanding of all County departments. A key component to
soliciting this type of support is the development of a communication approach for
facilitating open and timely communication. This helps County department
management and end users:

= Be aware of the project approach, schedule, and status;

= Have access to up-to-date training and procedural materials;

= Provide feedback and input to the Project Team; and

= Be aware of the potential impact on their respective departments.

4.1 Communication Strategy

CGI-AMS shall update the eCAPS strategy document for communicating the activities
of the project team both among members and to outside parties (management,
departments, committees, vendors, etc.). The strategy for eHR shall compliment the
eCAPS strategy developed for Phase | and Phase Il activities and utilize the eCAPS
Project website as the main tool for communication of project information to county
departments. This strategy shall be included in the PCD as described in Section | —
Implementation Methodology (Project Plan Task 1.1.4). The purpose of the
Communication Strategy is to establish protocols for project team communication
among all project stakeholders, including the liaisons identified by the County to
facilitate communication to the County departments.
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CGI-AMS shall produce its assigned materials, as identified in the Communication
Strategy. CGI-AMS communication materials may include:

= Updates to the County-maintained project website;

= Project status reports to County project management;

= Input to the Project website;

= Assistance in developing and participation in executive presentations; and

= Assistance in developing and participation in departmental briefings.

4.2  Kick-off Meetings / Periodic Briefings

CGI-AMS shall plan and conduct a kick-off meeting for project team members and
assist the County in conducting informational meetings for departments (Project Plan
Task 5.1). The informational meetings will primarily consist of an eCAPS Phase lll -
eHR Subproject 6 overview presentation. The County may re-use the CGI-AMS kick-off
meeting materials for these informational meetings.

4.3 Website

The County will establish and maintain with CGI-AMS input and assistance a website as
part of the Communication Plan. This website will be used to:

= Maintain project materials on the Subproject 6;

= Communicate the status of the Subproject 6;

= Provide a vehicle for communicating with County departments (e.g., feedback,
Q&A, FAQs, etc.); and

= Distribute Subproject 6 materials.
The County will be responsible for maintaining the website and CGI-AMS shall assist in
developing materials for placement on the site and completing its assigned tasks as
identified in the Communication Plan.

5. Staffing - Key and Support Personnel & Responsibilities

This section identifies the roles and responsibilities of key and support team members
of the eCAPS Phase Ill - eHR Subproject 6 (Project Plan Task 1.1.1). These roles and
responsibilities may be modified at any time during Subproject 6 through mutual
agreement between the County and CGI-AMS.

Key personnel will be, unless identified as otherwise, dedicated full-time to the
Subproject 6 during the specific times indicated by the Project Plan. These staff
members will be assigned to the Subproject 6 in accordance with the terms and
conditions specified in the Services and License Agreement (SLA).
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The CGI-AMS team members shall be proficient with the AMS Advantage product. CGI-
AMS shall provide the County with a suggested list of qualifications to assist the County
in identifying qualified, skilled resources for the County’s project team.

CGI-AMS shall provide the following Key Staff to the Subproject 6:

Title Name
1. Project Director / Engagement Manager Timothy Popoli
2. Project Manager for eHR TBD

Any changes to the Key Staff identified shall follow the procedures identified in the SLA.
Assumptions as to the County’s staffing for the Subproject 6 are provided in Appendix
M-6 (Subproject Assumptions).

In addition to the Key Staff identified, CGI-AMS may provide a Deputy Project
Manager(s) for the Subproject 6, as needed.

5.1 Project Management

5.1.1 CGI-AMS Project Manager
The CGI-AMS Project Manager shall:

o Direct responsibility for and supervise the overall performance of the
eCAPS Phase lll - eHR Subproject 6 in conjunction with the County
Project Manager;

e« Serve as principle liaison with the County and the County’s Project
Manager,

o Participate in program strategic planning, coordination and release
management;

o Compile and assist in the resolution of project issues;

e Acquire CGI-AMS resources;

« Manage scope;

e Coordinate CGI-AMS resources, activities and project teams;

e Coordinate submission of all Work Product and Milestone Deliverables
required for acceptance and approval by the County; and

o Develop bi-weekly and monthly progress reports to County Management
and participate in status meetings and project advisory committee
briefings (Project Plan Task 1.2.3).
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52 Functional Teams

5.2.1

CGI-AMS Functional Team Leads

The responsibilities of the CGI-AMS Functional Team Leads shall be to:

5.2.2

Conduct the Design Sessions;
Provide product expertise on specific issues;

Provide bi-weekly status reports to project management on team’s
activities;

Oversee the quality of functional deliverables;

Participate in the production of functional project deliverables on reporting,
security, chart of accounts, etc.;

Assist individual designers/developers with resolving functional issues;
Review all functional designs for quality and consistency;

Assist with the formulation and execution of the integrated system test
plan;

Support teams in identifying and resolving incidents identified during
testing;

Design and develop the training plan and materials; and
Conduct training courses.

CGI-AMS Functional Team Members

The functional CGI-AMS team members shall perform the following tasks under
the direction of the CGI-AMS Project Manager and Functional Team Leads:

Prepare for and execute Design Sessions;
Design/refine “To-Be” business processes;

Identify potential software configurations, customizations, and business
process changes during the Fit-Gap Analysis;

Assist with table-driven application set-ups;
Identify and resolve functional issues;

Create functional designs and system test software modifications and
reports;

Provide assistance to the County in the functional design and acceptance
testing of conversion programs and interfaces;

Develop integrated system test approach and assist in developing test
scripts;
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Develop/provide functional deliverables templates and standards, where
applicable;

Design and develop training materials; and
Conduct training courses.

5.3 Technical Resources

53.1

CGI-AMS Technical Team Lead

The responsibilities of the CGI-AMS Technical Team Lead shall be to:

5.3.2

Track software construction work and progress to-date;
Coordinate CGI-AMS technical resources;

Forecast and manage work requirements for software development and
testing;

Forecast resource requirements for software development and testing;

Provide expertise in the creation and support of project development
environments;

Provide guidance to the technical project team in the design and
development of the technical architecture and production environment;

Participate in release planning and management;

Track and facilitate resolution of software construction and technical
iSsues;

Lead management review and approval process for software construction
deliverables;

Determine overall conversion and interface architecture strategy; and
Coordinate software incident resolution activities with CGI-AMS Customer
Support staff.

CGI-AMS Technical Team Members

The CGI-AMS Technical Team shall perform the following tasks under the
direction of the CGI-AMS Project Manager and Technical Lead:

Technical architecture support;
System administration support;
Reporting architecture definition; and
Performance test scripting.

A more detailed listing of these activities is provided below:

Page 44 of 78

Section Il — Project Management



County of Los Angeles

eCAPS Phase Ill —-eHR
CGI-AMS

Exhibit A-6 - Statement of Work
April 10, 2007

Design, develop, and test software configurations, customizations, and
new system processes (e. g., interfaces, conversion programs, etc.);

Apply patches and fixes to AMS Advantage software;

Manage and configure the AMS Advantage software during the Subproject
6 in accordance with the eCAPS Phase Il - eHR Subproject 6 Project
Plan;

Monitor system logs during software development and assist in trouble-
shooting;

Work closely with the end-user security authorization administrator(s)
during development and implementation of end-user security objects;

Identify software rollout requirements;
Build and execute software installation scripts; and

Confirm consistency of security approach across clients and systems and
resolve any security related issues.

5.4 Change Management

5.4.1 CGI-AMS Change Management Team Members

The responsibilities of the CGI-AMS staff assigned to change management
activities shall be to:

Track change and transition management work and progress to-date on a
monthly basis;

Coordinate work assigned to CGI-AMS change management team
resources;

Forecast and manage work requirements for change management tasks
on a monthly basis;

Assist the County change management lead in coordinating
communication with Project Plan;

Assist the County change management lead in facilitating departmental
readiness for the new system in accordance with the eCAPS Phase Il -
eHR Subproject 6 Project Plan;

Track change management-related issues and initiate issue resolution on
a weekly basis; and

Lead management review and approval process of change management
deliverables, as needed.
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Section Il — Software Application
1. Software Description

CGI-AMS will provide the AMS Advantage HRM 3.8 modules and additional Third Party
Software to the County as identified in the Exhibit H-6 (License Provisions).

It is the County’s intent to implement the following AMS Advantage HRM modules
(version 3.8) under this SOW in three (3) separate, integrated Stages of implementation
on the expected go-live dates indicated for each Stage:

Stage Module Expected Go-Live Date

1 AMS Advantage Talent Management (version 9.0) Rollout #1: April 2008
Rollout #2: July 2008
Rollout #3: October 2008
Rollout #4: December 2008

2 AMS Advantage Payroll (version 3.8) January 2010

AMS Advantage Payroll Accounting Management
(version 3.8)

3 AMS Advantage Core HR, which includes (version January 2012
3.8):

Personnel Administration
Benefits Administration
Position Control

Time & Attendance
Employee Self Service

The actual go-live dates will be dictated by the mutually agreed upon Project Plan.

2. AMS Advantage Software Implemented

This section presents a high-level summary of the functionality provided by the baseline
AMS Advantage HRM application modules version 3.8 to be installed by CGI-AMS
under the eCAPS Phase Il — eHR Subproject 6. The actual functionality to be
implemented shall be fully in accordance with the Business Requirements identified in
Appendix J-6 (Configurations and Customizations) and the design decisions that were
made by the County during the Design / Prototyping Sessions and Fit-Gap Analysis
activities of the eCAPS Phase Il - HRM Design Subproject 3.

The AMS Advantage HRM version 3.6 application shall be supplied and installed by
CGI-AMS. The software installation shall be accompanied by the installation or delivery
of all available documentation for the installed modules. During this Subproject 6, CGI-
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AMS will be constructing AMS Advantage HRM version 3.8 including the design
decisions made for the County and identified in Appendix J-6 (Configurations and
Customizations). As iterations of version 3.8 are available, these updates will be
applied and installed by CGI-AMS.

Based on feedback and input from the County, CGI-AMS shall perform tasks to install
the Software and review the County’'s set-up of the project technical environments,
including but not limited to the following:

= |Install and test the AMS Advantage HRM application and third party tools in the
project technical environments (Project Plan Task 4.2.1, 5.2.1, and 6.2.1);

= Confirm and update transaction volumes, as required; and
= Confirm and update Technical Specifications Document, as required.

Environments to be installed for the Subproject 6 are identified in Section | —
Implementation Methodology.

CGI-AMS shall complete the installation and testing activities to allow the installed AMS
Advantage HRM application to be accessed and executed by County and CGI-AMS
staff for the purposes of:

= Conducting technical training (Project Plan Task 5.4);
= Completing configurations, software development, and software testing;

= Completing system administration and end user training (Project Plan Tasks
5.7.3, 6.8.4); and

= Completing production cutover activities (Project Plan Tasks 5.8.4, 7.1.3, 7.2.3,
7.3.3,7.4.3,8.1, and 9.2).

The installation and testing process for each environment shall include the CGI-AMS
delivery of a written certification (verification memorandum) that the AMS Advantage
HRM application can be accessed in the environment and the environment can be used
for its stated purpose (e.g., the software installation in the testing environment is
complete after a test script has been conducted using the environment). Information
regarding the hosted AMS Advantage Talent Management module is included in Exhibit
H (License Provisions).

3. Third Party Products - To Be Provided by CGI-AMS

In addition, required Third Party Software products are added to the standard CGI-AMS
software license as indicated in Amendment Number Two (Exhibit H-6 - License
Provisions) and are provided together with applicable hosting services terms and
conditions.
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CGI-AMS shall complete the installation and installation testing activities to allow the
installed Third Party Software to be accessed and executed by County and CGI-AMS
staff for the purposes of:

= Conducting technical training (Project Plan Task 5.4);

= Completing configurations, software development, and software testing;

= Completing system administration and end user training (Project Plan Tasks
5.7.3, 6.8.4); and

= Completing production cutover activities (Project Plan Tasks 5.8.4, 7.1.3, 7.2.3,
7.3.3,7.4.3,8.1, and 9.2).

The installation and installation testing process for each environment shall include the
CGI-AMS delivery of a written certification (verification memorandum) that the third
party software can be accessed in the environment and the environment can be used
for its stated purpose (e.g., the software installation in the testing environment is
complete after a test script has been conducted using the environment).

4. End User Training Tool

CGI-AMS shall provide AMS Advantage HRM application training materials to support
the end user training, subject matter expert orientations, product training, and technical
training volumes identified in Appendix K-6 (Training Volumes). The Project Plan
assumes utilization of the AMS Advantage HRM application training materials (as
customized per the Training Plan) and standard training methodologies as the basis for
conducting training of the HRM modules implemented. For those modules and training
topics where baseline materials are not available, CGI-AMS shall develop comparable
materials that are subject to review and approval by the County (Project Plan Tasks
3.2.6, 3.3.6, 3.4.6, 5.7.3, and 6.8.5). Standard training materials and methodologies
include: on-line independent study guides, on-line training courses, printed learning
aids, alternative training mechanisms through coaching sessions, training tools, printed
post-assessment tests, and Job Aids. Training process to be developed for the County
are the following:

= Instructor lead training — Training done in a training facility given and support by
onsite trainers;

= Live Webinars — Training delivered through web technology given and supported
by live trainers;

= Recorded Webinars — Pre-recorded training delivered through web technology
done at the trainee’s computer; and

= Computer Based Training (CBT) — Self paced training and knowledge
assessment done through self-study at a trainee’s computer.
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Section IV — Business Requirements

1. Business Requirements

The County’s business requirements were reviewed, analyzed and confirmed during the
eCAPS Phase Il HRM Design, Subproject 3 the AMS Advantage HRM application. An
Implementation Analysis Document (IAD) was delivered to the County in June, 2006.

The IAD documents and outlines the decisions derived from performing the Functional
Analysis, Prototyping Sessions, Fit-Gap Analysis and Implementation Analysis. The
results from the Functional Analysis were included in the Requirement Traceability
Matrix (RTM) provided to the County and outlines how the AMS Advantage HRM
software suite:

= Meets the Fully Provided “Out-of-the Box” requirements;
=  Will be configured with the CGI-AMS built-in toolset; or
= Supports the County’s stated reporting requirements.

CGI-AMS has identified how the AMS Advantage HRM application can accommodate
these business requirements and their response is included in the following
Appendices:

= Appendix C-6 - Business Requirements — CGI-AMS'’s response to all of the
County’s stated business requirements; and

= Appendix J-6 - Configurations and Customizations — Business requirements CGI-
AMS has identified as:

a) requiring configuration or customization using the Versata Design Studio
toolset; or

b) the customization is being provided as part of the Version 3.8 software
release.

Appendix J-6 (Configurations and Customizations) also includes the description of the
software modifications included in version 3.8 that will be provided as either baseline
software changes or County specific customizations.

Appendix F-6 (Reports) identifies the report requirements that will be addressed as part
of the CGI-AMS designed reports under this Subproject 6. Appendix L-6 (Legacy
Reports) identifies the reports that will be addressed as part of the AMS Talent
Management implementation. Data Warehouse and reporting responsibilities are
identified in SOW Section V.
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Section V — Data Warehouse and Reporting
Leveraging the Reporting Strategy developed during the eCAPS Phase II — HRM

Design Subproject 3, CGI-AMS and the County will refine the approach, develop a
detailed plan and establish standards for the eHR Data Warehouse and Reporting
solution to support the County’s reporting requirements identified in Appendix F-6
(Reports). This section describes the components of the solution and the approaches
for delivering each component. The Implementation Methodology in Section Il above
describes the methodology and activities required to support these approaches.

The County’'s participation in the planning, design, development, testing, and
implementation of the eHR Data Warehouse and Reporting solution is further clarified in
Appendix M-6 (Subproject Assumptions).

1. Components of eHR Data Warehouse and Reporting Solution

There are many components to the eHR Data Warehouse and Reporting solution to be
delivered as part of the complete eHR Subproject 6.

Subproject 6 Create: Payroll Implementation and Create: Core HR Implementation sub-
stage will include the implementation of the AMS infoAdvantage Data Warehouse
comprised of the following:

= AMS infoAdvantage HRM Data Warehouse Data Model,

= AMS infoAdvantage HRM Data Warehouse Database; and

= AMS infoAdvantage HRM Extract, Transform and Load (ETL) Software to load
the Data Warehouse.

Subproject 6 Create: Payroll Implementation and Create: Core HR Implementation sub-
stages will also include the implementation of the eHR Reporting solution comprised of
the following:

= Cognos Business Intelligence (BI) Software;

= Cognos Framework Manager Model and Packages;

= Aggregate Tables and Extract, Transform and Load (ETL) Software (e.g., PDI,
SQL, etc.) to load the Aggregate Tables (if required); and

= Reports.

Subproject 6 Create: AMS Advantage Talent Management Implementation sub-stage
will include the implementation of AMS Advantage Talent Management Reporting.
Because AMS Advantage Talent Management is a hosted solution with a separate
supporting operational database, this Subproject 6 is expected to use the reporting tool
provided as part of AMS Advantage Talent Management.
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The AMS Advantage HRM application will be integrated with the Cognos reporting tool.
This integration will only be at the single sign-on level and will not include any user
interface integration. The end-users will be able to navigate to the Cognos reporting tool
directly from a link in the AMS Advantage application. The access capabilities of the
user within Cognos will be based on the roles that have been set up in the AMS
Advantage application security tables. The replication process developed in eCAPS
Phase | and updated for the eCAPS Phase Il — Subproject 2 Time Collection will be
leveraged and updated to reflect eHR requirements.

It is currently expected that the eHR Data Warehouse will be populated with the data
generated by the eHR system and will not contain data generated by AMS Advantage
Talent Management.

2. Approach

During the project and planning activity, CGI-AMS and the County will finalize the
detailed reporting plan which will include staffing requirements and resources, and
interdependencies and timelines for the completion of the various reporting
components. This plan will synchronize with the availability of key system
implementation components, such as HRM reference data set-up and application
software design and software iterations for the County specific software customizations.

Multiple sets of standards will be used throughout the subproject, including:

= CGI-AMS will provide AMS infoAdvantage Data Warehouse standards which will
include the format and processes for the software components and the usage of
the third-party tools for the AMS infoAdvantage Data Warehouse; and

= County will provide Report Standards as guidelines for report delivery, report
“look and feel,” and County-adopted best practices in report and framework
manager model development.

CGI-AMS and the County will perform a detailed reports analysis, comparing the
County’s reporting requirements to the baseline AMS infoAdvantage functionality. This
establishes the framework for the design and development of the eHR Data Warehouse
and Reporting Solution. CGI-AMS will be responsible for supporting the detailed
analysis of up to 500 reports of mixed complexity (high, medium, low) to meet the
requirements identified in Appendix F-6 (Reports). The County will be responsible for
performing the detailed analysis of the remaining reports.
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The proposed approach to be utilized for eCAPS Phase Il — eHR Subproject 6 Reports
Development utilizing AMS Advantage and the Cognos reporting tool is depicted below.
This process will be further refined during the project planning activity at the beginning
of eCAPS Phase Ill — eHR Subproject 6.

LA County eCAPS Phase Ill Reports Development Process (Proposed)
AMS Advantage & Cognos Reporting Tool

Inputs: Reports Review & Escalation Governance
- LAC Reporting
Requirements (Req's)
- Baseline Advantage Data . Outputs: )
Warehouse (DW) & ETL Reporting Functional —pr— - Reports Grouping
- eCAPS Production Data > . Reasonable- Remsonable » - Mapped Reporting Req’s
Model (Operational & DW) Analysis ness? - DW & Data Model Req's
- LAC Software Application
Customizations
\/_\ Requirements
“Unacceptable”
Cognos QA Process Outputs: Data
- Updated DW & ETL < Warehouse &
- ETL Impacts
Framework
Manager
Model &
Packages Outputs:
A - Updated Data Model _ Data Model
(Operational & DW Tables) |~ Impacts
FWMM / Package
Updates
Reports Review & Escalation Governance
Report
Rep_ort » Development .| Report _ Performance ~_ |
Design o Benchmarking Acceptable?
(Initial)
A A
Report
Report Acceptance
Updates
Report
Updates
Outputs: R It
- Acceptable Reports | D eIpO s t
- County Acceptance eve _opmen
(Final)
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A key component of this proposed approach is the concept of a “Reports Review and
Escalation Governance” process depicted below. This governance process will be
further refined during the project planning activity at the beginning of Subproject 6.

The eCAPS Phase Il Project Management Team will establish a “Reports Review and Escalation Governance”
process and a broadly represented Reports Review Committee. This proposed process is depicted here to be refined
during Phase III.

The primary goals of this governance process will be to ensure that:

1) Cognos reports meet the County’s business reporting requirements

2) Cognos reports perform within established boundaries

3) Alternative solutions are considered for meeting business reporting requirements (e.g., extracts vs. 10,000 page report)
4) Departmental business users do not ask for reports that can not meet objectives #1 & #2 above

5) Project team members have a vehicle for escalation when County objectives #1 & #2 above cannot be met

6) Decision making and/or “tie breaker” decisions are made at the appropriate level with the appropriate expertise

The Reports Review Committee should minimally be represented by the following departments and organizations:
- eCAPS Project Management - LAC CIO IV&V
- LAC A-C Systems - LAC Department / Functional Management
- ISD Cognos & Technical - CGI-AMS Project Management
- Cognos (Optional: at County request and expense)

Reports Review & Escalation Governance

Revisit
Prerequisites from County: Requirement Business
- Reporting Standards 7“U$}2‘éc: t:bl:” » Requirements /
- “Reasonable-ness” Criteria (Functional) P Reporting
- Performance Criteria (Technical) Analvsi
- Cognos “Best Practices” alysis
Report
Functionalit Functional Re-
__ Functionality .
) “Unacceptable” deSIQn, !
'”EU‘S- © Reaui U able” Alternative
- Report Requirements “Unacceptable’ .
- Report Functionality “Unreasonable” - Solution
- Report Performance “Unacceptable” Report Review
- Project Team Escalation Request by “Reports R ‘)
» . epor
) ) Review Performance ¥
- Reporting Analysis Results NS Y bl » FWMM QA &
- Benchmarking Results Committee nacceptable Re-design
\ﬁ DW / Data
| Performance .| Model Re-
“Unacceptable” design /
Tuning
pert Cognos
erformance | .
“Unacceptable’ En\_i_lror-'nment
uning
Work-around Report
Accepted by Development
I County (e.g., (Final) with
scheduletslow “Prod
report) Conditions”
Report Reports
Acceptance » Development
“Override” (Final)
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2.1 AMS infoAdvantage Data Warehouse Data Model

The report analysis will be conducted against this baseline AMS infoAdvantage release
3.8 HRM Data Model for the implementation of the HRM Data Warehouse. CGI-AMS
will design and develop necessary changes to the baseline AMS infoAdvantage Data
Model to support the County’s software customizations and unique County
requirements. This updated Data Model will become the basis for delivering the
remainder of the reporting components.

These activities are limited to the HRM Data Warehouse Data Model and do not include
the HRM Operational Database Data Model or the Financial Operational Database Data
Model.

2.2 AMS infoAdvantage Data Warehouse Database

Upon finalization of the HRM Data Model, CGI-AMS will design and develop the Logical
and Physical databases for the HRM Data Warehouse.

2.3 AMS infoAdvantage ETL Software

CGI-AMS will create the design for the new ETL software and develop the modifications
to the baseline AMS infoAdvantage ETL software to support the reporting requirements
of up to 500 reports of mixed complexity (high, medium, low) identified in Appendix F-6
(Reports).

CGI-AMS will review the designs with the County prior to commencing the development
and testing of the ETL software.

2.4  Cognos Business Intelligence (Bl) Software

The County will be responsible for installing, configuring, and administering the Cognos
Business Intelligence software in all environments.

2.5 Cognos Framework Manager Model and Packages

CGI-AMS will design and develop the Cognos Framework Manager Model (FWMM) and
the Cognos Packages for supporting the reporting requirements of up to 500 reports of
mixed complexity (high, medium, low) identified in Appendix F-6 (Reports). CGI-AMS
will develop one (1) master FWMM for the eHR project and up to five (5) packages to
support the modules within HRM. Additionally, CGI-AMS will develop any aggregate
tables within the FWMM required to support the reports identified for development by
CGI-AMS.

The Cognos FWMM and Packages will provide the framework for development and
execution of the pre-defined Cognos reports. CGI-AMS has not planned for the
development of Cognos Cubes to support ad-hoc reporting or management analysis.
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These activities are limited to the HRM Data Warehouse Data Model and do not include
the HRM Operational Database Data Model or the AMS Advantage Talent Management
Data Model.

2.6 Reports

CGI-AMS will be responsible for the design and development of up to 300 reports of
mixed complexity (high, medium, low) identified in Appendix F-6 (Reports). These
reports may be delivered through Cognos reports, Java reports, inquiry screens or data
extract files. CGI-AMS and the County will review the list of reports to assign
complexities and prioritize their delivery timeframe and delivery method.

CGI-AMS will develop the functional designs for the reports and review the report
designs with the County. Upon receiving feedback from the County, CGI-AMS will
complete the software development and testing of the assigned reports.

3. AMS Advantage Talent Management Reporting

AMS Advantage Talent Management's Standard Reports Module uses Microsoft
Reporting Services to help accurately report on talent relationships. AMS Advantage
Talent Management provides a diverse collection of reporting services to meet a wide
variety of client reporting and analytical needs.

AMS Advantage Talent Management provides 30 standard reports covering key
metrics, including Time to Fill and Cost per Hire, as well as operational details such as
system usage, requisition aging, candidate source, and applicant workflow. Standard
reports have a variety of configurable filtering and sorting options to meet individual user
reporting needs. Reports may be generated in six different output formats: .pdf
(Acrobat), .xIs (Excel), .tif (image file), .html (Office web), .xml (Extensible markup
language), and .csv (tab delimited).

In addition to the 30 standard reports described in the immediately preceding
paragraph, CGI-AMS will be responsible for the design and development of up to 19
reports of mixed complexity (high, medium, low) as identified in Appendix L-6 (Legacy
Reports) by leveraging the Standard reports or creating new reports.

CGI-AMS will establish security and access standards by user types, roles.
CGI-AMS will Support the County’s testing of reports and security set-up.

CGI-AMS will train identified County staff on the use of the AMS Advantage Talent
Management reporting solution which can be used by the County to design and develop
customized AMS Advantage Talent Management reports.

CGI-AMS, upon completion of the County’s User Acceptance Testing, will transfer the
Staging reports configuration into Production.
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4. Interim County Data Warehouse Solution

Parallel to the Create phases of the eCAPS Phase Ill — eHR Subproject 6, the County
will be developing an interim data warehouse solution based on release 3.7 of the AMS
infoAdvantage Data Warehouse by mapping current CWTAPPS and CWPAY data. The
goals of this initiative are to:

= Provide a mechanism for capturing and building historical data in a format that
could be more easily converted to the eHR Data Warehouse;

= Allow end-users time for transitioning from legacy reports to the new Cognos
reporting environment; and

= Get a jump-start on reports analysis and look at alternative ways to deliver
legacy-style reports.

CGI-AMS will support the County by assisting with AMS Advantage HRM data mapping
and providing AMS Advantage HRM functional knowledge. The level of support will be
limited to one (1) FTE for the duration of the activity stated in the project plan.

The County will be responsible for conversion of data from the interim data warehouse
solution to the final eHR Data Warehouse. The County will be responsible for updating
FWMMs and packages and reports to point to the final eHR Data Warehouse Data
Model.
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Section VI - Technical

1. eCAPS Technical Architecture

Appendix [-6 (Subproject Architecture and Schematic) provides an estimate of
processing capacity requirements for eCAPS Phase Il — eHR Subproject 6 and depicts
the technical architecture as recommended by CGI-AMS to achieve those processing
capacity requirements. This architecture was developed based on a set of assumptions
and technical requirements provided by CGI-AMS and the County.

CGI-AMS shall prepare a Technical Specifications Document to describe the
recommended technical architecture for the eHR and the testing / verification approach
for securing the County’s Conditional Acceptance that is viable for production
operations.

Prior to the County’s acceptance test process, CGI-AMS shall conduct the installation
tests to confirm connectivity and functionality within each project environment as
described in SOW Section IIl — Software Application.

AMS Advantage Talent Management is a hosted solution and will be operated in
production in accordance with the Hosting Terms attached to and made a part of Exhibit
H. The Hosting Services Security Methods and Procedures also included in Exhibit H
describe the security measures that apply to the provision of the hosting services and
the data transmitted, received and stored by the hosting site. The terms of the Hosting
Services and Security Methods and Procedures may only be modified with the written
consent of both CGI-AMS and the County.

1.1 Performance

When CGI-AMS has completed installation and configuration of the AMS Advantage
software, CGI-AMS shall verify the technical architecture as ready and capable of
supporting eHR.

1.2 Environments

Part of the set-up of the architecture will be the configuration of eight separate
environments. At this time, the environments have been designated as:

= Baseline;

= Development / Unit Test;

= System Test;

= User Acceptance Test / Practice;

= Conversion;
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= Training;
* Production; and
= Cognos (Reporting).

Where applicable (as stated in the Technical Specifications Document), each
environment may be a clone of the production environment with the exception of the
data stored in the application databases which shall be limited to support the purpose of
the environment. Each must be fully functional and able to stand alone without any
reliance on another environment. Each environment shall be capable of standing alone
without sharing components of another environment.

CGI-AMS shall provide the design and specifications for each of these environments in
the Technical Specifications Document.

1.3 Communication Protocols

CGI-AMS shall document the communication software/protocols that eCAPS Phase Il —
eHR will use in the Technical Specifications Document. CGI-AMS shall also document
the ports that will be required to support the protocols used by the system. This
document shall be presented to the County for their staffs use in implementing the
necessary hardware and configuration necessary to support the communication
requirements of the system.

2. Workstation Specifications

CGI-AMS has informed the County that its AMS Advantage suite uses an architecture
without traditional client software installed on the end user workstations to support end
user functions. An AMS Advantage compatible Web browser is required to support end
user functions. Other than the compatible Web browser, there are no executables on
the client-side to use the AMS Advantage client, except for those required for certain
configuration and system administration functions. Thus, the client can be an Internet
device that can use a Web browser supported by AMS Advantage that uses standard
Internet technologies such as HTTP, HyperText Markup Language (HTML) 4.0 and
higher, Cascading Style Sheets (CSS) level 1 and JavaScript 1.1 and higher to
communicate with the AMS Advantage Application. Currently, AMS Advantage supports
Microsoft Internet Explorer 6.0 and higher. Other browser and platforms may be
compatible, if the required browser standards are supported. However, CGI-AMS has
not certified tested other operating system (OS) platforms and other web browsers and
can not provide customer support services for platforms other than those that are
certified. The Internet client device accessing the Internet architecture already has the
software and configuration it needs, assuming that it is installed and configured with the
AMS Advantage supported Web browser. No additional software (e.g. Java applets,
Windows DLLs, or browser plug-ins), except for configuration and system administration
functions and certain advanced end user features related to the Cognos business
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intelligence toolsets, must be installed on the client workstations for interaction with
AMS Advantage applications.

2.1 Memory

Memory requirements will fluctuate, depending upon the Windows operating system
type, the number of other applications running concurrently (e.g., word processing
application, virus checker, etc.). Additionally, memory requirements will be directly
dependent upon the requirements defined by the Web browser vendor. For illustration
purposes, the following memory requirements were taken from the Microsoft Website
for Internet Explorer Web browser:

System Requirements for Internet Explorer

Posted: September 09, 2002

The recommended system configuration to use Internet Explorer 6 Service Pack 1 (SP1) is Microsoft
Windows® 2000, Windows Millennium Edition (Windows Me), or Windows NT® on a computer running
with a Pentium 11l processor and 128 megabytes (MB) of RAM.

The minimum requirements needed to run Internet Explorer 6 SP1 are listed below. Additional system
requirements are not required when running Windows XP. Some components may require additional
system resources not outlined below.
[

Minimum Requirements

[
Computer/Processor | Computer with a 486/66-MHz processor or higher (Pentium processor
recommended)

[

Operating System Microsoft Windows® 98, Windows 98 Second Edition, Windows Millennium
Edition (Windows Me), Windows NT® 4.0 with the high encryption version of
Service Pack 6a (SP6a) and higher, Windows 2000, or Windows XP

Memory For Internet Explorer 6 SP1:
RAM requirements depend on the operating system used

Windows 98:
16 MB of RAM minimum
Full install size: 11.5 MB

Windows 98 Second Edition:
16 MB of RAM minimum
Full install size: 12.4 MB

Windows ME:
32 MB of RAM minimum
Full install size: 8.7 MB

Windows NT® 4.0 with SP 6a and higher:
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32 MB of RAM minimum
Full install size: 12.7 MB

Windows 2000:
32 MB of RAM minimum
Full install size: 12 MB

Windows XP SP1:
32 MB of RAM minimum
Full install size: 12 MB

[

Drive CD-ROM drive (if installation is done from a CD-ROM)

Display Super VGA (800 x 600) or higher-resolution monitor with 256 colors

[
Peripherals Modem or Internet connection; Microsoft Mouse, Microsoft IntelliMouse®, or
compatible pointing device

22 CPU

CPU speed does affect HTML page refresh time. All users should have a minimum of
512 MB of RAM and a Pentium 4 1.2 GHz processor with equivalent graphics card
capabilities to have a good user experience.

Since the CGI-AMS solution is completely Web-based for end users, powerful client
hardware of traditional client/server applications is not required. In general, PC
configurations must support a compatible web browser (e.g., IE 6.0 or higher). The
following exhibit illustrates some typical configurations that can support Web browsers
for an end user. The minimum configuration represents a “reasonable” minimum to
support a low-end configuration using IE 6.0 as the web browser. The performance is
affected by many factors, such as network connectivity (LAN speed, NIC, etc.); graphics
card capabilities, other running applications, etc. End users must have adequate
network connectivity to the AMS Advantage assigned web servers.

Sample Client Hardware Configurations

Client Specifications Minimum Configuration Typical Configuration
Operating System Windows 98 and above (per Windows XP SP1
Microsoft system requirements
for IE 6.0)
CPU Pentium 111 Pentium 4
Machine Speed 400 Mhz 1 GHz and higher
RAM 128-256 MB 256-512 MB
Hard Drive 10 GB 40 GB and higher
Monitor 17” Monitor 17” Monitor
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Network Appropriate NIC for local Appropriate NIC for local network
network access (e.g. 100-Base- access (e.g. 100-Base-TX Ethernet
TX Ethernet NIC) NIC)
Graphics High quality graphic card High quality graphic card

For IT developers, analysts, and administrators, more powerful workstations are
recommended. While 1 GB is the minimum for most configuration and administration
functions, CGI-AMS suggests a minimum of a Pentium 4 with 2 GB of memory or higher
to sustain developer productivity levels. Typically, developers will run both the Web and
application servers on their workstations, with connectivity to a shared non-production
database server. These additional applications require greater processing power over
that needed by typical production users.

3. Conversion Approach

Data Conversion for eCAPS Phase Ill — eHR Subproject 6 will have 4 broad phases,
Plan Development, Conversion Design and Data Mapping, Development and Testing,
and Deployment/Conversion. Each phase will have its own list of tasks and
deliverables as detailed below.

The County’s participation in the planning, development and execution of the data
conversion for departmental/legacy data, data cleansing, and data conversion
verification processes are described in Appendix M-6 (Subproject Assumptions).

3.1 eCAPS Phase lll - eHR Subproject 6 Conversion Plan Development

CGI-AMS shall develop the data conversion plan in two segments. During the Envision
phase, CGI-AMS developed a data conversion strategy that included any updates to the
County’s data conversion requirements, as stated in Appendix E-6 (Conversions) and
described the development and testing methodologies to be used during the conversion
software design/development effort. This strategy also confirmed the types and volume
of data that must be converted.

In the Create phase, CGI-AMS shall build upon this high-level strategy and create the
Conversion Plan for both Stage 2, Payroll Implementation and Stage 3, Core HR
Implementation.

These plans shall include specific details for the following items:

= An overview of the conversion process;

= An assessment of the source files including scope and condition of the data;
= Assumptions, issues, and risk areas;

= Tools available for conversion;

= Conversion methodology and testing approach;
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= Controls approach;

= Assessment of manual conversion feasibility;
= Post-conversion clean-up assumptions;

= Contingency plans; and

= QOverall conversion schedule.

3.2 Conversion Design and Data Mapping

When each conversion plan has been finalized and approved by the County, the
detailed conversion design and data mapping process can begin. During this process,
CGI-AMS staff will map the source data files to the tables on a field-by-field basis and
generate the pseudo-code and/or transformation logic for developing the conversion
software. All issues will be documented in the conversion mapping documentation.
Unresolved issues will be brought to project management’s attention. CGI-AMS shall be
responsible for developing the data mapping documents for eCAPS Phase Il — eHR
Subproject 6 system databases and files.

3.3 Development and Testing

Upon completion of the detailed conversion designs and data mapping, CGI-AMS shall
code and unit test the conversion software components. After programming and unit
test, complex conversion processes comprised of multiple programs shall move to the
assembly test phase. Assembly testing will demonstrate that the individual programs
shall function together as designed. During this sub-stage, the testing will use actual
legacy systems data whenever possible from the systems being replaced by eCAPS
Phase Ill — eHR Subproject 6. The end result of the string test should be an eCAPS
Phase Ill — eHR Subproject 6 system tables properly loaded with the corresponding
legacy systems data. The conversion controls will be verified in order to account for all
data processed. Exception reports will be produced. These reports may identify areas
where further data purification is needed, either by the departments or by the project
conversion staff.

The last task of the development and testing phase are the mock conversions. These
processes should be considered a ‘dress rehearsal’ for the production conversion. By
using production data as input to the mock conversions (as cleansed by the County),
the conversion team will obtain practical experience running the conversion process,
determining the time frames required to run the jobs, and facilitating the County’s final
review of the quality of the data.

CGI-AMS and County staff will closely coordinate their respective conversion efforts for
the departmental / legacy data throughout the design, development, and testing
process.
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3.4 Deployment/Conversion

CGI-AMS staff will provide assistance to the County staff assigned to execute and verify
the results of the conversion processes in production operations. CGI-AMS conversion
support includes providing assistance to County staff in the areas of: data verification,
reconciliation of conversion controls, and resolution of any errors identified during the
process.

35 Conversion Risk Areas

The following are potential risk areas that shall be evaluated and managed by CGI-AMS
and the County during the conversion. Changes in project schedule and level-of-effort
could change as a result of issues discovered in the following areas:

= Data Purification — It is critical that only “clean” data be input into the production
conversion programs;

= Timing of Conversion Tasks — Conversion tasks must be integrated into the main
application development schedule and closely coordinated,;

= Increased complexity — The fields of the legacy systems must map cleanly to the
AMS Advantage fields. For example, if a field in the old system uses five
characters and CGI-AMS only allows three characters, new codes must be
developed. In addition, a translation table of the legacy system values to the
CGI-AMS values must be developed and maintained;

= Functional modifications and enhancements to the CGI-AMS system must be
carefully managed and coordinated; and

= Performance of the selected tools and utilities must be monitored to manage the
conversion run times.
3.6 Data Targeted for Conversion

As stated in Appendix E-6 (Conversions), the legacy data to be converted will fall into
one of two categories: reference data or historical data. Appendix M-6 (Subproject
Assumptions) describes the County and CGI-AMS roles and responsibilities for data
conversion and scope of data to be converted.

3.6.1 Reference Data

Reference data is used by the system to validate information and codes on
transactions. It is also used to infer information to a transaction. CGI-AMS shall
complete the design and development of software to convert the following items:

o Titles;

e Subtitles;

o Pay cycles;
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e Positions;

e Payroll Deductions;

e Benefits; and

« Earning/event codes.
CGI-AMS shall employ standard AMS Advantage upgrade tools/templates, CGI-AMS
best practices, and proven approaches to help mitigate conversion risks, minimize the
County’s data cleansing effort, and improve the consistency and quality of the legacy

systems data conversion effort. To this end, CGI-AMS shall employ the following proven
approaches for converting the aforementioned items.

4, Interface Approach

Interfaces will exist in two forms in eCAPS Phase Il - eHR Subproject 6, temporary and
permanent. The temporary interfaces are those that will exist in eCAPS until legacy
systems are phased out by the County or until all legacy data have been processed.
eCAPS interfaces will both import data to eCAPS and export from eCAPS to legacy
systems.

Permanent interfaces are those that will survive the project implementation and have no
foreseeable expiration.

During the Implementation Assessment, the County and CGI-AMS developed an
Interface development strategy. The Interface strategy is documented in the eCAPS
Phase Il - eHR Implementation Analysis Document.

Upon the County’s confirmation that the specific interfaces have been identified and the
review and approval of the eHR System Implementation Analysis Document, the design
effort can begin for the development of the interfaces.

CGI-AMS technical staff will be primarily responsible for the design, development and
unit testing of inbound system interfaces. The County will be responsible for the design
of outbound interfaces. CGI-AMS will be responsible for the development of outbound
interfaces. The County shall complete its acceptance testing of these interfaces by
coordinating the execution of interface testing with any entities external to the County
and among County departments interfacing data to and from eCAPS.

In order to provide a unified structure and strategy for developing system interface
processes, CGI-AMS shall provide County technical staff with the standard data
mapping templates for creating transactions in standard AMS Advantage HRM System
format.

The development and testing effort for the interfaces will require extensive coordination
between the CGI-AMS staff and the County legacy maintenance staff. Data and test
schedules will need to be coordinated to enable proper system testing. The level of
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participation of County staff in the design, development, and testing of system interfaces
is provided in Appendix M-6 (Subproject Assumptions).

4.1 Interface Risks To Be Managed By the County and CGI-AMS

= Compatibility of eCAPS and legacy schedules — CGI-AMS shall work with County
operations staff to confirm that legally mandated timeframes can continue to be
supported;

= Complete identification of required interfaces; and
=  Compatibility of data between eCAPS and legacy systems.

5. Porting and Migrating Advantage to Red Hat Enterprise Linux (RHEL)
Platform

CGI-AMS shall assess and port the AMS application to support Red Hat Enterprise
Linux (RHEL) platform. CGI-AMS has worked with its partners to develop this industry
proven methodology to successfully port Enterprise Applications to new platforms and
certify the new platform.

Process and Methodology

CGI-AMS methodology follows a four-step process as outlined below.

Step 1 Step 2 Step 3 Step 4
AR—— AR———
Port Migrate and Establish Regression
Assessment System Test Benchmark Test and

Documentatio

N

Certified
Software

Port
Assessment
Document

Port
Assessment
Document
(Updated)

Benchmark
Test Plan

Benchmark
Results

Updated
Documentation

5.1 Step 1 - Port Assessment

CGI-AMS shall conduct an overall assessment of compatibility of various third party
products utilized in the AMS Advantage solution. This effort analyzes dependencies of
various products and develops a set of compatible releases required to support the new
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platform. The list of products used by the AMS Advantage solution includes, but is not
limited to:

= Versata Logic Suite = Pervasive Data Integrator
= WebSphere Application Server = DeltaXML

= IBM HTTP Server = |RI CoSort

= Adobe CentralPro Output Server

Microfocus Server Express

CGI-AMS shall develop a Port Assessment document, outlining the software versions to
be upgraded and any dependencies necessary to certify the target platform. The
document shall also describe the minimum requirements for porting all core AMS
Advantage components to utilize Linux on Web, application, and database tiers.

5.2  Migrate and System Test

Based upon the County approval of the port assessment CGI-AMS shall execute a
system Port Assessment test. This involves upgrading the software using tools provided
by the vendor, resolving issues, and performing a basic system test to confirm a
successful port. The results of the test will be documented.

53 Establish Performance Benchmark

CGI-AMS will conduct performance testing and assess scalability. CGI-AMS shall work
with hardware vendors to plan and execute performance benchmark tests using their
labs or technology centers, leveraging their high-end servers and network
communications. The results of the performance tests will be documented.

5.4 Regression Test and Documentation

CGI-AMS shall conduct an end-to-end regression test and automated test cycle of the
entire solution on the target platform. In parallel with the regression test, CGI-AMS shalll
update all the necessary documentation to reflect the new platform. The following
documentation updates are anticipated for certifying Red Hat Enterprise Linux:

= Installation Guide = Upgrade Overview
= Upgrade Instructions =  System Administration Guide
= Release Notes » Performance Tuning Guide
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Section VIl — Change Management

1. Change Readiness Assessment

Project team and department readiness is a critical factor to the timely completion of the
eCAPS Phase Illl — eHR Subproject 6 and CGI-AMS shall incorporate the following
project tasks in the detailed implementation plan:
= Technical Team Training (Project Plan Task 5.4); and
= Operational and Implementation Readiness Assessments (Project Plan Task
5.7.5.2.2 and 5.7.5.2.3).
1.1  Project Team Training

CGI-AMS shall train the technical project team members (Project Plan Task 5.4).
Training will include:

= Training for technical staff responsible for the installation, development,
implementation and support of the application;
= AMS Advantage tools; and

= Third party software provided as part of the software license.

2. Business Process Modeling Strategy

The County shall update its policies and procedures based on the business impacts
identified and documented in the HRM Implementation Analysis Document accepted by
the County on July 20, 2006. The County shall work with the central services
departments (e.g. CAO, DHR, Auditor Controller) to implement the new / revised
policies and procedures. It is important that central countywide policies and procedures
(Project Plan Task 4.6) are developed and distributed early so other departments have
time to adapt and incorporate them into departmental policies and procedures.

3. Training Volumes (Appendix K-6)

During Envision phase, CGI-AMS designed a blended training strategy combining
formal classroom training, technology-based training, knowledge transfer between CGI-
AMS specialists and County staff, and customized training for end-users to prepare the
County for implementation and ongoing operation of the proposed systems. In this
strategy, CGI-AMS shall provide for a training approach which will provide opportunities
for County staff volumes identified in Appendix K-6 (Training Volumes) to be trained in
the use of the eHR according to the business processes identified by the Project team.

During the Create phase, CGI-AMS shall develop and maintain a detailed training plan
(Project Plan Task 4.9) which identifies the scope of the training plan including:
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= Training curriculum for eHR modules implemented;

= Training schedules to accommodate both “just-in-time” and on-going training
sessions for each phase of software implementation;

= |dentifying resources necessary to conduct the training; and
= Materials necessary to develop the training.

The following expands on each of the components to be included in the Training Plan.
3.1 Training Timeframe

The training strategy shall be to schedule the user training to occur as close to the
implementation of each Stage of eHR as possible.

The training approach includes two distinct components: technical team training and
end user training (includes train the trainer effort).

3.2 Technical Team Training (Project Plan Task 5.4)

The CGI-AMS technical training program, shall present the baseline training materials
designed to train the County’s technical staff to operate and maintain the system on the
platform selected by the County. The technical team training shall also cover the
software development and testing methodologies and standards to be used during the
eCAPS Phase Il - eHR Subproject 6.

3.3 End User Training (Project Plan Task 5.7.3.2)

CGI-AMS has worked with the County to confirm the training requirements of the end
users for each Stage as identified in Appendix K-6 (Training Volumes). The Training
Plan shall outline the detailed logistics, methodologies, and materials necessary to
prepare end users to operate in the new environment.

CGI-AMS'’s training strategy shall be to co-train with County staff for end user training.
Under a blended training approach, end-users, where appropriate, may attend Instructor
Led Training (ILT), Webinars, and Computer Based Training (CBT), and practice
performing the County business functions in a training (learning) environment.
Managers are a subset of the end-user training audience and specific training materials
will be available to present eHR system functionality at an overview level.

CGI-AMS shall deliver two types of training: 1) instructor orientation and 2) instructor-led
classroom training. CGI-AMS shall familiarize the County personnel with the training
development material to maintain end-user training materials for future updates and
use.

CGI-AMS proposes to use baseline AMS Advantage training materials and standard
training methodologies as the basis for the end-user training materials and shall
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customize the products to correspond to County procedures and configuration of the
AMS Advantage application.

AMS Advantage End-User Training products provide out of the box training materials,
including the Instructor and Participant Guides, and learning aids. These materials can
be customized to reflect the specific County business processes (Project Plan Task
5.7.5.1). Any modules not provided by End-User Training will be developed in the same
style/fashion as End-User Training to provide consistency between training materials.

Depending upon the training plan to be developed by CGI-AMS, end-user training may
include:

= Instructor lead training — Training done in a training facility given and support by
onsite trainers;

= Live Webinars — Training delivered through web technology given and supported
by live trainers;

= Recorded Webinars — Pre-recorded training delivered through web technology
done at the trainee’s computer; and

= Computer Based Training (CBT) — Self paced training done through self study at
a trainee’s computer.

CGI-AMS will provide post-assessment capability in a form that will indicate that the
trainees received and understood the training.

3.4  Timing of Training

CGI-AMS’s training plan (Project Plan Task 4.9) shall strive to conduct training as close
to the actual application of the training concepts and the production cutover as possible,
as described below:

CGI-AMS shall train the project team technical support personnel prior to use of the
particular toolset in the required work activity.

CGI-AMS shall train the project team analysts and programmers in AMS Advantage
Third Party tools prior to the design/build process of the modifications.

CGI-AMS shall help train the end users (effort led by County trainers) in the software
functionality prior to rollout of the system, as close as possible to the date they will begin
to use the software.

3.5 Training Plan

The Training Plan shall outline the detailed tasks for training materials development and
execution and will include:
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Planning
= Training guiding principles;

= Key Impact Areas;

= Timeline for training development and delivery;

= Training needs analysis for each “To-Be” business process role;
= Training development estimates; and

= Preliminary trainer/coach and facilities requirements.

Course Development and Delivery

= Approach for training delivery and evaluation;

= User support approach;

= Participant registration approach;

= Strategy for incorporating procedures into training;

= High-level requirements the training database (e.g. concurrent users,
development, refresh strategy, etc.);

= High-level requirements for customization of the delivered End User Training
(EUT) materials;

= High-level requirements for development of custom training materials;
= Documentation standards approach for EUT,;

= Testing approach for EUT; and

= Approach for ongoing training maintenance and delivery.

3.6 Training Facilities

CGI-AMS shall use County-provided training facilities for end-user training courses.
Where stated in the detailed training plan, CGI-AMS may use self-study courses, web
cast courses, and/or online technology-based courses to accommodate the training
volumes identified by the County in Appendix K-6 (Training Volumes).

3.7 Credential and Experience of the Trainers

CGI-AMS instructors, with AMS Advantage experience, shall conduct project team
training. End user training shall be conducted by a team of two to three people,
comprised of one CGI-AMS person and one to two County personnel, per course.
These trainers will have functional expertise in the areas they are conducting training,
AMS Advantage knowledge, as well as training experience. CGI-AMS recommends
that each course has both a primary and a secondary instructor. The primary instructor
will lead the class discussions, explain the exercises, demonstrate software modules,
and answer gquestions. The secondary instructor assists the primary instructor to
observe participants, help participants with exercises, set up classrooms, and manages
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course materials. CGI-AMS shall provide one member for each of the training sessions
to be a co-facilitator. CGI-AMS shall identify the number of trainers required, as well as
desired skills and experience in the detailed training plan based on the volumes
identified in Appendix K-6 (Training Volumes).

4. Learning Environment

CGI-AMS shall develop a Learning (Practice) Environment to roll out the new
application to end users 1 to 2 months before the system goes into production.

= The technical infrastructure is rolled out to the end-user community before the
actual implementation date and allows end-users to test connectivity, application
access, printing, and application security BEFORE the implementation date so
that these types of issues can be fixed before the first day of production.

= Self-study materials will be provided to allow end-users to practice what they
learned in training at their own desks - keeping their skills fresh until the system
goes live. This also gives the training team a way of identifying the users who
may need additional training during the post-implementation support period.

5. Knowledge Transfer

CGI-AMS shall provide “knowledge transfer” to County staff by working side-by-side
with County staff from the beginning of the project.
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Section VIII - Maintenance and Support
(including Platinum options)

This Section describes the AMS Advantage Platinum Support Program. The terms and
conditions applicable to the described support are described in Exhibit E, as amended
by Amendment No. 2.

1. Subject Matter Experts

A team of technical and functional subject matter experts (SMEs) will be dedicated to
the maintenance and support of eCAPS pursuant to the terms of the CGI-AMS Client
Services Platinum Support and Maintenance Service Level Agreement (“PSM”)
attached to and made a part of Exhibit E to the Agreement. Upon commencement of
Platinum Maintenance Support as described in Exhibit E, as amended, two (2) to three
(3) of the total number of support (SMESs) will be located in Los Angeles for continued
on-site support at the County’s facility as described in the PSM.

2. Priority Response

A copy of the County's entire eCAPS solution developed, implemented and running in
live production operations pursuant to the Agreement will be installed at the CGI-AMS
data center to enable the Client Support team to respond more quickly to your issues.
Priority responses based on the defect level is more particularly described in Exhibit E,
as amended. While a replica of the County's solution will be available at the CGI-AMS
data center as described, CGI-AMS will not replicate the County's production hardware
environment for purposes of providing the Platinum Support and Maintenance.

3. 24 x 7 Support

CGI-AMS will provide round-the-clock access to AMS Advantage expertise for your
mission critical issues via the Web, email and phone.

4, Up-To-Date Functionality

CGI-AMS will apply to the County's solution every patch, fix pack and minor release
made generally available by CGI-AMS to other licensees of the AMS Advantage
software operating at the County. A database administrator and configuration manager
who are part of the Platinum Support team, will upgrade, test and "package" the
County's upgraded solution for implementation.
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5. Support of Customizations

All County customizations will be integrated into each patch, fix pack and minor release
and will be regression and system tested prior to delivery to the County. CGI-AMS and
the County will determine the frequency at which they will conduct code merges in order
to synch up patches, fix packs and minor releases with any modifications made by the
County on-site.
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1.

Appendix A-6 — Deliverables Definition

Project Planning and Management

#H

Deliverables

Work Products and Description

Task ID

Payment
Milestone

eCAPS Phase
lIl—eHR
Project Control
Document

Monthly Status
Reports

Subproject 6 Charter and Roadmap
describing Subproject 6 objectives, scope,
assumptions, and overall timelines for
Subproject 6 phases and deliverables.

111

11.7

Detailed Project Plan for Development,
Build and Achieve Phases describing
project schedule, milestones, resource
assignments and task dependencies.

111

Subproject 6 Organization describing roles
and responsibilities of Subproject 6 teams,
including entities for project management
and oversight.

111

Project Governance that describes the
process, tools and standards for:

Communication

Status reporting

Scope management

Risk and issue management
Project documentation standards

O O 0O o o

11.2
113

Monthly Status Report that comprised of a
compilation of bi-weekly status reports for
the month with an executive summary
describing:

Subproject 6 deliverables completed

Subproject 6 risks and issues

Key accomplishments

Goals for Next Period

Updated project plan

Updated matrix of work

products/deliverables and their progress

A minimum of Bi-Weekly Status Reports
that include:
0 Tasks, work products, and deliverables
completed

O O 0 o0 oo

123

0 Tasks, work products, and deliverables in

progress

0 Tasks, work products, and deliverables
scheduled but not completed

o Issue log

124

Page 5 of 40

SSAppendix A-6 — Deliverables Definition




County of Los Angeles
eCAPS Phase Ill —eHR

CGI-AMS

Exhibit A-6 - Statement of Work

April 10, 2007

2. Create: AMS Advantage Talent Management Software Modification
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
3. Talent Final flowchart that reflects the new features = 2.1.4 2.1.4
Management of the various business processes for AMS
Final Process Advantage Talent Management
Map — Rollout 1 functionality.
3. Create: AMS Advantage Talent Management Implementation
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
4. Talent Flowchart that defines the various business  3.1.1.1.2.2.3 $ 3.1.1.2.2.3
Management processes for AMS Advantage Talent
Process Map - Management functionality.
Rollout 1
5. Talent Updated flowchart of system configuration ~ 3.1.1.2.13 31.1.2.13
Management system tables and forms based on
Updated information completed by LA County.
Process Map -
Rollout 1
6. Talent AMS Advantage Talent Management Data : 3.1.1.4.1.2 3114.12
Managemen_t Cleansing Plan comprised of the following
Elan — Rollout o List of the tables within AMS
Advantage Talent Management
modules that need to be populated
for Production.
0 Source data for these tables
o0 Layout of tables needed for loading
o Procedures for data cleansing and
7 preparation.
7. Talent Support the development of Data Cleansing  3:1.1.4.1.4  3.1.1.4.1.6
Management per the Project Plan by:
gata c():rlteansmg Assisting in providing software functional
Rgﬁg i 1_ knowledge to County team to validate and
u cleanse data.
Management Conversion Plan comprised of the following
Tlan — Rollout o List of the tables within the AMS
Advantage Talent Management
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Payment
# Deliverables Work Products and Descriptions Task ID Milestone
modules that need to be populated
for production
o0 Source data for these tables
(source systems and files)
o Data integrity rules for the final
version of the tables
o Data conversion timing and
sequence
0 Required control reporting
0 Anindication of the proposed
conversion method (automated or
manual)
0 Testing strategy, conditions, and
cycles
0 Detailed testing schedule
o Participants (roles and
responsibilities)
o0 Procedures for database population
and refresh
This plan shall support the County’s HRM
conversion requirements and the
Conversion Strategy developed during the
Envision phase:
o Candidate Data with detailed
records
o Job Codes
0 Testing Questions
9. -I\I;lalent t Environments have been established for LA ~ 3.1.2.1 3124
anagemen County usage.
UAT/Training, Y g 3.1.2.2
Conversion/Sta 3.1.2.3
ging, and
Production
Environments —
Rollout 1
10.  Talent Structured data mapping/ interface design | 3-1.4.1.1.5 314.115
Management documents to be used by the County to
Inbound complete data mapping.
Interface
Designs
11.  Talent Test outputs for inbound interfaces 314.1.18 314118
Management Packaged and delivered interface software
Inbound f
or UAT
Interface
Software
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# Deliverables Work Products and Descriptions Task ID Milestone
12.  Talent Test outputs for outbound interfaces 3.1.4.1.2.5 3.1.4.1.2.5
Management Packaged and delivered interface software
Outbound for UAT
Interface
~ Software
13.  Talent Standard data conversion formats 314215 314215
Management Data conversion data mappings and
gon_versmn transformation rules
esigns — . .
| Rollout 1 Candidate data conversion spreadsheets
14.  Talent Test results for conversion load using 3.14.23 31423
Management County data
Conversion Delivered Conversion Software
Complete -
Rollout 1
Talent Designs for identified AMS Advantage 3.1.4.3.1.5 3.1.4.3.1.5
Management Talent Management reports
Report Designs
(49 Reports) —
~ Rollout 1
16.  Talent Test results for reports using County data ~ 3.1.4.3.2.3 314323
Management
Report Software
(49 Reports) —
~ Rollout 1
17.  Talent Candidate forms configured based on LA 3.1.4.3.7 3.1.4.3.7
Management County worksheets
Forms (15
Forms) —
Rollout 1
18. Talent Executed Test Scripts and Results. 31516 31516
Management
Integrated
System Test
Plan, Scripts &
Results -
Rollout 1
19.  Talent Support User Acceptance Test to include: = 3.1.5.2.8 3.1.5.2.8
Management o Reviewing and responding to
User reported User Acceptance Test
Acceptance Issues
;eﬁt SuEport— 0 Resolve reported User Acceptance
oflout Test issues
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# Deliverables Work Products and Descriptions Task ID Milestone
20.  Talent o Define and review security rules with 3.16.1.7 3.16.1.7
Mangement County staff
Configured
Security and
Workflow
Tables — Rollout
1
21. Talent Training Plan 3.1.6.2.1.2 3.1.6.2.14
!\I_/'a'_"e}ge”lglem e Detailed training plan comprised of:
raining Fian o End user training course catalog
and Materials - describing the training objectives and 316213
Rollout 1 course content
o0 Description of methods to be used for
Co-trainer and end user training
o0 Establishing and administration of the
training environment
e Training Manuals and materials for the
courses described in the Training Plan
including
0 AMS Advantage Talent Management
training manuals and materials for the
courses described in the training plan.
0 Training manuals are comprised of
updated user documentation based on
desk procedures developed by the
County and baseline AMS Advantage
training manuals.
o Computer Based Training courses for
identified courses in the Training Plan
0 Webinars for courses identified in the
Training Plan
22.  Talent e Administer the trainer training program as 316.2.21 3.16.2.2.3
Management described in the Training Plan
Trainer and End e Co-train end users by supporting County
User Training - co-trainers and AMS Talent Management
Rollout 1 team members in scheduling and 3.1.6.2.2.2
conducting end user training.
e All scheduled training sessions have been
completed.
23.  Talent e Updated Talent Management User 1316415 316415
Management Documentation in the form of updated
User online help and four custom Quick Start
Documentation guides
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# Deliverables Work Products and Descriptions Task ID Milestone
24.  Talent Updated Talent Management System 3.16.4.25 3.16.4.25
Management Documentation in the form of updated
System online help
~ Documentation
25.  Talent 2 Candidate forms configured based on LA = 3.2.4.2.3 3.24.23
Management County worksheets during Rollout 2
Forms (2
Forms) —
Rollout 2
26. Talent 2 Candidate forms configured based on LA 3.34.23 3.3.4.23
Management County worksheets during Rollout 3
Forms (2
Forms) —
................................. RO”OUt 3
27.  Talent 2 Candidate forms configured based on LA~ 3.4.4.2.3 3.4.4.2.3
Management County worksheets during Rollout 4
Forms (2
Forms) —
Rollout 4
4. Create: Software Modification
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
28. Core HR Core HR Project Team Kick-off presentation : 4.1.1 4.1.6
Project Team materials to update the project team on the
Kick-off overall structure of the project.
Meeting . :
One (1) kick-off presentation to HRM Phase ; 4.1.5
7 Il Subproject 6 team
29. Project Team Deliver standard overview system training to | 4.1.7.1 4.1.7.2
Product the core project team
Training
30. Advantage 3, Installation of the latest version of the 42.1.1.5 42115
3rd Party Tools Advantage 3 HRM software modules, and
Installation - applicable 3" party software in the Baseline
Baseline Environment.
Environment

Delivery of software licenses and
demonstrate that installed baseline
Advantage 3 software modules can be
accessed in the Baseline Environment.
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# Deliverables Work Products and Descriptions Task ID Milestone
31. Advantage 3, Installation of the latest version of the 42125 42125
3rd Party Tools Advantage 3 HRM software modules, and
Installation — applicable 3" party software in the
Development/ Development/Unit Test Environment.
Unit Test Delivery of software licenses and
Environment demonstrate that installed baseline
Advantage 3 software modules can be
accessed in the Development/Unit Test
Environment.
32. Advantage 3, Installation of the latest version of the 42135 42135
3rd Party Tools Advantage 3 HRM software modules, and
Installation — applicable 3" party software in the System
Syst.em Test Test Environment.
Environment Delivery of software licenses and
demonstrate that installed baseline
Advantage 3 software modules can be
accessed in the System Test Environment.
33. Advantage 3, Installation of the latest version of the 42145 42145
3rd Party Tools Advantage 3 HRM software modules, and
Installation — applicable 3" party software in the
Conversion Conversion Environment.
Environment Delivery of software licenses and
demonstrate that installed baseline
Advantage 3 software modules can be
accessed in the Conversion Environment.
34. Reference Data Support the County set-up and testing of 4.3.6 4.3.7
Support for Reference Data tables for software
Client Iteration modifications per the Project Plan.
Testing
35. Concept Papers Concept Papers for Iteration 1 software 44114 44114
— lteration 1 modifications.
36. Functional Functional Designs for Iteration 1 software 44.1.19 44119
Designs — modifications.
Iteration 1
37.  Application Technical Designs for Iteration 1 software 4.41.1.10 4.41.1.14
Software modifications.
Mod|f|cat|ons i Developed and unit tested Iteration 1 441111
Iteration 1 e
software modifications.
System Test scripts and results for Iteration : 4.4.1.1.12
1 software modifications.
Packaged and delivered lteration 1 software | 4.4.1.1.13
7 modifications for Client Iteration Test.
38.  Clientlteration  Support Client Iteration Test per the Project Planto  4.4.1.1.17 4.41.1.17
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# Deliverables Work Products and Descriptions Task ID Milestone
Test Support— : include:
I ion 1 . .
teration e Support and assistance to County’s Client
Iteration Test.
e Reviewing and responding/documenting
7 reported Client Iteration Test Issues.
39. Concept Papers e Concept Papers for Iteration 2 software 44124 44124
— Iteration 2 modifications.
40.  Functional e Functional Designs for Iteration 2 software : 4.4.1.2.9 4.41.2.9
Designs — modifications.
7 Iteration 2
41.  Application e Technical Designs for Iteration 2 software 44.1.2.10 44.1.2.14
Soft\{v_are_ modifications.
Modlf_lcat|ons - e Developed and unit tested Iteration 2 441211
Iteration 2 e
software modifications.
e System Test scripts and results for Iteration | 4.4.1.2.12
2 software modifications.
e Packaged and delivered Iteration 2 software : 4.4.1.2.13
modifications for Client Iteration Test.
42.  Client Iteration | Support Client Iteration Test per the Project Planto ' 4.4.1.2.17 441217
Test Support— | include:
Iteration 2 e Support and assistance to County’s Client
Iteration Test.
e Reviewing and responding/documenting
reported Client Iteration Test Issues.
43. Concept Papers e Concept Papers for Iteration 3 software 44134 44,134
— Iteration 3 modifications.
44, Software e Functional Designs for Iteration Ill software @ 4.4.1.3.9 44139
Modifications modifications.
Functional
Designs —
7 Iteration 3
45.  Application e Technical Designs for Iteration 3 software 4.4.13.10 44.13.14
Software modifications
Modlf_|cat|ons - e Developed and unit tested lteration 3 441311
Iteration 3 e
software modifications.
e System Test scripts and results for Iteration | 4.4.1.3.12
3 software modifications.
e Packaged and delivered Iteration 3 software ; 4.4.1.3.13
modifications for Client Iteration Test.
46.  Client lteration | Support Client Iteration Test per the Project Planto | 4.4.1.3.17 441317

Test Support —
Iteration 3

include:

Support and assistance to County’s Client
Iteration Test.
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# Deliverables Work Products and Descriptions Task ID Milestone

47. Inbound Interface
Designs - Payroll

¢ Reviewing and responding/documenting
reported Client Iteration Test Issues.

e Inbound interface mappings and file
formats.

e PDI Transformation rules.

442115 442115

48. Inbound Interface
Designs — Payroll
(Temporary)

e Temporary Inbound interface mappings and
file formats and PDI Transformation rules
(will exist in eCAPS until CWTAPPS are
phased out by the County or until all legacy
data have been processed)

44.21.1.10 44.21.1.10

49. eHR Conversion
Plan (Payroll)

e eHR Conversion Plan comprised of the
following components for each functional
module:

o0 List of tables within the modules
that need to be populated for
production

0 Source data for these tables
(source systems and files)

o Data integrity rules for the final
version of the tables

o Data conversion timing and
sequence

0 Required control reporting

0 Anindication of the proposed
conversion method (automated or
manual)

o0 Testing strategy, conditions, and
cycles

0 Detailed testing schedule

o0 Participants (roles &
responsibilities)

0 Procedures for database population
and refresh

This plan shall support the County’s conversion
requirements as outlined in Appendix E-6 and the
Conversion Strategy developed during the Envision
Phase.

443.1.5 443.1.5

50. Data Conversion
Designs - Payroll

e Standard data conversion formats.

e Data conversion data mappings and
transformation rules.

e Data Conversion spreadsheets.

443216 44.3.2.1.6

51. County Interim
Data Warehouse
Development
Support-1

e Support County Interim Data Warehouse
development per the Project Plan by:
0 Assisting County staff with field
mappings
0 Assisting County staff with

45312 45312
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# Deliverables Work Products and Descriptions Task ID Milestone
analyzing reports
52. County Interim Support County Interim Data Warehouse 453.14 453.14
Data Warehouse development per the Project Plan by:
Development 0 Assisting County staff with field
Support-2 mappings
0 Assisting County staff with
analyzing reports
53. County Interim Support County Interim Data Warehouse 45.3.16 45.3.16
Data Warehouse development per the Project Plan by:
Development 0 Assisting County staff with field
Support-3 mappings
0 Assisting County staff with
analyzing reports
54. County Interim Support County Interim Data Warehouse 45.3.18 45.3.18
Data Warehouse development per the Project Plan by:
Development 0 Assisting County staff with field
Support-4 mappings
0 Assisting County staff with
analyzing reports
55. County Interim Support County Interim Data Warehouse 4.5.3.20 45.3.20
Data Warehouse development per the Project Plan by:
Development 0 Assisting County staff with field
Support-5 mappings
0 Assisting County staff with
analyzing reports
56. County Interim Support County Interim Data Warehouse 4.5.3.22 45.3.22
Data Warehouse development per the Project Plan by:
Development 0 Assisting County staff with field
Support-6 mappings
0 Assisting County staff with
analyzing reports
57. County Interim Support County Interim Data Warehouse 45.3.24 453.24
Data Warehouse development per the Project Plan by:
Development 0 Assisting County staff with field
Support-7 mappings
0 Assisting County staff with
analyzing reports
58. Policy and Support the development of County Policy 4.6.5 4.6.5
Procedure and Procedures per the Project Plan by:
development o Assisting in providing software
support-1 functional knowledge to County
team to validate and refine policies
and procedures.
59. Policy and Support the development of County Policy 4.6.7 4.6.7
Procedure and Procedures per the Project Plan by:

development
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# Deliverables Work Products and Descriptions Task ID Milestone
support-2 0 Assisting in providing software
functional knowledge to County
team to validate and refine policies
and procedures.
60. Policy and Support the development of County Policy 4.6.9 4.6.9
Procedure and Procedures per the Project Plan by:
development o Assisting in providing software
support-3 functional knowledge to County
team to validate and refine policies
and procedures.
61. Policy and Support the development of County Policy 4.6.11 46.11
Procedure and Procedures per the Project Plan by:
development o Assisting in providing software
support-4 functional knowledge to County
team to validate and refine policies
and procedures.
62. Data Cleansing eHR Data Cleansing Plan comprised of the : 4.7.1.5 47.15
Plan following components:
o0 List of the tables within eHR
modules that need to be populated
for Production.
0 Source data for these tables
o0 Layout of tables needed for loading
o Procedures for data cleansing and
preparation.
63. Data Cleansing Support the development of Data Cleansing | 4.7.1.9 47.19
Support-1 per the Project Plan by:
0 Assisting in providing software
functional knowledge to County
team to validate and cleanse data.
64. Data Cleansing Support the development of Data Cleansing : 4.7.1.11 47.1.11
Support-2 per the Project Plan by:
0 Assisting in providing software
functional knowledge to County
team to validate and cleanse data.
65. Data Cleansing Support the development of Data Cleansing @ 4.7.1.13 4.7.1.13
Support-3 per the Project Plan by:
0 Assisting in providing software
functional knowledge to County
team to validate and cleanse data.
66. Data Cleansing Support the development of Data Cleansing ;| 4.7.1.15 4.7.1.15
Support-4 per the Project Plan by:
0 Assisting in providing software
functional knowledge to County
team to validate and cleanse data.
67. Security and Support County staff in developing the 4.8.1.7 48.1.7
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# Deliverables Work Products and Descriptions Task ID Milestone
Workflow Plan Security Plan per the Project Plan by:
Support 0 Assisting the County in defining and
reviewing security and workflow
rules
0 Assisting in providing software
functional knowledge to County
team
68. Security & Support the County set-up and testing of 48.2.6 48.2.6
Workflow Setup security tables for Client Iteration Test per
Support - Client the Project Plan
Iteration Test
69. Training Plan An assessment of training needs for Payroll = 4.9.1.5 49.15
to include:
0 Structure and description of training
courses
0 Proposed course curriculum
o0 Target training groups
o Preliminary estimate of training
volumes as identified in Appendix
K-6
Detailed Training Plan comprised of :
o Description of the training program
o0 Updated course structure and
curriculum
o0 End user training course catalogue
describing the training objectives
and course content.
o0 Description of methods to be used
for Co-trainer and end-user training
0 Establishing and administration of
the training environment
5. Create: Payroll Implementation
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
70.  Payroll Payroll Project Team Kick-off presentation 5.1.1 516
Implementation | materials. ' '
Kick-off
Meeting One (1) kick-off presentation to Payroll 5.15
Phase Il Subproject 6 team.
Advantage 3, Installation of the latest version of the 5.2.1.15 5.2.1.15
3rd Party Tools Advantage 3 HRM software modules, and
Installation — applicable 3" party software in the Training
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# Deliverables Work Products and Descriptions Task ID Milestone
Training Environment.
Environment  Delivery of software licenses and 5.2.1.1.5

demonstrate that installed baseline
Advantage 3 software modules can be
accessed in the Training Environment.
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72.  Advantage 3, Installation of the latest version of the 5.2.1.25 5.2.1.25
3rd Party Tools Advantage 3 HRM software modules, and
Installation — applicable 3" party in the Learning
Learning Environment.
Environment Delivery of software licenses and
demonstrate that installed baseline
Advantage 3 software can be accessed in
the Learning Environment.
73.  Reference Data Support the County set-up and testing of 5.3.9 5.3.9
Support for Reference Data tables for Production
Production-1 implementation as stated in the Project
Plan.
74.  Reference Data Support the County set-up and testing of 5311 5311
Support for Reference Data tables for Production
Production-2 implementation as stated in the Project
Plan.
75.  Reference Data Support the County set-up and testing of 5313 5313
Support for Reference Data tables for Production
Production-3 implementation as stated in the Project
7 Plan.
76.  Reference Data Support the County set-up and testing of 5.3.15 5.3.15
Support for Reference Data tables for Production
Production-4 implementation as stated in the Project
7 Plan.
77.  Technical Prepare materials for technical team 5.4.1 5.4.4
Project Team training in the following areas:
Training 0 Versata Design Studio
0 AMS Advantage Document Load
Utility (SysManuUtil)
o PDI
o0 Adobe Forms
o AMS Advantage and 3" party
software installation.
Conduct technical team training for each of : 5-4.2
7 the aforementioned areas.
78.  Inbound Developed Inbound Interface software. 55.1.1.1.1 5.5.1.1.1.3
Interface Unit Test Inbound Interface software
Software -
Payroll System Test Inbound Interface software. 5.5.1.11.2
79.  Inbound Developed Temporary Inbound Interface 551121 55.1.1.23
Interface Software_
Software — Unit Test Temporary Inbound Interface
Payroll
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Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
(Temporary) System Test Temporary Inbound Interface  9-5.1.1.2.2
software.
80.  Outbound Developed Outbound Interface software. 551211 5.5.1.2.13
Interface Unit Test Outbound Interface software
Software -
Payroll
81.  Outbound Developed Temporary Outbound Interface | 9-5.1.2.2.1 5.5.1.2.2.3
Interface software.
Software — Unit Test Outbound Interface software
Payroll
(Temporary)
g2. Data Developed Data Conversion Software. 5.5.2.1.1.1 5.5.2.1.1.6
Conversion Unit Tested Data Conversion Software.
Software -
Payroll Loaded Data in Conversion environment. 55.21.1.4
83.  Report Analysis Analyze County reports in preparation for 553411 55.34.1.4
Crosswalk of Cognos Framework Manager Model 553.4.1.2
County Reports Development by:
- Iteration 1 e Complete crosswalk between reports
and data warehouse fields
7 e Complete selection criteria mapping
84.  Report Analysis Analyze County reports in preparation for 5.5.3.4.2.1 5.5.3.4.2.4
Crosswalk of Cognos Framework Manager Model
55.3.4.2.2
County Reports Development by:
- lteration 2 e Complete a crosswalk between reports
and data warehouse fields
e Complete selection criteria mapping
85.  Updated Delivered Data Warehouse for Software 5.5.3.5.1.2 5.5.3.5.1.2
Software Iteration 1 based on enhancement drop #1.
Iteration 1 Data
Warehouse —
Drop 1
86.  Updated Delivered completed Data Warehouse for | 22.3.5.1.4 | 55.3.5.1.4
Software Software Iteration 2 based on enhancement
Iteration 2 Data drop #2.
Warehouse —
Drop 2
87.  Updated Delivered completed Data Warehouse for | 9-9.3.5.1.6 5.5.3.5.16
Software Software Iteration 3 based on enhancement
Iteration 3 Data drop #3.
Warehouse —
Drop 3
gg.  Updated Designed and Developed changes to 5.5.3.5.6 5.5.3.5.6
infoAdvantage infoAdvantage data model.
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#

Deliverables

Work Products and Descriptions

Task ID

Payment
Milestone

93.

95.

97.

Data Model

Updated eHR
Data
Warehouse

Updated
infoAdvantage

CETL Designs

Updated
InfoAdvantage
ETL Software

Master
Framework
Manager Model

' COGNOS

Framework
Model/Package
1

COGNOS
Framework
Model/Package

2

eHR Report
Designs —
Iteration 1 (75
Reports)

eHR Report
Designs —
Iteration 2 (25
Reports)

" eHR Report

Software —
Iteration 1 (75
Reports)

Designed and Developed changes to logical
and physical database for eHR

5535091
5.5.3.5.9.2
5.5.35.93

5.5.3.5.10

Updated designs for infoAdvantage ETL
software

5.5.3.6.15

5.5.3.6.1.5

Updated infoAdvantage software

5.5.3.6.2.4

5.5.3.6.24

Developed Framework Manager Model

553711

55.3.7.1.2

Developed COGNOS Package #1

55.3.7.2.1.2

5.5.3.7.2.1.2

Developed COGNOS Package #2

5.5.3.7.2.2.2

5.5.3.7.2.2.2

Designs for 75 Reports

5538111

5.5.3.8.1.15

Designs for 25 Reports

5.5.3.8.1.21

5.5.3.8.1.25

Test scripts and results for 75 reports

55.3.8.21.1

5.5.3.8.2.1.3

Developed software for 75 reports

5.5.3.8.2.1.2
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3rd Party Tools
Installation —
Production
Environment

Advantage 3 HRM software modules, and
applicable 3" party software in the
Production Environment.

Delivery of software licenses and
demonstrate that installed baseline
Advantage 3 software modules can be

CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
98.  eHR Report Test scripts and results for 25 reports 55.3.8221 5538223
Software —
lteration 2 (25 Developed software for 25 reports 5.5.3.8.2.2.2
Reports)
99.  Integrated Developed and Executed Test Plan and 5.6.1.6 5.6.1.6
System Test Scripts.
Plan, Scripts &
Results
100. Advantage 3, Installation of the latest version of the 5.6.2.1.5 5.6.2.1.5
3rd Party Tools Advantage 3 HRM software modules, and
Installation — applicable 3" party software in the
Acceptance Acceptance Test Environment.
Eﬁﬁronment Delivery of software licenses and
demonstrate that installed baseline
Advantage 3 software can be accessed in
the Acceptance Test Environment.
101. User Support User Acceptance Test as stated in = 9.6.2.2.9 5.6.2.2.9
Acceptance the Project Plan to include:
Test Support-1 0 Reviewing and responding to
reported User Acceptance Test
Issues
0 Resolving reported User
Acceptance Test Issues
102. User Support User Acceptance Test as stated in | 9-6.2.2.11 5.6.2.2.11
Acceptance the Project Plan to include:
Test Support-2 0 Reviewing and responding to
reported User Acceptance Test
Issues
0 Resolving reported User
Acceptance Test Issues
103. User Support User Acceptance Test as stated in ~ ©.6.2.2.13 5.6.2.2.13
Acceptance the Project Plan to include:
Test Support-3 0 Reviewing and responding to
reported User Acceptance Test
Issues
Resolving reported User Acceptance Test
Issues
104. Advantage 3, Installation of the latest version of the 5.6.3.1.5 5.6.3.1.5
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Payment
# Deliverables Work Products and Descriptions Task ID Milestone
accessed in the Production Environment.
105. Performance Performance Test plan and scripts 5.6.3.2.1 5.6.3.2.5
Test Plan and
Scripts
106. Performance Executed Performance Test scripts 5.6.3.2.6 5.6.3.2.7
Test Execution
IIIIII 107 Pel’fpl’mance Performance issueS, tuning 5.6.3.2.9 5.6.3.2.10
Tuning — recommendations and action items
Payroll
Tuning - HRM recommendations and action items
109. Performance Updated performance test results based on | 5.6.3.2.13 5.6.3.2.13
Test Results tuni
................................. unlng
110. Simulation Test Support Simulation Test as stated in the 5.6.4.6 5.6.4.6
Support-1 Project Plan to include:
0 Reviewing and responding to
reported Simulation Test Issues.
0 Resolving reported Simulation Test
7 issues
111. Simulation Test Support Simulation Test as stated in the 5.6.4.8 5.6.4.8
Support-2 Project Plan to include:
0 Reviewing and responding to
reported Simulation Test Issues.
0 Resolving reported Simulation Test
issues
112. Simulation Test Support Simulation Test as stated in the 5.6.4.10 5.6.4.10
Support-3 Project Plan to include:
0 Reviewing and responding to
reported Simulation Test Issues.
0 Resolving reported Simulation Test
issues
113. Security & Define and review security and workflow 5.7.2.1 5.7.2.6
Workflow rules with County staff.
Setup-1 )
Support security and workflow table setups = 9-7.2.5
7 as stated in the Project Plan.
114. Security & Define and review security and workflow 5.7.2.2 5.7.2.8
Workflow rules with County staff.
Setup-2
Support security and workflow table setups : 5-7.2.7
7 as stated in the Project Plan.
115. System Prepare system administration training 5.7.3.1.4 5.7.3.1.4

Administration
Training

materials for the following areas:

o Ongoing administration of reference
tables
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Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
0 Ongoing user administration,
including establishing and
maintaining user IDs, as well as
security and workflow profiles.
0 Overview of jobs and job streams
116. End User  eHR Training Manuals and materials for the : ©-7-3.2.1.6 5.7.3.2.1.6
Training courses described in the Training Plan
Materials - including:
General o0 Training Manuals comprised of
updated user documentation based
on desk procedures developed by
the County and baseline AMS
Advantage training manuals.
o Computer Based Training courses
for identified courses in the Training
Plan
0 Webinars for courses identified in
the Training Plan
117. End User ¢ eHR Training Manuals and materials for the = .7.3.2.1.8 5.7.3.2.1.8
Training courses described in the Training Plan
Materials — including:
Bene_ﬂ_ts . 0 Training Manuals comprised of
Administration updated user documentation based
on desk procedures developed by
the County and baseline AMS
Advantage training manuals.
o Computer Based Training courses
for identified courses in the Training
Plan
0 Webinars for courses identified in
the Training Plan
118. End User e eHR Training Manuals and materials for the : ©-7-3.2.1.10 , 5.7.3.2.1.10
Training courses described in the Training Plan
Materia|S - inc|uding:
Payroll and 0 Training Manuals comprised of
Payroll . updated user documentation based
Accounting on desk procedures developed by
Management

the County and baseline AMS
Advantage training manuals.

o Computer Based Training courses
for identified courses in the Training
Plan

0 Webinars for courses identified in
the Training Plan
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Payment
# Deliverables Work Products and Descriptions Task ID Milestone
119. Trainer Administer the Co-trainer program as 5.7.3.2.2.5 5.7.3.2.2.5
Training described in the Training Plan to include:
o0 Preparing and conducting Co-
trainer orientation sessions and
workshops.
o Preparing and conducting training
rehearsals.
120. End User Support the County in training end users by | 2:7-3.2.3.6 5.7.3.2.3.6
Training having one CGI-AMS staff member in each
Support-1 Instructor Led Training course as identified
in Appendix K-6.
121. End User Support the County in training end users by : 9.7.3.2.3.8 5.7.3.2.3.8
Training having one CGI-AMS staff member in each
Support-2 Instructor Led Training course as identified
in Appendix K-6.
122. End User Support the County in training end users by | 9.7.3.2.3.10 | 5.7.3.2.3.10
Training having one CGI-AMS staff member in each
Support-3 Instructor Led Training course as identified
in Appendix K-6.
123. AMS Updated Advantage User Documentation 5.7.4.1.6 5.7.4.1.6
Advantage for Payroll and Payroll Accounting
User . Management.
Documentation
124. AMS Updated Advantage System Documentation | 5.7-4.2.6 5.7.4.2.6
Advantage for Payroll and Payroll Accounting
System Management.
Documentation
125. eHR Support development of County Operations | 9-7-4.3.5 5.7.4.3.5
Operations Documentation by:
Documentation 0 Reviewing updates to operations
Support documentation for eHR.
0 Assisting in providing software
functional knowledge to County teams
to update operations documentation.
126. €HR Support development of County HRM 5.7.5.1.7 5.7.5.1.7
Procedures Procedures Manual by:
Manual 0 Reviewing and incorporating desk
Support procedures into eHR training
manuals and user documentation.
0 Assisting in providing software
functional knowledge to County
teams to validate and refine policies
and desk procedures

/End User
Readiness

assessment by assisting the County to:
0 Monitor the progress of

Page 24 of 40

SSAppendix A-6 — Deliverables Definition




County of Los Angeles
eCAPS Phase Ill —eHR

CGI-AMS
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Payment
# Deliverables Work Products and Descriptions Task ID Milestone
Assessment implementation readiness items
Support o ldentify and escalate issues and
delays
o Implement corrective actions as
necessary
128. Version o Developed and Executed Test 5.83.15 5.83.15
Synchronizatio scripts and results
n Integrated
System Test
Plan, Scripts
and Results
129. Version Support User Acceptance Test as stated in | 9-8.3.2.6 5.8.3.2.6
Synchronizatio the Project Plan to include:
XUser o0 Reviewing and responding to
cceptance reported User Acceptance Test
Test Support Issues
0 Resolving reported User
Acceptance Test Issues
Version Cutover planning and script development 5.8.4.1 5.8.4.2
Synchronizatio
n Production
Cutover Script
131. Version Support for Production Cutover 5.8.4.4 5.8.4.5
Synchronizatio
n Production
Cutover
Support
6. Create: Core HR Implementation
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
132. Core HR Core HR Project Team Kick-off presentation @ 6.1.4 6.1.6
Implementation materials. '
Project Team - :
Kick-off One (1) kick-off presentation to HRM Phase | 6.1.5
Meeting Il Subproject 6 team.
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Payment
# Deliverables Work Products and Descriptions Task ID Milestone
133. AMS Installation of the latest version of the 6.21.1.2 6.2.1.15
Advantage 3, Advantage 3 HRM software modules, and
3rd Party Tools applicable 3" party software in the System
Installation - Test Environment.
E%if?;?];:i Delivery of software licenses and
(Core HR) demonstrate that installed baseline
Advantage 3 software modules can be
accessed in the System Test Environment.
Policy and Support the development of County Policy ~ 6-3.4 6.3.5
Procedure and Procedures per the Project Plan by:
SSvelc?rE[J_rgent Assisting in providing software functional
PP knowledge to County team to validate and
7 refine policies and procedures.
135. Policy and Support the development of County Policy  6-3.6 6.3.7
Procedure and Procedures per the Project Plan by:
gﬁvelc;)rgrgent Assisting in providing software functional
PP knowledge to County team to validate and
7 refine policies and procedures.
136. Policy and Support the development of County Policy ~ 6-3.8 6.3.9
Procedure and Procedures per the Project Plan by:
gevelc?r[;r;]ent Assisting in providing software functional
upp knowledge to County team to validate and
refine policies and procedures.
137. Policy and Support the development of County Policy ~ 6-3.10 6.3.11
Procedure and Procedures per the Project Plan by:
gsvel(;)r?_gent Assisting in providing software functional
PP knowledge to County team to validate and
_________________________________ refine policies and procedures.
138. Data Cleansing eHR Data Cleansing Plan comprised of the = 6-4.1.1 6.4.1.5
Plan (Core HR) following components:
0 List of the tables within eHR
modules that need to be populated
for Production.
0 Source data for these tables
o Layout of tables needed for loading
o0 Procedures for data cleansing and
7 preparation.
139. Data Cleansing Support the development of Data Cleansing = 6-4.1.8 6.4.1.9
Support-5 per the Project Plan by:
Assisting in providing software functional
knowledge to County team to validate and
7 cleanse data.
140. Data Cleansing Support the development of Data Cleansing = 6-4.1.10 6.4.1.11

Support-6

per the Project Plan by:
Assisting in providing software functional
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Payment
# Deliverables Work Products and Descriptions Task ID Milestone
knowledge to County team to validate and
7 cleanse data.
141. Data Cleansing Support the development of Data Cleansing = 6-4.1.12 6.4.1.13
Support-7 per the Project Plan by:
Assisting in providing software functional
knowledge to County team to validate and
7 cleanse data.
142. Data Cleansing Support the development of Data Cleansing  6-4.1.14 6.4.1.15
Support-8 per the Project Plan by:
Assisting in providing software functional
knowledge to County team to validate and
cleanse data.
143. Reference Data Support the County set-up and testing of 6.5.8 6.5.9
Support for Reference Data tables for Production
Production-5 implementation as stated in the Project
Plan.
144. Reference Data Support the County set-up and testing of 6.5.10 6.5.11
Support for Reference Data tables for Production
Production-6 implementation as stated in the Project
Plan.
145. Reference Data Support the County set-up and testing of 6.5.12 6.5.13
Support for Reference Data tables for Production
Production-7 implementation as stated in the Project
7 Plan.
146. Reference Data Support the County set-up and testing of 6.5.14 6.5.15
Support for Reference Data tables for Production
Production-8 implementation as stated in the Project
7 Plan.
147. Reference Data Support the County set-up and testing of 6.5.16 6.5.17
Support for Reference Data tables for Production
Production-9 implementation as stated in the Project
Plan.
148. Reference Data Support the County set-up and testing of 6.5.18 6.5.19
Support for Reference Data tables for Production
Production-10 implementation as stated in the Project
Plan.
149. Inbound Inbound interface mappings and file 6.6.1.11.1 6.6.1.1.15
Interface formats.
Designs - PDI Transformation rules.
Personnel
150. Inbound Inbound interface mappings and file 6.6.1.1.2.1 6.6.1.1.2.5
Interface formats_
Designs - Other PDI Transformation rules.
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# Deliverables Work Products and Descriptions Task ID Milestone
151. Inbound Developed Inbound Interface software. 6.6.1.2.1.1 6.6.1.2.1.3
Interface Unit Test Inbound Interface software.
Software —
Personnel
152. Inbound Developed Inbound Interface software. 6.6.1.2.2.1 6.6.1.2.2.3
Interface Unit Test Inbound Interface software.
Software -
Other
153. Outbound Developed Outbound Interface software. 6.6.1.4.1.1 6.6.1.4.1.3
Interface Unit Test Outbound Interface software.
Software —
Personnel
154. Outbound Developed Outbound Interface software. 6.6.1.4.2.1 6.6.1.4.2.3
Interface Unit Test Outbound Interface software.
Software -
Other
155. eHR eHR Conversion Plan comprised of the 6.6.2.1.1 6.6.2.1.5
Conversion following components for each functional
Plan (Core HR) module:
o List of tables within the modules
that need to be populated for
production
0 Source data for these tables
(source systems and files)
o Data integrity rules for the final
version of the tables
o Data conversion timing and
sequence
o0 Required control reporting
0 An indication of the proposed
conversion method (automated or
manual)
o0 Testing strategy, conditions, and
cycles
0 Detailed testing schedule
o0 Participants (roles &
responsibilities)
o0 Procedures for database population
and refresh
This plan shall support the County’s
conversion requirements as outlined in
Appendix E-6 and the Conversion Strategy
_________________________________ developed during the Envision Phase.
156. Data Standard data conversion formats. 6.6.2.2.1.1 6.6.2.2.1.6
Con_verS|on Data conversion data mappings and
Designs -

transformation rules.
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# Deliverables Work Products and Descriptions Task ID Milestone
Personnel Data Conversion spreadsheets.
157. Data Standard data conversion formats. 6.6.2.2.2.1 6.6.2.2.2.6
gggivir?-ogther Data conversion data mappings and
9 transformation rules.
7 Data Conversion spreadsheets.
158. Data Developed Data Conversion Software. 6.6.2.3.1.1 6.6.2.3.1.6
Conversion Unit Tested Data Conversion Software.
Software -
Personnel Loaded Data in Conversion environment. 6.6.2.3.1.4
159. Data Developed Data Conversion Software. 6.6.2.3.2.1 6.6.2.3.2.6
Conversion Unit Tested Data Conversion Software.
Software -
Other Loaded Data in Conversion environment. 6.6.2.3.2.4
160. Report Analysis Analyze County reports in preparation for ~ 6.6.3.3.1.1 ~ 6.6.3.3.1.4
Crosswalk of Cognos Framework Manager Model
County Reports Development by: 663312
- Iteration 3 e Complete a crosswalk between reports
and data warehouse fields
7 e Complete selection criteria mapping
161. Report Analysis Analyze County reports in preparation for | 6.6.33.21 6.6.3.3.2.4
Crosswalk of Cognos Framework Manager Model
County Reports Development by: 663322
- lteration 4 e Complete a crosswalk between reports
and data warehouse fields
_________________________________ » _ Complete selection criteria mapping
162. Report Analysis Analyze County reports in preparation for 6.6.3.3.3.1 6.6.3.3.3.4
Crosswalk of Cognos Framework Manager Model
County Reports Development by: 6.6.3.3.3.2
- lteration 5 e Complete a crosswalk between reports
and data warehouse fields
7 e Complete selection criteria mapping
163. Report Analysis Analyze County reports in preparation for 6.6.3.3.4.1 6.6.3.3.4.4
Crosswalk of Cognos Framework Manager Model
County Reports Development by: 6.6.3.3.4.2
- Iteration 6 e Complete a crosswalk between reports
and data warehouse fields
7 Complete selection criteria mapping
164. Updated Designed and Developed changes to 6.6.3.4.4 6.6.3.4.5
InfoAdvantage infoAdvantage data model.
Data Model
(Core HR)
165. Updated eHR Designed and Developed changes to logical  6.6.3.4.9
Data and physical database for eHR
Warehouse 6.6.3.4.8.2
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Payment
Task ID Milestone

(Core HR)

Updated
infoAdvantage
ETL Designs

7 (Core HR)

167.

Updated
infoAdvantage
ETL Software
(Core HR)

Master
Framework

~ Manager Model

169.

COGNOS
Framework
Model /
Package 3

COGNOS
Framework
Model /
Package 4

COGNOS
Framework
Model /

~ Package 5

172.

eHR Report
Designs -
Iteration 3 (100
Reports)

eHR Report
Designs -
Iteration 4 (75

7 Reports)

174.

eHR Report
Designs -
Iteration 5 (50
Reports)

6.6.3.4.8.3

Updated designs for infoAdvantage ETL
software

6.6.3.5.1.5 6.6.3.5.1.5

Updated infoAdvantage software

6.6.3.5.2.4 6.6.3.5.2.4

Developed Framework Manager Model

6.6.3.6.1.1 6.6.3.6.1.2

Developed COGNOS Package #3

6.6.3.6.2.1.1 : 6.6.3.6.2.1.2

Developed COGNOS Package #4

6.6.3.6.2.2.1 6.6.3.6.2.2.2

Developed COGNOS Package #5

6.6.3.6.2.3.1 6.6.3.6.2.3.2

Designs for 100 Reports

6.6.3.7.1.1.1  6.6.3.7.1.1.5

Designs for 75 Reports

6.6.3.7.1.21 | 6.6.3.7.1.25

Designs for 50 Reports

6.6.3.7.1.3.1 : 6.6.3.7.1.3.5
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175. eHR Report Test scripts and results for 100 reports 6.6.3.7.21.1 6.6.3.7.213
Software —
lteration 3 (100 Developed software for 100 reports 6.6.3.7.2.1.2
Reports)

176. eHR Report Test scripts and results for 75 reports 6.6.3.7.221 6.6.3.7.223
Software —
lteration 4 (175 Developed software for 75 reports 6.6.3.7.2.2.2
Reports)

177. eHR Report Test scripts and results for 50 reports 6.6.3.7231 |6.6.3.7.233
Software —
lteration 5 (50 Developed software for 50 reports 6.6.3.7.2.3.2
Reports)

178. Integrated Developed and Executed Test Plan and 6.7.1.6 6.7.1.6
System Test Scripts.

Plan, Scripts &
Results (Core
HR)

179. Advantage3, Installation of the latest version of the 6.7.2.15 6.7.2.15
3rd Party Tools | Advantage 3 HRM software modules, and |
Installation — applicable 3" party in the Acceptance Test
Acceptance Environment.

Ei\sl'?ronment Delivery of software licenses and

(Core HR) demonstrate that installed baseline
Advantage 3 software can be accessed in
the Acceptance Test Environment.

180. User Support User Acceptance Test as stated in | 6.7.2.2.9 6.7.2.2.9
Acceptance the Project Plan to include:

Test Support-1 0 Reviewing and responding to
reported User Acceptance Test
Issues
0 Resolving reported User
Acceptance Test Issues

181. User Support User Acceptance Test as stated in  6-7.2.2.11 6.7.2.2.11

Acceptance the Project Plan to include:
Test Support-2 0 Reviewing and responding to
reported User Acceptance Test
Issues
0 Resolving reported User
Acceptance Test Issues

182. User Support User Acceptance Test as stated in = 6.7.2.2.13 6.7.2.2.13

Acceptance the Project Plan to include:
Test Support-3 0 Reviewing and responding to
reported User Acceptance Test
Issues
Resolving reported User Acceptance Test
Issues
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updated user documentation based
on desk procedures developed by
the County and baseline AMS
Advantage training manuals.

o Computer Based Training courses
for identified courses in the Training
Plan

0 Webinars for courses identified in
the Training Plan

CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
183. Security and Support County staff in developing the 6.8.1.1.6 6.8.1.1.7
Workflow Plan Security Plan per the Project Plan by:
3uzpor'(tj— 0 Assisting the County in defining and
pdate reviewing security and workflow
rules
Assisting in providing software functional
7 knowledge to County team
184. Security & Support the County set-up and testing of 6.8.1.2.3 6.8.1.24
Workflow Setup security tables for Client Iteration Test per
Support - Client the Project Plan
Iteration Test
185. Security & Define and review security and workflow 6.8.3.6 6.8.3.6
Workflow Setup rules with County staff.
Support-3 :
Support security and workflow table setups | 6-8.3.5
as stated in the Project Plan.
186. Security & Define and review security and workflow 6.8.3.8 6.8.3.8
Workflow Setup rules with County staff.
Support-4 : 6.8.3
Support security and workflow table setups .8.3.7
7 as stated in the Project Plan.
187. System Prepare system administration training 6.8.4.2.4 6.8.4.2.4
Administration materials for the following areas:
Training - o0 Ongoing administration of reference
Updated tables
0 Ongoing user administration,
including establishing and
maintaining user IDs, as well as
security and workflow profiles.
7 o0 Overview of jobs and job streams
188. End User eHR Training Manuals and materials for the | 6.8.4.3.1.6 6.8.4.3.1.6
Training courses described in the Training Plan
Materials — including:
General o :
o Training Manuals comprised of
(Updated) g P
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updated user documentation based
on desk procedures developed by
the County and baseline AMS
Advantage training manuals.

o Computer Based Training courses
for identified courses in the Training
Plan

0 Webinars for courses identified in
the Training Plan

CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
189. End User eHR Training Manuals and materials for the | 6.8.4.3.1.8 6.8.4.3.1.8
Training courses described in the Training Plan
Materia|S - inc|uding:
Position 0 Training Manuals comprised of
Control updated user documentation based
on desk procedures developed by
the County and baseline AMS
Advantage training manuals.
o Computer Based Training courses
for identified courses in the Training
Plan
0 Webinars for courses identified in
the Training Plan
190. End User eHR Training Manuals and materials for the : 6-8-4.3.1.10  6.8.4.3.1.10
Training courses described in the Training Plan
Materials — including:
Perspr)nel . 0 Training Manuals comprised of
Administration updated user documentation based
on desk procedures developed by
the County and baseline AMS
Advantage training manuals.
o Computer Based Training courses
for identified courses in the Training
Plan
0 Webinars for courses identified in
the Training Plan
191. End User eHR Training Manuals and materials for the : 6.8.4.3.1.12 . 6.8.4.3.1.12
Training courses described in the Training Plan
Materials — including:
Time and o Training Manuals comprised of
Attendance
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CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
192. End User e eHR Training Manuals and materials for the = 6.8.4.3.1.14  6.8.4.3.1.14
Training courses described in the Training Plan
Materia|S - inc|uding:
Emp!oyee Self 0 Training Manuals comprised of
Service updated user documentation based
on desk procedures developed by
the County and baseline AMS
Advantage training manuals.
o Computer Based Training courses
for identified courses in the Training
Plan
0 Webinars for courses identified in
the Training Plan
193. Trainer e Administer the Co-trainer program as 6.8.4.3.2.5 6.8.4.3.2.5
Training (Core described in the Training Plan to include:
HR) o0 Preparing and conducting Co-
trainer orientation sessions and
workshops.
o0 Preparing and conducting training
rehearsals.
194. End User e Support the County in training end users by @ 6.8.4.3.3.6 6.8.4.3.3.6
Training having one CGI-AMS staff member in each
Support-4 Instructor Led Training course as identified
in Appendix K-6.
195. End User e Support the County in training end users by | 6.8.4.3.3.8 6.8.4.3.3.8
Training having one CGI-AMS staff member in each
Support-5 Instructor Led Training course as identified
in Appendix K-6.
196. End User e Support the County in training end users by : 6.8.4.3.3.10  6.8.4.3.3.10
Training having one CGI-AMS staff member in each
Support-6 Instructor Led Training course as identified
in Appendix K-6.
197. AMS e Updated Advantage User Documentation 6.8.5.1.6 6.8.5.1.6
Advantage for Position Control, Personnel, Benefits,
User _ Employee Self Service and Time and
Documentation Attendance.
- Updated
198. AMS e Updated Advantage System Documentation ' 6.8.5.2.6 6.8.5.2.6
Advantage for Position Control, Personnel, Benefits,
System . Employee Self Service and Time and
Documentation Attendance.
- Updated
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CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
199. eHR e Support development of County Operations ~ 6.8.5.3.5 6.8.5.3.5
Operations Documentation by:
gocumentatlon 0 Reviewing updates to operations
Uuzz?(:j_ documentation for eHR.
P e Assisting in providing software functional
knowledge to County teams to update
7 operations documentation.
200. €HR e Support development of County HRM 6.8.6.1.7 6.8.6.1.7
Procedures Procedures Manual by:
I\S/Ianual 0 Reviewing and incorporating desk
Uuzporzj_ procedures into eHR training
pdate manuals and user documentation.
e Assisting in providing software functional
knowledge to County teams to validate and
refine policies and desk procedures
/End User assessment by assisting the County to:
ieadmess ; 0 Monitor the progress of
Ssessmen implementation readiness items
Support (Core . .
HR) 0 Identify and escalate issues and
delays
e Implement corrective actions as necessary
7. Achieve: AMS Advantage Talent Management
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
202. Talent ¢ AMS Advantage Talent Management 7.13.15 7.1.3.15
Management Production cutover script.
Production
Cutover Script-
Rollout 1
203. Talent e Conversion of necessary records into 7.1.39 7.1.3.9
Manage_ment production is completed
Production e System is available for production use
Cutover
Support- Rollout
1
204. Talent e Post-implementation support services — 7141 7142
Management Month 1
Post-
Implementation
Support -
Rollout 1,
Month 1

Page 35 of 40

SSAppendix A-6 — Deliverables Definition




County of Los Angeles
eCAPS Phase Ill —eHR

CGI-AMS

Exhibit A-6 - Statement of Work
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#

Deliverables

Work Products and Descriptions

Task ID

Payment
Milestone

2065.

Talent
Management
Post-
Implementation
Support -
Rollout 1,
Month 2

Post-implementation support services —
Month 2

7.14.3

7.14.4

206.

Talent
Management
Post-
Implementation
Support -
Rollout 1,
Month 3

Post-implementation support services —
Month 3

7.145

7.1.4.6

207.

Talent
Management
Production
Cutover Script-
Rollout 2

AMS Advantage Management Production
cutover script.

7.2.3.1.5

7.2.3.15

208.

Talent
Management
Production
Cutover
Support- Rollout
2

Conversion of necessary records into
production is completed

System is available for production use

7.2.3.9

7.2.3.9

209.

Talent
Management
Post-
Implementation
Support -
Rollout 2,
Month 1

Post-implementation support services

7.24.1

7.24.2

210.

Talent
Management
Production
Cutover Script-
Rollout 3

AMS Advantage Management Production
cutover script.

7.3.3.15

7.3.3.15

211.

212.

Talent
Management
Production
Cutover
Support- Rollout

3

Talent
Management
Post-
Implementation
Support -

Conversion of necessary records into
production is completed

System is available for production use

7.3.3.9

7.3.3.9

Post-implementation support services

7341

7.3.4.2
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Exhibit A-6 - Statement of Work
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#

Deliverables

Work Products and Descriptions

Task ID

Payment
Milestone

214,

Rollout 3,
Month 1

Talent
Management
Production
Cutover Script-
Rollout 4

Talent
Management
Production
Cutover
Support- Rollout

4

215.

Talent
Management
Post-
Implementation
Support -
Rollout 4,
Month 1

AMS Advantage Management Production
cutover script.

7.4.3.15

7.4.3.15

Conversion of necessary records into
production is completed

System is available for production use

7439

7439

Post-implementation support services

7441

7442

Achieve: Payroll

Deliverables

Work Products and Descriptions

Task ID

Payment
Milestone

216.

Payroll
Production
Control Cutover

7 Script

217.

Payroll
Production
Cutover
Support

eHR Payroll Production cutover script.

8.1.15

8.1.15

Support for Production Cutover Rehearsal

8.1.2

Technical Support during production
cutover

8.1.8

Hand-off operations to County staff

8.1.9

8.1.10
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CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
218. Payroll Post- e Post-implementation support services — 8.2.2 8.2.2
Implementation Month 1
Support Month
1
219. Payroll Post- e Post-implementation support services — 8.2.4 8.24
Implementation Month 2
Support Month
2
220. Payroll Post- e Post-implementation support services — 8.2.6 8.2.6
Implementation Month 3
Support Month
3
221. Payroll Post- e Post-implementation support services — 8.2.8 8.2.8
Implementation Month 4
Support Month
4
9. Achieve: Core HR
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
222. AMS  Installation of the latest version of the 9.1.2 9.15
Advantage 3, Advantage 3 HRM software modules, and
3rd Party Tools applicable 3" party software in the Mock
Installation - Production Environment.
I\P/lr%((:jk ction e Delivery of software licenses and
En 'rL(j)n:‘nent demonstrate that installed baseline
Vi Advantage 3 software can be accessed in
the Mock Production Environment.
223. Core HR e eHR Production cutover script. 9.2.15 9.2.15
Production
7 Cutover Script
224. Core HR e Support for Production Cutover Rehearsal 9.2.2 9.2.10
Production e Technical Support during production 9.2.8
Cutover cutover i IP -
Support
e Hand-off operations to County staff 9.2.9
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Exhibit A-6 - Statement of Work
April 10, 2007
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
225. Core HR Post- e Post-implementation support services — 931 9.3.2
Implementation Month 4
Support Month
1
226. Core HR Post- e Post-implementation support services — 9.3.3 9.34
Implementation Month 5
Support Month
2
227. Core HR Post- e Post-implementation support services — 9.35 9.3.6
Implementation Month 6
Support Month
3
10. Advantage Port to RHEL
Payment
# Deliverables Work Products and Descriptions Task ID Milestone
228. Port e Document outlining the software versions to @ 10.1.2 10.1.2
Assessment be upgraded and any dependencies
_________________________________ Document necessary to certify the target platform.
229. Updated Port e Port Assessment Document updated to 10.2.5 10.2.5
Assessment outline impacted system areas.
7 Document
230. Performance e Performance Benchmark Test Plan. 10.3.3 10.3.3
Benchmark test e Performance Benchmark Test Results.
Plan and
Results
231. Final Certified e Final Certified Software with 10.4.3 10.4.3
Software with Documentation.
Documentation
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CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
ID |Task Name 06 [ 2007 [ 2011 [ 2012
H2 [ H1I [ H2 | [ \ [ HL | H2 | H1 [ H2
0 |HRM IMPLEMENTATION SUBPROJECT 6 l—
1 1 PLANNING & MANAGEMENT |—
2 1.1 eHR Implementation Project Control Document (incl. plan, PM strategies, etc.) l'
3 1.1.1 Finalize Roles & Responsibilities and Project Plan H
4 1.1.2 Establish Project Management Standards and Tools H
5 1.1.3 Update Strategies for: Communication, Risk Mitigation, & Change Control H
6 1.1.4 Review Project Control Document H
7 1.1.5 Update Project Control Document |
8 1.1.6 Approve Project Control Document H
9 1.1.7 CGI-AMS Deliverable: eCAPS Phase lll - eHR Project Control Document ‘ 5/31
10 1.2 Project Team Operations l—
11 1.2.1 Provide Project Management Oversight / Maintain Project Plan ‘ ]
12 1.2.2 Provide Quality & Risk Management ‘ l
13 1.2.3 Develop HRM Bi-Weekly and Monthly Status Reports ‘ ]
14 1.2.4 CGI-AMS Deliverables: Monthly Status Reports 0 3/30
15 1.3 AMS Advantage Core HR Implementation (CWTAPPS Replacement) Validation of Plan
16 1.3.1 Perform validation of remaining project plan tasks and dates
17 1.3.2 Review results of effort
18 1.3.3 Conduct Final work sessions to discuss direction and recommend any changes to plan
19 2 CREATE: AMS Advantage Talent Management Software Modification lﬁ
20 2.1 Modification Planning Meetings |H
21 2.1.1 Modification Planning Meetings planning |
22 2.1.2 Modification planning Meetings Sessions ﬂ
23 2.1.3 Ilterative meetings l:]
24 2.1.4 CGI-AMS Deliverable: Talent Management Final Process Map - Rollout 1 ‘ 9/13
25 2.2 Technical Environment Set-Up |'
26 2.2.1 Establish Hosted Development Environment H
27 2.2.2 Establish Hosted QA Environment H
28 2.3 Reference Data Setup w
29 2.3.1 Update System Reference Data Setup (for Modification Testing) D
30 2.4 Software Construction Iﬁ
31 2.4.1 Develop Concept Papers D
32 2.4.2 Review Concept Papers D
33 2.4.3 Update Concept Papers H
34 2.4.4 Approve Concept Papers D
35 2.4.5 CGI-AMS Deliverable: Talent Management Completed Concept Papers ’ 7/11
36 2.4.6 Develop Functional Designs D
37 2.4.7 Review Functional Designs D
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CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
ID |Task Name 06 2007 [ 2008 \ 2009 [ 2010 [ 2011 [ 2012
H2 H1 [ H2 | H1 [ H2 | HL [ H2 [ H1 [ H2 [ H1 | H2 [ H1I | H2
38 2.4.8 Update Functional Designs D
39 2.4.9 Approve Functional Designs D
40 2.4.10 CGI-AMS Deliverable: Talent Management Functional Designs ‘ 8/15
41 2.4.11 Develop Technical Designs D
42 2.4.12 Develop Software and Conduct Unit Tests D
43 2.4.13 System/End to End Test D
44 2.4.14 CGI-AMS Deliverable: Talent Management Application Software Modifications ‘ 12/3
45 2.5 Policy and Procedures Analysis "
46 2.5.1 Plan Policy and Procedure Development D
47 2.5.2 Document Policy and Procedure Changes D
48 2.5.3 County Obligation: Updated Documented Policy and Procedures ‘ 8/8
49
50 3 CREATE: AMS Advantage Talent Management Implementation l—
51 3.1 Talent Management Rollout 1 |~
52 3.1.1 Rollout Implementation Planning IH
53 3.1.1.1 Preparation |.
54 3.1.1.1.1 Pre-Kick-Off Call l'
55 3.1.1.1.1.1 External l'
56 3.1.1.1.1.1.1 Set up Client call w/ appropriate attendees |
57 3.1.1.1.1.1.2 Develop presentation |
58 3.1.1.1.1.1.3 Client Pre-Kick-off Conference call |
59 3.1.1.1.2 Prep for Kick-off session |'
60 3.1.1.1.2.1 General |'
61 3.1.1.1.2.1.1 Work w/ client to ensure have requirements for training facilities |
62 3.1.1.1.2.1.2 Schedule training and conference rooms |
63 3.1.1.1.2.1.3 Determine and communicate time for kick-off week |
64 3.1.1.1.2.1.4 Create agenda for whole kick-off |
65 3.1.1.1.2.1.5 Prepare Hands-on training |
66 3.1.1.1.2.1.6 Send out training materials to client site |
67 3.1.1.1.2.1.7 set up for demo site ‘
68 3.1.1.1.2.1.8 customize training presentation |
69 3.1.1.1.2.2 Updated Process Mapping Prep .
70 3.1.1.1.2.2.1 Deliver client surveys completed from client to IC ‘
71 3.1.1.1.2.2.2 Create process mapping presentation based on client worksheets H
72 3.1.1.1.2.2.3 CGI-AMS Deliverable: Talent Management Process Map - Rollout 1 ‘ 5/18
73 3.1.1.1.2.3 Implementation Meeting Prep '
74 3.1.1.1.2.3.1 Create agenda for the implementation planning session ‘
75 3.1.1.1.2.3.2 Send implementation workbooks to client site ‘
4 of 59 Appendix B-6 — Project Plan



County of Los Angeles
eCAPS Phase Il — eHR

CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
ID |Task Name 06 2007 2008 2009 [ 2010 [ 2011 [ 2012
H2 HL | H2 HL | H2 HL [ H2 | H1 [ H2 | H1 [ H2 [ H1L [ H2
76 i|éklo%f233 Evaluate existing requirements to define questions to be asked during ‘
77 3.1.1.1.2.3.4 Customize the implementation planning presentation |
78 3.1.;.1.2.3.5 Dlevelop high level project plan as basis for implementation planning |
session with clients
79 3.1.1.1.3 Kick-off Meeting .
80 3.1.1.1.3.1 Hands on training |
81 3.1.1.1.3.2 Process Mapping exercise |
82 3.1.1.1.3.3 Validate Rollout Plan H
83 3.1.1.1.3.4 Review kick-off notes and follow-up |
84 3.1.1.2 Implementation Readiness Sessions '
85 3.1.1.2.1 Communicate requirements for meeting to client so they are prepared ‘
86 3.1.1.2.2 Prepare all materials for session ‘
87 3.1.1.2.3 Communication Planning Session ‘
88 3.1.1.2.4 Training Strategy Session ‘
89 3.1.1.2.5 Data Migration Strategy Session H
90 3.1.1.2.6 Assessment Strategy Planning H
91 3.1.1.2.7 Reporting and Metrics Planning Session ‘
92 3.1.1.2.8 Acceptance Testing Strategy Session ‘
93 3.1.1.2.9 Talent Gateways (Candidate Portal) Strategy Session |
94 3.1.1.2.10 Regulatory and Data Privacy Planning H
95 3.1.1.2.11 Document Results H
96 3.1.1.2.12 Update Process Map H
97 3.1.1.2.13 CGI-AMS Deliverable: Talent Management Updated Process Map - ‘ 6/11
Rollout 1
98 3.1.1.3 Work Team Design Sessions '
99 3.1.1.3.1 Requisitions and Job Codes .
100 3.1.1.3.1.1 Complete & Submit Job Requisition Setup Worksheet 1 (Evergreen) ‘
101 3.1.1.3.1.2 Complete & Submit Job Requisition Setup Worksheet 2 (Evergreen) ‘
102 3.1.1.3.1.3 Complete & Submit Job Requisition Setup Worksheet 3 (Evergreen) |
103 3.1.1.3.1.4 Complete & Submit Job Requisition Setup Worksheet 4 (Evergreen) ‘
104 3.1.1.3.1.5 Complete and Submit completed Job Req Add'l Decisions Worksheet (Word) |
105 3.1.1.3.1.6 Return completed Job Code Worksheet (Excel) |
106 3.1.1.3.1.7 County Obligation: Completed Requisition and Job Code ‘ 6/4
worksheets
107 3.1.1.3.2 Talent Gateway and Source Codes '
108 3.1.1.3.2.1 Develop requirements and documentation for GQ functionality H
109 3.1.1.3.2.2 Submit completed Basic Talent Gateway Questions - Add Candidate |
110 3.1.1.3.2.3 Submit Talent Gateway Questions Worksheet ‘
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Exhibit A-6 - Statement of Work
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ID |Task Name 06 [ 2007 [ 2008 \ 2009 [ 2010 [ 2011 [ 2012
H2 [ H1 [ H2 | HL [ H2 | HL [ H2 [ H1 [ H2 [ H1 | H2 [ H1I | H2
111 3.1.1.3.2.4 Submit Source Code Setup Worksheet (Excel) ‘
112 gj1.1.3.2.5 Submit Basic Talent Gateway Setup Worksheet (Word) - Add Candidate (up to |
113 3.1.1.3.2.6 Submit Talent Gateway Setup Worksheet - External Site (up to 2) ‘
114 3.1.1.3.2.7 Submit Talent Gateway Setup Worksheet - Internal Site (up to 2) ‘
115 3.1.1.3.2.8 County Obligation: Completed Talent Gateway worksheets ‘ 6/11
116 3.1.1.3.2.9 Configure gateway questionnaire D
117 3.1.1.3.3 Users, Tracking Logic, and Correspondence .
118 3.1.1.3.3.1 Users .
119 3.1.1.3.3.1.1 Submit Completed Enterprise User Setup Worksheet |
120 3.1.1.3.3.1.2 Submit Completed User Privileges |
121 3.1.1.3.3.2 Tracking Logic .
122 3.1.1.3.3.2.1 Smart Approver worksheet ‘
123 3.1.1.3.3.2.2 Create Tracking Logic worksheet (up to 5) H
124 3.1.1.3.3.2.3 Verify Tracking Logic Setup Worksheet ‘
125 3.1.1.3.3.3 County Obligation: Completed worksheets ‘ 6/20
126 3.1.1.3.4 Security 9
127 3.1.1.3.4.1 Complete security worksheet ‘
128 3.1.1.3.4.2 County Obligation: Completed worksheet ‘ 6/20
129 3.1.1.3.5 Candidate Forms '
130 3.1.1.3.5.1 Submit completed Forms Setup Worksheet Forms 1-10 |
131 3.1.1.3.5.2 Submit completed Forms Setup Education Work History - Integration ‘
132 3.1.1.3.5.3 Submit completed Forms License and Certification - Integration ‘
133 3.1.1.3.5.4 Submit completed Forms Setup Worksheet Work History - Integration ‘
134 3.1.1.3.5.5 Submit completed Forms Setup Worksheet Address and Contact - Integration ‘
135 3.1.1.3.5.6 Submit completed Forms Setup Worksheet Onboarding/New Hire - Integration ‘
136 3.1.1.3.5.7 County Obligation: Completed Candidate Form worksheets ‘ 6/14
137 3.1.1.4 Data Conversion H
138 3.1.1.4.1 Data Cleansing Plan H
139 3.1.1.4.1.1 Develop Data Cleansing Plan D
140 3.1.1.4.1.2 CGI-AMS Deliverable: Talent Management Data Cleansing Plan - ‘ 7/10
Rollout 1
141 3.1.1.4.1.3 Execute Talent Management Data Cleansing Plan l:]
142 3.1.1.4.1.4 Support Talent Management Data Cleansing Plan Execution l:]
143 3.1.1.4.1.5 County Obligation: Cleansed Data ‘ 10/18
144 3.1.1.4.1.6 CGI-AMS Deliverable: Talent Management Data Cleansing Support 10/18
- Rollout 1
145 3.1.1.4.2 Data Conversion Plan '
146 3.1.1.4.2.1 Develop Conversion Plan D
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Exhibit A-6 - Statement of Work
April 10, 2007
1D 06 2007 [ 2008 2009 [ 2010 [ 2011 [ 2012
H2 HL [ H2 | H1 [ H2 HL [ H2 | H1 [ H2 | H1 [ H2 [ H1L [ H2
147 3.1.1.4.2.2 CGI-AMS: Talent Management Conversion Plan - Rollout 1 ’ 8/7
148 3.1.2 Technical Environment Set-Up '
149 3.1.2.1 Establish Hosted UAT/Training Environment D
150 3.1.2.2 Establish Hosted Conversion/Staging Environment D
151 3.1.2.3 Establish Hosted Production Environment D
152 3.1.24 CGI-AMS Del_iverable: Talent Management UAT/Training, Conversion/Staging, ’ 6/25
and Production Environments - Rollout 1
153 3.1.3 Reference Tables Setup ﬁ
154 3.1.3.1 Set-up '
155 3.1.3.1.1 New Account Setup ‘
156 3.1.3.1.2 Create Enterprise Site |
157 3.1.3.1.3 Import Dummy Resumes |
158 3.1.3.1.4 Import Training IDs |
159 3.1.3.1.5 Assessment Configuration D
160 3.1.3.2 Requisitions and Job Codes .
161 3.1.3.2.1 Setup Requisition Form 1 in Workbench |
162 3.1.3.2.2 Setup Requisition Form 2 in Workbench |
163 3.1.3.2.3 Setup Requisition Form 3 in Workbench |
164 3.1.3.2.4 Setup Requisition Form 4 in Workbench |
165 3.1.3.2.5 Import Job Codes ‘
166 3.1.3.2.6 Test Requisition and Job Codes |
167 3.1.3.2.7 Changes to requisition Form configuration as needed |
168 3.1.3.2.8 Retest on requisition form ‘
169 3.1.3.3 Talent Gateway and Source Codes '
170 3.1.3.3.1 Import BTG Questions |
171 3.1.3.3.2 Import Talent Gateway Questions |
172 3.1.3.3.3 Import Source Codes |
173 3.1.3.3.4 Setup BTG Site |
174 3.1.3.3.5 Setup External TG Sites |
175 3.1.3.3.6 Setup Internal TG Sites |
176 3.1.3.3.7 Test Talent Gateways H
177 3.1.3.3.8 Changes to Gateway configuration as needed ‘
178 3.1.3.3.9 Retest Talent Gateways ‘
179 3.1.3.4 Tracking Logic, and Correspondence '
180 3.1.3.4.1 Tracking Logic '
181 3.1.3.4.1.1 Configure Smart approver |
182 3.1.3.4.1.2 Create Tracking Logic in Enterprise (up to 5) H
183 3.1.3.4.1.3 Test Tracking Logic |
184 3.1.3.4.1.4 Changes as required to tracking logic ‘
185 3.1.3.4.1.5 Retest tracking logic ‘
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186 3.1.3.4.2 Correspondence and Data Privacy .
187 3.1.3.4.2.1 Develop letters of correspondence in Enterprise |
188 3.1.3.4.2.2 Develop email Templates |
189 3.1.3.4.2.3 Test letters of correspondence and email templates |
190 3.1.3.4.2.4 Load up data privacy worksheet |
191 3.1.3.4.2.5 Test data privacy ‘
192 3.1.3.5 Final Configured UAT/Training Environment .
193 3.1.3.5.1 UAT/Training Walkthrough and Review |
194 3.1.3.5.2 Configuration Updates and Review H
195 3.1.3.5.3 UAT/Training Signoff by County |
196 3.1.3.5.4 CGI-AMS: Talent Management Configuration- Rollout 1 ‘ 12/13
197 3.1.4 Software Construction p——
198 3.1.4.1 System Interfaces "
199 3.1.4.1.1 Inbound System Interfaces "
200 3.1.4.1.1.1 Develop Inbound Interface Designs D
201 3.1.4.1.1.2 Review Inbound Interface Designs D
202 3.1.4.1.1.3 Update Inbound Interface Designs D
203 3.1.4.1.1.4 Approve Inbound Interface Designs H
204 3.1.4.1.1.5 CGI-AMS Deliverable: Talent Management Inbound Interface ‘ 10/30
Designs
205 3.1.4.1.1.6 Develop and Unit Test Inbound Interfaces Programs
206 3.1.4.1.1.7 System Test Inbound Interfaces Programs D
207 3.1.4.1.1.8 CGI-AMS Deliverable: Talent Management Inbound Interface ‘ 11/30
Software
208 3.1.4.1.2 Outbound System Interfaces "
209 3.1.4.1.2.1 Develop Outbound Interface Designs D
210 3.1.4.1.2.2 County Obligation: Talent Management Outbound Interface ‘ 10/9
Designs
211 3.1.4.1.2.3 Develop and Unit Test Outbound Interfaces Programs D
212 3.1.4.1.2.4 System Test Outbound Interfaces Programs H
213 3.1.4.1.2.5 CGI-AMS Deliverable: Talent Management Outbound Interface ‘ 12/5
Software
214 3.1.4.2 Data Conversion l~
215 3.1.4.2.1 Candidate Conversion "
216 3.1.4.2.1.1 Develop Data Conversion Designs D
217 3.1.4.2.1.2 Review Conversion Designs H
218 3.1.4.2.1.3 Update Conversion Designs H
219 3.1.4.2.1.4 Approve Conversion Designs H
220 3.1.4.2.1.5 CGI-AMS Deliverable: Talent Management Conversion Designs - ‘ 10/25
Rollout 1
221 3.1.4.2.1.6 Create Sample Candidate Upload Conv. Data file (100 candidates) H
222 3.1.4.2.1.7 Map Candidate Upload Conv D
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223 3.1.4.2.1.8 Upload candidate upload conversion data into Staging ‘
224 3.1.4.2.1.9 Verify Candidate upload H
225 3.1.4.2.2 County Obligation: Verified Candidate Load ‘ 12/17
226 3.1.4.2.3 CGI-AMS Deliverable: Talent Management Conversion Complete - ‘ 12/17
Rollout 1
227 3.1.4.2.4 Assessment Conversion l~
228 3.1.4.2.4.1 Requirements Gathering |"
229 3.1.4.2.4.1.1 Kickoff Meeting |
230 3.1.4.2.4.1.2 Implementation Meeting |
231 3.1.4.2.4.1.3 System Documentation & Data Gathering D
232 3.1.4.2.4.1.4 Sign off |
233 3.1.4.2.4.1.5 Timeline Creation D
234 3.1.4.2.4.2 System Development "
235 3.1.4.2.4.2.1 System Configurations D
236 3.1.4.2.4.2.2 System Customizations D
237 3.1.4.2.4.2.3 Data Transfer, Conversion, or Upload D
238 3.1.4.2.4.2.4 Integration D
239 3.1.4.2.4.3 QA Testing '
240 3.1.4.2.4.3.1 Unit Testing H
241 3.1.4.2.4.3.2 Integration Testing H
242 3.1.4.2.4.3.3 Performance testing H
243 3.1.4.2.4.4 Assessment UAT '
244 3.1.4.2.4.4.1 UAT Training |
245 3.1.4.2.4.42 UAT D
246 3.1.4.2.4.4.3 Sign Off |
247 3.1.4.2.4.5 Training w
248 3.1.4.2.4.5.1 Training Documentation D
249 3.1.4.2.4.5.2 Training Materials H
250 3.1.4.2.4.5.3 Onsite Training H
251 3.1.4.2.4.6 System Release '
252 3.1.4.2.4.6.1 Final Release Preparations H
253 3.1.4.2.4.6.2 System Release |
254 3.1.4.3 Reports & Forms “
255 3.1.4.3.1 Report Designs w
256 3.1.4.3.1.1 Develop Designs for Reports D
257 3.1.4.3.1.2 Review Report Designs H
258 3.1.4.3.1.3 Update Report Designs H
259 3.1.4.3.1.4 Approve Report Designs H
260 3.1.4.3.1.5 CGI-AMS: Talent Management Report Designs (49 Reports) - ‘ 9/7
Rollout 1
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261 3.1.4.3.2 Report Development w
262 3.1.4.3.2.1 Develop & Test Reports D
263 3.1.4.3.2.2 Approve Report Software H
264 3.1.4.3.2.3 CGI-AMS Deliverable: Talent Management Report Software (49 ’ 10/22
Reports) - Rollout 1
265 3.1.4.3.3 Standard Report Setup D
266 3.1.4.3.4 DEW Filter Setup D
267 3.1.4.3.5 Candidate forms w
268 3.1.4.3.5.1 Form 1 - For example; EEO Form .
269 3.1.4.3.5.1.1 Configure EEO Form |
270 3.1.4.3.5.1.2 Test EEO Form |
271 3.1.4.3.5.2Form 2 .
272 3.1.4.3.5.2.1 Configure Form |
273 3.1.4.3.5.2.2 Test Form |
274 3.1.4.3.5.3 Form 3 .
275 3.1.4.3.5.3.1 Configure Form |
276 3.1.4.3.5.3.2 Test Form |
277 3.1.4.35.4Form 4 .
278 3.1.4.3.5.4.1 Configure Form |
279 3.1.4.3.5.4.2 Test Form |
280 3.1.4355Form 5 .
281 3.1.4.3.5.5.1 Configure Form |
282 3.1.4.3.5.5.2 Test Form |
283 3.1.4.3.5.6 Form 6 .
284 3.1.4.3.5.6.1 Configure Form |
285 3.1.4.3.5.6.2 Test Form |
286 3.1.43.57Form7 .
287 3.1.4.3.5.7.1 Configure Form |
288 3.1.4.3.5.7.2 Test Form H
289 3.1.4.3.5.8 Form 8 .
290 3.1.4.3.5.8.1 Configure Form H
291 3.1.4.3.5.8.2 Test Form |
292 3.1.4.3.59 Form 9 .
293 3.1.4.3.5.9.1 Configure Form |
294 3.1.4.3.5.9.2 Test Form |
295 3.1.4.3.5.10 Form 10 '
296 3.1.4.3.5.10.1 Configure Form |
297 3.1.4.3.5.10.2 Test Form |
298 3.1.4.3.5.11 Integration Forms .
299 3.1.4.3.5.11.1 Configure Form Education History |
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300 3.1.4.3.5.11.2 Test/Review Form Education History |
301 3.1.4.3.5.11.3 Configure License and Certification |
302 3.1.4.3.5.11.4 Test/Review Form License and Certification |
303 3.1.4.3.5.11.5 Configure Form Work History |
304 3.1.4.3.5.11.6 Test/Review Form Work History |
305 3.1.4.3.5.11.7 Configure Form Address and Contact |
306 3.1.4.3.5.11.8 Test/Review Form Work Address and Contact |
307 3.1.4.3.5.11.9 Configure Form Onboarding/New Hire |
308 3.1.4.3.5.11.10 Test/Review Form Onboarding/New Hire |
309 3.1.4.3.5.12 Changes to configuration of Forms as required H
310 3.1.4.3.5.13 Retest forms H
311 3.1.4.3.6 County Obligation: Complete Testing of Forms ‘ 713
312 i.1.4.3.7 CGI-AMS Deliverable: Talent Management Forms (15 Forms) - Rollout ‘ 713
313 3.1.5 Software Testing ﬁ
314 3.1.5.1 Integrated System Test ﬁ
315 3.1.5.1.1 Develop Integrated System Test Scripts D
316 3.1.5.1.2 Review Integrated System Test Scripts H
317 3.1.5.1.3 Execute Integrated System Test D
318 3.1.5.1.4 Update Integrated System Test Scripts |
319 3.1.5.1.5 Approve Integrated System Test Scripts H
320 3.1.5.1.6 CGI-AMS Deliverable: Talent Management Integrated System Test Plan, ’ 1/23
Scripts & Results - Rollout 1
321 3.1.5.2 User Acceptance Test ﬁ
322 3.1.5.2.1 Develop User Acceptance Test Plan D
323 3.1.5.2.2 County Obligation: User Acceptance Test Plan ‘ 10/29
324 3.1.5.2.3 Develop User Acceptance Test Scripts D
325 3.1.5.2.4 County Obligation: User Acceptance Scripts ‘ 12/28
326 3.1.5.2.5 Execute & Document User Acceptance Test Results D
327 3.1.5.2.6 Support User Acceptance Test I:]
328 3.1.5.2.7 County Obligation: User Acceptance Test Results ’ 3/14
329 3.1.5.2.8 CGI-AMS Deliverable: Talent Management User Acceptance Test ’ 3/14
Support - Rollout 1
330 3.1.5.2.9 Test technical Performance of Talent Management during UAT D
331 3.1.5.2.10 Monitor Response Time of Talent Management during UAT D
332 3.1.5.2.11 CGI-AMS Deliverable: Semi-Monthly UAT Response Time Results ‘ 3/14
333 3.1.6 Preparation for Implementation l~
334 3.1.6.1 Security and Workflow Set-Up |H
335 3.1.6.1.1 Users .
336 3.1.6.1.1.1 Configure standard Search/Output fields |
337 3.1.6.1.1.2 Import Users |
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338 3.1.6.1.1.3 Configure User Privileges |
339 3.1.6.1.1.4 Test Users and User Privileges ‘
340 3.1.6.1.1.5 Changes to user privileges ‘
341 3.1.6.1.1.6 Retest user privileges |
342 3.1.6.1.2 Set-up requisition workflow (up to 3) |
343 3.1.6.1.3 Set-up requisition workflow (up to 3) |
344 3.1.6.1.4 Load up security worksheet |
345 3.1.6.1.5 Single sign on functionality development D
346 3.1.6.1.6 Test security H
347 3.1.6.1.7 CGI-AMS Deliverable: Talent Management Configured Security & ’ 8/31
Workflow Tables - Rollout 1
348 3.1.6.2 Knowledge Transfer & Training ﬁ
349 3.1.6.2.1 Training Planning "
350 3.1.6.2.1.1 Training Needs Assessment Development H
351 3.1.6.2.1.2 Training Plan Development D
352 3.1.6.2.1.3 Training Materials Development El
353 3.1.6.2.1.4 CGI-AMS Deliverable: Talent Management Training Plan and ‘ 1/17
Materials - Rollout 1
354 3.1.6.2.2 Training Execution "
355 3.1.6.2.2.1 Train the Trainer D
356 3.1.6.2.2.2 End User Training D
357 3.1.6.2.2.3 CGI-AMS Deliverable: Talent Management Trainer and End User ‘ 3/31
Training - Rollout 1
358 3.1.6.3 Transition Management ﬁ
359 3.1.6.3.1 Prepare Rollout '
360 3.1.6.3.1.1 Prepare Rollout Support Plan H
361 3.1.6.3.1.2 Establish Help Desk Support ﬂ
362 3.1.6.3.1.3 County Obligation: Rollout Plan ’ 3/12
363 3.1.6.3.2 Change Management ﬁ
364 3.1.6.3.2.1 Communication ﬁ
365 3.1.6.3.2.1.1 Develop Communication Plan D
366 3.1.6.3.2.1.2 County Obligation: Completed Communication Plan ’ 10/16
367 3.1.6.3.2.1.3 Execute Communication Plan :|
368 3.1.6.3.2.1.4 County Obligation: Execution of Communication Plan ‘ 3/31
369 3.1.6.3.2.2 Operational/Technical Readiness Assessment |
370 3.1.6.3.2.3 Implementation/End-User Readiness Assessment |
371 3.1.6.3.2.4 County Obligation: Complete Talent Management Readiness ’ 3/17
Assessment
372 3.1.6.4 Documentation Development ﬁ
373 3.1.6.4.1 Users' Documentation w
374 3.1.6.4.1.1 Update Users' Documentation D
375 3.1.6.4.1.2 Review Updated Users' Documentation D
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376 3.1.6.4.1.3 Update Users' Documentation H
377 3.1.6.4.1.4 Approve Updated Users' Documentation H
378 3.1.6.4.1.5 CGI-AMS Deliverable: Talent Management User Documentation ‘ 11/2
379 3.1.6.4.2 Systems Documentation "
380 3.1.6.4.2.1 Update System Documentation D
381 3.1.6.4.2.2 Review Updated System Documentation H
382 3.1.6.4.2.3 Update System Documentation ﬂ
383 3.1.6.4.2.4 Approve Updated System Documentation H
384 3.1.6.4.2.5 CGI-AMS Deliverable: Talent Management System Documentation ’ 3/17
385 3.2 Talent Management Rollout 2 "
386 3.2.1 Rollout Implementation Planning "
387 3.2.1.1 Preparation .
388 3.2.1.1.1 Pre-Kick-Off Call .
389 3.2.1.1.1.1 External .
390 3.2.1.1.1.1.1 Set up Client call w/ appropriate attendees |
391 3.2.1.1.1.1.2 Develop presentation |
392 3.2.1.1.1.1.3 Client Pre-Kick-off Conference call |
393 3.2.1.1.2 Prep for Kick-off session .
394 3.2.1.1.2.1 General .
395 3.2.1.1.2.1.1 Work w/ client to ensure have requirements for training facilities ‘
396 3.2.1.1.2.1.2 Schedule training and conference rooms ‘
397 3.2.1.1.2.1.3 Determine and communicate time for kick-off week ‘
398 3.2.1.1.2.1.4 Create agenda for whole kick-off ‘
399 3.2.1.1.2.1.5 Prepare Hands-on training |
400 3.2.1.1.2.1.6 Send out training materials to client site ‘
401 3.2.1.1.2.1.7 set up for demo site ‘
402 3.2.1.1.2.1.8 customize training presentation H
403 3.2.1.1.2.2 Process Mapping Prep .
404 3.2.1.1.2.2.1 Deliver client surveys completed from client to IC |
405 3.2.1.1.2.2.2 Create process mapping presentation based on client worksheets H
406 3.2.1.1.2.3 Implementation Meeting Prep .
407 3.2.1.1.2.3.1 Create agenda for the implementation planning session |
408 3.2.1.1.2.3.2 Send implementation workbooks to client site |
409 i|§klo%f233 Evaluate existing requirements to define questions to be asked during |
410 3.2.1.1.2.3.4 Customize the implementation planning presentation |
411 3.2.;.1.2.3.5 Dlevelop high level project plan as basis for implementation planning |
session with clients
412 3.2.1.1.3 Kick-off Meeting '
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413 3.2.1.1.3.1 Hands on training ‘
414 3.2.1.1.3.2 Process Mapping exercise ‘
415 3.2.1.1.3.3 Review kick-off notes and follow-up |
416 3.2.1.2 Implementation Readiness Sessions '
417 3.2.1.2.1 Communicate requirements for meeting to client so they are prepared |
418 3.2.1.2.2 Prepare all materials for session |
419 3.2.1.2.3 Communication Planning Session ‘
420 3.2.1.2.4 Training Strategy Session ‘
421 3.2.1.2.5 Data Migration Strategy Session |
422 3.2.1.2.6 Assessment Strategy Planning |
423 3.2.1.2.7 Reporting and Metrics Planning Session ‘
424 3.2.1.2.8 Acceptance Testing Strategy Session ‘
425 3.2.1.2.9 Talent Gateways (Candidate Portal) Strategy Session |
426 3.2.1.2.10 Regulatory and Data Privacy Planning ‘
427 3.2.1.3 Document Results H
428 3.2.1.4 Update Process Map H
429 3.2.1.5 Work Team Design Sessions '
430 3.2.1.5.1 Job Codes .
431 3.2.1.5.1.1 Return completed Job Code Worksheet (Excel) |
432 3.2.1.5.1.2 County Obligation: Completed Job Code worksheet ’ 4/30
433 3.2.1.5.2 Users, Tracking Logic, and Correspondence '
434 3.2.1.5.2.1 Users
435 3.2.1.5.2.1.1 Submit Completed Enterprise User Setup Worksheet ‘
436 3.2.1.5.2.1.2 Submit Completed User Privileges ‘
437 3.2.1.5.2.2 Tracking Logic .
438 3.2.1.5.2.2.1 Smart Approver worksheet ‘
439 3.2.1.5.2.2.2 Create Tracking Logic worksheet (up to 5) ﬂ
440 3.2.1.5.2.2.3 Verify Tracking Logic Setup Worksheet |
441 3.2.1.5.2.3 County Obligation: Completed worksheets ‘ 5/5
442 3.2.1.5.3 Security .
443 3.2.1.5.3.1 Complete security worksheet |
444 3.2.1.5.3.2 County Obligation: Completed worksheet ‘ 5/8
445 3.2.1.5.4 Candidate Forms '
446 3.2.1.5.4.1 Submit completed Forms Setup Worksheet Forms 1-2 |
447 3.2.1.5.4.2 County Obligation: Completed Candidate Form worksheets ‘ 5/15
448 3.2.1.5.5 Conversion Planning '
449 3.2.1.5.5.1 Develop Conversion Plan H
450 3.2.1.5.5.2 Provide candidate upload data format H
451 3.2.1.5.5.3 County Obligation: Initial Data Cleansing ‘ 6/9
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452 3.2.1.6 Data Conversion "
453 3.2.1.6.1 Data Cleansing Plan "
454 3.2.1.6.1.1 Develop Data Cleansing Plan l:]
455 3.2.1.6.1.2 Execute Data Cleansing Plan l:]
456 3.2.1.6.1.3 County Obligation: Cleansed Data ‘ 4/1
457 3.2.1.6.2 Data Conversion Plan "
458 3.2.1.6.2.1 Develop Conversion Plan l:]
459 3.2.2 Technical Environment Set-Up .
460 3.2.2.1 Establish Technical Environments .
461 3.2.2.1.1 Install Staging Environment ﬂ
462 3.2.3 Reference Tables Setup "
463 3.2.3.1 Job Codes W
464 3.2.3.1.1 Import Job Codes H
465 3.2.3.1.2 Test Requisition and Job Codes H
466 3.2.3.1.3 Changes to requisition Form configuration as needed ‘
467 3.2.3.1.4 Retest on requisition form |
468 3.2.3.2 Tracking Logic .
469 3.2.3.2.1 Configure Smart approver H
470 3.2.3.2.2 Create Tracking Logic in Enterprise (up to 5) H
471 3.2.3.2.3 Test Tracking Logic |
472 3.2.3.2.4 Changes as required to tracking logic |
473 3.2.3.2.5 Retest tracking logic ‘
474 3.2.3.3 Final Configured UAT/Training Environment "
475 3.2.3.3.1 Staging Walkthrough and Review l:]
476 3.2.3.3.2 Configuration Updates and Review l:]
477 3.2.3.3.3 Staging Signoff by County l:]
478 3.2.4 Software Configuration "
479 3.2.4.1 Data Conversion "
480 3.2.4.1.1 Candidate Conversion - Staging (Test) "
481 3.2.4.1.1.1 Develop Data Conversion Designs l:]
482 3.2.4.1.1.2 Review Conversion Designs D
483 3.2.4.1.1.3 Update Conversion Designs D
484 3.2.4.1.1.4 Approve Conversion Designs D
485 3.2.4.1.1.5 Create Sample Candidate Upload Conv. Data file (100 candidates) D
486 3.2.4.1.1.6 Map Candidate Upload Conv D
487 3.2.4.1.1.7 Upload candidate upload conversion data into Staging D
488 3.2.4.1.1.8 Verify Candidate upload D
489 3.2.4.1.2 County Obligation: Verified Candidate Load ‘ 4/1
490 3.2.4.2 Forms |
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491 3.2.4.2.1 Candidate forms .
492 3.24211Form1 .
493 3.2.4.2.1.1.1 Configure Form |
494 3.2.4.2.1.1.2 Test Form ‘
495 3.24.2.1.2Form 2 .
496 3.2.4.2.1.2.1 Configure Form |
497 3.2.4.2.1.2.2 Test Form ‘
498 3.2.4.2.1.3 Changes to configuration of Forms as required |
499 3.2.4.2.1.4 Retest forms ‘
500 3.2.4.2.2 County Obligation: Complete Testing of Forms ‘ 5/21
501 2.2.4.2.3 CGI-AMS Deliverable: Talent Management Forms (2 Forms) - Rollout ‘ 5/21
502 3.2.5 Software Testing "
503 3.2.5.1 User Acceptance Test "
504 3.2.5.1.1 Develop User Acceptance Test Plan l:]
505 3.2.5.1.2 County Obligation: User Acceptance Test Plan ‘ 4/1
506 3.2.5.1.3 Develop User Acceptance Test Scripts l:]
507 3.2.5.1.4 County Obligation: User Acceptance Scripts l:]
508 3.2.5.1.5 Execute & Document User Acceptance Test Results D
509 3.2.5.1.6 Support User Acceptance Test D
510 3.2.5.1.7 County Obligation: User Acceptance Test Results l:]
511 3.2.6 Preparation for Implementation "
512 3.2.6.1 Security and Workflow Set-Up .
513 3.2.6.1.1 Users '
514 3.2.6.1.1.1 Configure standard Search/Output fields |
515 3.2.6.1.1.2 Import Users |
516 3.2.6.1.1.3 Configure User Privileges |
517 3.2.6.1.1.4 Test Users and User Privileges |
518 3.2.6.1.1.5 Changes to user privileges |
519 3.2.6.1.1.6 Retest user privileges ‘
520 3.2.6.1.2 Set-up requisition workflow |
521 3.2.6.1.3 Test security |
522 3.2.6.2 Knowledge Transfer & Training "
523 3.2.6.2.1 Training Planning "
524 3.2.6.2.1.1 Training Needs Assessment Development l:]
525 3.2.6.2.1.2 Training Plan Development l:]
526 3.2.6.2.1.3 Training Materials Development l:]
527 3.2.6.2.2 Training Execution "
528 3.2.6.2.2.1 Train the Trainer l:]
529 3.2.6.2.2.2 End User Training l:]
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530 3.2.6.3 Transition Management "
531 3.2.6.3.1 Prepare Rollout '
532 3.2.6.3.1.1 Prepare Rollout Support Plan H
533 3.2.6.3.1.2 Establish Help Desk Support H
534 3.2.6.3.2 Change Management "
535 3.2.6.3.2.1 Communication "
536 3.2.6.3.2.1.1 Develop Communication Plan l:]
537 3.2.6.3.2.1.2 County Obligation: Completed Communication Plan ‘ 4/1
538 3.2.6.3.2.1.3 Execute Communication Plan l:]
539 3.2.6.3.2.1.4 County Obligation: Execution of Communication Plan ‘ 4/1
540 3.2.6.3.2.2 Operational/Technical Readiness Assessment l:]
541 3.2.6.3.2.3 Implementation/End-User Readiness Assessment l:]
542 3.2.6.3.2.4 County Obligation: Complete Readiness Assessment ‘ 6/24
543 3.3 Talent Management Rollout 3 "
544 3.3.1 Rollout Implementation Planning "
545 3.3.1.1 Preparation .
546 3.3.1.1.1 Pre-Kick-Off Call .
547 3.3.1.1.1.1 External .
548 3.3.1.1.1.1.1 Set up Client call w/ appropriate attendees ‘
549 3.3.1.1.1.1.2 Develop presentation ‘
550 3.3.1.1.1.1.3 Client Pre-Kick-off Conference call ‘
551 3.3.1.1.2 Prep for Kick-off session .
552 3.3.1.1.2.1 General .
553 3.3.1.1.2.1.1 Work w/ client to ensure have requirements for training facilities ‘
554 3.3.1.1.2.1.2 Schedule training and conference rooms ‘
555 3.3.1.1.2.1.3 Determine and communicate time for kick-off week ‘
556 3.3.1.1.2.1.4 Create agenda for whole kick-off ‘
557 3.3.1.1.2.1.5 Prepare Hands-on training |
558 3.3.1.1.2.1.6 Send out training materials to client site ‘
559 3.3.1.1.2.1.7 set up for demo site ‘
560 3.3.1.1.2.1.8 customize training presentation ﬂ
561 3.3.1.1.2.2 Process Mapping Prep .
562 3.3.1.1.2.2.1 Deliver client surveys completed from client to IC ‘
563 3.3.1.1.2.2.2 Create process mapping presentation based on client worksheets ﬂ
564 3.3.1.1.2.3 Implementation Meeting Prep .
565 3.3.1.1.2.3.1 Create agenda for the implementation planning session ‘
566 3.3.1.1.2.3.2 Send implementation workbooks to client site ‘
567 3_.3.1.1.2.3.3 Evaluate existing requirements to define questions to be asked during ‘
kick-off
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568 3.3.1.1.2.3.4 Customize the implementation planning presentation ‘
569 3.3.1_.1.2.3_.5 D_evelop high level project plan as basis for implementation planning H
session with clients
570 3.3.1.1.3 Kick-off Meeting .
571 3.3.1.1.3.1 Hands on training |
572 3.3.1.1.3.2 Process Mapping exercise |
573 3.3.1.1.3.3 Review kick-off notes and follow-up |
574 3.3.1.2 Implementation Readiness Sessions .
575 3.3.1.2.1 Communicate requirements for meeting to client so they are prepared ‘
576 3.3.1.2.2 Prepare all materials for session ‘
577 3.3.1.2.3 Communication Planning Session ‘
578 3.3.1.2.4 Training Strategy Session ‘
579 3.3.1.2.5 Data Migration Strategy Session |
580 3.3.1.2.6 Assessment Strategy Planning H
581 3.3.1.2.7 Reporting and Metrics Planning Session ‘
582 3.3.1.2.8 Acceptance Testing Strategy Session |
583 3.3.1.2.9 Talent Gateways (Candidate Portal) Strategy Session |
584 3.3.1.2.10 Regulatory and Data Privacy Planning ‘
585 3.3.1.3 Document Results |
586 3.3.1.4 Update Process Map |
587 3.3.1.5 Work Team Design Sessions '
588 3.3.1.5.1 Job Codes L
589 3.3.1.5.1.1 Return completed Job Code Worksheet (Excel) |
590 3.3.1.5.1.2 County Obligation: Completed Job Code worksheet ‘ 717
5901 3.3.1.5.2 Users, Tracking Logic, and Correspondence .
592 3.3.1.5.2.1 Users .
593 3.3.1.5.2.1.1 Submit Completed Enterprise User Setup Worksheet ‘
594 3.3.1.5.2.1.2 Submit Completed User Privileges ‘
595 3.3.1.5.2.2 Tracking Logic .
596 3.3.1.5.2.2.1 Smart Approver worksheet ‘
597 3.3.1.5.2.2.2 Create Tracking Logic worksheet (up to 5) H
598 3.3.1.5.2.2.3 Verify Tracking Logic Setup Worksheet |
599 3.3.1.5.2.3 County Obligation: Completed worksheets ‘ 7/11
600 3.3.1.5.3 Security .
601 3.3.1.5.3.1 Complete security worksheet |
602 3.3.1.5.3.2 County Obligation: Completed worksheet ‘ 7/11
603 3.3.1.5.4 Candidate Forms .
604 3.3.1.5.4.1 Submit completed Forms Setup Worksheet Forms 1-2 |
605 3.3.1.5.4.2 County Obligation: Completed Candidate Form worksheets ‘ 7114
606 3.3.1.5.5 Conversion Planning .
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607 3.3.1.5.5.1 Develop Conversion Plan H
608 3.3.1.5.5.2 Provide candidate upload data format H
609 3.3.1.5.5.3 County Obligation: Initial Data Cleansing ‘ i
610 3.3.1.6 Data Conversion "
611 3.3.1.6.1 Data Cleansing Plan "
612 3.3.1.6.1.1 Develop Data Cleansing Plan D
613 3.3.1.6.1.2 Execute Data Cleansing Plan D
614 3.3.1.6.1.3 County Obligation: Cleansed Data ‘ 6/30
615 3.3.1.6.2 Data Conversion Plan "
616 3.3.1.6.2.1 Develop Conversion Plan D
617 3.3.2 Technical Environment Set-Up .
618 3.3.2.1 Establish Technical Environments .
619 3.3.2.1.1 Install Staging Environment H
620 3.3.3 Reference Tables Setup "
621 3.3.3.1 Job Codes .
622 3.3.3.1.1 Import Job Codes H
623 3.3.3.1.2 Test Requisition and Job Codes H
624 3.3.3.1.3 Changes to requisition Form configuration as needed |
625 3.3.3.1.4 Retest on requisition form |
626 3.3.3.2 Tracking Logic .
627 3.3.3.2.1 Configure Smart approver H
628 3.3.3.2.2 Create Tracking Logic in Enterprise (up to 5) H
629 3.3.3.2.3 Test Tracking Logic |
630 3.3.3.2.4 Changes as required to tracking logic |
631 3.3.3.2.5 Retest tracking logic ‘
632 3.3.3.3 Final Configured UAT/Training Environment "
633 3.3.3.3.1 Staging Walkthrough and Review D
634 3.3.3.3.2 Configuration Updates and Review D
635 3.3.3.3.3 Staging Signoff by County D
636 3.3.4 Software Configuration "
637 3.3.4.1 Data Conversion "
638 3.3.4.1.1 Candidate Conversion - Staging (Test) "
639 3.3.4.1.1.1 Develop Data Conversion Designs D
640 3.3.4.1.1.2 Review Conversion Designs D
641 3.3.4.1.1.3 Update Conversion Designs D
642 3.3.4.1.1.4 Approve Conversion Designs D
643 3.3.4.1.1.5 Create Sample Candidate Upload Conv. Data file (100 candidates) D
644 3.3.4.1.1.6 Map Candidate Upload Conv D
645 3.3.4.1.1.7 Upload candidate upload conversion data into Staging D
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646 3.3.4.1.1.8 Verify Candidate upload D
647 3.3.4.1.2 County Obligation: Verified Candidate Load ‘ 6/30
648 3.3.4.2 Forms .
649 3.3.4.2.1 Candidate forms .
650 334.211Form1 .
651 3.3.4.2.1.1.1 Configure Form |
652 3.3.4.2.1.1.2 Test Form |
653 3.34.2.1.2 Form 2 .
654 3.3.4.2.1.2.1 Configure Form |
655 3.3.4.2.1.2.2 Test Form |
656 3.3.4.2.1.3 Changes to configuration of Forms as required |
657 3.3.4.2.1.4 Retest forms ‘
658 3.3.4.2.2 County Obligation: Complete Testing of Forms ‘ 7116
659 2.3.4.2.3 CGI-AMS Deliverable: Talent Management Forms (2 Forms) - Rollout ‘ 7/16
660 3.3.5 Software Testing "
661 3.3.5.1 User Acceptance Test "
662 3.3.5.1.1 Develop User Acceptance Test Plan D
663 3.3.5.1.2 County Obligation: User Acceptance Test Plan ‘ 6/30
664 3.3.5.1.3 Develop User Acceptance Test Scripts D
665 3.3.5.1.4 County Obligation: User Acceptance Scripts D
666 3.3.5.1.5 Execute & Document User Acceptance Test Results D
667 3.3.5.1.6 Support User Acceptance Test D
668 3.3.5.1.7 County Obligation: User Acceptance Test Results D
669 3.3.6 Preparation for Implementation "
670 3.3.6.1 Security and Workflow Set-Up '
671 3.3.6.1.1 Users Y
672 3.3.6.1.1.1 Configure standard Search/Output fields |
673 3.3.6.1.1.2 Import Users |
674 3.3.6.1.1.3 Configure User Privileges |
675 3.3.6.1.1.4 Test Users and User Privileges |
676 3.3.6.1.1.5 Changes to user privileges |
677 3.3.6.1.1.6 Retest user privileges ‘
678 3.3.6.1.2 Set-up requisition workflow |
679 3.3.6.1.3 Test security |
680 3.3.6.2 Knowledge Transfer & Training "
681 3.3.6.2.1 Training Planning "
682 3.3.6.2.1.1 Training Needs Assessment Development D
683 3.3.6.2.1.2 Training Plan Development D
684 3.3.6.2.1.3 Training Materials Development D
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685 3.3.6.2.2 Training Execution "
686 3.3.6.2.2.1 Train the Trainer D
687 3.3.6.2.2.2 End User Training D
688 3.3.6.3 Transition Management "
689 3.3.6.3.1 Prepare Rollout .
690 3.3.6.3.1.1 Prepare Rollout Support Plan H
691 3.3.6.3.1.2 Establish Help Desk Support H
692 3.3.6.3.2 Change Management "
693 3.3.6.3.2.1 Communication "
694 3.3.6.3.2.1.1 Develop Communication Plan D
695 3.3.6.3.2.1.2 County Obligation: Completed Communication Plan ‘ 6/30
696 3.3.6.3.2.1.3 Execute Communication Plan D
697 3.3.6.3.2.1.4 County Obligation: Execution of Communication Plan ‘ 6/30
698 3.3.6.3.2.2 Operational/Technical Readiness Assessment D
699 3.3.6.3.2.3 Implementation/End-User Readiness Assessment D
700 3.3.6.3.2.4 County Obligation: Complete Readiness Assessment ‘ 6/30
701 3.4 Talent Management Rollout 4 "
702 3.4.1 Rollout Implementation Planning "
703 3.4.1.1 Preparation '
704 3.4.1.1.1 Pre-Kick-Off Call '
705 3.4.1.1.1.1 External '
706 3.4.1.1.1.1.1 Set up Client call w/ appropriate attendees ‘
707 3.4.1.1.1.1.2 Develop presentation ‘
708 3.4.1.1.1.1.3 Client Pre-Kick-off Conference call ‘
709 3.4.1.1.2 Prep for Kick-off session .
710 3.4.1.1.2.1 General '
711 3.4.1.1.2.1.1 Work w/ client to ensure have requirements for training facilities ‘
712 3.4.1.1.2.1.2 Schedule training and conference rooms ‘
713 3.4.1.1.2.1.3 Determine and communicate time for kick-off week ‘
714 3.4.1.1.2.1.4 Create agenda for whole kick-off ‘
715 3.4.1.1.2.1.5 Prepare Hands-on training |
716 3.4.1.1.2.1.6 Send out training materials to client site ‘
717 3.4.1.1.2.1.7 set up for demo site ‘
718 3.4.1.1.2.1.8 customize training presentation |
719 3.4.1.1.2.2 Process Mapping Prep .
720 3.4.1.1.2.2.1 Deliver client surveys completed from client to IC ‘
721 3.4.1.1.2.2.2 Create process mapping presentation based on client worksheets |
722 3.4.1.1.2.3 Implementation Meeting Prep .
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723 3.4.1.1.2.3.1 Create agenda for the implementation planning session ‘
724 3.4.1.1.2.3.2 Send implementation workbooks to client site ‘
725 i,l:kilo%fZSB Evaluate existing requirements to define questions to be asked during ‘
726 3.4.1.1.2.3.4 Customize the implementation planning presentation ‘
727 3.4.;.1.2.3'.5 Dlevelop high level project plan as basis for implementation planning |
session with clients
728 3.4.1.1.3 Kick-off Meeting '
729 3.4.1.1.3.1 Hands on training |
730 3.4.1.1.3.2 Process Mapping exercise ‘
731 3.4.1.1.3.3 Review kick-off notes and follow-up ‘
732 3.4.1.2 Implementation Readiness Sessions .
733 3.4.1.2.1 Communicate requirements for meeting to client so they are prepared |
734 3.4.1.2.2 Prepare all materials for session |
735 3.4.1.2.3 Communication Planning Session |
736 3.4.1.2.4 Training Strategy Session |
737 3.4.1.2.5 Data Migration Strategy Session |
738 3.4.1.2.6 Assessment Strategy Planning |
739 3.4.1.2.7 Reporting and Metrics Planning Session |
740 3.4.1.2.8 Acceptance Testing Strategy Session |
741 3.4.1.2.9 Talent Gateways (Candidate Portal) Strategy Session H
742 3.4.1.2.10 Regulatory and Data Privacy Planning |
743 3.4.1.3 Document Results |
744 3.4.1.4 Update Process Map |
745 3.4.1.5 Work Team Design Sessions '
746 3.4.1.5.1 Job Codes '
747 3.4.1.5.1.1 Return completed Job Code Worksheet (Excel) |
748 3.4.1.5.1.2 County Obligation: Completed Job Code worksheet ‘ 10/1
749 3.4.1.5.2 Users, Tracking Logic, and Correspondence .
750 3.4.1.5.2.1 Users |
751 3.4.1.5.2.1.1 Submit Completed Enterprise User Setup Worksheet ‘
752 3.4.1.5.2.1.2 Submit Completed User Privileges ‘
753 3.4.1.5.2.2 Tracking Logic .
754 3.4.1.5.2.2.1 Smart Approver worksheet ‘
755 3.4.1.5.2.2.2 Create Tracking Logic worksheet (up to 5) H
756 3.4.1.5.2.2.3 Verify Tracking Logic Setup Worksheet |
757 3.4.1.5.2.3 County Obligation: Completed worksheets ‘ 10/8
758 3.4.1.5.3 Security L
759 3.4.1.5.3.1 Complete security worksheet ‘
760 3.4.1.5.3.2 County Obligation: Completed worksheet ‘ 10/9
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761 3.4.1.5.4 Candidate Forms '
762 3.4.1.5.4.1 Submit completed Forms Setup Worksheet Forms 1-2 |
763 3.4.1.5.4.2 County Obligation: Completed Candidate Form worksheets ‘ 10/8
764 3.4.1.5.5 Conversion Planning '
765 3.4.1.5.5.1 Develop Conversion Plan H
766 3.4.1.5.5.2 Provide candidate upload data format H
767 3.4.1.5.5.3 County Obligation: Initial Data Cleansing ‘ 10/24
768 3.4.1.6 Data Conversion "
769 3.4.1.6.1 Data Cleansing Plan "
770 3.4.1.6.1.1 Develop Data Cleansing Plan El
771 3.4.1.6.1.2 Execute Data Cleansing Plan D
772 3.4.1.6.1.3 County Obligation: Cleansed Data ‘ 9/9
773 3.4.1.6.2 Data Conversion Plan "
774 3.4.1.6.2.1 Develop Conversion Plan D
775 3.4.2 Technical Environment Set-Up .
776 3.4.2.1 Establish Technical Environments .
777 3.4.2.1.1 Install Staging Environment ﬂ
778 3.4.3 Reference Tables Setup "
779 3.4.3.1 Job Codes W
780 3.4.3.1.1 Import Job Codes ﬂ
781 3.4.3.1.2 Test Requisition and Job Codes ﬂ
782 3.4.3.1.3 Changes to requisition Form configuration as needed ‘
783 3.4.3.1.4 Retest on requisition form |
784 3.4.3.2 Tracking Logic '
785 3.4.3.2.1 Configure Smart approver H
786 3.4.3.2.2 Create Tracking Logic in Enterprise (up to 5) H
787 3.4.3.2.3 Test Tracking Logic |
788 3.4.3.2.4 Changes as required to tracking logic |
789 3.4.3.2.5 Retest tracking logic |
790 3.4.3.3 Final Configured UAT/Training Environment "
791 3.4.3.3.1 Staging Walkthrough and Review El
792 3.4.3.3.2 Configuration Updates and Review D
793 3.4.3.3.3 Staging Signoff by County El
794 3.4.4 Software Configuration "
795 3.4.4.1 Data Conversion "
796 3.4.4.1.1 Candidate Conversion - Staging (Test) "
797 3.4.4.1.1.1 Develop Data Conversion Designs D
798 3.4.4.1.1.2 Review Conversion Designs D
799 3.4.4.1.1.3 Update Conversion Designs D
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800 3.4.4.1.1.4 Approve Conversion Designs D
801 3.4.4.1.1.5 Create Sample Candidate Upload Conv. Data file (100 candidates) D
802 3.4.4.1.1.6 Map Candidate Upload Conv D
803 3.4.4.1.1.7 Upload candidate upload conversion data into Staging D
804 3.4.4.1.1.8 Verify Candidate upload D
805 3.4.4.1.2 County Obligation: Verified Candidate Load ’ 9/9
806 3.4.4.2 Forms |
807 3.4.4.2.1 Candidate forms .
808 344211Form1 .
809 3.4.4.2.1.1.1 Configure Form H
810 3.4.4.2.1.1.2 Test Form ‘
811 3.4.4.2.1.2 Form 2 .
812 3.4.4.2.1.2.1 Configure Form H
813 3.4.4.2.1.2.2 Test Form ‘
814 3.4.4.2.1.3 Changes to configuration of Forms as required H
815 3.4.4.2.1.4 Retest forms ‘
816 3.4.4.2.2 County Obligation: Complete Testing of Forms ‘ 10/10
817 2.4.4.2.3 CGI-AMS Deliverable: Talent Management Forms (2 Forms) - Rollout ‘ 10/10
818 3.4.5 Software Testing "
819 3.4.5.1 User Acceptance Test "
820 3.4.5.1.1 Develop User Acceptance Test Plan D
821 3.4.5.1.2 County Obligation: User Acceptance Test Plan ‘ 9/9
822 3.4.5.1.3 Develop User Acceptance Test Scripts D
823 3.4.5.1.4 County Obligation: User Acceptance Scripts E
824 3.4.5.1.5 Execute & Document User Acceptance Test Results D
825 3.4.5.1.6 Support User Acceptance Test D
826 3.4.5.1.7 County Obligation: User Acceptance Test Results D
827 3.4.6 Preparation for Implementation "
828 3.4.6.1 Security and Workflow Set-Up .
829 3.4.6.1.1 Users '
830 3.4.6.1.1.1 Configure standard Search/Output fields ‘
831 3.4.6.1.1.2 Import Users H
832 3.4.6.1.1.3 Configure User Privileges |
833 3.4.6.1.1.4 Test Users and User Privileges |
834 3.4.6.1.1.5 Changes to user privileges |
835 3.4.6.1.1.6 Retest user privileges ‘
836 3.4.6.1.2 Set-up requisition workflow |
837 3.4.6.1.3 Test security |
24 of 59 Appendix B-6 — Project Plan



County of Los Angeles
eCAPS Phase Il — eHR

CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
ID |Task Name 06 [ 2007 [ 2008 \ 2009 [ 2010 [ 2011 [ 2012
H2 | H1 [ H2 | HL [ H2 | HL [ H2 [ H1 [ H2 [ H1 | H2 [ H1I | H2
838 3.4.6.2 Knowledge Transfer & Training "
839 3.4.6.2.1 Training Planning "
840 3.4.6.2.1.1 Training Needs Assessment Development El
841 3.4.6.2.1.2 Training Plan Development D
842 3.4.6.2.1.3 Training Materials Development El
843 3.4.6.2.2 Training Execution "
844 3.4.6.2.2.1 Train the Trainer D
845 3.4.6.2.2.2 End User Training El
846 3.4.6.3 Transition Management "
847 3.4.6.3.1 Prepare Rollout .
848 3.4.6.3.1.1 Prepare Rollout Support Plan H
849 3.4.6.3.1.2 Establish Help Desk Support H
850 3.4.6.3.2 Change Management "
851 3.4.6.3.2.1 Communication "
852 3.4.6.3.2.1.1 Develop Communication Plan El
853 3.4.6.3.2.1.2 County Obligation: Completed Communication Plan ’ 9/9
854 3.4.6.3.2.1.3 Execute Communication Plan D
855 3.4.6.3.2.1.4 County Obligation: Execution of Communication Plan ’ 9/9
856 3.4.6.3.2.2 Operational/Technical Readiness Assessment D
857 3.4.6.3.2.3 Implementation/End-User Readiness Assessment El
858 3.4.6.3.2.4 County Obligation: Complete Readiness Assessment ’ 9/9
859
860 4 CREATE: AMS Advantage HRM Software Modification l—
861 4.1 eHR Project Team Kick-off |'
862 4.1.1 Develop eHR Project Team Kick-off Materials H
863 4.1.2 Review eHR Project Team Kick-off Materials H
864 4.1.3 Update eHR Project Team Kick-off Materials |
865 4.1.4 Approve eHR Project Team Kick-off Materials |
866 4.1.5 Conduct eHR Project Team Kick-off Meeting ‘
867 4.1.6 CGI-AMS Deliverable: eHR Project Team Kick-off Meeting ‘ 5/21
868 4.1.7 Project Team Product Training I'
869 4.1.7.1 Conduct Project Team Product Training D
870 4.1.7.2 CGI-AMS Deliverable: Project Team Product Training ’ 5/25
871 4.2 Technical Environment Set-Up IH
872 4.2.1 Establish Technical Environments lH
873 4.2.1.1 Baseline Environment l'
874 4.2.1.1.1 Install and Configure Baseline Environment H
875 4.2.1.1.2 Install AMS Advantage 3 & 3rd Party Tools in Baseline Environment H
876 4.2.1.1.3 County Obligation: Baseline Technical Environment ‘ 5/29
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877 4.2.1.1.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations H
878 4.2.1.1.5 CGI-AMS Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 6/12
Baseline Environment
879 4.2.1.2 Development/Unit Test Environment w
880 4.2.1.2.1 Install and Configure Development/Unit Test Environment H
881 4.2.1.2.2 Install AMS Advantage 3 & 3rd Party Tools in Development/Unit Test Environment H
882 4.2.1.2.3 County Obligation: Development/Unit Test Technical Environment ‘ 6/26
883 4.2.1.2.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations D
884 4.2.1.2.5 CGI-AMS Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ’ 7/11
Development/Unit Test Environment
885 4.2.1.3 System Test Environment w
886 4.2.1.3.1 Install and Configure System Test Environment D
887 4.2.1.3.2 Install AMS Advantage 3 & 3rd Party Tools in System Test Environment H
888 4.2.1.3.3 County Obligation: System Test Technical Environment ‘ 7125
889 4.2.1.3.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations H
890 4.2.1.3.5 CGI-AMS Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 8/8
System Test Environment
891 4.2.1.4 Conversion Environment w
892 4.2.1.4.1 Install and Configure Conversion Environment H
893 4.2.1.4.2 Install AMS Advantage 3 & 3rd Party Tools in Conversion Environment H
894 4.2.1.4.3 County Obligation: Development/Unit Test Technical Environment ‘ 9/6
895 4.2.1.4.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations H
896 4.2.1.4.5 CGI-AMS Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 9/20
Conversion Environment
897 4.3 Reference Data Set-up "
898 4.3.1 Review Delivered Reference and Control Tables Setup |
899 4.3.2 Setup System Reference Table Data (from Fit-Gap Analysis) D
900 4.3.3 Test System Reference Tables H
901 4.3.4 Review & Approve System Reference Tables Setup H
902 4.3.5 County Obligation: System Reference Data Setup ‘ 8/27
903 4.3.6 Support Reference Data Set-up l:|
904 4.3.7 CGI-AMS Deliverable: Reference Data Support for Client Iteration Testing ‘ 8/27
905 4.4 Software Construction | s 4
906 4.4.1 Application Customizations l—
907 4.4.1.1 Application Software Modifications - Iteration 1 lﬁ
908 4.4.1.1.1 Develop Concept Papers D
909 4.4.1.1.2 Review Concept Papers D
910 4.4.1.1.3 Update Concept Papers D
911 4.4.1.1.4 CGI-AMS Deliverable: Concept Papers - Iteration 1 ‘ 6/26
912 4.4.1.1.5 Develop Functional Designs D
913 4.4.1.1.6 Review Functional Designs D
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914 4.4.1.1.7 Update Functional Designs D
915 4.4.1.1.8 Approve Functional Designs D
916 4.4.1.1.9 CGI-AMS Deliverable: Functional Designs - Iteration 1 ‘ 8/3
917 4.4.1.1.10 Develop Technical Designs D
918 4.4.1.1.11 Develop Software and Conduct Unit Tests D
919 4.4.1.1.12 Plan and Execute System Test D
920 4.4.1.1.13 Package and Deliver Software for Client Iteration Test |
921 4.4.1.1.14 CGI-AMS Deliverable: Application Software Modifications - Iteration 1 ‘ 11/9
922 4.4.1.1.15 Execute Client Iteration Test D
923 4.4.1.1.16 County Obligation: Client Iteration Test - Iteration 1 ‘ 12/27
924 4.4.1.1.17 CGI-AMS Deliverable: Client Iteration Test Support - Iteration 1 ‘ 1227
925 4.4.1.2 Application Software Modifications - Iteration 2 ~
926 4.4.1.2.1 Develop Concept Papers D
927 4.4.1.2.2 Review Concept Papers D
928 4.4.1.2.3 Update Concept Papers D
929 4.4.1.2.4 CGI-AMS Deliverable: Concept Papers - Iteration 2 ’ 7/10
930 4.4.1.2.5 Develop Functional Designs D
931 4.4.1.2.6 Review Functional Designs D
932 4.4.1.2.7 Update Functional Designs D
933 4.4.1.2.8 Approve Functional Designs D
934 4.4.1.2.9 CGI-AMS Deliverable: Functional Designs - Iteration 2 ’ 10/4
935 4.4.1.2.10 Develop Technical Designs I:l
936 4.4.1.2.11 Develop Software and Conduct Unit Tests E
937 4.4.1.2.12 Plan and Execute System Test D
938 4.4.1.2.13 Package and Deliver Software for Client Iteration Test ‘
939 4.4.1.2.14 CGI-AMS Deliverable: Application Software Modifications - Iteration 2 ‘ 3/19
940 4.4.1.2.15 Execute Client Iteration Test D
941 4.4.1.2.16 County Obligation: Client Iteration Test - Iteration 2 ‘ 4/30
942 4.4.1.2.17 CGI-AMS Deliverable: Client Iteration Test Support - Iteration 2 ‘ 4/30
943 4.4.1.3 Application Software Modifications - Iteration 3 *
944 4.4.1.3.1 Develop Concept Papers D
945 4.4.1.3.2 Review Concept Papers D
946 4.4.1.3.3 Update Concept Papers D
947 4.4.1.3.4 CGI-AMS Deliverable: Concept Papers - Iteration 3 ‘ 9/4
948 4.4.1.3.5 Develop Functional Designs l:]
949 4.4.1.3.6 Review Functional Designs D
950 4.4.1.3.7 Update Functional Designs D
951 4.4.1.3.8 Approve Functional Designs D
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952 4.4.1._3.9 CGI-AMS Deliverable: Software Modifications Functional Designs - ‘ 1/8
Iteration 3
953 4.4.1.3.10 Develop Technical Designs l:l
954 4.4.1.3.11 Develop Software and Conduct Unit Tests l:]
955 4.4.1.3.12 Plan and Execute System Test D
956 4.4.1.3.13 Package and Deliver Software for Client Iteration Test ‘
957 4.4.1.3.14 CGI-AMS Deliverable: Application Software Modifications - Iteration 3 ’ 10/6
958 4.4.1.3.15 Execute Client Iteration Test D
959 4.4.1.3.16 County Obligation: Client Iteration Test - Iteration 3 ‘ 11/19
960 4.4.1.3.17 CGI-AMS Deliverable: Client Iteration Test Support - Iteration 3 ‘ 11/19
961 4.4.2 System Interfaces H
962 4.4.2.1 Inbound eHR Interface Design H
963 4.4.2.1.1 Inbound Interface Design - Payroll H
964 4.4.2.1.1.1 Develop Inbound eHR Interface Designs - Mapping & Transformation I:]
965 4.4.2.1.1.2 Review Inbound eHR Interface Designs H
966 4.4.2.1.1.3 Update Inbound eHR Interface Designs |
967 4.4.2.1.1.4 Approve Inbound eHR Interface Designs H
968 4.4.2.1.1.5 CGI-AMS Deliverable: Inbound Interface Designs - Payroll ‘ 4/18
969 442116 D_evelop Inbound eHR Interface Designs (Temporary) - Mapping & D
Transformation
970 4.4.2.1.1.7 Review Inbound eHR Interface Designs (Temporary) H
971 4.4.2.1.1.8 Update Inbound eHR Interface Designs (Temporary) H
972 4.4.2.1.1.9 Approve Inbound eHR Interface Designs (Temporary) H
973 4.4.2.1.1.10 CGI-AMS Deliverable: Inbound Interface Designs - Payroll (Temporary) ’ 4/30
974 4.4.2.2 Outbound eHR Interface Design H
975 4.4.2.2.1 Outbound Interface Design - Payroll H
976 4.4.2.2.1.1 Develop Outbound eHR Interface Designs - Mapping & Transformation I:]
977 4.4.2.2.1.2 Review Outbound eHR Interface Designs H
978 4.4.2.2.1.3 Update Outbound eHR Interface Designs |
979 4.4.2.2.1.4 Approve Outbound eHR Interface Designs H
980 4.4.2.2.1.5 County Obligation: Outbound Interface Designs - Payroll ‘ 4/18
981 4.4.3 Data Conversion
982 4.4.3.1 Payroll Implementation Conversion Plan "
983 4.4.3.1.1 Develop Conversion Plan D
984 4.4.3.1.2 Review Conversion Plan H
985 4.4.3.1.3 Update Conversion Plan |
986 4.4.3.1.4 Approve Conversion Plan H
987 4.4.3.1.5 CGI-AMS Deliverable: eHR Conversion Plan (Payroll) ‘ 2/8
988 4.4.3.2 Conversion Design "
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989 4.4.3.2.1 Conversion Design - Payroll
990 4.4.3.2.1.1 Develop Data Conversion Designs - Mapping and Transformation D
991 4.4.3.2.1.2 Review Data Conversion Designs H
992 4.4.3.2.1.3 Update Data Conversion Designs |
993 4.4.3.2.1.4 Approve Data Conversion Designs H
994 4.4.3.2.1.5 County Obligation: Field mappings and legacy system extracts - ‘ 5/29
Payroll
995 4.4.3.2.1.6 CGI-AMS Deliverables: Data Conversion Designs - Payroll ‘ 5/29
996 4.5 County Interim Data Warehouse Development l—
997 4.5.1 Interim Software Installation and Environment Setup l'
998 4.5.1.1 Interim Install and setup environment for AMS Advantage HRM H
999 4.5.1.2 Interim Install and setup environment for infoAdvantage (Database and ETL) D
1000 4.5.1.3 County Obligatioq: AMS Agvantage HRM and infoAdvantage Environments ‘ 6/12
(Database, ETL, and Business Objects)
1001 4.5.2 Interim Report Development Environment Setup l'
1002 4.5.2.1 COGNOS Server Setup H
1003 4.5.2.2 County Obligation: COGNOS Server Setup ‘ 5/14
1004 4.5.2.3 Obtain and Load Existing COGNOS Framework Manager Model D
1005 4.5.3 County Interim DW Development and Implementation l_
1006 4.5.3.1 Map CWTAPPS & CWPAY to DW I:l
1007 4.5.3.2 Determine Reports needed by Departments D
1008 4.5.3.3 Establish standards for the DW & Reporting solution H
1009 4.5.3.4 Develop DW D
1010 4.5.3.5 Develop and Test ETLs from CWTAPPS and CWPAY D
1011 4.5.3.6 Design Reports for County Departments l:|
1012 4.5.3.7 Develop Reports for County Departments C]
1013 4.5.3.8 Test Reports for County Departments D
1014 4.5.3.9 Roll Out Reports to Departments D
1015 4.5.3.10 County Obligation: Delivered DW and Reports for Department Use ‘ 9/25
1016 4.5.3.11 Support County Interim DW Development -1 I:l
1017 4.5.3.12 CGI-AMS Deliverable: County Interim DW Development Support -1 ‘ 7/11
1018 4.5.3.13 Support County Interim DW Development -2 D
1019 4.5.3.14 CGI-AMS Deliverable: County Interim DW Development Support -2 ‘ 9/21
1020 4.5.3.15 Support County Interim DW Development -3 D
1021 4.5.3.16 CGI-AMS Deliverable: County Interim DW Development Support -3 ’ 12/4
1022 4.5.3.17 Support County Interim DW Development -4 D
1023 4.5.3.18 CGI-AMS Deliverable: County Interim DW Development Support -4 ‘ 2/14
1024 4.5.3.19 Support County Interim DW Development -5 D
1025 4.5.3.20 CGI-AMS Deliverable: County Interim DW Development Support -5 ‘ 4125
1026 4.5.3.21 Support County Interim DW Development -6 l:]
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1027 4.5.3.22 CGI-AMS Deliverable: County Interim DW Development Support -6 ‘ 7/11
1028 4.5.3.23 Support County Interim DW Development -7 I:]
1029 4.5.3.24 CGI-AMS Deliverable: County Interim DW Development Support -7 ’ 9/26
1030 4.6 Policy and Procedure Development —
1031 4.6.1 Plan Policy and Procedure Development D
1032 4.6.2 Document new Policy and Procedures and changes —
1033 4.6.2.1 Conduct Union Negotiations [ ‘
1034 4.6.2.2 Update Payroll Manuals as needed l ‘
1035 4.6.2.3 Update County Web-sites as necessary [ ‘
1036 4.6.2.4 Update Fiscal Manual as needed l ‘
1037 4.6.2.5 Update Interpretive Manual as needed [ ‘
1038 4.6.2.6 Update County Job Applications as needed [ ‘
1039 4.6.3 County Obligation: Updated Policy and Procedures Documents ’ 6/16
1040 4.6.4 Support Policy and Procedure Development -1 l:]
1041 4.6.5 CGI-AMS Deliverable: Policy and procedure development support-1 ‘ 4/28
1042 4.6.6 Support Policy and Procedure Development -2 El
1043 4.6.7 CGI-AMS Deliverable: Policy and procedure development support-2 ‘ 7/25
1044 4.6.8 Support Policy and Procedure Development -3 I:l
1045 4.6.9 CGI-AMS Deliverable: Policy and procedure development support-3 ‘ 10/27
1046 4.6.10 Support Policy and Procedure Development -4 l:l
1047 4.6.11 CGI-AMS Deliverable: Policy and procedure development support-4 ’ 2/2
1048 4.7 Data Cleansing —
1049 4.7.1 Data Cleansing Plan ﬁ
1050 4.7.1.1 Develop Data Cleansing Plan D
1051 4.7.1.2 Review Data Cleansing Plan H
1052 4.7.1.3 Update Data Cleansing Plan H
1053 4.7.1.4 Approve Data Cleansing Plan |
1054 4.7.1.5 CGI-AMS Deliverable: Data Cleansing Plan ‘ 4/30
1055 4.7.1.6 Execute Data Cleansing Plan [ ]
1056 4.7.1.7 County Obligation: Cleansed eHR Data ‘ 8/31
1057 4.7.1.8 Support Data Cleansing -1 D
1058 4.7.1.9 CGI-AMS Deliverable: Data Cleansing Support-1 ‘ 6/30
1059 4.7.1.10 Support Data Cleansing -2 l:l
1060 4.7.1.11 CGI-AMS Deliverable: Data Cleansing Support-2 ‘ 8/29
1061 4.7.1.12 Support Data Cleansing -3 D
1062 4.7.1.13 CGI-AMS Deliverable: Data Cleansing Support-3 ‘ 10/31
1063 4.7.1.14 Support Data Cleansing -4 D
1064 4.7.1.15 CGI-AMS Deliverable: Data Cleansing Support-4 ‘ 12/31
1065 4.8 Security & Workflow Analysis H

30 of 59 Appendix B-6 — Project Plan



County of Los Angeles
eCAPS Phase Il — eHR

CGI-AMS
Exhibit A-6 - Statement of Work
April 10, 2007
ID |Task Name 06 2007 [ 2008 \ 2009 [ 2010 [ 2011 [ 2012
H2 H1 [ H2 | H1 [ H2 | HL [ H2 [ H1 [ H2 [ H1 | H2 [ H1I | H2
1066 4.8.1 eHR Implementation Security Plan "
1067 4.8.1.1 Develop Detailed Security Plan D
1068 4.8.1.2 Review Security Plan D
1069 4.8.1.3 Update Security Plan H
1070 4.8.1.4 Approve Security Plan H
1071 4.8.1.5 County Obligation: Detailed Security & Workflow Plan ‘ 10/23
1072 4.8.1.6 Support Security & Workflow Plan |:|
1073 4.8.1.7 CGI-AMS Deliverable: Security & Workflow Plan Support ’ 10/30
1074 4.8.2 Security and Workflow Setup - Client Iteration Test '
1075 4.8.2.1 Define Security and Workflow Rules H
1076 4.8.2.2 Review and approve Security & Workflow Rules ﬂ
1077 4.8.2.3 Configure Security and Workflow Tables/Settings |
1078 4.8.2.4 County Obligation: Configured Security & Workflow Tables - Client Iteration Test ‘ 10/23
1079 4.8.2.5 Support Security and Workflow Setup - Client Iteration Test H
1080 4.8.2.6 CGI-AMS Deliverable: Security & Workflow Setup Support - Client Iteration Test ’ 10/30
1081 4.9 Security & Workflow Analysis "
1082 4.9.1 Develop Training Plan "
1083 4.9.1.1 Develop Detailed Training Plan D
1084 4.9.1.2 Review Training Plan D
1085 4.9.1.3 Update Training Plan H
1086 4.9.1.4 Approve Training Plan ﬂ
1087 4.9.1.5 CGI-AMS Deliverable: Training Plan ‘ 3/9
1088
1089 5 CREATE: AMS Advantage Payroll Implementation l—
1090 5.1 Payroll Implementation Kick-off '
1091 5.1.1 Develop Payroll Kick-off Materials H
1092 5.1.2 Review Payroll Kick-off Materials H
1093 5.1.3 Update Payroll Kick-off Materials |
1094 5.1.4 Approve Payroll Kick-off Materials ‘
1095 5.1.5 Conduct Payroll Kick-off Meeting ‘
1096 5.1.6 CGI-AMS Deliverable: Payroll Implementation Kick-off Meeting ‘ 11/25
1097 5.2 Technical Environment Set-Up W
1098 5.2.1 Establish Technical Environments '
1099 5.2.1.1 Training Environment '
1100 5.2.1.1.1 Install and Configure Training Environment H
1101 5.2.1.1.2 Install AMS Advantage 3 & 3rd Party Tools in Training Environment H
1102 5.2.1.1.3 County Obligation: Training Technical Environment ‘ 1/16
1103 5.2.1.1.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations H
1104 5.2..1.;.5 CGI-'AMS Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 1/23
Training Environment
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1105 5.2.1.2 Learning Environment '
1106 5.2.1.2.1 Install and Configure Learning Environment H
1107 5.2.1.2.2 Install AMS Advantage 3 & 3rd Party Tools in Learning Environment |
1108 5.2.1.2.3 County Obligation: Learning Technical Environment ’ 1/30
1109 5.2.1.2.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations H
1110 5.2.1.2_.5 CGI-AMS Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 216
Learning Environment
1111 5.3 Reference Data Set-up —
1112 5.3.1 Review Delivered Reference Tables Setup |
1113 5.3.2 Setup System Reference Tables Data (from Fit-Gap Analysis and Solution Validation) D
1114 5.3.3 Test System Reference Tables D
1115 5.3.4 Update System Reference Tables D
1116 5.3.5 Review & Approve System Reference Tables Setup H
1117 5.3.6 County Obligation: Reference Data Setup ‘ 2/18
1118 5.3.7 Maintain Reference Tables |:|
1119 5.3.8 Support Reference Data Setup for Production -1 l:]
1120 5.3.9 CGI-AMS Deliverable: Reference Data Support for Production-1 ‘ 12/15
1121 5.3.10 Support Reference Data Setup for Production -2 El
1122 5.3.11 CGI-AMS Deliverable: Reference Data Support for Production-2 ‘ 3/13
1123 5.3.12 Support Reference Data Setup for Production -3 D
1124 5.3.13 CGI-AMS Deliverable: Reference Data Support for Production-3 ‘ 6/10
1125 5.3.14 Support Reference Data Setup for Production -4 |:|
1126 5.3.15 CGI-AMS Deliverable: Reference Data Support for Production-4 ’ 9/4
1127 5.4 Technical Team Training w
1128 5.4.1 Prepare Materials / Schedule Technical Training D
1129 5.4.2 Conduct Technical Team Training H
1130 5.4.3 Review & Approve Technical Team Training H
1131 5.4.4 CGI-AMS Deliverable: Technical Project Team Training ‘ 9/29
1132 5.5 Software Construction l—
1133 5.5.1 System Interfaces ﬁ
1134 5.5.1.1 Inbound Payroll System Interface Development ﬁ
1135 5.5.1.1.1 Inbound Interface Development - Payroll ﬁ
1136 5.5.1.1.1.1 Develop and Unit Test Inbound Interfaces Programs l:]
1137 5.5.1.1.1.2 System Test Inbound Interfaces Programs D
1138 5.5.1.1.1.3 CGI-AMS Deliverable: Inbound Interface Software - Payroll ‘ 12/23
1139 5.5.1.1.2 Inbound Interface Development - Payroll (Temporary) ﬁ
1140 5.5.1.1.2.1 Develop and Unit Test Inbound Interfaces Programs (Temporary) I:|
1141 5.5.1.1.2.2 System Test Inbound Interfaces Programs (Temporary) l:]
1142 5.5.1.1.2.3 CGI-AMS Deliverable: Inbound Interface Software - Payroll (Temporary) ‘ 12/31
1143 5.5.1.2 Outbound HRM Interface Development ﬁ
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1144 5.5.1.2.1 Outbound Interface Development - Payroll ﬁ
1145 5.5.1.2.1.1 Develop and Unit Test Outbound Interfaces Programs l:]
1146 5.5.1.2.1.2 System Test Outbound Interfaces Programs D
1147 5.5.1.2.1.3 CGI-AMS Deliverable: Outbound Interface Software - Payroll ‘ 12/23
1148 5.5.1.2.2 Outbound Interface Development - Payroll ﬁ
1149 5.5.1.2.2.1 Develop and Unit Test Outbound Interfaces Programs (Temporary) I:|
1150 5.5.1.2.2.2 System Test Outbound Interfaces Programs (Temporary) l:]
1151 5.5.1.2.2.3 CGI-AMS Deliverable: Outbound Interface Software - Payroll (Temporary) ‘ 12/31
1152 5.5.2 Data Conversion ﬁ
1153 5.5.2.1 Conversion Development and Load ~
1154 5.5.2.1.1 Conversion Development and Load - Payroll ﬁ
1155 5.5.2.1.1.1 Develop & Unit Test Data Conversion Programs I:]
1156 5.5.2.1.1.2 Review Conversion Test Results D
1157 5.5.2.1.1.3 Assist in Loading Data (Manual Load) D
1158 5.5.2.1.1.4 Load Data in Conversion Staging Application H
1159 5.5.2.1.1.5 Approve Conversion Software H
1160 5.5.2.1.1.6 CGI-AMS Deliverables: Data Conversion Software - Payroll ‘ 4/20
1161 5.5.3 Data Warehouse & Reports l—
1162 5.5.3.1 Baseline Software Installation and Environment Setup |"
1163 5.5.3.1.1 Baseline install and setup environment for AMS Advantage HRM D
1164 5.5.3.1.2 Baseline install and setup environment for infoAdvantage (Database and ETL) D
1165 5.5.3.2 Baseline Report Development Environment Setup w
1166 5.5.3.2.1 COGNOS Server Setup D
1167 5.5.3.2.2 County Obligation: COGNOS Server Setup ‘ 6/28
1168 5.5.3.2.3 Obtain and Load Existing COGNOS Framework Manager Model D
1169 5.5.3.3 Report Requirement Analysis Preparation lH
1170 5.5.3.3.1 Compile Report Requirements Inventory D
1171 5.5.3.3.2 Prioritize Report Requirements H
1172 5.5.3.3.2.1 Identify 150 Payroll Reports for Analysis D
1173 5.5.3.3.2.2 Identify 100 Payroll Reports for Development for Development by CGI-AMS D
1174 5.5.3.3.2.3 Identify 50 Reports for Development by County D
1175 5.5.3.3.2.4 County Obligation: Inventory List of 150 Payroll Reports for ’ 8/22
Analysis
1176 5.5.3.3.2.5 County Obligation: Inventory List of 100 Payroll Reports for ’ 10/19
Development by CGI-AMS
1177 5.5.3.3.2.6 County Obligation: Inventory List of 50 Reports for ‘ 10/19
Development by County
1178 5.5.3.4 Report Analysis ﬁ
1179 5.5.3.4.1 Report Analysis - Iteration 1 "
1180 5.5.3.4.1.1 Analyze 75 County Reports -1 "
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1181 5.5.3.4.1.1.1 Group and Map Reports to Requirements l:]
1182 5.5.3.4.1.1.2 Identify DW and Data Mapping Requirements l:]
1183 5.5.3.4.1.2 Document Impacts to DataModel and ETL D
1184 5.5.3.4.1.3 Review and Approve Customizations and Modifications H
1185 5.5.34.14 CGI—AMS Deliverable: Report Analysis Crosswalk of County ’ 1217
Reports - Iteration 1
1186 5.5.3.4.2 Report Analysis - Iteration 2 H
1187 5.5.3.4.2.1 Analyze 75 County Reports -2 "
1188 5.5.3.4.2.1.1 Group and Map Reports to Requirements C]
1189 5.5.3.4.2.1.2 Identify DW and Data Mapping Requirements C]
1190 5.5.3.4.2.2 Document Impacts to DataModel and ETL H
1191 5.5.3.4.2.3 Review and Approve Customizations and Modifications ﬂ
1192 5.5.3.4.24 CGI—AMS Deliverable: Report Analysis Crosswalk of County ‘ 3/12
Reports - Iteration 2
1193 5.5.3.5 DataModel and Data Warehouse Design and Development —
1194 5.5.3.5.1 Updated Data Warehouse ﬁ
1195 5.5.3.5.1.1 DW Enhancement Drop 1 D
1196 5.5.3.5.1.2 CGI-AMS Deliverable: Updated Data Warehouse - Drop 1 ‘ 1/30
1197 5.5.3.5.1.3 DW Enhancement Drop 2 :]
1198 5.5.3.5.1.4 CGI-AMS Deliverable: Updated Data Warehouse - Drop 2 ‘ 6/30
1199 5.5.3.5.1.5 DW Enhancement Drop 3 |:|
1200 5.5.3.5.1.6 CGI-AMS Deliverable: Updated Data Warehouse - Drop 3 ‘ 11/26
1201 5.5.3.5.1.7 Updated DataModel for Software Iteration 1, 2 and 3 Data Warehouse H
1202 2.5.3.5.2 Updated Report Development Environment Setup for Software Iteration 1, 2 and '
1203 5.5.3.5.2.1 COGNOS Server Setup H
1204 5.5.3.5.2.2 County Obligation: COGNOS Server Setup ‘ 12/5
1205 5.5.3.5.2.3 Obtain and Load Existing COGNOS Framework Manager Model H
1206 5.5.3.5.3 Confirm impacts on Data Warehouse and ETL from Report Analysis l:l
1207 5.5.3.5.4 Confirm impacts on DataModel from Report Analysis |:|
1208 5.5.3.5.5 Design and Develop changes to baseline infoAdvantage DataModel I:l
1209 5.5.3.5.6 CGI-AMS Deliverable: Updated infoAdvantage DataModel ‘ 3/2
1210 5.5.3.5.7 Logical Database Design
1211 5.5.3.5.7.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 6/30
1212 5.5.3.5.7.2 Fact Table (New and/or Modifications) D
1213 5.5.3.5.7.3 Aggregate Table (New and/or Modifications) D
1214 5.5.3.5.7.4 Review Logical Database Design H
1215 5.5.3.5.8 Physical Database Design "
1216 5.5.3.5.8.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 9/23
1217 5.5.3.5.8.2 Fact Table (New and/or Modifications) D
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1218 5.5.3.5.8.3 Aggregate Table (New and/or Modifications) D
1219 5.5.3.5.8.4 Review Physical Database Design H
1220 5.5.3.5.9 Implement and Test Database Structure Changes w
1221 5.5.3.5.9.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 9/23
1222 5.5.3.5.9.2 Fact Table (New and/or Modifications) D
1223 5.5.3.5.9.3 Aggregate Table (New and/or Modifications) H
1224 5.5.3.5.10 CGI-AMS Deliverable: Updated eHR Data Warehouse ‘ 11/19
1225 5.5.3.6 ETL Process Design and Development ”
1226 5.5.3.6.1 ETL Technical Design "
1227 5.5.3.6.1.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 10/16
1228 5.5.3.6.1.2 Fact Table (New and/or Modifications) D
1229 5.5.3.6.1.3 Aggregate Table (New and/or Modifications) D
1230 5.5.3.6.1.4 Review Technical Design D
1231 5.5.3.6.1.5 CGI-AMS Deliverable: Updated infoAdvantage ETL Designs ‘ 1/27
1232 5.5.3.6.2 Develop and Unit Test '
1233 5.5.3.6.2.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 1/29
1234 5.5.3.6.2.2 Fact Table (New and/or Modifications) H
1235 5.5.3.6.2.3 Aggregate Table (New and/or Modifications) H
1236 5.5.3.6.2.4 CGI-AMS Deliverable: Updated infoAdvantage ETL Software ’ 2/26
1237 5.5.3.6.3 Review Programs and Test Results '
1238 5.5.3.6.3.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 2127
1239 5.5.3.6.3.2 Fact Table (New and/or Modifications) H
1240 5.5.3.6.3.3 Aggregate Table (New and/or Modifications) H
1241 5.5.3.6.4 Migrate Database Modifications and ETL Processes .
1242 5.5.3.6.4.1 Dimension Table (New and/or Modifications) ‘ 3/16
1243 5.5.3.6.4.2 Fact Table (New and/or Modifications) H
1244 5.5.3.6.4.3 Aggregate Table (New and/or Modifications) ﬂ
1245 5.5.3.7 COGNOS Framework Manager Model and Packages H
1246 5.5.3.7.1 COGNOS Framework Manager Model Development H
1247 5.5.3.7.1.1 Create Framework Manager Model l:]
1248 5.5.3.7.1.2 CGI-AMS Deliverable: Master Framework Manager Model ’ 1/6
1249 5.5.3.7.1.3 Initial Technical Review COGNOS Framework Model H
1250 515'3'7'.1'4 Update COGNOS Framework Model (LA County Database Modifications D
Dimension, Fact, Aggregate Table)
1251 5.5.3.7.1.5 Technical Review COGNOS Framework Model H
1252 5.5.3.7.2 COGNOS Framework Model / Packages (1-2) Development w
1253 5.5.3.7.2.1 COGNOS Framework Model / Package 1 w
1254 5.5.3.7.2.1.1 Create Package 1 for Data Warehouse D
1255 5.5.3.7.2.1.2 CGI-AMS Deliverable: COGNOS Framework Model/Package 1 ‘ 1/20
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1256 5.5.3.7.2.1.3 Initial Technical Review COGNOS Package 1 H
1257 5.5.3.7.2.1.4 Update COGNOS Framework Model/Package 1 (LA County Database H
Modifications Dimension, Fact, Aggregate Table)
1258 5.5.3.7.2.1.5 Technical Review COGNOS Framework Model/Package 1 H
1259 5.5.3.7.2.2 COGNOS Framework Model / Package 2 w
1260 5.5.3.7.2.2.1 Create Package 2 for Data Warehouse D
1261 5.5.3.7.2.2.2 CGI-AMS Deliverable: COGNOS Framework Model/Package 2 ‘ 1/20
1262 5.5.3.7.2.2.3 Initial Technical Review COGNOS Framework Model/Package 2 H
1263 5.5.3.7.2.2.4 Update COGNOS Framework Model/Package 2 (LA County Database H
Modifications Dimension, Fact, Aggregate Table)
1264 5.5.3.7.2.2.5 Technical Review COGNOS Framework Model/Package 2 H
1265 5.5.3.8 Report Design & Development —
1266 5.5.3.8.1 Report Functional Design ~
1267 5.5.3.8.1.1 Report Designs - Iteration 1 (75 Reports) H
1268 5.5.3.8.1.1.1 Develop Designs for Reports D
1269 5.5.3.8.1.1.2 Review Report Designs D
1270 5.5.3.8.1.1.3 Update Report Designs |
1271 5.5.3.8.1.1.4 Approve Report Designs H
1272 5.5.3.8.1.1.5 CGI-AMS: eHR Report Designs - Iteration 1 (75 Reports) ‘ 5/14
1273 5.5.3.8.1.2 Report Designs - Iteration 2 (25 Reports) H
1274 5.5.3.8.1.2.1 Develop Designs for Reports l:]
1275 5.5.3.8.1.2.2 Review Report Designs H
1276 5.5.3.8.1.2.3 Update Report Designs |
1277 5.5.3.8.1.2.4 Approve Report Designs H
1278 5.5.3.8.1.2.5 CGI-AMS: eHR Report Designs - Iteration 2 (25 Reports) ‘ 8/27
1279 5.5.3.8.2 Report Development —
1280 5.5.3.8.2.1 Report Development - Iteration 1 (75 Reports) H
1281 5.5.3.8.2.1.1 Develop & Test Reports :]
1282 5.5.3.8.2.1.2 Approve Report Software H
1283 5.5.3.8.2.1.3 CGI-AMS Deliverable: eHR Report Software - Iteration 1 ‘ 421
(75 Reports)
1284 5.5.3.8.2.2 Report Development - Iteration 2 (25 Reports) - POST IMP H
1285 5.5.3.8.2.2.1 Develop & Test Reports I:l
1286 5.5.3.8.2.2.2 Approve Report Software H
1287 5.5.3.8.2.2.3 CGI-AMS Deliverable: eHR Report Software - Iteration 2 ‘ 1/28
(25 Reports)
1288 5.6 Software Testing ﬁ
1289 5.6.1 Integrated System Test ﬁ
1290 5.6.1.1 Develop Integrated System Test Plan & Scripts D
1291 5.6.1.2 Review Integrated System Test Plan & Scripts H
1292 5.6.1.3 Execute Integrated System Test I:]
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1293 5.6.1.4 Update Integrated System Test Plan & Scripts H
1294 5.6.1.5 Approve Integrated System Test Plan & Scripts D
1295 5.6.1.6 CGI-AMS Deliverable: Integrated System Test Plan, Scripts & Results ’ 1/5
1296 5.6.2 User Acceptance Test ﬁ
1297 5.6.2.1 Acceptance Test Environment Set-up .
1298 5.6.2.1.1 Install and Configure Acceptance Test Environment |
1299 5.6.2.1.2 Install AMS Advantage 3 & 3rd Party Tools in Acceptance Test Environment H
1300 5.6.2.1.3 County Obligation: Acceptance Test Technical Environment ’ 9/8
1301 5.6.2.1.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations ﬂ
1302 5.6.2.1.5 CGI-AMS De!iverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 9/15
Acceptance Test Environment
1303 5.6.2.2 User Acceptance Test ﬁ
1304 5.6.2.2.1 Develop User Acceptance Test Plan D
1305 5.6.2.2.2 County Obligation: User Acceptance Test Plan ‘ 9/15
1306 5.6.2.2.3 Develop User Acceptance Test Scripts I:]
1307 5.6.2.2.4 County Obligation: User Acceptance Scripts ‘ 12/12
1308 5.6.2.2.5 Execute & Document User Acceptance Test Results I:l
1309 5.6.2.2.6 Review & Approve User Acceptance Test Results D
1310 5.6.2.2.7 County Obligation: User Acceptance Test Results ‘ 4/20
1311 5.6.2.2.8 Support User Acceptance Test -1 D
1312 5.6.2.2.9 CGI-AMS Deliverable: User Acceptance Test Support-1 ’ 2/11
1313 5.6.2.2.10 Support User Acceptance Test -2 D
1314 5.6.2.2.11 CGI-AMS Deliverable: User Acceptance Test Support-2 ‘ 4/9
1315 5.6.2.2.12 Support User Acceptance Test -3 |:|
1316 5.6.2.2.13 CGI-AMS Deliverable: User Acceptance Test Support-3 ‘ 6/10
1317 5.6.3 Performance Test ~
1318 5.6.3.1 Production Environment Set-up '
1319 5.6.3.1.1 Install and Configure Production Environment H
1320 5.6.3.1.2 Install AMS Advantage 3 & 3rd Party Tools in Production Environment H
1321 5.6.3.1.3 County Obligation: Production Technical Environment ‘ 9/29
1322 5.6.3.1.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations ﬂ
1323 5.6.3.1.5. CGI-AMS Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 10/6
Production Environment
1324 5.6.3.2 Performance Test ﬁ
1325 5.6.3.2.1 Develop Performance Test Plan & Scripts D
1326 5.6.3.2.2 Review Performance Test Plan & Scripts D
1327 5.6.3.2.3 Update Performance Test Plan & Scripts |
1328 5.6.3.2.4 Approve Performance Test Plan & Scripts |
1329 5.6.3.2.5 CGI-AMS Deliverable: Performance Test Plan and Scripts ‘ 12/11
1330 5.6.3.2.6 Execute Performance Test l:]
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1331 5.6.3.2.7 CGI-AMS Deliverable: Performance Test Execution ‘ 3/27
1332 5.6.3.2.8 Review Performance Test Results H
1333 5.6.3.2.9 Correct Performance Test Issues D
1334 5.6.3.2.10 CGI-AMS Deliverable: Performance Tuning - Payroll ‘ 5/22
1335 5.6.3.2.11 CGI-AMS Deliverable: Performance Tuning - HRM ‘ 5/22
1336 5.6.3.2.12 Approve Performance Test Results H
1337 5.6.3.2.13 CGI-AMS Deliverable: Performance Test Results ‘ 6/5
1338 5.6.4 Simulation Test ﬁ
1339 5.6.4.1 Develop Simulation Test Plan & Scripts D
1340 5.6.4.2 County Obligation: Simulation Test Plan & Scripts ‘ 3/27
1341 5.6.4.3 Execute & Document Simulation Test Results l:|
1342 5.6.4.4 County Obligation: Simulation Test Results ‘ 10/19
1343 5.6.4.5 Support & Address Simulation Test Issues -1 D
1344 5.6.4.6 CGI-AMS Deliverable: Simulation Test Support-1 ‘ 6/18
1345 5.6.4.7 Support & Address Simulation Test Issues-2 D
1346 5.6.4.8 CGI-AMS Deliverable: Simulation Test Support-2 ‘ 8/18
1347 5.6.4.9 Support & Address Simulation Test Issues-3 |:|
1348 5.6.4.10 CGI-AMS Deliverable: Simulation Test Support-3 ‘ 10/19
1349 5.7 Preparation for Implementation —
1350 5.7.1 Update Internal Control Plans w
1351 5.7.1.1 Review County Internal Control Plans D
1352 5.7.1.2 Update County Internal Control Plans D
1353 5.7.1.3 County Obligation: Internal Control Plan Documentation Updates ‘ 9/26
1354 5.7.2 Security and Workflow Setup —
1355 5.7.2.1 Define Security and Workflow Rules l:]
1356 5.7.2.2 Review and approve Security & Workflow Rules H
1357 5.7.2.3 Configure Security and Workflow Tables/Settings :]
1358 5.7.2.4 County Obligation: Configured Security & Workflow Tables ‘ 9/30
1359 5.7.2.5 Support Security and Workflow Setup -1 l:]
1360 5.7.2.6 CGI-AMS Deliverable: Security & Workflow Setup Support-1 ‘ 12/31
1361 5.7.2.7 Support Security and Workflow Setup -2 l:l
1362 5.7.2.8 CGI-AMS Deliverable: Security & Workflow Setup Support-2 ‘ 3/31
1363 5.7.3 Knowledge Transfer & Training —
1364 5.7.3.1 System Administration Training '
1365 5.7.3.1.1 Prepare Materials / Schedule System Administration Training H
1366 5.7.3.1.2 Conduct System Administration Training H
1367 5.7.3.1.3 Review & Approve System Administration Training H
1368 5.7.3.1.4 CGI-AMS Deliverable: System Administration Training ‘ 4/3
1369 5.7.3.2 Payroll Training —
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1370 5.7.3.2.1 Develop End User Training Materials h
1371 5.7.3.2.1.1 Prepare Materials "
1372 5.7.3.2.1.1.1 Prepare Materials - General :]
1373 5.7.3.2.1.1.2 Prepare Materials - Benefits Administration :]
1374 5.7.3.2.1.1.3 Prepare Materials - Payroll :]
1375 5.7.3.2.1.1.4 Prepare Materials - Payroll Accounting Management :]
1376 5.7.3.2.1.2 Tailor AMS Advantage 3 Training Materials (Power & End Users) D
1377 5.7.3.2.1.3 Review End User Training Materials H
1378 5.7.3.2.1.4 Update End User Training Materials H
1379 5.7.3.2.1.5 Approve End User Training Materials - General H
1380 5.7.3.2.1.6 CGI-AMS Deliverable: End User Training Materials - General ‘ 11/19
1381 5.7.3.2.1.7 Approve End User Training Materials - Benefits Administration H
1382 5.7.3:2:1.8 C_GI—AMS Deliverable: End User Training Materials - Benefits ‘ 11/19
Administration
1383 5.7.3.2.1.9 Approve End User Training Materials - Payroll and PAM H
1384 5.7.3.2.1.10 CGI—_AMS Deliverable: End User Training Materials - Payroll and ‘ 11/19
Payroll Accounting Management
1385 5.7.3.2.2 Train Trainers "
1386 5.7.3.2.2.1 Finalize Logistics and Attendees
1387 5.7.3.2.2.2 Conduct Trainer Training I:]
1388 5.7.3.2.2.3 Conduct Trainer Training Assessment H
1389 5.7.3.2.2.4 Review & Approve Trainer Training D
1390 5.7.3.2.2.5 CGI-AMS Deliverable: Trainer Training ‘ 5/29
1391 5.7.3.2.3 Train End Users ﬁ
1392 5.7.3.2.3.1 Finalize Logistics and Attendees H
1393 5.7.3.2.3.2 Conduct End User Training (County) :]
1394 5.7.3.2.3.3 Conduct Training Assessment H
1395 5.7.3.2.3.4 County Obligation: End User Training ‘ 4/28
1396 5.7.3.2.3.5 Support End-User Training -1 D
1397 5.7.3.2.3.6 CGI-AMS Deliverable: End User Training Support-1 ’ 8/14
1398 5.7.3.2.3.7 Support End-User Training -2 D
1399 5.7.3.2.3.8 CGI-AMS Deliverable: End User Training Support-2 ‘ 9/30
1400 5.7.3.2.3.9 Support End-User Training -3 D
1401 5.7.3.2.3.10 CGI-AMS Deliverable: End User Training Support-3 ‘ 11/18
1402 5.7.4 Documentation Development ﬁ
1403 5.7.4.1 Users' Documentation H
1404 5.7.4.1.1 Update Online Users' Documentation |:|
1405 5.7.4.1.2 Prepare Updates/Addendum to Baseline Users' Guides D
1406 5.7.4.1.3 Review Updated Users' Documentation H
1407 5.7.4.1.4 Update Users' Documentation H
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1408 5.7.4.1.5 Approve Updated Users' Documentation H
1409 5.7.4.1.6 CGI-AMS Deliverable: AMS Advantage User Documentation ‘ 7/13
1410 5.7.4.2 Systems Documentation ”
1411 5.7.4.2.1 Update Online System Documentation E]
1412 5.7.4.2.2 Prepare Updates/Addendum to System/Operations Documentation D
1413 5.7.4.2.3 Review Updated System/Operations Documentation H
1414 5.7.4.2.4 Update System/Operations Documentation H
1415 5.7.4.2.5 Approve Updated System/Operations Documentation H
1416 5.7.4.2.6 CGI-AMS Deliverable: AMS Advantage System Documentation ‘ 5/4
1417 5.7.4.3 Operations Documentation w
1418 5.7.4.3.1 Prepare Updates to County Operations Documentation D
1419 5.7.4.3.2 Review & Approve County Operations Documentation H
1420 5.7.4.3.3 County Obligation: Operations Documentation Updates ‘ 6/29
1421 5.7.4.3.4 Support Operations Documentation Updates D
1422 5.7.4.3.5 CGI-AMS Deliverable: eHR Operations Documentation Support ‘ 6/29
1423 5.7.5 Transition Management —
1424 5.7.5.1 eHR Procedures Manual “
1425 5.7.5.1.1 Develop eHR procedures manual :]
1426 5.7.5.1.2 Review eHR procedures manual H
1427 5.7.5.1.3 Update eHR procedures manual H
1428 5.7.5.1.4 Approve eHR procedures manual H
1429 5.7.5.1.5 County Obligation: eHR Procedures manual ‘ 5/11
1430 5.7.5.1.6 Support eHR Procedure Manual Development :]
1431 5.7.5.1.7 CGI-AMS Deliverable: eHR Procedures manual Support ’ 5/11
1432 5.7.5.2 Change Management ~
1433 5.7.5.2.1 Communication ~
1434 5.7.5.2.1.1 Develop Communication Plan D
1435 5.7.5.2.1.2 County Obligation: Completed Communication Plan ‘ 2/13
1436 5.7.5.2.1.3 Execute Communication Plan I:]
1437 5.7.5.2.1.4 County Obligation: Execution of Communication Plan ’ 1/29
1438 5.7.5.2.2 Operational/Technical Readiness Assessment "
1439 5.7.5.2.2.1 Modify Operational/Technical Readiness Checklist D
1440 5.7.5.2.2.2 Review Operational/Technical Readiness Checklist H
1441 5.7.5.2.2.3 Update Operational/Technical Readiness Checklist |
1442 5.7.5.2.2.4 Approve Operational/Technical Readiness Checklist D
1443 5.7.5.2.2.5 County Obligation: Operational/Technical Readiness Checklist ‘ 1/7
1444 5.7.5.2.2.6 Conduct Operational/Technical Readiness Assessment D
1445 5.7.5.2.2.7 County Obligation: Operational/Technical Readiness Assessment ‘ 1/28
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1446 5.7.5.2.3 Implementation/End User Readiness Assessment H
1447 5.7.5.2.3.1 Develop Implementation/End User Readiness Checklist D
1448 5.7.5.2.3.2 Review Implementation/End User Readiness Checklist H
1449 5.7.5.2.3.3 Update Implementation/End User Readiness Checklist |
1450 5.7.5.2.3.4 Approve Implementation/End User Readiness Checklist D
1451 5.7.5.2.3.5 County Obligation: Implementation/End User Readiness Checklist ‘ 1/7
1452 5.7.5.2.3.6 Conduct Implementation/End User Readiness Assessment l:]
1453 5.7.5.2.3.7 County Obligation: Implementation/End User Readiness ’ 4/1
Assessment
1454 5.7.5.2.3.8 Support Implementation/End User Readiness Assessment :]
1455 5.7.5.2.3.9 CGI-AMS Deliverable: Implementation/End User Readiness ’ 4/1
Assessment Support
1456 5.8 Version Synchronization ~
1457 5.8.1 CGI-AMS Product Engineering (Code Merge) "
1458 5.8.1.1 Upgrade database scripts H
1459 5.8.1.2 Merge AMS Advantage 3.8 baseline with eCAPS mods D
1460 5.8.1.3 Re-Execute eCAPS System Tests D
1461 5.8.1.4 Package code base & ship to LA eCAPS H
1462 5.8.2 Onsite eCAPS Upgrade Tasks "
1463 5.8.2.1 Establish Technical Environments (Application and ADMIN) '
1464 5.8.2.1.1 System Test Environment H
1465 5.8.2.1.2 User Acceptance Test Environment H
1466 5.8.2.1.3 Training Environment |
1467 5.8.2.1.4 Learning Environment H
1468 5.8.2.1.5 Conversion Environment H
1469 5.8.2.1.6 Production Environment H
1470 5.8.2.2 Install/Test AMS Advantage HRM, ESS & ADMIN Software & 3rd Party Tools '
1471 5.8.2.2.1 Conversion Environment |
1472 5.8.2.2.2 System Test Environment |
1473 5.8.2.2.3 User Acceptance Test Environment |
1474 5.8.2.2.4 Training Environment |
1475 5.8.2.2.5 Learning Environment |
1476 5.8.2.2.6 Production Environment |
1477 5.8.2.3 Apply on-site customizations to database upgrade script |
1478 5.8.2.4 Upgrade eCAPS Source Code D
1479 5.8.2.5 Shakedown Testing '
1480 5.8.2.5.1 Shakedown Testing - Admin Application |
1481 5.8.2.5.2 Shakedown Testing - Financial Application H
1482 5.8.2.5.3 Shakedown Testing - Budget Prep Application H
1483 5.8.2.5.4 Shakedown Testing - Time Collection Application H
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1484 5.8.3 Software Testing ”
1485 5.8.3.1 Integrated System Test w
1486 5.8.3.1.1 Execute Integrated System Test D
1487 5.8.3.1.2 Review Integrated System Test Results |
1488 5.8.3.1.3 Correct Integrated System Test Issues H
1489 5.8.3.1.4 Approve Integrated System Test Results H
1490 5.8.3.15 cGI-AMS Deliverable: Version Synchronization Integrated System Test ‘ 7/10
Plan, Scripts and Results
1491 5.8.3.2 User Acceptance Test "
1492 5.8.3.2.1 Execute & Document User Acceptance Test Results D
1493 5.8.3.2.2 Support User Acceptance Test D
1494 5.8.3.2.3 Review & Approve User Acceptance Test Results H
1495 5.8.3.2.4 County Obligation: Completed User Acceptance Test ‘ 10/16
1496 5.8.3.2.5 Support User Acceptance Test |:|
1497 5.8.3.2.6 CGI-AMS Deliverable: Version Synchronization User Acceptance Test ‘ 10/16
Support
1498 5.8.4 Cutover '
1499 5.8.4.1 Cutover Planning D
1500 5.8.4.2 CGI-AMS Deliverable: Version Synchronization Production Cutover Script ‘ 11/3
1501 5.8.4.3 Cutover Rehearsal |
1502 5.8.4.4 Production Cutover Support |
1503 5.8.4.5 CGI-AMS Deliverable: Version Synchronization Production Cutover Support ’ 11/9
1504 5.8.4.6 Production Cutover (Live Production Operations) ‘ 11/9
1505 5.8.5 Extended Availability Analysis '
1506 5.8.5.1 Analysis users & transactions for simultaneous processing H
1507 5.8.5.2 Hardware & supporting utilities analysis H
1508 5.8.5.3 Availability Options Implementation Strategy ﬂ
1509 5.8.5.4 Application Configuration & Testing Strategy H
1510 5.8.5.5 Draft Extended Availability Summary Report H
1511 5.8.5.6 County Obligation: Review & Approve Extended Availability Summary Report H
1512 5.8.5.7 CGI-AMS Deliverable: Extended Availability Summary Report ‘ 2/12
1513
1514 6 CREATE: AMS Advantage Core HR Implementation —
1515 6.1 Core HR Kick-off '
1516 6.1.1 Develop Core HR Kick-off Materials H
1517 6.1.2 Review Core HR Kick-off Materials ﬂ
1518 6.1.3 Update Core HR Kick-off Materials |
1519 6.1.4 Approve Core HR Kick-off Materials ‘
1520 6.1.5 Conduct Core HR Kick-off Meeting ‘
1521 6.1.6 CGI-AMS Deliverable: Core HR Implementation Kick-off Meeting ‘ 2/8
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1522 6.2 Technical Environment Set-Up '
1523 6.2.1 Establish Technical Environments '
1524 6.2.1.1 System Test Environment '
1525 6.2.1.1.1 Install and Configure System Test Environment H
1526 6.2.1.1.2 Install AMS Advantage 3 & 3rd Party Tools in System Test Environment ﬂ
1527 6.2.1.1.3 County Obligation: System Test Technical Environment ’ 1/29
1528 6.2.1.1.4 Review & Approve AMS Advantage 3, 3rd Party Tools Installations H
1529 6.2.1.1.5 CGI-AM_S Deliverable: AMS Advantage 3, 3rd Party Tools Installation - ‘ 2/12
System Test Environment
1530 6.3 Policy and Procedure Development P————————
1531 6.3.1 Plan Policy and Procedure Development D
1532 6.3.2 Document new Policy and Procedures and changes —
1533 6.3.2.1 Conduct Union Negotiations l ‘
1534 6.3.2.2 Update Payroll Manuals as needed [ ‘
1535 6.3.2.3 Update County Web-sites as necessary [ ‘
1536 6.3.2.4 Update Fiscal Manual as needed l ‘
1537 6.3.2.5 Update Interpretive Manual as needed [ ‘
1538 6.3.2.6 Update County Job Applications as needed l ‘
1539 6.3.3 County Obligation: Updated Policy and Procedures Documents ’ 11/25
1540 6.3.4 Support Policy and Procedure Development -5 D
1541 6.3.5 CGI-AMS Deliverable: Policy and procedure development support-5 ‘ 6/24
1542 6.3.6 Support Policy and Procedure Development -6 E]
1543 6.3.7 CGI-AMS Deliverable: Policy and procedure development support-6 ‘ 9/21
1544 6.3.8 Support Policy and Procedure Development -7 E]
1545 6.3.9 CGI-AMS Deliverable: Policy and procedure development support-7 ‘ 12/20
1546 6.3.10 Support Policy and Procedure Development -8 l:]
1547 6.3.11 CGI-AMS Deliverable: Policy and procedure development support-8 ‘ 3/18
1548 6.4 Data Cleansing —
1549 6.4.1 Data Cleansing Plan *
1550 6.4.1.1 Develop Data Cleansing Plan D
1551 6.4.1.2 Review Data Cleansing Plan H
1552 6.4.1.3 Update Data Cleansing Plan H
1553 6.4.1.4 Approve Data Cleansing Plan |
1554 6.4.1.5 CGI-AMS Deliverable: Data Cleansing Plan (Core HR) ‘ 6/22
1555 6.4.1.6 Execute Data Cleansing Plan ‘ ‘
1556 6.4.1.7 County Obligation: Cleansed eHR Data Q 10/11
1557 6.4.1.8 Support Data Cleansing -5 D
1558 6.4.1.9 CGI-AMS Deliverable: Data Cleansing Support-5 ’ 8/19
1559 6.4.1.10 Support Data Cleansing -6 D
1560 6.4.1.11 CGI-AMS Deliverable: Data Cleansing Support-6 ‘ 10/20
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1561 6.4.1.12 Support Data Cleansing -7 D
1562 6.4.1.13 CGI-AMS Deliverable: Data Cleansing Support-7 ‘ 12/20
1563 6.4.1.14 Support Data Cleansing -8 l:l
1564 6.4.1.15 CGI-AMS Deliverable: Data Cleansing Support-8 ‘ 2/18
1565 6.5 Reference Data Set-up —
1566 6.5.1 Review Delivered Reference Tables Setup |
1567 6.5.2 Setup System Reference Tables Data (from Fit-Gap Analysis) D
1568 6.5.3 Test System Reference Tables D
1569 6.5.4 Update System Reference Tables D
1570 6.5.5 Review & Approve System Reference Tables Setup H
1571 6.5.6 County Obligation: Reference Data Setup ‘ 8/11
1572 6.5.7 Maintain Reference Tables :
1573 6.5.8 Support Reference Data Setup for Production -5 l:l
1574 6.5.9 CGI-AMS Deliverable: Reference Data Support for Production-5 ‘ 7/16
1575 6.5.10 Support Reference Data Setup for Production -6 D
1576 6.5.11 CGI-AMS Deliverable: Reference Data Support for Production-6 ‘ 10/12
1577 6.5.12 Support Reference Data Setup for Production -7 D
1578 6.5.13 CGI-AMS Deliverable: Reference Data Support for Production-7 ‘ 1/5
1579 6.5.14 Support Reference Data Setup for Production -8 l:]
1580 6.5.15 CGI-AMS Deliverable: Reference Data Support for Production-8 ‘ 4/5
1581 6.5.16 Support Reference Data Setup for Production -9 D
1582 6.5.17 CGI-AMS Deliverable: Reference Data Support for Production-9 ‘ 7/5
1583 6.5.18 Support Reference Data Setup for Production -10 I:l
1584 6.5.19 CGI-AMS Deliverable: Reference Data Support for Production-10 ‘ 10/5
1585 6.6 Software Construction —
1586 6.6.1 System Interfaces ﬁ
1587 6.6.1.1 Inbound System Interface Design "
1588 6.6.1.1.1 Inbound Interface Design - Personnel "
1589 6.6.1.1.1.1 Develop Inbound eHR Interface Designs - Mapping & Transformation D
1590 6.6.1.1.1.2 Review Inbound eHR Interface Designs H
1591 6.6.1.1.1.3 Update Inbound eHR Interface Designs |
1592 6.6.1.1.1.4 Approve Inbound eHR Interface Designs H
1593 6.6.1.1.1.5 CGI-AMS Deliverable: Inbound Interface Designs - Personnel ‘ 8/31
1594 6.6.1.1.2 Inbound Interface Design - Other "
1595 6.6.1.1.2.1 Develop Inbound eHR Interface Designs - Mapping & Transformation D
1596 6.6.1.1.2.2 Review Inbound eHR Interface Designs H
1597 6.6.1.1.2.3 Update Inbound eHR Interface Designs |
1598 6.6.1.1.2.4 Approve Inbound eHR Interface Designs H
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1599 6.6.1.1.2.5 CGI-AMS Deliverable: Inbound Interface Designs - Other ‘ 8/24
1600 6.6.1.2 Inbound System Interface Development ﬁ
1601 6.6.1.2.1 Inbound Interface Development - Personnel ﬁ
1602 6.6.1.2.1.1 Develop and Unit Test Inbound Interfaces Programs E
1603 6.6.1.2.1.2 System Test Inbound Interfaces Programs l:]
1604 6.6.1.2.1.3 CGI-AMS Deliverable: Inbound Interface Software - Personnel ’ 3/15
1605 6.6.1.2.2 Inbound Interface Development - Other ﬁ
1606 6.6.1.2.2.1 Develop and Unit Test Inbound Interfaces Programs l:]
1607 6.6.1.2.2.2 System Test Inbound Interfaces Programs |:|
1608 6.6.1.2.2.3 CGI-AMS Deliverable: Inbound Interface Software - Other ‘ 3/8
1609 6.6.1.3 Outbound System Interface Design "
1610 6.6.1.3.1 Outbound Interface Design - Personnel "
1611 6.6.1.3.1.1 Develop Outbound eHR Interface Designs - Mapping & Transformation D
1612 6.6.1.3.1.2 Review Outbound eHR Interface Designs H
1613 6.6.1.3.1.3 Update Outbound eHR Interface Designs |
1614 6.6.1.3.1.4 Approve Outbound eHR Interface Designs H
1615 6.6.1.3.1.5 County Obligation: Outbound Interface Designs - Personnel ‘ 8/31
1616 6.6.1.3.2 Outbound Interface Design - Other "
1617 6.6.1.3.2.1 Develop Outbound eHR Interface Designs - Mapping & Transformation D
1618 6.6.1.3.2.2 Review Outbound eHR Interface Designs H
1619 6.6.1.3.2.3 Update Outbound eHR Interface Designs |
1620 6.6.1.3.2.4 Approve Outbound eHR Interface Designs H
1621 6.6.1.3.2.5 County Obligation: Outbound Interface Designs - Other ‘ 8/31
1622 6.6.1.4 Outbound System Interface Development ﬁ
1623 6.6.1.4.1 Outbound Interface Development - Personnel ﬁ
1624 6.6.1.4.1.1 Develop and Unit Test Outbound Interfaces Programs Cl
1625 6.6.1.4.1.2 System Test Outbound Interfaces Programs l:]
1626 6.6.1.4.1.3 CGI-AMS Deliverable: Outbound Interface Software - Personnel ‘ 3/15
1627 6.6.1.4.2 Outbound Interface Development - Other “
1628 6.6.1.4.2.1 Develop and Unit Test Outbound Interfaces Programs D
1629 6.6.1.4.2.2 System Test Outbound Interfaces Programs D
1630 6.6.1.4.2.3 CGI-AMS Deliverable: Outbound Interface Software - Other ‘ 2/15
1631 6.6.2 Data Conversion —
1632 6.6.2.1 Core HR Implementation Conversion Plan w
1633 6.6.2.1.1 Develop Updated Conversion Plan D
1634 6.6.2.1.2 Review Conversion Plan H
1635 6.6.2.1.3 Update Conversion Plan |
1636 6.6.2.1.4 Approve Conversion Plan H
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1637 6.6.2.1.5 CGI-AMS Deliverable: eHR Conversion Plan (Core HR) ‘ 6/22
1638 6.6.2.2 Conversion Design "
1639 6.6.2.2.1 Conversion Design - Personnel "
1640 6.6.2.2.1.1 Develop Data Conversion Designs - Mapping and Transformation D
1641 6.6.2.2.1.2 Review Data Conversion Designs H
1642 6.6.2.2.1.3 Update Data Conversion Designs |
1643 6.6.2.2.1.4 Approve Data Conversion Designs H
1644 6.6.2.2.1.5 County Obligation: Field mappings and legacy system extracts - ‘ 9/30
Personnel
1645 6.6.2.2.1.6 CGI-AMS Deliverables: Data Conversion Designs - Personnel ‘ 9/30
1646 6.6.2.2.2 Conversion Design - Other "
1647 6.6.2.2.2.1 Develop Data Conversion Designs - Mapping and Transformation D
1648 6.6.2.2.2.2 Review Data Conversion Designs H
1649 6.6.2.2.2.3 Update Data Conversion Designs |
1650 6.6.2.2.2.4 Approve Data Conversion Designs H
1651 gtﬁh.i.rz.z.s County Obligation: Field mappings and legacy system extracts - ‘ 9/30
1652 6.6.2.2.2.6 CGI-AMS Deliverables: Data Conversion Designs - Other ‘ 9/30
1653 6.6.2.3 Conversion Development and Load ﬁ
1654 6.6.2.3.1 Conversion Development and Load - Personnel ﬁ
1655 6.6.2.3.1.1 Develop & Unit Test Data Conversion Programs :l
1656 6.6.2.3.1.2 Review Conversion Test Results D
1657 6.6.2.3.1.3 Assist in Loading Data (Manual Load) D
1658 6.6.2.3.1.4 Load Data in Conversion Staging Application H
1659 6.6.2.3.1.5 Approve Conversion Software ﬂ
1660 6.6.2.3.1.6 CGI-AMS Deliverables: Data Conversion Software - Personnel ‘ 8/11
1661 6.6.2.3.2 Conversion Development and Load - Other ﬁ
1662 6.6.2.3.2.1 Develop & Unit Test Data Conversion Programs :l
1663 6.6.2.3.2.2 Review Conversion Test Results D
1664 6.6.2.3.2.3 Assist in Loading Data (Manual Load) D
1665 6.6.2.3.2.4 Load Data in Conversion Staging Application H
1666 6.6.2.3.2.5 Approve Conversion Software ﬂ
1667 6.6.2.3.2.6 CGI-AMS Deliverables: Data Conversion Software - Other ‘ 8/11
1668 6.6.3 eHR Data Warehouse & Reports —
1669 6.6.3.1 Baseline Report Development Environment Setup .
1670 6.6.3.1.1 COGNOS Server Setup H
1671 6.6.3.1.2 County Obligation: COGNOS Server Setup ‘ 1/15
1672 6.6.3.1.3 Obtain and Load Existing COGNOS Framework Manager Model H
1673 6.6.3.2 Report Requirement Analysis Preparation '
1674 6.6.3.2.1 Compile Report Requirements Inventory H
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1675 6.6.3.2.2 Prioritize Report Requirements '
1676 6.6.3.2.2.1 Identify 350 HR Reports for Analysis D
1677 6.6.3.2.2.2 Identify 200 HR Reports for Development for Development by CGI-AMS H
1678 6.6.3.2.2.3 Identify 150 HR Reports for Development by County H
1679 6.6.3.2.2.4 County Obligation: Inventory List of 350 Reports for Analysis ’ 1/22
1680 6.6.3.2.2.5 County Obligation: Inventory List of 200 Reports for ‘ 2/5
Development by CGI-AMS and 200 Reports for Development by County
1681 6.6.3.2.2.6 County Obligation: Inventory List of 150 Reports for ‘ 2/5
Development by County
1682 6.6.3.3 Report Analysis “
1683 6.6.3.3.1 Report Analysis - Iteration 3 w
1684 6.6.3.3.1.1 Analyze 75 County Reports -3 w
1685 6.6.3.3.1.1.1 Group and Map Reports to Requirements D
1686 6.6.3.3.1.1.2 Identify DW and Data Mapping Requirements H
1687 6.6.3.3.1.2 Document Impacts to DataModel and ETL H
1688 6.6.3.3.1.3 Review and Approve Customizations and Modifications H
1689 6.6.3.3.1.4 CGI-AMS Deliverable: Report Analysis Crosswalk of County ‘ 2/19
Reports - Iteration 3
1690 6.6.3.3.2 Report Analysis - Iteration 4 w
1691 6.6.3.3.2.1 Analyze 75 County Reports -4 w
1692 6.6.3.3.2.1.1 Group and Map Reports to Requirements D
1693 6.6.3.3.2.1.2 Identify DW and Data Mapping Requirements H
1694 6.6.3.3.2.2 Document Impacts to DataModel and ETL H
1695 6.6.3.3.2.3 Review and Approve Customizations and Modifications H
1696 6.6.3.3.2.4 CGI-AMS Deliverable: Report Analysis Crosswalk of County ‘ 5/14
Reports - Iteration 4
1697 6.6.3.3.3 Report Analysis - Iteration 5 "
1698 6.6.3.3.3.1 Analyze 100 County Reports -5 w
1699 6.6.3.3.3.1.1 Group and Map Reports to Requirements D
1700 6.6.3.3.3.1.2 Identify DW and Data Mapping Requirements H
1701 6.6.3.3.3.2 Document Impacts to DataModel and ETL H
1702 6.6.3.3.3.3 Review and Approve Customizations and Modifications H
1703 6.6.3.3.3.4 CGI-AMS Deliverable: Report Analysis Crosswalk of County ‘ 6/11
Reports - Iteration 5
1704 6.6.3.3.4 Report Analysis - Iteration 6 "
1705 6.6.3.3.4.1 Analyze 100 County Reports -6 w
1706 6.6.3.3.4.1.1 Group and Map Reports to Requirements D
1707 6.6.3.3.4.1.2 Identify DW and Data Mapping Requirements H
1708 6.6.3.3.4.2 Document Impacts to DataModel and ETL H
1709 6.6.3.3.4.3 Review and Approve Customizations and Modifications H
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1710 6.6.3.3.4.4 CGI-_AMS Deliverable: Report Analysis Crosswalk of County ‘ 719
Reports - Iteration 6
1711 6.6.3.4 DataModel and Data Warehouse Design and Development ﬁ
1712 6.6.3.4.1 Updated Report Development Environment Setup for AMS Advantage 3.8 '
1713 6.6.3.4.1.1 COGNOS Server Setup H
1714 6.6.3.4.1.2 County Obligation: COGNOS Server Setup ‘ 1/8
1715 6.6.3.4.1.3 Obtain and Load Existing COGNOS Framework Manager Model H
1716 6.6.3.4.2 Confirm impacts on Data Warehouse and ETL from Report Analysis H
1717 6.6.3.4.3 Confirm impacts on DataModel from Report Analysis H
1718 6.6.3.4.4 Design and Develop changes to baseline infoAdvantage DataModel H
1719 6.6.3.4.5 CGI-AMS Deliverable: Updated infoAdvantage DataModel (Core HR) ‘ 7/30
1720 6.6.3.4.6 Logical Database Design '
1721 6.6.3.4.6.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 7/30
1722 6.6.3.4.6.2 Fact Table (New and/or Modifications) H
1723 6.6.3.4.6.3 Aggregate Table (New and/or Modifications) H
1724 6.6.3.4.6.4 Review Logical Database Design H
1725 6.6.3.4.7 Physical Database Design '
1726 6.6.3.4.7.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 8/2
1727 6.6.3.4.7.2 Fact Table (New and/or Modifications) H
1728 6.6.3.4.7.3 Aggregate Table (New and/or Modifications) H
1729 6.6.3.4.7.4 Review Physical Database Design H
1730 6.6.3.4.8 Implement and Test Database Structure Changes '
1731 6.6.3.4.8.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 7/19
1732 6.6.3.4.8.2 Fact Table (New and/or Modifications) H
1733 6.6.3.4.8.3 Aggregate Table (New and/or Modifications) H
1734 6.6.3.4.9 CGI-AMS Deliverable: Updated eHR Data Warehouse (Core HR) ’ 8/13
1735 6.6.3.5 ETL Process Design and Development "
1736 6.6.3.5.1 ETL Technical Design '
1737 6.6.3.5.1.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 7/30
1738 6.6.3.5.1.2 Fact Table (New and/or Modifications) H
1739 6.6.3.5.1.3 Aggregate Table (New and/or Modifications) H
1740 6.6.3.5.1.4 Review Technical Design H
1741 6.6.3.5.1.5 CGI-AMS Deliverable: Updated infoAdvantage ETL Designs (Core HR) ‘ 9/3
1742 6.6.3.5.2 Develop and Unit Test '
1743 6.6.3.5.2.1 Dimension Table (New and/or Modifications) (No New Table) ‘ 9/3
1744 6.6.3.5.2.2 Fact Table (New and/or Modifications) H
1745 6.6.3.5.2.3 Aggregate Table (New and/or Modifications) H
1746 6.6.3.5.2.4 CGI-AMS Deliverable: Updated infoAdvantage ETL Software (Core HR) ‘ 10/1
1747 6.6.3.5.3 Review Programs and Test Results '
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1748 6.6.3.5.3.1 Dimension Table (New and/or Modifications) (No New Table) ’ 10/1
1749 6.6.3.5.3.2 Fact Table (New and/or Modifications) H
1750 6.6.3.5.3.3 Aggregate Table (New and/or Modifications) H
1751 6.6.3.5.4 Migrate Database Modifications and ETL Processes '
1752 6.6.3.5.4.1 Dimension Table (New and/or Modifications) ‘ 10/15
1753 6.6.3.5.4.2 Fact Table (New and/or Modifications) H
1754 6.6.3.5.4.3 Aggregate Table (New and/or Modifications) ﬂ
1755 6.6.3.6 COGNOS Framework Manager Model and Packages "
1756 6.6.3.6.1 COGNOS Framework Manager Model Development "
1757 6.6.3.6.1.1 Create Framework Manager Model D
1758 6.6.3.6.1.2 CGI-AMS Deliverable: Master Framework Manager Model ’ 11/19
1759 6.6.3.6.1.3 Initial Technical Review COGNOS Framework Model H
1760 6.6.3.6.1.4 Update COGNOS Framework Model (LA County Database Modifications D
Dimension, Fact, Aggregate Table)
1761 6.6.3.6.1.5 Technical Review COGNOS Framework Model H
1762 6.6.3.6.2 COGNOS Framework Model / Packages (3-5) Development "
1763 6.6.3.6.2.1 COGNOS Framework Model / Package 3 w
1764 6.6.3.6.2.1.1 Create Package 3 for Data Warehouse D
1765 6.6.3.6.2.1.2 CGI-AMS Deliverable: COGNOS Framework Model / Package 3 ‘ 12/3
1766 6.6.3.6.2.1.3 Initial Technical Review COGNOS Package 3 H
1767 6.6.3.6.2.1.4 Update COGNOS Package 3 (LA County Database Modifications H
Dimension, Fact, Aggregate Table)
1768 6.6.3.6.2.1.5 Technical Review COGNOS Package 3 H
1769 6.6.3.6.2.2 COGNOS Framework Model / Package 4 w
1770 6.6.3.6.2.2.1 Create Package 4 for Data Warehouse D
1771 6.6.3.6.2.2.2 CGI-AMS Deliverable: COGNOS Framework Model / Package 4 ‘ 12/31
1772 6.6.3.6.2.2.3 Initial Technical Review COGNOS Package 4 H
1773 6.6.3.6.2.2.4 Update COGNOS Package 4 (LA County Database Modifications H
Dimension, Fact, Aggregate Table)
1774 6.6.3.6.2.2.5 Technical Review COGNOS Package 4 ﬂ
1775 6.6.3.6.2.3 COGNOS Framework Model / Package 5 w
1776 6.6.3.6.2.3.1 Create Package 5 for Data Warehouse D
1777 6.6.3.6.2.3.2 CGI-AMS Deliverable: COGNOS Framework Model /Package 5 ‘ 1/28
1778 6.6.3.6.2.3.3 Initial Technical Review COGNOS Package 5 H
1779 6.6.3.6.2.3.4 Update COGNOS Package 5 (LA County Database Modifications H
Dimension, Fact, Aggregate Table)
1780 6.6.3.6.2.3.5 Technical Review COGNOS Package 5 ﬂ
1781 6.6.3.7 Report Design & Development *
1782 6.6.3.7.1 Report Functional Design —
1783 6.6.3.7.1.1 Report Designs - Iteration 3 (100 Reports) "
1784 6.6.3.7.1.1.1 Develop Designs for Reports I:]
1785 6.6.3.7.1.1.2 Review Report Designs H
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1786 6.6.3.7.1.1.3 Update Report Designs |
1787 6.6.3.7.1.1.4 Approve Report Designs H
1788 6.6.3.7.1.1.5 CGI-AMS Deliverable: eHR Report Designs - Iteration 3 Q 12/21
(100 Reports)
1789 6.6.3.7.1.2 Report Designs - Iteration 4 (75 Reports) H
1790 6.6.3.7.1.2.1 Develop Designs for Reports l:]
1791 6.6.3.7.1.2.2 Review Report Designs H
1792 6.6.3.7.1.2.3 Update