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Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE CONTRACT FOR THE RESTORATION OF THE EXISTING 
UNDERGROUND ELECTRICAL SYSTEM AT THE NUEVA MARAVILLA HOUSING 

DEVELOPMENT (1) 
(3 Vote) 

IT IS RECOMMENDED THAT YOUR BOARD: 

I. Find that restoration of the existing underground electrical system 
serving 354 family units at the Nueva Maravilla housing development, 
located at 4919 Cesar E. Chavez Avenue in unincorporated East Los 
Angeles, is exempt from the provisions of the California Environmental 
Quality Act (CEQA), as described herein, because the work includes 
activities that will not have the potential for causing a significant effect 
on the environment. 

2. Approve the award of a Construction Contract (Contract) in the amount ' 

of $98,500 to Skip's Electric, Inc., to restore the existing underground 
,.electrical system at the subject property; and authorize the Executive 

Director of the Housing Authority to execute the Construction Contract, 
and all related documents, to be effective upon the issuance of the 
Notice to Proceed, which will not exceed 30 days following the date of 
Board approval. 

3. Authorize the Executive Director to use up to a total of $98,500 in 
Community Development Block Grant (CDBG) Float Loan funds from 
the U.S. Department of Housing and Urban Development for the 
purposes described herein. 
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4. Authorize the Executive Director to approve Contract change orders in 
an amount not to exceed $24,625 for unforeseen project costs, using 
the same source of funds. 

PWRPOSElJUSTlFlCATlON OF RECOMMENDED ACTION: 

The purpose of this action is to award a Contract to complete all work necessary for the 
restoration of the existing underground electrical system at the Nueva Maravilla housing 
development. 

FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. The Housing Authority will fund the 
improvements with $98,500 in CDBG Float Loan funds. A 25 percent contingency, in 
the amount of up to $24,625 is also being set aside for unforeseen costs, using the 
same source of funds. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS: 

On May 25, 2004 your Board approved a CDBG Float Loan between the County of Los 
Angeles and the Housing Authority to provide funding for site and building 
improvements at six public housing developments, including restoration of the existing 
underground electrical system at the subject housing development. 

The Nueva Maravilla housing development is comprised of 120 two-bedroom, 178 
three-bedroom, and 56 four-bedroom family units. On December 14, 1999, your Board 
authorized the Housing Authority to replace the housing development's existing 
electrical system, which was failing in several areas. The electrical system was re- 
routed via temporary overhead power lines to commence the replacement work. 

During the course of the work, the contractor encountered unforeseen conditions and 
design deficiencies that resulted in multiple change order requests. If approved by the 
Housing Authority, the total change order requests would have exceeded your Board's 
authorized contingency amount. The Housing Authority determined that, in the interest 
of moving the project forward, the remaining portions of the project would be 
redesigned and re-bid as a separate phase. In October of 2003, the original 
Construction Contract was closed-out. 

In an effort to complete the electrical system upgrade, the Housing Authority contracted 
with P2S Engineering, Inc., to design the electrical system in coordination with the local 
utility's design, prepare bid documents, and provide construction administration 
services. The first bid solicitation to secure a contractor to complete the electrical 
system upgrade was opened on March 25, 2004. As a result, two bids were received. 
The lowest bidder withdrew its bid, citing a mistake made in the bid. The second bid 
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was unreasonably high. The Housing Authority rejected all bids and conducted a 
second solicitation on May 13, 2004, at which time three bids were received. The 
lowest bid was two and a half times higher than the consultant's cost estimate. The 
Housing Authority reviewed the bid with the lowest bidder and determined that the bid 
was high due to the scope of work. The Housing Authority rejected all bids and the 
project was redesigned to reduce the cost. The third bid solicitation was conducted and 
opened on March 1, 2005. One bid was received. The bid amount was more than two 
times higher than the consultant's cost estimate. The Housing Authority rejected this 
bid. 

As described above, the Housing Authority conducted three unsuccessful bid 
solicitations in an effort to complete the replacement of the housing development's 
electrical system. As a result, the Housing Authority staff will put on hold the 
completion of a new underground electrical system and will instead restore connections 
to the existing underground electrical system. All deficiencies that caused the electrical 
system to fail have been addressed. 

The Housing Authority wishes to retain the services of Skip's Electric, Inc., to complete 
the following work at the subject housing development: restore the existing electrical 
underground system by reconnecting the underground electrical cables serving the 
buildings; remove the temporary overhead power system; replace existing panel covers 
for electrical panels and transformers; and complete other related work. It is anticipated 
that the project will be completed within 90 calendar days following the Notice to 
Proceed. 

The improvements are being federally funded, and are not subject to the requirements 
of the Greater Avenues for Independence (GAIN) Program or the General Relief 
Opportunity for Work (GROW) Program implemented by the County of Los Angeles. 
Instead, Skip's Electric, Inc. will comply with Section 3 of the Housing and Community 
Development Act of 1968, as amended, which requires that employment and other 
economic opportunities generated by certain HUD assistance be directed to low- and 
very low-income persons, particularly to persons who are recipients of HUD housing 
assistance. 

The Contract has been approved as to form by County Counsel and executed by Skip's 
Electric, Inc. On February 22, 2006, the Housing Commission recommended approval 
of the Contract award. 

ENVIRONMENTAL DOCUMENTATION: 

Pursuant to 24 Code of Federal Regulations, Part 58, Section 58.35 (a)(3)(ii), this 
project is excluded from the National Environmental Policy Act (NEPA), because it 
involves activities that will not alter existing environmental conditions. It is exempt from 
the provisions of CEQA, pursuant to State CEQA Guidelines 15301, because it involves 
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negligible or no expansion of use beyond what currently exists and does not have the 
potential for causing a significant effect on the environment. 

CONTRACTING PROCESS: 

The Housing Authority used an emergency, noncompetitive procurement in the process 
of awarding a Contract to perform the needed restoration of the existing underground 
electrical system at the subject housing development. 

On three separate occasions the Housing Authority conducted solicitations to identify a 
contractor to perform the needed work, however, each solicitation was unsuccessful. 
Due to current and possible future liability, Housing Authority Counsel strongly 
recommended that an emergency, noncompetitive, procurement process be conducted. 

The Housing Authority referred to its recommended list of contractors for firms available 
to perform the work. Skip's Electric, Inc. was selected to provide a proposal to 
complete the restoration work. Housing Authority staff received a proposal and met 
with Skip's Electric, Inc. to review the proposal. After negotiations, the recommended 
Contract amount of $98,500 was determined to be reasonable. Skip's Electric, Inc. was 
selected because the firm's response and past project performance was excellent, and 
because it is available to perform the work immediately. 

IMPACT ON CURRENT PROJECT: 

The award of the Contract will restore the existing underground electrical system, 
remove the overhead power supply, and provide the residents at the Nueva Maravilla 
housing development with safe living conditions. 

Respectfully submitted, 

ARLOS JACKSON/ 
Director 

Attachments: 1 




























































