COUNTY OF LOS ANGELES

LOS ANGELES COUNTY \

% Internal Services Department =
HE R 1100 North Eastern Avenue —
e e Los Angeles, California 90063 United We Stand
JOAN OUDERKIRK TELEPHONE: (323) 267-2101
Director FACSIMILE: (323) 264-7135

June 20, 2002

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:
HEARING ON RATE INCREASES

AT VARIOUS COUNTY PARKING FACILITIES
(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve rate changes at 31 County parking facilities located m the Civic Center and
various outlying areas, as specified in Attachment 1.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended action will increase parking rates at County operated parking facilities. The
revenue generated will be used to offset the costs associated with the management of the lots
and to fund other County functions.

ISD manages 42 County parking lots, 16 of which are located in the Civic Center and 26 of
which are in outlying locations (e.g., courthouses, jails, etc.). Of those, 32 are revenue-
producing lots (i.e., the public is charged for parking).

The parking rates for these lots have not been adjusted since 1998. In addition, the current
parking services contracts will expire in January 2003 and ISD will soon initiate
a solicitation for new contracts. Since these contracts may be based on a revenue sharing
arrangement, it is important to finalize rate changes prior to beginning the solicitation process.

Initially, 1ISD engaged a consultant to perform a market evaluation of the County’s current
parking rates to determine if County parking rates were comparable to industry market rates
and if the County was maximizing parking revenue. The study concluded that based on
market conditions, the County could raise parking rates an average of 14% in the Civic Center

and 35% in the outlying areas.
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In formulating recommendations for rate increases, ISD reviewed the consultant’s findings, lot
occupancy rates, the extent of metered and free street parking adjacent to County parking lots
and examined general cost changes since the last time rates were increased (i.e., the
Consumer Price Index).

Supported by this information, ISD developed a general model that, where practical, parking
rate increases be:

Based on either the lower of the market evaluation, (.e., as determined by the
consuitant) or the cumulative change in the Consumer Price Index (approximately 14%)
for the period of 1998 through April 2002, and

Phased in over a two-year period in order to minimize the impact on parking lot
clientele.

One exception to this recommendation is the East Los Angeles Civic Center. At this time we
are recommending the current rate be maintained due to low daily usage of the parking lot.
Frequent visits to the lot in June 2002 revealed that clientele accessing services at the Civic
Center do not find the parking lot convenient to all of the buildings and prefer on-street parking
and parking in a privately-owned lot that is more conveniently located. A rate increase may
further reduce the desirability of the County lot and increase street congestion.

Using the above criteria, the recommended rate increases average 14% for the Civic Center
and 18% for the outlying areas. The rate increases for the Civic Center are recommended for
phase in over a two-year period. However, in the case of the outlying areas, it was not
practical to implement the rate change over a two-year period because no increase exceeded
$1.00 and due to operational reasons, there is a need to make rate changes in amounts
rounded to the nearest whole dollar. For this same reason, the rate increases are slightly
above the 14% change in the Consumer Price Index.

The proposed rate increases should not negatively impact the desirability of County parking
lots. The rate increases will increase County revenue and offset expected future cost
increases resulting from implementation of Living Wage Ordinance provisions, CPI impact,
contractor and county expenditures for facilities maintenance and repairs.

It is our intent to implement the new rates within 45 days of your Board's approval.
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Implementation of Strateqic Plan Goals

Approval of these rate increases is consistent with the County’s Strategic Plan Goal of Fiscal
Responsibility.

FISCAL IMPACT/FINANCING

The proposed parking rate increases will generate approximately $1.4 million more in gross
revenue during the first full year of implementation. This will increase to $1.8 million in the
second year and every year thereafter. Under our current agreements, a percentage of the
gross revenues are shared with the parking services contractor (i.e., to offset their costs of
managing the lots). Based on the current revenue sharing methodology, the County’'s net
revenue from the rate increases after full implementation is estimated to increase by $1.5
million per year.

The proposed parking rates include the 10% city tax for lots in the City of Los Angeles.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

County Counsel and the Chief Administrative Office have reviewed and concur with the
recommendations. :

Required public hearing notice was given pursuant to the procedures and requirements set
forth in Government Code Sections 66018 and 6062(a). -

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approved rate increases will offset anticipated cost increases resulting from the Living Wage
Ordinance implementation, changes in the Consumer Price Index, and County and contractor
expenditures for facilities maintenance as well as provide additional revenue to fund County

programs.
Respectfully submitted,
Joan Ouderkirk
Director

JO:db

Attachments (2)

c:  Chief Administrative Officer
Executive Officer, Board of Supervisors
County Counsel
Auditor-Controller



INTERNAL SERVICES DEPARTMENT
Parking Services
2002-03 and 2003-04 Proposed Rate Increases

Attachm st |

AUTO PARK SUPR PROPOSED PROPOSED GROSS REV. || GROSS REV.
NAME/NUMBER/ADDRESS DIST CURRENT RATE RATE - 1ST YEAR RATE -2ND YEAR INCREASE INCREASE
FY 2002-03 FY 2003-04 -1STYR -2ND YR
AP 11 Crimina! Courts 1} iDaily - $3.00 ea. 20 mirtey Diaily - $3.00 ea. 15 minutes Daily - $3.00 ea. 15 mimdes
227 W Temple S0, LA i iRaity - 514 masimum Raily - $15 maximum Digily - §$16 maimum
W= Dialy -{Ca E 50 max, Daily {Co Employeos) $8 50 max Ciarily -{Co Employess) $8.50 max.
Monthly Public - $140.00 T IManthly Pubilic - $145.00 Manthly Public - $158.00 3
i Tolal| |5 86086118 172472
AP 12 Haoll O Justica 1| iDatly-$3.00 ea 20 minies Diafy - §3.00 &n_15 mawites ily - £3,00 g, 15 minutes
211 W. Temgple St LA iDially - $8 50 |County Employess) Dty - $8 50 {County Employees) | |Daily - $8 50 [County Empioyees)
Diaily - $12 maimum sy - 13 maimm i |Daily - $14 maelmmim
Mondlsly Public - $132 00 Monhdy Public - $141,00 Monthiy Public - $145.00
: [Alar 4pm - §5 Nat rate Afer dpm - 38 flat rate Aflns dpm - 58 Nat rate
i Tolali | § 26812118 53 F24
AP 14 Mussc Cenber 1 Diaily - $3.00 ea. 200 jDaily - $3.00 ga. 15 minues iDiaily - $3.00 va. 15 minules
1135 N. Grand Awve L& (Dally - $15 maxiimim iDiaily - $16 maximum :Daily -$17 m L
hénndhly Public - §165 00 tBanihly Public - §176.00 Mondhly Public - $187 00 H
E Dady - MCOC Employess - $5.00 Daity - MCOC Employies - $7.00 Daily - MCOC Employess - $7.00 i
= Weskly MCOC Employees - $16 00 Westkly MCOC Employvess - $17,.00 Wegkly MCOC E - §16.00 H
Monthiy MCOIC Efmployons - $60.00 Manthiy MCOC Employees - $54 00 Maathly MEOT Ermglayeses - S68.00 !
Wt Servicns Public -§18 00 Valel Services Public -$18 00 Vel Senvicns Public 520,00 1
| iAdter 5:00 pm - Sal - Sun - Halitay $7.00 Kt Afier 5:00 prn - Sat - Sun - Holday $8.00 at After 500 gim - Sal - Sun - Holiday $6.00 flat__
i Tolall |5 236038 (18  473.27%
AP 15 Speing St 1 ¢ iDady - 84 00 (USDC Jurors Ondy) iDally - $4 00 (USDC Jurors Oriy) Daily - $4.00 {USDC Jurors Cnly)
527 M. Spring St LA | {Sat - Sun - Holiday $5 00 i Sat - Seen -Holiday 56.00 Rat Sat - Sin - Holiday $6.00 fat |
H Total | 5 35080 || % 36,089
AP 16 Concert Hall Dady - $3.00 ea_15 minutes Daly - 53 00 ea_ 15 minuies
111 5 Grand Ave., LA Dianly: - $16 maimum Dady - $17 maximum
Monthly Pubiic - $176.00 Monihly Public - $157 .00
h Daily - MCOC Employees - §7.00 ! [ Dally - MCOGC Emplopees - $7.00
Weekly MCOC Employees - §17.00 | [Waahly MEDE Employees - $18.00
L Monihly MCOC Employees - $54 00 Monthiy MCOC Emplayees - $68.00
Valet Services Public -516.00 Wabel Services Public -320.00
After 500 pim - Sal - Sur - Holiday $8.00 flat Aller 5.00 pm - S2t - Sun - Holiday $6.00 Nat
Total funknown) || 3 §
AP 1T County Courthoisse [Juro) I & iEvent A rade 57,00 1 {Evant fiai raie £8.00 Eveenl fiaf rate .00
31 5 Dlive 5, LA : iDaily - $3.00 g2 15 minutes Daly - $3.00 ea 15 minules
Daily - $15 maximum Dady - §16 maximum
After dpm - $8 Nlat rate ARir 4pm - 56 flat rate
Diaity {Co Employess) 5 50 max, [ iDxiily «{Co Employeas) $8 50 max
i Total junknown) || § - 5 -
AP 16 Mall Garage £ {Event M rata $7.00 Event Ral rdo 54 00 {Event fiat rate $4.00 i _ 4
1120 N. Grand Ave., LA i i i Total (unknown) | § - i1§ =
AP 21 Morih Broatway 1 San - Sun - Holiday $5 04 fiat 15at - Sun - Holiday $6 00 Bt | 5al - Sun - Hokay 56 00 Aat S
565 M. Hroodway, LA i Total funknown) || § 15
|
4P 25 Arcadia & Spring 1 Dady - $2.00 ¢a, 20 mimles Daky - $2 00 #a 20 minules Dally - §2.00 ea. 20 minules i
418 M. Speng St LA ¢ { Dty - 58 mantimum { 1Dady - £9 mayirmum 11 Dally - §8 maximmim it =
After 4pm - §5 flal rate L 1ARer 4pm - 56 Aol rale Al dpm - B6 fal rale i
Sat - Sun - Holiday 55.00 Fal {{Sat - Sun - Holiday $6 00 fiat ;50 - Sun - Holiday $5.00 Nat 3
Manthly Public - §132.00 Muonthéy Public - $141.00 :Monthly Puldlic - §145 00
L 3 . Totalii §
— I ]
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INTERNAL SERVICES DEPARTMENT
Parking Services
2002-03 and 2003-04 Proposed Rate Increases

Attachm 2nt

AUTO PARK SUPR PROPOSED PROFOSED GROSS REV. || GROSS REV.
NAMENUMBERIADDRESS DiST CURRENT RATE RATE - 15T YEAR RATE -2NHD YEAR INCREASE INCREASE
FY 2002-03 FY 2003-04 - 15T YR - 2ND YR
AP 76 Counly Courthpus | i iDaby 5300 ea 20 minules | {Daiy- 5300 ea__15 minles Daly - $3.00 ea 15 menates
120 5, Ddive 5L, LA Dy - §14 maximum Daily - 515 maxirnum Caaily - $16 maxinmim
After dpm - 35 Mal rale Afier 4pm - 56 Bal rale Afer dpm - 56 lad rade
Daily -{Co Employeas) §8.50 mas. Ouaily -{Co Employess) $8.50 max [taily -(Co Employees) $8.50 mas.
Totali | 5 G845 115 127,880
AP 28 Healln Services 1 Caiy - $1.00 &3 30 minutes Dially - $1.00 8. 20 minules i iDally - $1.00 ea 20 minules
313 N Flgueraa, L& Dy - 26 peaximum ¢ {Daily - 7 maximum iDaily - 87 magimum
Manthéy Public - £120.00 Monihly Public - £128.00 Manthly Public - $138.00 :
H Tolal| | 5 10,401 11§ 18401
[ ]
AP 30 Music Center Annex 1 iMorthly MCOC Employaes - 560,00 Monthly MCOC Engilayees - 564.00 Menthly MCOC Emplovees - 368,00 i
AN Grand Ave, LA Tolal funknown) |} & H «
AP 45 Chinafown 1 Daily - 31 25 ga. 20 minules {Daily - $1.50 aa 20 minutes Daily - £1.50 ¢3 20 mimdes
725 N, Spring St La Dally - $3.75 maximuim Diaily - 34 00 masxbmurm Craily = 4 00 maximum
fiAflar 4pm - 52 flal tala Aftar dpm - 2 llat rate After 4pm - 52 flat rate
[Morihly Public - $76.00 Maonthiy Pubilic - $80.00 Manthiy Pualic - $85.00
i i Sat - Sun - Hofiday $3.00 fal Sat - Sun « Holiday $3.00 flat Sal - Sun - Holiclay $2.00 At
Totali i § 10,368 {1 % 10,388
13 Civie Conter Lots ]
Civle Center Total i 5 509,535 ;1 § 923,015
AP 48 Yan Muys 3 Dinily -56.00 fial rals Diaily -57.00 flat rate Dizdy -57.00 Al rals
G170 Sylmar Ave, Van Moys Monthly Publie - $50.00 Monthby Public - 857.00 Manthly Puldic - $57 00
i Totali| § 34,866 1| § 34,876 |
i i
AP 53 Pasadena 5 [ lDally- $200 sa 20 minules Dty - $2.00 ea, 20 minuins Daily - $2.00 8. 20 rinutes
240 Rarnona, Pasadena ___}.iDaily - $8.00 maximum Cady - §7.00 maximum Daily - £7.00 maximum
Atler 4pm - 53 flal rale Aftor 4pm - £3 fal rata Alles dpm - 33 Nlat mie
Manthly Puliic - 55,00 Monthly Pubbe - S62,00 Monthly Public - 62,00 £
Tolali | & 41,116 §: 8 41,116
[AF 57 Bevery Hils 3! IDally -54.00 flat rate "Dally -55.00 fia rate Daiy -$5 00 flal rafte :
8355 Burton Way, Bevetly Hills IManikily Public - 30 00 :Monihly Public - $34 00 Monthly Public - $:14 00 i
Tofali i § 13,204 11 % 13,204 :
AP EDA_Matro 1 0aily - 5300 es 20 minuies Datily = 53,00 g3, 20 mimses i iDaily - 3300 g3 20 minutes
1925 5 Hill 51, Loz Angales £ i0aily - § 10 .00 maximum Danily - $11.00 mawimum Daily - $11.00 masimom
Aftor 4pm - 35 Nat rate After 4pm - £4 af rade Allor dpm - 38 a1 rale
Total| | % ZA173 13 FERIE]
AP BOE Mol 1| iDaly - $5.00 Nat rate Dally - 37.00 fal rate Dty - 57.00 At ral
1945 5 Hil 51, Los Angeles Monthly Public - §40.00 Manthly Public - $45.00 Mamhly Public - 345 00
| i Total: | § GBS56 |15 G, 556
AP 878 Long Beach 4  1iDaily - £5.00 fat rate Daily - 8400 fat rate Draly - 56,00 llat rate
184 5. Mognolia, Lang Beach : :Montily Public - £53 00 Monthiy Pubfic - §57.00 Monthly Public - 557 00 H
Totali | § i0g404 |1 % 104 404
AP T2 Nl 2 Drady - £3.50 Nat rate EDE_iln,u - 5. 00 Rad rain [Dpily - 5400 Al rola
|1 Regent 5, Inglewend Monthiy Puldic - 34500 taandhly Pubiic - $51.00 (htonlhly Public - $61.00 i ]
Totall: & 670 8 J3.678 §
AP 75 Man's Cam, Jail 1 Dally - 56.00 A ta Claily - £7.00 Nat rate Daily - $7.00 flat rade R
{429 Bauchest, Los Angeles f ' Totali| & 143562 11§ 143,552

190.packung rales rate mcrease board ietter att Jure 2002
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INTERNAL SERVICES DEPARTMENT Attachr,ent
Parking Services
2002-03 and 2003-04 Proposed Rate Increases
AUTO PARK SURR PROPOSED PROPOSED GROSS REY. GROSS REV.
HAMENUMBERIADDRESS oISt CURRENT RATE RATE -15T7 YEAR RATE -2HD YEAR INCREASE INCREASE
FY 2002-03 FY 200304 =15T YR -2MD0 YR
APTAELA 1 Diaily - $3.00 Raf rte Diaily - $3.00 flat rate Daily - $3.00 fisl rale
4R3T E Third St . Los Angeles Totalfi § = 3 i
AP TT Alhambra 5 Dy = §4 00 Mak rate Daily - §5 .00 flat rate Daily - $5.00 fial rala
150 Commanweallth, Altumbra Tolali: § Da43 11 § B.A41
AP TH Pomaona 1 Dhaily - 55 00 flal rale {Dafy - $6.00 fat rale Diaily - 5800 flal e I
350 W, Mission Blwd, Pomana Total}: § 52193 318 52,193
AP T Complon 2 {Daily - $2.50 flal rale Dhanity - 53.00 fat rale Dally - £2 00 flat rate
A00 Acacia, Complon ! Total: § § G536 118 55,195
AP 82 Children's Court 1| ;Diaily - §3 00 flat rote Daty - $4.00 fat rate [ Dy - §4.00 flat eabe
20 nire Plara Or LA iMonthly Public - $50.00 Monihly Pulsic - $57.00 Mornthly Puldic - $57 00
! Total: ; § 114,554 {1 § 114,554
E
AP B3 Paga Museum | Diady - §1.25 aa 20 min Dady - £1.25 aa 20 min Daily - $1.25 ea 20 min
SB0 1 Wilshiro Blwd,, LA Dy - $7.50 Mao: Diady - $B 00 Max Daily - $8 00 Max
Sat - Sun - Holiday $5.00 fat Sat - Sun - Holday $8 00 fa Sal - Sun - Holiday $6 00 fat
Totalii § 13801 {: % 13,801
&P B4 San Fernando 3 Diaily - &4 040 Aaf rate Daiy - $5 00 fial raln Daily - §5 00 Nat rate
B01 Third 5t . San Femanda Totalii § THO6T (1 8 5,387
AP BS Sonn Pedra 4 i iDaily - 0,25 ea 20 min Dially - $0.25 aa 15 mén Oaaily - $0.25 aa 15 min
501 5 Conirp 55, San Padrm Molor - $3.00 Max (4 hrs max) Mater - $4 00 Max {4 hrs max) Muter - $4.00 Max (4 hes miax) ;
_— _— Total] | % 6750 |1 % &,750
AP BB West LA Court 3 Daly - $2.00 Aat rals Daily - §4 00 Al rafe Daily - %4 00 fat ate
1633 Purdus, LA Maonthly Public - $40 00 Manthly Public - $45 00 Monthly Public - $45 00
Total{i § 41,807 118 418497 ¢
AR 87 Lynwopd Rog. J. C 4 Daily - 52 50 8 rala Daily « $3.00 Epd rile Daily - £3.00 Nat rale
11706 Alnmeeda, Lymrwood Sal - Sun - Holiday 52 50 fim Sal - Sun - Moliday 53,00 Aat Sat = Sun - Holiday $3 00 flat H
Total{: § 1875 (1S 61,075
AP 94 Alipost Court - Daily - 3025 pa A0 men Ay = 15 firt Daily - $0.25 ea 15 min
170 5 La Cienega Bled | LA Maotor - 208 Max {4 hre mas) IMelor - 84 00 Max (4 hrs miis) Meber - £4.00 Max [4 hrs max) i
Total|: § 28932 1 § 28,032
18 Dutlying Lots
Cutlying Tatal 5 BAT, 348 || § 387 348
TOTAL INCREASE BY YEAR $ 1396883 || § 1410383
2-YEAR TOTAL INCREASE 5 2307248

Page



EXECUTIVE OFFICE OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES

VIOLET VARONA-LUKENS
Executive Officer

June 26, 2002

TO: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Yvonne Brathwaite Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

FROM: Violet Varona-Lukens
Executive Officer

SUBJECT: RATE INCREASES AT VARIOUS COUNTY PARKING FACILITIES
The following item has been set for hearing on July 23, 2002 at 9:30 a.m.:

Hearing on proposed rate increases at 31 County parking facilities
located in the Civic Center and various outlying areas, to be effective
45 days after Board approval, with increases in the Civic Center to be
implemented over a two-year period.

07-23-02 Parking Rate Increases
Attachment

c: Chief Administrative Officer
County Counsel
Director of Internal Services
Master Calendar

383 KENNETH HAHN HALL OF ADMINISTRATION LOS ANGELES, CALIFORNIA 90012
(213) 974-1411 FAX (213) 620-0636



