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To: Each Supervisor

From: Michael J. B

Subject: HUMAN RESOURCES STATUS REPORT ON KING/DREW MEDICAL
CENTER (KDMC)

This status report reflects information as of February 9, 2006. Please keep in mind that
this information changes daily; therefore, the information in this report is a snapshot in
time.

DISCIPLINE

Overall, since January 2004, we have taken disciplinary actions against 402 employees at
KDMC. Of this number, 203 actions have resulted in discharges or resignations. A total of
47 disciplinary actions have been taken against physicians and 34 physicians have been
discharged or resigned.

Since our last report, we have closed three cases and have opened three additional cases.
As aresult, our open caseload is currently 67 (detailed summary information is contained
in Attachments | and Il).

One of the new cases involves an allegation that a Department Chair failed to follow policy
and procedure regarding physician privileges. The allegation is being investigated. No
new cases involving nurses were received this week.
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RECRUITMENTS

A job offer has been accepted by an external candidate for the position of Assistant
Hospital Administrator IV, Ancillary Services. The candidate’s start date is March 6, 2006.

The DHS Recruitment team, including the KDMC Nurse Recruiter, attended the Canadian
Interview Expo held in Greensboro, North Carolina on February 4-7, 2006. Seven nursing
candidates expressed interest in Los Angeles County employment. The candidates will be
visiting Southern California in the near future before making their final commitments to
specific County facilities.

King/Drew Medical Center Career Day will be held on Saturday, February 25, 2006, from

10:00 a.m. to 3:00 p.m. On-site interviews will be conducted for candidates seeking

clinical, administrative, and support positions (see Attachment Ill).
If you have any questions, please call me.

MJH:STS
SBH:ck

Atftachments

c: David E. Janssen
Bruce Chernof, M.D.
Ray Fortner
Violet Varona-Lukens
John R. Cochran Il
Antionette Smith Epps

H:KDMCSTATUSMEMO Final021006

To Enrich Lives Through Effective and Caring Service



KDMC HUMAN RESOURCES/PERFORMANCE MANAGEMENT
ADMINISTRATIVE ACTIONS STATUS REPORT - TABLE

Period: 01/26/04 - 02/09/06

Dated: 2/9/2006

Closed Cases - 749
Open Cases - 67
Referred Cases - 13
Grand Total = 829

Formal discipline:
Discharges 10 3 29 26 68
Discharges of Probationers 0 5 5 7 18
Suspensions (6 - 30 Days) 4 11 45 32 96
Suspensions (1 - 5 Days) 7 7 21 15 51
Reprimands 6 1 22 13 44
Warnings 0 1 1 3 8
Resignations in Lieu of
Administrative Action 19 9 30 10 74
femp%?;er?/sgnsgloyee 0 ! 26 6 42
Medical Release 0 0 0 1 1

Non-Disciplinary 4
Corrective Actions

1 Includes: Physician series; Physician's Assistant; and Nurse Practitioners
2 _Includes: Surgical Technicians; Medical Technologists; etc.

i 3 Includes: Nurse series; Licensed Vocational Nurse; Nursing Attendant
Includes: Counseling; Effecfive Notices to Correct Performance; Reassignments; etc.
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j KDMC HUMAN RESOURCES / PERFORMANCE MANAGEMENT
ADMINISTRATIVE ACTIONS STATUS REPORT - MEDICAL STAFF
Period: 01/26/04 — 02/09/06

Dated: February 9, 2006

Formal Discipline:
8 2 0 10
Discharges
. 0 0 0 0
Discharges of Probationers
3 1 0 4
Suspension (6 - 30 Days)
5 2 0 7
Suspension (1 - 5 Days)
5 1 0 6
Reprimands
0 0 0 0
Warnings
Resignations in Lieu of Administrative Action 17 1 1 19
Release of Temporary Employee
9 0 0 9
Medical Release 0 0 0 0
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