
















Hi hli ht fHighlights of

Master Waterside CDP



Master Waterside CDP
Coastal Development Permit for the 

l t f i ireplacement of seven aging marinas

Parcel     8 (Bay Club)
Parcel   10 (Neptune Marina)( p )
Parcel   21(Holiday Harbor)

Parcel 42/43 (MdR Hotel)Parcel 42/43 (MdR Hotel)
Parcel   44 (Pier 44)
Parcel 47 (County)Parcel   47 (County)

Parcel 125 (Marina City Club)



Eight marinas have already been 
replaced:replaced:

Parcel   12 (Esprit I)
Parcel 13 (Villa del Mar)Parcel   13 (Villa del Mar)
Parcel   18 (Dolphin Marina)
P l 20 (P W )Parcel   20 (Panay Way)
Parcel   54 (Windward Yacht)( )
Parcel  111 (Marina Harbor)
Parcel 112 (Marina Harbor)Parcel  112 (Marina Harbor)
Parcel  132 (CA Yacht Club)



One marina has regulatory approval for
replacement: Parcel 15 (Esprit II)replacement:  Parcel 15 (Esprit II)

O i l t b ild i tOne marina plans to rebuild in ten years:
Parcel 7 (Tahiti Marina)

Four remaining marinas have no near term g
plans to rebuild:

Parcel 28 (Mariners Bay)Parcel 28 (Mariners Bay)
Parcel 30 (Del Rey Yacht Club)
Parcel 41(Catalina Yacht Club)Parcel 41(Catalina Yacht Club)

Parcel 53 (The Boat Yard)



Parcel StatusParcel Status

8 SCHC A l8            SCHC Approval
10           SCHC Approvalpp
21 SCHC Approval

42/43 Pending Approval42/43        Pending Approval
44           DCB Approval
47 Pending Approval

125 SCHC Approval125 SCHC Approval



Marina del Rey Slip Replacement

Parcel Current Planned ChangeParcel Current Planned Change
8 231 207 24

10 184 161 2310 184 161 23
21 183 92 91

42/43 348 277 7142/43 348 277 71
44 391 237 154
47 173 94 79

125 316 278 38
Totals 1826 1346 480



Factors Influencing Marina 
Design and Slip Replacement

•Compliance with ADA requirementsCompliance with ADA requirements

•Changes in DBAW guidelinesC a ges gu de es

•Elimination of double-wide slipsp

•Market trends



MDR Average Annual Slip Vacancy by Size g p y y
Category

18-25' 26-35' 36-50' 51' + Total18 25 26 35 36 50 51  + Total

2005 69.6 17.1 5.7 0.8 93.2

2006 72.2 21.2 4.2 2.3 99.8

2007 86 3 39 3 6 0 0 8 132 42007 86.3 39.3 6.0 0.8 132.4

2008 112.8 66.1 30.2 9.9 218.92008 112.8 66.1 30.2 9.9 218.9

2009 164.8 185.3 114.6 33.0 497.6

2010 195 242 120 25 582



Slip Loss/Displacement

•Loss of 480 wet slips•Loss of 480 wet slips

•The largest slip loss occurs in the smallest•The largest slip loss occurs in the smallest
size category (25 foot and less), which has the
highest number of vacancies and will causehighest number of vacancies and will cause
displacement of boats (317 boats) from wet
slips to either dry storage or to other marinasslips to either dry storage or to other marinas.



Slip Loss/Displacement (continued)

•Planned Dry Stack projects can offset much of
the slip loss:the slip loss:

•Parcel 52/GG: 346 spaces & 30 mast up
spacesspaces
•Parcel 44: 234 spaces



Marina del Rey Slips

Noble Slip Sizing
Current

Noble Slip Sizing 
Recommendations Proposed

Slip Count Percentage Size Percentage Slip Count Percentage

2,414 51.00% ≤ 30' 30% 1,625 38.20%

885 18.70% 31' - 35' 20% 886 20.80%

596 12 60% 36' 40' 19% 730 17 20%596 12.60% 36' - 40' 19% 730 17.20%

277 5.90% 41' - 45' 10% 375 8.80%

229 4.80% 46' - 50' 10% 271 6.40%

332 7.00% < 50' 11% 369 8.70%
4,733 100% 100% 4,256 100.00%



Marina del Rey Average Slip Size
Parcel Current Current  Avg. Proposed Proposed  Avg.

Number Slip Count Slip Size Slip Count Slip Sizep p p p
7 214 37.11 214 36.08
8 231 36.88 207 34.71
10 184 30.3 161 31.84
12 216 47 46 216 47 4612 216 47.46 216 47.46
13 186 41.75 186 41.75
15 215 32.24 222 29.29
18 424 33.39 424 32.15
20 14 30 16 14 30 1620 145 30.16 145 30.16
21 183 25.42 92 36.4
28 369 35.82 369 33.92
30 287 39.7 287 39.24
41 148 26.28 148 26.28

42/43 349 31.43 277 43.26
44 397 26.08 237 33.46
47 173 29 45 94 42 4647 173 29.45 94 42.46
53 103 30.85 103 30.85
54 53 48.94 53 40.11
111 112 47.96 112 47.96
112 175 38 06 175 38 06112 175 38.06 175 38.06
125 316 35.48 278 38.09
132 253 39.35 253 39.35

Total 4733 33.53 4253 35.26


