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The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
AS-NEEDED PUMP PULLING AND MACHINE REPAIR SERVICES PROGRAM 
ALL SUPERVISORIAL DISTRICTS 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY 
OF THE LOS ANGELES COUNTY WATERWORKS DISTRICTS AND THE 
MARINA DEL REY WATER SYSTEM AND SEWER MAINTENANCE DISTRICTS:  
 

1. Find that the contract work is exempt from the provisions of the California 
Environmental Quality Act (CEQA).  

 
2. Award the contracts for As-Needed Pump Pulling and Machine Repair 

Services Program in an annual aggregate sum not to exceed $900,000 to               
Zim Industries, d.b.a. Bakersfield Well & Pump Co., located in Bakersfield, 
California; Rottman Drilling Co., located in Lancaster, California; and 
Vaughan's Industrial Repair Company, Inc., located in Paramount, 
California.  These contracts will be for a term of one year commencing on 
September 2, 2006, with four 1-year renewal options, not to exceed a total 
of five years.  Financing for these services is included in Public Works' 
2006-07 Waterworks Districts Funds and Public Works' 2006-07 
Sewer Maintenance Districts Funds.   

 
3. Delegate authority to the Director of Public Works to execute these 

contracts; to renew them for each additional renewal option, if, in the 
opinion of the Director, renewal is warranted; to grant month-to-month 
extensions at the conclusion of each final contract term not exceeding a 
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total of six months, for the convenience of the County; and to terminate 
these contracts, if, in the opinion of the Director, it is in the best interest of 
the County to do so. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Since 2003, Public Works has contracted for as-needed pump pulling and machine 
repair services at various locations throughout the County. 
 
The current contracts were for initial one-year periods with two 1-year renewal options 
beginning September 2, 2003.  The purpose of this action is to continue contracting for 
these as-needed pump pulling and machine repair services.  A Request for Proposals 
(RFP) was released on June 8, 2006, for a replacement contract.  Subsequently, 
changes in scope of work and pricing requirements during the solicitation process 
affected Public Works' timely receipt and evaluation of bids, thereby causing delays in 
awarding these contracts.  The work to be performed will consist of pump pulling and 
installations, water well rehabilitations, well casing repairs and installations, water well 
video inspections, and repair services on various types of pumps in order to avoid 
customer water shortages or outages and/or public health safety problems caused by 
sewage overflows.  By utilizing multiple contractors, Public Works can respond in a 
timely manner to repairs that may be needed to its facilities.   
 
Implementation of Strategic Plan Goals 
 
This action is consistent with the County Strategic Plan Goals of Service Excellence and 
Organizational Effectiveness.  These services are to be provided on a part-time and 
intermittent basis, and the contractors have the specialized expertise to provide these 
services accurately, efficiently, timely, and in a responsive manner. 
 
FISCAL IMPACT/FINANCING 
 
These contracts are for an annual aggregate amount not to exceed $900,000.  This 
amount is based on the unit prices/hourly rates quoted by the contractors and our 
estimated annual utilization of the contractors' services.   
 
Financing for these services is included in Public Works' 2006-07 Waterworks Districts 
Funds and Public Works' 2006-07 Sewer Maintenance Districts Funds. When the need 
arises for services under these contracts, we will finance the services from the 
appropriate fund source.  Total annual expenditures for these services, however, will not 
exceed the amount approved by your Board, and no services will be ordered without the 
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funding authorization of Public Works' Financial Management Branch.  There will be no 
impact on net County cost.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Prior to the Director executing these contracts, which will be substantially similar to 
Enclosure A, each contractor will sign and County Counsel will reviewed them as to 
form. 
 
Public Works has evaluated and determined that the Living Wage Program 
(County Code Chapter 2.201) does not apply to these recommended contracts, which 
are for services required on an as-needed, intermittent basis; hence, these contracts 
are not Proposition A contracts (Los Angeles County Code Chapter 2.121). 
 
ENVIRONMENTAL DOCUMENTATION 
 
These services are categorically exempt from CEQA as set forth in Section 15301, 
Class 1, of the State CEQA guidelines.   
 
CONTRACTING PROCESS 
 
On June 8, 2006, Public Works solicited proposals from 181 independent contractors 
and community business enterprises to accomplish this work.  Also, a notice of the RFP 
was placed on the County's bid website (Enclosure B) and an advertisement was placed 
in the Los Angeles Times. 
 
Pursuant to the applicable memorandum of understanding, the RFP of these contracted 
services was submitted on June 6, 2006, to the Local 660 Union for review before being 
released to the public.  The Union declined to meet with Public Works.  
 
On July 10, 2006, three proposals were received.  The proposals were first reviewed to 
ensure they met the mandatory requirements outlined in the RFP.  The proposals 
having met these requirements, were then evaluated by an evaluation committee 
consisting of Public Works staff.  The committee's evaluation was based on criteria 
described in the RFP, which included the proposed price, experience, work plan, and 
references.  Proposals and price quotations were rated separately for each of the six 
work category items.  A work item will be assigned to the highest-rated contractor for 
that item.  If the highest-rated contractor is not able to perform the work item, the work 
item will be offered to the second highest-rated contractor as listed on Enclosure A, 
Sample Agreement; and Exhibit E, Contractor Ratings by Service Item.  For all six 
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items, the highest-rated contractor had submitted the lowest proposed price.  By 
utilizing multiple contractors, Public Works can respond in a timely manner to repairs 
that may be needed to its facilities.  Public Works does not guarantee that any or all 
contractors will receive work under this Program. 
 
Enclosure C reflects the proposers' minority participation.  The contractors were 
selected upon final analysis and consideration without regard to race, creed, gender, or 
color. 
 
These contracts contain terms and conditions supporting Board-sponsored policies, 
such as contractor responsibility and debarment (revised), jury service requirements, 
the Safely Surrendered Baby Law, and charitable activities compliance. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
Compensation insurance will be obtained from the contractors before any work is 
assigned. 
 
As requested by your Board, the contractors have submitted safety records that reflect 
the activities conducted by the contractors in the past have been according to 
reasonable standards of safety.  
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that the contractors will not be requested to perform services 
that will exceed the contracts' approved amount, scope of work, terms and conditions, 
and/or duration. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of these contracts will not result in the displacement of any County 
employees. 
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CONCLUSION 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
AM 
P:\aspub\CONTRACT\AM\PUMP PULLING\2006\WSM\BD LTR-final.doc  
 
Enc. 3 
 
cc: Chief Administrative Office 
 County Counsel 
 
 




















