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SMALL CRAFT HARBOR COMMISSION 
MINUTES 

May 14, 2008 
 
 

 
Commissioners Present 
Russ Lesser, Chairman; Vanessa Delgado, MPA, Vice-Chairman; Albert Landini, Ed.D 
 
Department of Beaches and Harbors 
Santos H. Kreimann, Acting Director 
 
County Staff 
Thomas Faughnan, Principal Deputy County Counsel; Dusty Crane, Community and Marketing Division; 
Beverly Moore, Executive Director, Marina del Rey CVB; Sergeant Tony Gonzales and Deputy Rochford 
from the Sheriff’s Department. 
 
CALL TO ORDER, ACTION ON ABSENCES AND PLEDGE OF ALLEGIANCE 
 
Chairman Lesser called the meeting to order at 9:42 a.m. The Commissioners, staff and members of the 
public stood and recited the Pledge of Allegiance. 
 
ACTION ON ABSENCES 
 
Chairman Lesser asked why there has to be a motion to excuse a Commissioner’s absence. Mr. 
Faughnan replied if a Commissioner has too many unexcused absences that could be grounds for 
dismissal from the Commission. Mr. Faughnan stated he would explain the ordinance regarding 
unexcused absences at the next meeting. 
 
A motion was made by Commissioner Landini and Seconded by Vice Chair Delgado to excuse 
the absences of the two Commissioners. This motion was unanimously approved.  Are you sure?  
I remember the chair said we won’t excuse them.  Verify again 
 
APPROVAL OF MINUTES 
 
Chairman Lesser opened the floor to public comments. 
 
Mr. John Nahhas commented the March minutes did not reflect a movie presentation that was shown by 
two boaters, and commented an addendum Mr. Nahhas submitted was not included as an attachment to 
the minutes.  
 
Mr. Faughnan stated the minutes are supposed to reflect the actions taken by the Commission, not 
everything said at the meeting. However, it is within the prerogative of the Commission to include any 
relevant materials in the minutes. 
 
Chairman Lesser stated the Commission would not get into the position of attaching every addendum to 
the minutes, which can be reviewed in the Commission’s files. 
 
Mr. John Rizzo commented the minutes are too short to convey the substance of a topic being 
discussed. 
 
A motion was made to withdraw a prior motion to approve the March minutes, and hold the 
minutes for approval to the next meeting. 
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A motion was made by Chairman Lesser and Seconded by Vice Chair Delgado to approve the 
minutes from the April 16 meeting. This motion was unanimously approved.  
 
REGULAR REPORTS 
 
ITEM 3a: Marina Sheriff – Crime Statistics 
 
Sergeant Tony Gonzales spoke about the crime statistics on the waterside. He called attention to the 
increase in grand theft activity. By the end of May, the Sheriff’s bicycle patrol will be operational, which 
should reduce grand theft incidents. 
 
Chairman Lesser opened the floor to public comments. 
 
Mr. Rick Ruskin commented on the lack of stop signs at the Waterside Shopping Center parking lot. 
 
Mr. Rizzo asked that the form used by the Sheriff to report crime statistics list the locations of the crimes, 
which would enable trends to be spotted. 
 
Mr. Nahhas asked Mr. Faughnan if he had a chance to look into a method that would allow the lessees to 
report unlawful detainers to the Commission. 
 
Mr. Faughnan stated the Department sent out letters and forms to the lessees to report unlawful detainer 
actions. 
 
Chairman Lesser commented he would like to see a 13 month rolling average of crime statistics. 
 
Deputy Rochford commented there was an increase in permits. However, the actual number of 
liveaboards is still way higher and that does not correspond to the number of permits issued.  
 
ITEM 3b: Marina del Rey and Beach Special Events 
 
Dusty Crane reported on the increase in activities due to the onset of summer. Activities include bird 
watching, harbor kayaking program, sunset sailing races, Fisherman’s Village concerts, and the Venice 
body building contest. On May 23rd, the beach shuttle will run on Friday, Saturday and Sunday. 
 
In addition, Ford Motor Company will provide the Los Angeles County Lifeguards with 45 hybrid vehicles. 
Mr. Kreimann and Chairman Lesser acknowledged the hard work of Dusty and her staff in securing the 
45 vehicles through a sponsorship with Ford. 
 
ITEM 3c: Marina del Rey Convention and Visitors Bureau 
 
Beverly Moore reported on the ongoing media relations program. The Convention and Visitors Bureau 
pitches stories to various media and invites the media to tour and write about Marina del Rey.  Recently, 
Fortune Small Business magazine designated Marina del Rey as the number four place to launch a small 
business in the U.S. In addition, L.A. Brides Magazine published a front page feature on weddings in 
Marina del Rey.  Also, as a result of the outreach to the American Sailing Association, Marina del Rey 
will receive a two page spread in the summer edition of the magazine. 
 
ITEM 4: Old Business   
 
There was no old business. 
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ITEM 5a: Approval of Parcel 53 (the Boatyard) amendment number 14. 
 
This item pertains to a decennial rent adjustment that was completed in February 2002, however, the 
document was never executed. The lessee has been paying the proper rent since 2002, and the 
Department wants to memorialize the agreement at this time.  
 
Commissioner Landini asked for clarification on the percentage rent schedule, and Mr. Kreimann 
provided an explanation to Commissioner Landini. 
 
Chairman Lesser opened the floor to public comments. 
 
Mr. Nahhas suggested the Commission ask for a performance evaluation of lessees for other rent 
negotiation items that will come before the Commission. 
 
A motion was made by Vice Chair Delgado and Seconded by Commissioner Landini to approve 
item 5a. This motion was unanimously approved.  
 
ITEM 5b: Approval of policy for setting up slip rents and liveaboard charges for Parcel 47. 
 
This item pertains to adopting a methodology to increase the slip rates of Parcel 47 to be in the average 
market range. Currently, the slip rates are in the lower portion of market rates. 
 
Mr. Kreimann showed a Powerpoint presentation of the methodology used to establish the proposed slip 
rates. 
 
Commissioner Landini asked for additional information regarding how the weighted average was 
calculated. 
 
Vice Chair Delgado commented that a lot of thought went into creating the methodology. 
 
Mr. Kreimann stated that comments made at this meeting will be incorporated into the Board Letter that 
will be sent to the Board of Supervisors. 
 
Chairman Lesser opened the floor to public comments. 
 
Mr. Nahhas asked for seated time, provided by Lynne Shapiro. Chairman Lesser granted Mr. Nahhas six 
minutes to speak. 
 
Mr. Nahhas commented that ‘similar age’ of docks has not been brought up previously.  However, there 
are other items that should be considered, such as amenities and proximity. Mr. Nahhas spoke about 
value, driving performance, and using a cost recovery model.  
 
Mr. Rizzo stated that 90% of the problems in the marina is due to market pricing and spoke of the County 
getting a fair return on the land. 
 
Mr. Ruskin commented it is important to consider the amenities at the different marinas, and spoke about 
a possible increase in abandoned boats in the 20’ to 25’ range due to the state of the economy. 
 
Mr. Darrell Steffey commented the marina’s focus should not only be to consider revenue to the County, 
but also to maximize the availability of accessible, affordable boating and recreational activities to the 
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public. Mr. Steffey suggested the Commission and Department should, prior to increasing slip fees, 
reevaluate the pricing of boat slip fees and rental fees charged by marine operators, require all marina  
 
operators to submit a report on how they arrived at the slip rental rate, and conduct slip rate 
comparisons. 
 
Mr. Dave Macnamera told the Commissioners he was evicted from his end tie slip at Marina City Club for 
no reason. Mr. Macnamera fought the eviction in court, and lost the case.  Currently, his boat is moored 
at the transient dock for seven days. Chairman Lesser asked that background information on this case 
be reported at the next meeting. 
 
Mr. David Levine, president of the Marina del Rey Lessees Association, spoke about the concept of fair 
market value, price controls, opined that the concept of cost recovery is inappropriate, and voiced 
support for the methodology the County is proposing for Parcel 47 slip pricing. 
 
Mr. Eric Chumsky spoke about fair market values of slips, the supply of slips, the value of liveaboards to 
the marina, and maintenance fees. 
 
Ms. Carla Andrus spoke about subsidizing slips, an artificial shortage of slips, and ADA compliance. 
 
Mr. Steffey spoke about slip fee increases and maximizing profits. 
 
Chairman Lessor asked for comments from the Commissioners. 
 
Commissioner Landini commented that state legislation has to be changed to get renter protection for 
boat slip rentals, and asked that a cost recovery model be considered as an alternative to market rate 
pricing. 
 
Mr. Kreimann stated one of the changes that will be made to the Board Letters will be to incorporate 
comments of differing viewpoints, ensuring the Board is fully aware of alternatives. 
 
Vice Chair Delgado voiced support of the methodology presented. 
 
Chairman Lesser commented the proposal presented is fair to taxpayers and slip renters. 
 
A motion was made by Chairman Lesser and Seconded by Vice Chair Delgado to approve item 
5b, with the proviso that a statement be added in the Board Letter stating a cost recovery option. 
This motion was unanimously approved.  
 
ITEM 6: Staff Reports 
 
There is an issue relating to the concert series with the business practices of the entertainment industry 
and the County. The Board passed a motion to allow production of the concerts to move forward, and 
asked the Department for input on new policies and procedures to reconcile the business practices of the 
entertainment industry and County. 
 
The fuel dock proposal will be heard at Regional Planning, as well as other items including applications 
for the sale of alcoholic beverages. 
 
The former operator at the Parcel 77 hoist abandoned operations.  The Department made emergency 
arrangements with Seamark to launch and haul boats for tenants at Parcel 77 dry storage. 
 
There are no meeting minutes for the Design Control Board. 
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Chairman Lesser opened the floor to public comments. 
 
Ms. Lynne Shapiro commented that residents who live on Via Marina were not properly noticed about the 
sewer project. This project will affect 1000 residents for one year, and the project should be placed on 
the beach, not Via Marina. 
 
Mr. Kreimann stated the City of Los Angeles will meet with the County to get easements for the project, 
and offered to provide the dates and locations of public meetings so affected residents will have the 
opportunity to participate.  
 
Mr. Mike Leneman commented that he sells trailerable folding trimaran boats and is unable to secure 
rental space in Mast-Up Storage. 
 
Mr, Kreimann stated due to the width of the trimaran boats, it is not possible to place these boats inside 
the storage row.  However, certain exterior spaces were identified as being wide enough to 
accommodate trimaran boats. Chairman Lesser asked the Department to look into the matter and 
determine if anything can be done to accommodate the trimaran boats. 
 
Mr. Ruskin commented on Mast-Up Storage and the proposed construction of additional storage. 
 
Ms. Helen Garret spoke about the tenants at Capri Apartments not yet having leases. Mr. Kreimann 
explained he had discussions with the Community Development Commission and Mr. Gardner regarding 
the status of leases for the tenants at Capri Apartments, and was told that rent credit letters were mailed 
out to the tenants. 
 
Mr. Rizzo spoke about corruption at a hospital and in the marina.  Mr. Rizzo also mentioned the following 
points: make the meeting minutes more detailed, have the Sheriff provide historical crime data, the park 
to be built for the last 27 years being a disgrace, information from the Department of Beaches and 
Harbors being received on a timely basis, availability of the agenda for the Commission meeting one 
week in advance, leases in the marina not being transparent, and redoing the Coastal Plan.  
 
Mr. Bill Vreszk requested details about an article that appeared in the Argonaut newspaper regarding an 
alleged breach of contract by Mr. Ring and Bar Harbor. 
 
Mr. Kreimann responded that the Department met with Mr. Ring, who stated the project will move 
forward.  Another meeting was being arranged with Mr. Ring to determine the next steps. 
 
Mr. David Barish stated Mr. Ring is in breach of section 5.5.4 of the lease.  
 
Chairman Lesser asked the Department for a report on the status of the alleged breach of the lease for 
Bar Harbor. 
 
Mr. Nahhas stated the Commission is broken, and has historically provided bad information and bad 
recommendations. The Sunset Review Board is the County’s way of assessing how the Commission 
functions; Mr. Lin was absent four of the last nine months, and Mr. DeBlanc has been absent twice out of 
the last three months. The Commission is receiving biased and filtered information from the Department 
of Beaches and Harbors.  
 
Mr. Nahhas also stated he didn’t think Chairman Lesser was functioning properly, as evidenced by 
Chairman Lesser’s comment; “County came up with a system that is overly fair.” 



Small Craft Harbor Commission Minutes, May 14, 2008 
Page 6 
 
Chairman Lesser responded that was his opinion. 
 
Mr. Nahhas stated he told the County Board of Supervisors about a yacht broker who gave cash to a 
dockmaster to procure a boat slip for his clients. Mr. Nahhas also spoke about 50% slip price increases 
and 50% reductions in boat slips, and that the Commission has not figured out what is going on. Mr. 
Nahhas said, after speaking with Mr. Steve Napolitano, that a boating representative would be at the 
Commission meetings. Mr. Nahhas also stated the Commission needs to have qualified members who 
know something about boating and waterways. 
 
Mr. Goldbrier stated there is nothing wrong with double wide boat slips. 
 
Mr. Steffey clarified the slips in Anchorage 47 were owned and managed by a separate business entity, 
which had both yacht club members and the public as slip tenants, and had nothing to do with yacht club 
fees.  
 
Mr. Steffey also spoke about 16 year old Zack Sunderland, who is planning a solo trip around the world 
in a 36’ sailboat. 
 
Mr. Ruskin commented that Chairman Lesser is fair, and spoke about all leased property being owned 
and managed by the County.  
 
Chairman Lesser stated the government is inefficient at construction and redevelopment. 
 
Ms. Particia Ray spoke about violation of her civil rights, selective enforcement, and discrimination.  
 
Chairman Lesser stated the Commission has no authority over this matter, and suggested Ms. Ray hire 
an attorney. 
 
ADJOURNMENT 
 
Chairman Searcy adjourned the meeting at 12:05 p.m. 
 
Respectfully submitted by:  
 
R. L. Frisch on behalf of the Commission Secretary 
 
 
 
 
 
 
 
 
 
 
 
 



Marina del Rey Redevelopment Projects
 Descriptions and Status of Regulatory/Proprietary Approvals

As of June 11, 2008

        

Map
Key

Parcel No. -- Project 
Name/Lessee

Lessee Name/ 
Representative

Redevelopment Proposed Massing and Parking Status Regulatory Matters

1 42/43 - Marina del Rey Hotel/ 
Pacifica Hotels

Dale Marquis/
Mike Barnard

* Complete renovation No changes Proprietary -- term sheet under negotiation
Regulatory -- to be determined

2 52/GG -- Boat Central/
Pacific Marina Development

Jeff Pence * 367-vessel dry stack storage facility
* 30-vessel mast up storage space
* Sheriff boatwright facility

Massing -- 70' high boat storage building partially over water and parking with view corridor
Parking -- all parking required of the project to be located on site, public parking to be replaced on 
Parcel 56

Proprietary -- term sheet approved by BOS on July 2006; SCHC approved Option March 2007; BOS approved Option May 2007
Regulatory -- DCB, on May 2007 (continued from March 2007 meeting; April meeting cancelled) DISAPPROVED project.  Regional 
Planning application in preparation.

LCP amendment to allow proposed use and to transfer Public 
Facility use to another parcel

3 55/56/W -- Fishermans Village/
Gold Coast

Michael Pashaie/
David Taban

* 132-room hotel
* 65,700 square foot restaurant/retail space
* 30-slip new marina
* 28 foot-wide waterfront promenade

Massing -- Nine mixed use hotel/visitor-serving commercial/retail structures (eight are 1 or 2-story and 
one 60' tall hotel over ground floor retail/ restaurant), parking structure with view corridor
Parking -- all parking required of the project to be located on site; must include parking for adjacent 
Parcel 61 lessee (Shanghai Reds) and replacement parking from Parcel 52

Proprietary -- lease documents approved by BOS December 2005
Regulatory -- DCB hearing May 2006, item continued; approved in concept July 2006.  Regional Planning application filed May 2007

Shared parking analysis

4 64 - Villa Venetia/
Lyon Capital

Frank Suryan/
Mark Kelly

* 479-unit residential complex (includes 263 apartments and 216 
condominium units)
* 3,000 square-foot accessory retail space
* 18-slip marina with water taxi slip
* 28 foot-wide waterfront promenade and parkette

Massing -- Three buildings, two that are 140' tall, consisting of 11-12 floors of residential and 2 above-
ground parking levels, and the third that is 84' tall, consisting of 6 floors over raised podium and plaza 
level with expansive covered parking
Parking -- all parking required of the project to be located on site

Proprietary -- term sheet under negotiation
Regulatory -- DCB conceptual approval October 2006; Regional Planning application filed December 2006 

Affordable housing

5 1 -- Marina del Rey Landing/
Harbor Real Estate

Greg Schem * New fuel dock facility with high-speed pumps and automatic payment
* 3,300 square-foot dock mart and restrooms
* New marina with 10 slips and transient berths
* Public promenade and public view decks

Massing -- 1-story structure on the dock and on landside, each 19' tall
Parking -- all parking required of the project to be located on site

Proprietary -- lease documents approved by BOS May 2006
Regulatory -- DCB conceptual approval May 2007; Regional Planning application filed January 2008.  RP Commission approved CDP 
and CUP on May 14, 2008, Variance continued.

6 8T -- Bay Club / Decron Properties 
Corp.

Mark Wiesenthal *Building refurbishment, no new construction                                      
*Docks will be reconstructed

No changes Proprietary -- term sheet under negotiation
Regulatory -- will be going to DCB on July 17, 2008

7 10/FF -- Neptune Marina/
Legacy Partners

Jim Andersen * 526 apartments
* 161-slip marina + 7 end-ties
* 28 foot-wide waterfront promenade
* Replacement of public parking both on and off site

Massing -- Four 55' tall clustered 4-story residential buildings over parking with view corridor
Parking -- 103 public parking spaces to be replaced off site

Proprietary -- term sheet approved by BOS August 2004; lease documents in process
Regulatory -- DCB approval in concept June 2006; Regional Planning application filed November 2006

LCP amendment to allow apartments on Parcel FF
Parking permit to allow some replacement public parking off 
site
Replacement of Parcel FF open space
Affordable housing

8 9 -- Woodfin Suite Hotel and 
Vacation Ownership/
Woodfin Hotels

Mark Rousseau * 19-story, 288-room hotel (152 hotel rooms and 136 timeshare suites)
* 5-story, 332-stall parking structure
* New public transient docks
* 28 foot-wide waterfront promenade
* Wetland park

Massing -- 19-story hotel with 5-story parking structure, 225' tall, on northern half of parcel with view 
corridor and wetland park on southern half
Parking -- all parking required of the project to be located on site

Proprietary -- Term Sheet approved by BOS February 2007
Regulatory -- DCB initial hearing May 2006, item continued; approved in concept June 2006; Regional Planning application filed 
November 2006

Timeshare component
Wetland

9 100/101 - The Shores/
Del Rey Shores

Jerry Epstein/
David Levine

* 544-unit apartment complex
* 10 new public parking spaces

Massing -- Twelve 75' tall 5-story residential buildings
Parking -- all parking required of the project to be located on site plus 10 public beach parking spaces

Proprietary -- Lease extension Option approved by BOS December 2006
Regulatory -- Regional Planning approval June 2006; BOS heard appeal  February 2006; continued to March 2007 where project was 
approved

10 95/LLS -- Marina West Shopping 
Center/ Gold Coast

Michael Pashaie/
David Taban

* 72-unit apartment complex
* 10,000 square-foot restaurant
* 22,400 square-foot commercial space
* Gateway parkette on Parcel LLS

Massing -- One 42' tall retail building, three 60' tall mixed-use residential/retail buildings and parkette
Parking -- all parking required of the project to be located on site

Proprietary -- Term Sheet approved by BOS October 2007
Regulatory -- DCB initial hearing May 2006; item then on June, July, and September agenda; conceptual approval granted November 
2006 

11 145 - Marina International Hotel/
Pacifica Hotels

Dale Marquis/
Mike Barnard

* Complete renovation No changes Proprietary -- term sheet under negotiation
Regulatory -- to be determined

12 OT -- Admiralty Courts/
Goldrich & Kest Industries

Jona Goldrich/
Sherman Gardner

* 114-unit senior care facility
* 3,000 square feet of retail space
* Replacement public parking both on and off site
* Public accessway from Washington to Admiralty

Massing -- One 5-story residential (senior) building over ground-floor retail and parking, 65' tall
Parking -- all required project parking to be located on site; 92 public parking spaces to remain on site, 
94 public parking spaces to be replaced off site near Marina Beach

Proprietary -- term sheet approved by BOS August 2005; lease documents in process
Regulatory -- DCB conceptual approval August 2005; revised project to go to DCB June 2008.

LCP amendment to allow proposed use
Parking permit for senior care facility
Parking permit to allow some replacement public parking off 
site

13 33/NR -- The Waterfront Ed Czuker * 292 apartments
* 32,400 square-foot restaurant/retail space
* Rooftop observation deck
* Replacement public parking both on and off site

Massing -- Three 5-story mixed use residential/retail buildings (two 44' tall and one 61' tall) with view 
corridor
Parking -- 121 public parking spaces to be replaced on site, 70 public parking spaces to be replaced off 
site

Proprietary -- lease documents in process and economic terms being negotiated
Regulatory -- DCB concept approval August 2004; revised project pending DCB consideration

LCP amendment to allow proposed use
Parking permit to allow some replacement public parking off 
site

14 27 -- Jamaica Bay Inn/
Pacifica Hotels

Dale Marquis/
Mike Barnard

* 69 additional hotel rooms
* Renovate balance of property
* Marina Beach Promenade

Massing -- 4-story, 45' tall,  hotel expansion with view corridor
Parking -- all parking required of the project to be located on site

Proprietary -- lease documents approved by BOS May 2006
Regulatory -- DCB conceptual approval obtained October 2005; Regional Planning application filed December 2005 and Commission 
approved August 2007.  Plancheck application filed

15 IR -- Marriott Residence Inn/
Pacifica Hotels

Dale Marquis/
Mike Barnard

* 147-room hotel
* Replacement of public parking both on and off site
* Marina Beach Promenade

Massing -- Two hotel buildings above parking, 45' tall, with view corridor
Parking -- 197 public parking spaces to remain on site, 20 or 89 public parking spaces to be replaced off 
site depending on intersection project

Proprietary -- lease documents approved by BOS Oct 2006
Regulatory -- DCB  approved in concept February 2006; Regional Planning application in preparation

LCP amendment to allow proposed use
Parking permit to allow some replacment public parking off site

16 21 -- Holiday Harbor Courts/
Goldrich & Kest Industries

Jona Goldrich/
Sherman Gardner

Phase 1
* 5-story, 29,300 square-foot mixed-use building (health club, yacht club, 
retail, marine office)
* 87-slip marina
* 28 foot-wide waterfront promenade and pedestrian plaza
Phase 2 (Parcel C)
* Westernmost portion of land to revert to County for public parking

Massing -- One 56' tall commercial building with view corridor
Parking -- all parking required of the project to be located on site, including 94 replacement spaces from 
OT and Parcel 20 boater parking

Phase 1
Proprietary -- lease documents in process
Regulatory -- DCB conceptual approval obtained August 2005; Regional Planning application (landside) filed July 2006
Phase 2 (Parcel C)
DCB hearing March and April 2006, item continued

CDP for landside from Regional Planning
CDP for waterside from Coastal Commission
Parcel 20 CDP amendment from Regional Planning to transfer    
Parcel 20 Phase 2 (6,025 sf yacht club, 2,300 sf office space, 
231 parking spaces) to Parcel 21

DCB Project Table
06/11/08 Note: Height information for projects will be shown as information becomes available.



Marina del Rey Redevelopment Projects
 Descriptions and Status of Regulatory/Proprietary Approvals

As of June 11, 2008

        

17 19 -- Administration Building/
Department of Beaches and Harbors
(Alternate sites being considered)

N/A * 26,000 square-foot County administration building Massing -- One 56' tall building consisting of 2 floors office space over 3 parking levels
Parking -- all parking required of the project to be located on site

Proprietary -- lease documents in process with Parcel 20 lessee for parcel reversion
Regulatory -- DCB agenda May 2006 and November 2006; DCB workshop held January 2007

See Item #2 above

DCB Project Table
06/11/08 Note: Height information for projects will be shown as information becomes available.
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