P. MICHAEL FREEMAN
FIRE CHIEF
FORESTER & FIRE WARDEN

September 7, 2006

TO:

EACH SUPERVISOR

FROM: P. MICHAEL FREEMAN 2/

COUNTY OF LOS ANGELES
FIRE DEPARTMENT

1320 NORTH EASTERN AVENUE
LOS ANGELES, CALIFORNIA 90063-3294
(323) 881-2401

FY 2005-06 BUDGET REVIEW AND FISCAL OUTLOOK

This is to advise you of our budget performance for Fiscal Year 2005-06, which was recently
closed by the Auditor-Controller on August 22, 2006. The District continued its commitment
to prudent business and fiscal management in providing essential fire prevention and
emergency services to the communities we serve this past fiscal year, and closed with an
ending fund balance of $58.7 million.

Of this total, $13.2 million will be used to continue funding the first phase for replacement of
the District’'s voice and data emergency communications systems project approved by your

Board on April 19, 2005. The remaining balance has been reallocated to fund ongoing

operational expense, including the recently approved salary increases for our firefighters, the
replacement of fire engines, and construction of fire stations.

The District is currently in sound financial condition with a balanced budget for Fiscal Year
2006-07. Also, with the subsequent Supplemental Budget Resolution to be adopted by the
Board at the end of September, the District will have adequate levels of funding to meet its
ongoing fire and emergency medical service needs.

Please call me if you have any questions or your staff may contact Helen Jo, Chief, Financial
Management Division, at (323) 838-2301.
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