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FIRE 
INCREASE

Consistent with the August 4 , 1998 Board-approved policy on managerial salaries , we
have reviewed and 
request to , Craft Operations 
salary of $87 984 (First Quartile). Pursuant to the 
the recommended salary increase exceeds 10 percent , but does not exceed the control
point of the new salary range. 0 percent

salary increase for Mr. Ottman , however it will place him 5.5 percent below the salary of
the current, lowest paid manager (R12) within the Department (see Attachment).

Mr. Ottman , who currently is a Building Crafts Superintendent I (Schedule 97F), will be
promoted to a vacant , budgeted Manager II , Craft Operations (R12) position. Although
this promotion reflects a , it is 7 percent below the 

point for the position , and 5 percent 

subordinate.

Mr. Ottman has worked for the 
performing the duties of acting Chief , Facilities Management , which include directing the
Construction and including the

remodeling, repairing, and renovating of 158 fire stations , 11 Fire Camps , 4 
Training Centers , 10 Forestry facilities , and various other facilities 
Department is extremely fortunate to have a candidate of Mr. Ottman s knowledge and
ability to assume this new position.
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Based on the above information , we 
request. In , please advise this office
if you would like this request placed on an 
otherwise instructed by September 22 , 2003 , we will authorize the Fire Department to
proceed with this appointment.

Please contact me if you have any questions or need additional information.

DEJ :DL

RG:EM:ljp

Attachment

c: Executive Officer, Board of Supervisors
P. Michael Freeman , Fire Department

fire.



ATTACHMENT

COUNTY OF 
FIRE DEPARTMENT

1320 NORTH EASTERN AVENUE
LOS ANGELES, CALIFORNIA 90063-3294

(323) 881-2327

P. MICHAEL FREEMAN
FIRE CHIEF
FORESTER & FIRE WARDEN

August 6, 2003

TO:

FROM:

ERNIE MIYAMOTO, SENIOR ANALYST
BUDGET AND OPERATIONS MANAGEMENT BRANCH
CHIEF ADMINISTRATIVE OFFICE

MARK A. 
HUMAN RE\~~RCES 

SALARY REQUEST FOR TIMOTHY J. OTTMAN , MANAGER II
CRAFT OPERATIONS

In line with the County s policy of requiring Board approval for salary increases in
excess of 10%, the Fire Department requests approval to place Tim Ottman at a
monthly salary of $7 332. Mr. , Craft
Operations (R12) and will serve functionally as the Chief of our Facilities
Management Division. The salary request is 18% higher than his previous
monthly salary of $6,214.

Mr. Ottman has been performing all of the duties and responsibilities of the
promotional position since October of 2002. He is currently receiving an out-of-
class bonus of 5.5%, bringing his total salary to $6 560 per month. The
requested salary is approximately the same as the top step of his current item
and 18.7% below the control point of the new position. The Department's
objective is to place Mr. Ottman at 5.5% below the salary of the current , lowest
paid manager within the MAPP range and to compensate him based on the
important duties of the Chief of Facilities Management (See Attachment II).

Mr. Ottman has been with our Department since 1997. He began his 
the County in 1989 as an Electrician , was promoted to Facilities Project
Manager I in May of 2001 and then to Building Crafts Superintendent I in July of
2002.

Thank you for your consideration of our request. If you have any questions
please contact me at (323) 881-2327.

MAC:em

Attachments
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Los Angeles County Fire Department
12 MAPP Managers

August 6, 2003

Monthly Annual
Position Sala Sala

Assistant Chief, Lifeguard Services $9,264 $111, 171

Chief, Financial Management $8, 142 $97 707

Chief, Information Systems 142 $97 707

Chief, Health Hazardous Materials 731 $92 781

Chief, Facilities Management 332 $87 987

1 The proposed salary for Tim Ottman. , Craft Operations.



CHIEF FACILITIES MANAGEMENT FIRE
DIVISION CHIEF
LIST OF DUTIES

Directs the Construction and Maintenance division 
the remodeling, repairing, and renovating the following 

158 fire stations, of which 
11 Fire Camps , of which 2 are owned and 9 are leased.
4 regional training centers , all are owned. 
10 forestry facilities , all are owned.
9 fire prevention offices, all are leased.
1 warehouse , Pacoima Facilities, all are 6wn~d.
8 craft shops , all are owned.
Heavy equipment repair and storage building.
Helicopter Repair Facility.
Airport located at the Pacoima Facility.

. Plans , assigns, coordinates, supervises and reviews the work of a 
subordinates craft and trade workers and supervisors 
Carpenters, Electricians , Plumbers, Painters , Welders, etc.

Manages and inspects stations construction and alteration work 
unit; ensures division complies with building codes and 

Manages the maintenance and preparation of work records, reports , and
correspondence relative to zone and $9fety regulations.

Prepares progress and cost reports on work performed by 

Administers all maintenance, repairs and placements of 5 lifeguard facilities 
200 lifeguard towers. 

Oversees maintenance and repairs of the Department's Dispatch Center.

. Directs , plans and determines future requirements for 
directly with new developers in procuring all future fire 

Confers with the Fire Chief to determine specific projects and 

Establishes priorities in relation to cost and urgency 

Directs the resolution of specific construction, maintenance and 
related to equipment and facility maintenance.



Participates and maintains 
Office s, Real 
pertaining to the construction of new facilities 
and facilities.

Manages the development of policies 
efficient operation of the 

Manages and approves the allocation 
$42 million Capital Project Budget annually for the 
expenditures.

Establishes a transition plan , which describes the new 
fiscal impact to the Department.

Directs and establishes clear criterias for site selection 
accessibility; issues , proximity to intersections , minimum parcel 
site area, buildable area , and topography.

The Fire Department is requesting a Division Chief (Range 12) position 
the chief for Construction and Maintenance Division and to 
Assistant Fire Chief position (MAP Range 15). Chief, Construction 
position reports directly to the Deputy Fire Chief and is responsible 
overall planning, organizing, and directing of Construction and 
activities , including the development, assignment, and higher 
objectives, long range and multiyear plans for supervisors and 
organizational units; and subsequently managing the overall a 
comprised of various craft and trade workers and supervisors 
enhance achievement of the goals and objectives. Services 
maintenance, construction , alteration and the repair of Department 
equipment. The incumbent acts as technical advisor to the 
Chiefs on all building matters. In addition , the position manages a 
and a budget of $42 million. An 
that the position should be compensated on MAP Range 

The nature of the duties and scope of responsibilities of the requested position 
with the allocation criterions for Manager II , Crafts Operations for providing the following
significant functions:

Maintenance program planning, including evaluating the condition 
components such as buildings and grounds, determining total ma intenance and
improvement requirements , evaluating operation and maintenance capability in
terms of manpower and materials , and planning project 
service to occupant;
Financial planning and control , including determining funding 
operation and maintenance , justifying budget requests to managers;



Facility requirements planning, including evaluating present 
management , equipment, and other facilities; and projecting 
terms of expanding or changing requirements.

Therefore , it is recommended to allocate the position as requested 


