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DEPARTMENT ORGANIZATION

Accounting
Administrative Services Division
Audit 

Countywide Payroll
Countywide Contract Monitoring
Disbursements    

Office of County Investigations
Ombudsman 

Shared Services
Systems
Tax
To achieve its goals, the Department has approximately 390 employees, organized into the divisions below, in addition to administrative support services. 

Accounting

The Accounting Division exercises accounting control over all financial transactions of the County, school districts, and special districts including bond payments. The Division is responsible for preparing legally required financial reports, such as the Comprehensive Annual Financial Report. The Division also monitors the County's cash position and acts as controller for various County governed entities such as the Joint Powers Authorities and non-profit corporations. Additionally, the Division prepares cost rate studies and the County-wide Cost Allocation Plan to recover overhead from federal and State programs; accounts for franchise and royalty receipts; and, maintains control over personal and real property owned by the County.
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Administrative Services Division

The Division's primary functions consist of budget and fiscal services, personnel services and other special services.  Budget and fiscal services include Department accounting, procurement and mail services. Personnel services consist of recruitment and selection, classification, discipline, health and safety, employee programs, and payroll liaison services.  When staffed, our recently authorized section, Special

Services will function as the Department's customer service ombudsman, lead process reengineering projects related to Auditor-Controller business functions, and oversee the Department's infrastructure planning activities.  Administrative Services also coordinates space needs issues for the Department and acts as a department liaison for other activities.
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Audit

Staff assigned to the Audit Division perform operational, management, performance, and departmental audits requested by the Board of Supervisors or the Chief Administrative Office. The Division oversees contracts for audit services for all Los Angeles County departments.  The Audit Division also oversees the Internal Control Certification Program.

Please visit the Auditor-Controller’s recruiting information page. 
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Countywide Payroll

The Countywide Payroll Division is responsible for the issuance of the payroll to employees of the County of Los Angeles. The Division makes payments to over 92,000 employees each payday. It also issues over 103,000 W-2s for active and out-of-service employees. The Division also is responsible for: 

•
Implementing pay practices negotiated with various bargaining units.

•
Withholding both mandatory and voluntary deductions. 

•
Withholding earnings payable to various creditors and agencies for garnishments, Federal and State tax levies and child support. 

To accomplish these responsibilities, the Division utilizes two application systems: the County-Wide Timekeeping and Payroll Personnel System (CWTAPPS) and the County-Wide Payroll System (CWPAY).
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Countywide Contract Monitoring

The Division was established to strengthen the County’s ability to monitor approximately 5,000 social services contractors that receive approximately $3 billion annually.  

Members of the Countywide Contract Monitoring Division perform the following:

· Develop outcome measures used to establish performance based contracts for social service departments.

· Conduct fiscal and program reviews of social service contractors who provide services to the citizenry.  

· Conduct special reviews and high priority audits requested by the Board of Supervisors.

· Confer with Board Offices, County contractors and high level County managers. 

· Prepare written reports with recommendations to the Board of Supervisors.  

· Provide training to the County’s fiscal and contract monitoring staff.
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Disbursements

The Disbursements Division is responsible for issuing approximately 4.7 million checks annually on behalf of the County. Examples of payments issued by the Disbursements Division include: 

1. Contract and vendor payments.

2. Foster care.

3. Child support.

4. Payments for judgments and damages.

5. Court-ordered payments to attorneys.

6. Interpreter claims.

7. Other claims against the County.

Disbursements works closely with the County's banks to ensure only authorized payments are charged to the County's bank accounts, and investigates the alleged forgery of County-issued checks. Disbursements staff also represent the County in Small Claims Court, and investigate claims against the County for property loss and damage. 
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Office of County Investigations

The Office of County Investigations (OCI) is responsible for conducting criminal and administrative investigations of misconduct and fraud by County managers, employees, contractors and vendors.  Such investigations range in scope from charges of nepotism, serial time abuse, computer-misuse and personnel improprieties to criminal investigations of identify theft, embezzlement, theft of public funds, hacking, pornography, forgery, and various other confidence schemes that result in monetary loss to the County.  In addition, OCI conducts Board of Supervisors Special Assignments. OCI also operates the Los Angeles County Fraud Hotline (Hotline), a 24 hour telephone and web based mechanism for anonymously reporting misconduct.  Visit the OCI website at: http://www.lacountyfraud.org/ 
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Ombudsman

The Children's Services Ombudsman serves as an advocate and problem solver for children placed in group homes. The Children's Services Ombudsman also oversees quality assurance at MacLaren's Children Center and oversees program compliance audits in group homes.
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Shared Services

The goal of the Division of Shared Services is to consolidate and redesign business processes into a major service center, so that the optimum service can be delivered in a cost-effective, high-quality environment, and, ultimately, achieve organizational effectiveness.
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Systems

Systems Division staff are responsible for developing, implementing and maintaining automated systems that support the Auditor-Controller's operations and common business functions for County departments. These systems include the accounting, payroll, personnel and property tax systems, to name a few. The Systems Division also installs and maintains the department's network of computers.
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Tax

The Tax Division performs mandated property tax functions, including extending the property tax rolls, accounting for funds allocated to community redevelopment agencies, processing direct assessments, apportioning property taxes collected, and processing tax refunds and cancellations. For descriptions of common property tax terms, see property tax information.
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