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STATUS REPORT ON THE SER‘VI-i:E INTEGRATION BRANCH

This is the sixteenth quarterly status report on the operations of the Chief Administrative
Office’s Service Integration Branch (SIB). The status report provides information on the status
of projects for which SIB has a lead or partnering role. It also includes information on SIB’s
collaborative work with the New Directions Task Force (NDTF) and the Interagency Operations
Group (I0G).

With this status report, it is my recommendation that the status reports for the Service
Integration Branch be reduced to semi-annual frequency. In addition to the semi-annual status
report, your Board will be advised throughout the year of the most current status on major
projects through memos and meetings.

One of SIB’s primary roles is to support the NDTF, I0G, and other County departments and
agencies in the implementation of the strategies contained in Goal 5, Children and Families’
Well-Being, of your Board’'s Strategic Plan for the County. Goal 5 includes initiatives to:
improve access to services; enhance customer service and satisfaction through the
development of customer service standards, related training for the health and human services
staff, and customer surveys; develop and implement multi-agency integrated service delivery
tools; revenue maximization; and enhance data and information sharing.

Significant actions completed during the last quarter include the following:

e Multi-Agency Co-location, East San Fernando Valley Family Support Center
(Center): A contract was executed for consulting assistance in the County’s efforts to:
(1) engage the community throughout the design and implementation of the Center;
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and (2) re-engineer departments’ procedures, forms, and staff training to provide
service integration to the greatest extent feasible. Requests for modifications and
ongoing negotiations to finalize the developer’s contract have delayed the completion
of the space design. The Center will be unable to implement all components of the
Integrated Family Services System (IFSS) design plan due to time constraints related
to construction, occupation, and operation of the facility. Therefore, development of an
integrated family services system at the Center will serve as only one model for
providing integrated services to children and families in the County. Components of the
IFSS will be implemented by departments in other geographical or functional areas.

e Child Health and Education Passport System (Passport): SIB is working with
County Counsel to assist with negotiations and contract development. Staff is also
working with department/agency representatives to address business processes and
operational issues.

o Data/Information Sharing: The Data Sharing Workgroup viewed a demonstration of
the OregonHelps software for Los Angeles Service information Referral (LASIR). After
researching the OregonHelps software, it was decided to use the OregonHelps
software for implementation of LASIR. The purchase of the software license is in
process and a vendor will be contracted to modify the software for the County of Los
Angeles’ use. The Web-enabled software application will be known as LAHelps.

e Child Safety in Automobiles: A press conference was held August 2004 to launch
the “Not Even for a Minute” child safety in automobiles public awareness campaign.
Over 10,000 posters in English and Spanish were distributed to the County’s health and
human services departments, Los Angeles County licensed child care centers, Los
Angeles City departments, and selected chambers of commerce.

Attached is a more detailed matrix on the most significant initiatives being supported by SIB.
Should your Board have questions on this report or concerns regarding our recommendation
to the change in frequency for the SIB status reports, please contact me, or your staff may
contact Lari Sheehan of my staff at (213) 893-2477.

DEJ:LS
FF:RLW

Attachment
C: New Directions Task Force

Children’s Planning Council
Interagency Operations Group
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