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May 10,2005 

Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE THREE CONTRACTS FOR THE INSTALLATION OF 852 WALL 
FURNACES FOR 803 PUBLIC HOUSING UNITS (4,5) 

(3 Vote) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Find that the installation of wall furnaces at three housing 
developments, Carmelitos, Foothill Villa, and Orchard Arms, is 
exempt from the provisions of the California Environmental Quality Act 
(CEQA), as described herein, because the work includes activities that 
will not have the potential for causing a significant effect on the 
environment. 

2. Approve a Construction Contract (Contract) between the Housing 
Authority and Sun Mechanical Company, in the amount of 
$324,059.73, for the installation of 607 wall furnaces for the 
Carmelitos housing development, located at 1000 Via Wanda, 
Long Beach. 

3. Approve a Contract between the Housing Authority and V&V 
Property Development Corporation, in the amount of $52,431, for 
the installation of 62 wall furnaces for the Foothill Villa housing 
development, located at 2423 Foothill Boulevard, La Crescenta. 

4. A~lsrove a Contract between the Housing Authority and Sun 
~echanical Company, in the amount of $132,255.72, for the 
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installation of 183 wall furnaces at the Orchard Arms housing 
development, located at 2341 0-23540 Wiley Canyon Road, 
Valencia. 

5. Authorize the Executive Director of the Housing Authority to 
execute the above Contracts and all related documents, to be 
effective upon the issuance of the Notices to Proceed, which will 
not exceed 30 days following the date of Board approval and to use 
for this purpose a total of $508,746.45 in Community Development 
Block Grant (CDBG) Float Loan funds. 

6. Authorize the Executive Director to approve Contract change 
orders of up to 20 percent of each Contract amount, in an 
aggregate total not to exceed $101,749.29, for unforeseen project 
costs, using the same source of funds. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION: 

The purpose of this action is to award three separate contracts to replace outdated 
heating equipment in every apartment at the Foothill Villa, Orchard Arms, and 
Carmelitos housing developments. 

FISCAL IMPACT1 FINANCING: 

There is no impact on the County general fund. The Housing Authority will fund the 
three Contracts, totaling $508,746.45, with CDBG Float Loan funds included in the 
Housing Authority's approved Fiscal Year 2004-2005 and 2005-2006 budgets as 
follows: $324,059.73 for Carmelitos, $52,432 for Foothill Villa, and $132,255.72 for 
Orchard Arms. A 20 percent contingency for each site, in an aggregate amount of 
$101,749.29, is also being set aside for unforeseen project costs using the same 
source of funds. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS: 

On May 25,2004, your Board approved a CDBG Float Loan between the County of Los 
Angeles and the Housing Authority to provide funding for site and building 
improvements at six public housing developments, including the purchase and 
installation of wall furnaces at the Carmelitos, Foothill Villa, Harbor Hills, and Orchard 
Arms housing developments. 

On March 8, 2005, your Board approved the purchase of 1,153 wall furnaces from Air 
Cold Supply-A Ferguson Enterprise to replace the existing wall furnaces at the four 
housing developments. Delivery of the furnaces will be completed during the months of 
May and June 2005. The four sites have adequate space to securely store the wall 
furnaces. 



Honorable Board of Commissioners 
May 10,2005 
Page 3 

The Contracts will allow for the installation of a total of 852 wall furnace units, which will 
replace outdated heating equipment in every apartment at three housing developments 
as follows: 62 units at Foothill Villa, 183 units at Orchard Arms, and 558 units at 
Carmelitos. An additional 49 wall furnaces will also replace the second wall furnace in 
each of the four-bedroom units at Carmelitos, for a total of 607 furnaces to be replaced 
at this site. 

The scope of work for these Contracts includes removal and proper disposal of the old 
furnaces. The existing furnaces are over 10 years old and require frequent repairs. 
Also, the existing furnaces are discontinued models and parts are difficult to obtain. 
The dimensions and capabilities of the new furnaces match the existing furnaces, so no 
retrofitting will be required. 

A Request for Bids for installation of the 301 wall furnaces at the Harbor Hills housing 
development will be initiated in the future, after further investigation is completed 
regarding the venting requirements for the new furnaces at the site. 

Installation of the furnaces at all four housing developments is scheduled for completion 
by March 31,2006. 

The improvements are being federally funded, and are not subject to the requirements 
of the Greater Avenues for Independence (GAIN) Program or the General Relief 
Opportunity for Work (GROW) Program implemented by the County of Los Angeles. 
Instead, the Contractor will comply with Section 3 of the Housing and Community 
Development Act of 1968, as amended, which requires that employment and other 
economic opportunities generated by certain HUD assistance be directed to low- and 
very low-income persons, particularly to persons who are recipients of HUD housing 
assistance. 

The Contracts have been approved as to form by County Counsel and executed by 
each Contractor. On April 27, 2005, the Housing Commission recommended the award 
of all three Contracts. 

ENVIRONMENTAL DOCUMENTATION: 

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)(ii), these 
actions are excluded from the National Environmental Policy Act (NEPA) because it 
involves activities that will not alter existing environmental conditions. The action is not 
subject to the provisions of the California Environmental Quality Act (CEQA) pursuant to 
State CEQA Guidelines Section 15301 because it does not have the potential for 
causing a significant effect on the environment. 

The environmental review record for this project is available for viewing by the public 
during regular business hours at the Housing Authority's main office, located at 2 Coral 
Circle, Monterey Park. 
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CONTRACTING PROCESS: 

On February 28, 2005, the Housing Authority initiated an outreach to identify a 
contractor, or contractors to complete the work at the subject properties, Invitations for 
Bids were mailed to 65 heating contractors identified from the Housing Authority's 
vendor list. Advertisements also appeared in nine newspapers and on the County 
WebVen website. Eight bid packages were requested and distributed. Each bid 
package contained the specifications that apply to all three Contracts. The outreach 
was consolidated into one procurement process in order to reduce advertising costs 
and to meet the installation schedule and expenditure dates for the CDBG Float Loan 
funds. 

On March 31, 2005, bids for each of the three Contracts were received and formally 
opened. Sun Mechanical Company submitted the lowest and most responsive bids for 
the Carmelitos and Orchard Arms housing developments and is, therefore, being 
recommended for the Contract awards. 

V&V Property Development Corporation submitted the lowest and most responsive bid 
for the Foothill Villa housing development and is, therefore, being recommended for the 
Contract award. 

The Summary of Outreach Activities is provided with this letter as Attachment A. 

IMPACT ON CURRENT PROJECT: 

The installation of the wall furnaces will upgrade and help preserve the housing 
developments, and provide residents with properly functioning heating units. 

Respectfully submitted, 

CARLOS  JACKS^ 
Executive Director 

Attachments: 2 


























































































































